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M.Com (Previous)

ACCOUNTING FOR MANAGERIAL DECISIONS

Paper-I   MC-1.1
Max. Marks : 100

Time : 3 Hours

Note : There will be three sections of the question papers. In section A there will be 10 short answer question of 2
marks each. All questions of this section are compulsory. Section B will comprise of 10 questions of 5 marks
each out of which condidates are required to attempt any seven questions. Section C will be having 5
questions of 15 marks each out of which candidates are required to attempt any three questions. The
examiner will set the question in all the three sections by covering the entire syllabus of the concerned
subject.

Course Inputs :

Unit-I : Management Accounting-An Introduction: Definition; place, Financial Accounting vs, Cost

Accounting vs. Management Accounting; Functions, Techniques, Principles; Scope;

Utility : Limitations; Essentials for Success.

Budgetary Control : Managerial Control Process; Benefits; Limitations; Installation of the System; Classification
of the Budgets; Preparation of different types of Budgets.

Standard Costing and Variance Analysis : Types of Standards, Standard Costing and Estimated Costing; Advan-
tages; Limitations; Setting of Standards; Analysis of different types of material, labour and overhead variances.

Unit-II : Marginal Costing and Break-even Analysis: Marginal Cost; Marginal Costing and Differential Costing, Marginal
Costing and Absorption Costing; Contribution Analysis; Cost-Volume-Profit Analysis; Different types of Break-
even Points and Charts; Advantages and limitations fo BE Charts, and Marginal Costing.

Decisions Involving Alternate Choices: Cost Concepts Associated with Decision-marking; Evaluation Process;
Specific Management Decisions-Make of  buy; Expand or buy; Expand or Contract; Change vs. Status Quo: Retain
or Replace; Explaining New Markets: Optimum Product Mix; Adding and Dropping a Product.

Unit-III Capital Budgeting and Lease Financing : Capital Budgeting-Concept; nature, need, importance, Managerial
Uses; Components, Terminology used in Evaluating; Capital Expenditures; Apprasial Methods-Pay Back Period;
its variants. Accounting rate of return; Discounted Cash Flow Methods-NPV, IRR, Profitability Index-their Con-
flicts and Resolution; Capital Rationing; Risk Analysis and its models.

Lease Financing-Lease or buy decision; Evaluation of Lease methods;

Financial Statements : Analysis and interpretation-Forms and nature of financial statements; Uses and Limita-
tions; types and tools of analysis; Comparative Financial Statements: common-Size statements: Trend Percent-
ages.

Unit-IV Accounting Ratio: Profitability ratios; Turnover Ratios; Solvency Ratios; Analysis of Capital Structure; Ratios as
Predictors of insolvency; Significance Funds Flow Statement- Concepts; Uses; Preparation.

Unit-V Cash Flow Statement: Objectives; Sources and Application; Preparation of Statement as per Indian Accounting
Standard 3.

Responsibilities Accounting-Principles; Definition; Types of Responsibility Centres; Pre-requisites; Utility; Prob-
lems.

Reporting to Management-Steps for Effective Reporting; Requisites of  Ideal Report;Types of Reports Uses.
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v/;k;v/;k;v/;k;v/;k;v/;k;&&&&&1

çca/kdh; ys[kkadu çca/kdh; ys[kkadu çca/kdh; ys[kkadu çca/kdh; ys[kkadu çca/kdh; ys[kkadu & ,d ifjp;,d ifjp;,d ifjp;,d ifjp;,d ifjp;
(Management Accounting - An Introduction)

çca/k ys[kkadu dk vFkZçca/k ys[kkadu dk vFkZçca/k ys[kkadu dk vFkZçca/k ys[kkadu dk vFkZçca/k ys[kkadu dk vFkZ
(Meaning of Management Accounting)

çca/k ys[kkadu O;olk; dh fØ;kvksa dk fu;kstu djus rFkk fu;a=k.k djus esa çcU/k ds lHkh Lrjksa dks lgk;rk nsus gsrq
lwpuk çnku djus dh ys[kkadu çfof/k;ksa dk ç;ksx gSA

çca/k ys[kkadu çca/kdksa dh vfuf'pr ifjfLFkfr;ksa esa vi;kZIr lalk/kuksa ds laca/k esa fu.kZ; ysus dh vko';drkvksa ls
lacaf/kr gSA vr% ;g eq[;r% Hkfo"; ij dsfUnzr gskrk gS ftlls lgh le; ij] vko';d lgh çdkj dh lwpuk miyC/k
gksus esa lgk;rk fey ldrh gS rkfd çca/kd O;kikj pykus gsrq fofHkUu çdkj dh tfVy igsfy;ksa ds gy çkIr dj ldsa
vkSj mUgsa fjärk esa b/kj&m/kj [kkst u djuh iM+sA

çca/k ys[kkadu ßçca/kÞ ls gh lacaf/kr gSA çca/k ys[kkiky miØe dks çca/kd ds n`f"Vdks.k ls gh ns[krk gS tks çca/k dh
leL;kvksa] mÙkjnkf;Roksa] voljksa] lhekvksa] vk'kkvksa rFkk vk'kadkvksa ds çfr ltx jgrk gSA blfy, çcU/k ys[kkiky
çca/kdksa ds lewg dk gh ,d lnL; gksrk gSA

çca/k dk eq[; mís'; bfPNr y{; dks çkIr djus ds fy, lokZf/kd dq'ky ,oa laHko rjhds ls lk/kuksa dk mi;ksx djuk
gSA ;g y{; O;kikj dh n'kk esa ykHk gh gksrk gSA

çca/k fdlh laxBukRed fØ;k ds fu;kstu] funsZ'ku ,oa fu;a=k.k dh dyk gSA O;kikfjd fØ;k ds fu;kstu rFkk fu;a=k.k
esa fuEu dne lfUufgr gksrs gSa&

1. dk;Z dk ekxZ fu/kkZj.k djuk gksrk gS] vFkkZr~ fdl ekxZ ls gksdj xqtjuk gS] ;g r; djuk gksrk gSA

2. mís';ksa dh iwfrZ gsrq Vhe ds lnL;ksa dks nkf;Ro lkSais tkrs gSaA drZO; Hkyh&Hkk¡fr fuf'pr gksus pkfg,] vf/kdkj ,oa
naM dh fØ;k Hkh lkFk&lkFk gh fu/kkZfjr gksuh pkfg,A

3. fu"iknu ds lapkyu ,oa fu;a=k.k ds nkSjku oSdfYid dk;Zdykiksa ij Hkh fopkj fd;k tkrk gSA

4. ifj.kkeksa dh iwoZ fuf'pr mís';ksa ls rqyuk dh tkuh pkfg, rkfd ifj;kstuk dks iw.kZ :i ls le>k tk ldsA

çca/k ys[kkadu] foÙkh; lwpuk çnku djus ds vfrfjDr] çca/kdksa dh dk;Zdq'kyrk ij Hkh /;ku nsrk gS rFkk O;kikfjd
O;ogkjksa ds fu;a=k.k esa lgk;rk çnku djrk gSA

ys[kkadu ds ek/;e ls ,Dl&js djds çca/kd O;kikj dh fØ;kvksa dk lapkyu djrs gSa ifj.kkeLo:i lQyrk çkIr gksrh
gSA çca/kd ,d MkWDVj ds leku gS] ys[kkadu ,Dl&js e'khu ds leku gS rFkk O;kikjh jksxh ds lekuA ys[kkadu dh fofHkUu
çfof/k;ksa }kjk jksx dk iw.kZ :i ls irk yxkdj çca/kd ,d jksxh O;kikj dk Hkh bykt dj ldrk gSA dsoy jksx
vlk/; ugha gksuk pkfg,A ,Dl&js e'khu detksfj;ksa ds {ks=kksa dk irk yxkus ,oa fo'ys"k.k djus esa gh Li"V :i ls lgk;rk
çnku djrh gSA
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çca/k ys[kkadu dk fopkj dHkh&dHkh dqN O;kogkfjd çca/kdksa }kjk Bqdjk fn;k tkrk gSA os bls dsoy lS)kafrd gh crkrs
gSa D;ksafd muds ikl blds fy, le; ugha gksrk ;k Lo;a dks os cpkuk pkgrs gSaA tc Hkh çca/k ys[kkadu ds fo:) dqN
vkifÙk;ka mBkbZ tkrh gSa] mudks xyr fl) djus ds fy,] mnkgj.kkFkZ dsoy ,d LdwVj pkyd dh dgkuh gh i;kZIr gSA
,d O;fDr 20 fdyksehVj çfr ?kaVs dh xfr ls cM+h rst vkokt ds lkFk LdwVj pyk jgk FkkA ,d jkgxhj mRlqdrko'k
mlls dqN iwNuk pkgrk Fkk ijUrq LdwVj pykus okyk viuh lokjh dks vf/kd ls vf/kd rst pykus esa gh O;Lr FkkA dqN
nsj ds ckn lokjh vpkud :d xbZ rFkk jkgxhj dks mlls okrkZyki dk volj çkIr gks x;kA jkgxhj us lokjh ds Lokeh
ls iwNk] ßvki LdwVj dks ikl okyh ejEer dk;Z'kkyk esa D;ksa ugha fn[kkrs rkfd vf/kd xfr ,oa vf/kd fu;a=k.k lEHko
gks lds\Þ pkyd us dgk ßmlds fy, esjs ikl le; dgk¡ gS] eq>s 70 fdyksehVj dk lQj r; djuk gS ijUrq bl [kVkjs
ds dkj.k eSa vHkh dsoy 5 fdyksehVj gh lQj r; dj ik;k gw¡AÞ jkgxhj vk'p;Z esa jgk fd ejEer okys dks lokjh fn[kk,
fcuk og le; dh cpr dSls dj ik;sxkA

çca/k ys[kkadu dh ifjHkk"kk,¡çca/k ys[kkadu dh ifjHkk"kk,¡çca/k ys[kkadu dh ifjHkk"kk,¡çca/k ys[kkadu dh ifjHkk"kk,¡çca/k ys[kkadu dh ifjHkk"kk,¡

(Definitions of Management Accounting)

dbZ fo}kuksa us çca/k ys[kkadu dh ifjHkk"kk,¡ nh gSa ftuesa ls çeq[k fuEu çdkj gSa&

1. lVhZQkbM ,UM dkWjiksjsV ,dkmUVsUV~l dh ,lksfl,'kulVhZQkbM ,UM dkWjiksjsV ,dkmUVsUV~l dh ,lksfl,'kulVhZQkbM ,UM dkWjiksjsV ,dkmUVsUV~l dh ,lksfl,'kulVhZQkbM ,UM dkWjiksjsV ,dkmUVsUV~l dh ,lksfl,'kulVhZQkbM ,UM dkWjiksjsV ,dkmUVsUV~l dh ,lksfl,'ku&ßçca/k ys[kkadu ls rkRi;Z ys[kkadu ,oa lkaf[;dh;
çfof/k;ksa dh lwpuk dks çLrqr djus ,oa mldk fuoZpu djus ds fof'k"V mís'; ds fy, ç;ksx ls gSA ;g lwpuk
çca/kdksa dh vf/kdre dq'kyrk ykus rFkk Hkfo"; dh ;kstukvksa ij fopkj djus] mUgsa çfrikfnr djus ,oa
lefUor djus ds i'pkr~ muds fu"iknu dks ekius ds dk;Z esas lgk;rk çnku djus ds fy, vfHkdfYir dh
tkrh gSAÞ

2. baXySaM ,oa osYl dk pkVZMZ ,dkmUVsUV~l baLVhV~;wVbaXySaM ,oa osYl dk pkVZMZ ,dkmUVsUV~l baLVhV~;wVbaXySaM ,oa osYl dk pkVZMZ ,dkmUVsUV~l baLVhV~;wVbaXySaM ,oa osYl dk pkVZMZ ,dkmUVsUV~l baLVhV~;wVbaXySaM ,oa osYl dk pkVZMZ ,dkmUVsUV~l baLVhV~;wV&ßçca/k ys[kkadu dk vFkZ ys[kkadu dss fdlh Hkh ,sls çk:i
ls gS ftlls O;olk; dks vf/kd dq'kyrk ls pyk;k tk ldsAÞ

3. vesfjdu ,dkmfUVax ,lksfl,'kuvesfjdu ,dkmfUVax ,lksfl,'kuvesfjdu ,dkmfUVax ,lksfl,'kuvesfjdu ,dkmfUVax ,lksfl,'kuvesfjdu ,dkmfUVax ,lksfl,'ku&ßçca/k ys[kkadu dk vfHkçk;% ,d O;olk; ds ,sfrgkfld ,oa vuqekfur
vkfFkZd vkadM+ksa ds çlaLdj.k dh mfpr rduhdksa rFkk vo/kkj.kkvksa ds ç;ksx ls gS rkfd çca/kdksa dks ;kstuk,a
rS;kj djus esaa lgk;rk fey ldsA ;kstuk,¡ bu y{;ksa dh iwfrZ gsrq lgh fu.kZ; ysus esa mfpr vkfFkZd mís';
gsrq cukbZ tkrh gSAÞ

4. pkVZMZ baLVhV~;wV vkWQ eSustesaV ,dkmUVsUV~l] yUnupkVZMZ baLVhV~;wV vkWQ eSustesaV ,dkmUVsUV~l] yUnupkVZMZ baLVhV~;wV vkWQ eSustesaV ,dkmUVsUV~l] yUnupkVZMZ baLVhV~;wV vkWQ eSustesaV ,dkmUVsUV~l] yUnupkVZMZ baLVhV~;wV vkWQ eSustesaV ,dkmUVsUV~l] yUnu&çca/k ys[kkadu dk vFkZ ys[kkadu dh lwpuk rS;kj djus
esa a yxus okys is'ksoj Kku rFkk ;ksX;rk ds ç;ksx ls gS rkfd çca/kdksa dks uhfr fu/kkZfjr djus rFkk O;olk;
dh fØ;kvksa ds fu;kstu ,oa fu;a=k.k esa lgk;rk gks ldsA

bl çdkj çca/k ys[kkadu foÙkh; ys[kkadu dk fodYi ugha gS] oju~ mldk lgk;d gS rkfd çca/kdkas a dh fofHkUu
vko';drkvksa dh iwfrZ gks ldsA

çca/k ys[kkadu dk LFkkuçca/k ys[kkadu dk LFkkuçca/k ys[kkadu dk LFkkuçca/k ys[kkadu dk LFkkuçca/k ys[kkadu dk LFkku

(The place of Management Accounting)

tks ;g fopkj j[krs gSa fd çca/k ys[kkadu lHkh chekfj;ksa dk bykt gS] os vius dk;kZsa eas vlQy gkasxsA ;g dksbZ ̂ vyknhu
dk fpjkx* ugha gS vFkkZr O;kikj dh lQyrk dk dksbZ tknqbZ ;a=k ugha gSA ;g mruk gh lgh ,oa mi;ksxh gksxk ftruk
O;fDr pkgsaxsA vr% ;g euq"; ds gkFkksa esa ,d rduhd gS&ifj.kke lgh o mfpr ç;ksx ij fuHkZj djrk gSA lkaf[;dh ds
laca/k esa ge ;g fVIi.kh djrs gSa fd ̂ ;g ml feV~Vh ds leku gS ftlls ge nsork vFkok nkuo tks pkgsa cuk ldrs gSaA*
;g çca/k ys[kkadu ds fy, Hkh lgh gSA lokZf/kd vPNh lwpuk Hkh fu.kkZ;dksa ds fy, csdkj gks ldrh gS ;fn os ,slk pkgsaA
çca/kdksa dh opuc)rk mfpr ifj.kkeksa dks ykus gsrq lcls vf/kd vko';d gS D;ksaafd mUgsa lgh :i esa ykus esa le; yxrk
gSA
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çca/k ys[kkadu ,d laxBu ds Nqis gq, {ks=kksa ij ls inkZ mBk nsrk gSA O;kikj ds lHkh ldkjkRed ,oa udkjkRed
dk;Z] tSls gh os gksrs gSa] rqjUr lkeus vk tkrs gSaA vr% ;g foÙkh; fu;kstu rFkk fu;a=k.k dh lgh i)fr crykrk
gS rFkk lgh fu;a=k.k dq'kyrk ds fy, mi;qDr vk/kkj çLrqr djrk gSA

foÙkh; ys[kkadu rFkk çca/k ys[kkadu esa vUrjfoÙkh; ys[kkadu rFkk çca/k ys[kkadu esa vUrjfoÙkh; ys[kkadu rFkk çca/k ys[kkadu esa vUrjfoÙkh; ys[kkadu rFkk çca/k ys[kkadu esa vUrjfoÙkh; ys[kkadu rFkk çca/k ys[kkadu esa vUrj

(Difference between Financial Accounting and Management Accounting)

çca/k ys[kkadu dks foÙkh; ys[kkadu dk foLrkj dgk tkrk gSA foÙkh; ys[kkadu vkSj çca/k ys[kkadu dks Hkyh&Hkkafr le>us
ds i'pkr~ gh bu nksuksa esa vUrj le> esa vk ldrk gSA vUrj fuEu çdkj gS&

foÙkh; ys[kkadufoÙkh; ys[kkadufoÙkh; ys[kkadufoÙkh; ys[kkadufoÙkh; ys[kkadu çca/k ys[kkaduçca/k ys[kkaduçca/k ys[kkaduçca/k ys[kkaduçca/k ys[kkadu

foÙkh; ys[kkadu cuke ykxr ys[kkadu cuke çca/k ys[kkadufoÙkh; ys[kkadu cuke ykxr ys[kkadu cuke çca/k ys[kkadufoÙkh; ys[kkadu cuke ykxr ys[kkadu cuke çca/k ys[kkadufoÙkh; ys[kkadu cuke ykxr ys[kkadu cuke çca/k ys[kkadufoÙkh; ys[kkadu cuke ykxr ys[kkadu cuke çca/k ys[kkadu

(Financial Accounting vs. Cost Accounting vs. Management Accounting)

ys[kkadu dk vk/kqfud vo/kkj.kk miØe vFkZ'kkL=k ds lHkh igyqvksa dks /;ku esa j[krk gSA ys[kkadu dh rhu 'kk[kk;sa gSa
tks O;kikj ds {ks=k esa mHkj dj çLrqr gqbZ gS&

1. foÙkh; ys[kkadu (Financial Accounting)

2. ykxr ys[kkadu (Cost Accounting)

3. çca/k ys[kkadu (Management Accounting)

bu rhuksa çdkj ds ys[kkadu esa vUrj dks fuEu 'kh"kZdksa ds vUrxZr le>k;k x;k gS&

1. eqnzk dk n`f"Vdks.keqnzk dk n`f"Vdks.keqnzk dk n`f"Vdks.keqnzk dk n`f"Vdks.keqnzk dk n`f"Vdks.k (Money Angle): foÙkh; ys[kkadu eqnzk ¼vkfFkZd lalk/ku½ vFkkZr~ jksdM+ ds :i ls lacaf/kr gS]

1. Hkwrdky ij dsfUnzrHkwrdky ij dsfUnzrHkwrdky ij dsfUnzrHkwrdky ij dsfUnzrHkwrdky ij dsfUnzr

Hkwrdky ds ifj.kke ,df=kr fd;s tkrs gSaA vr% ;g ihNs
dh vksj ns[krk gSA

2. cká yksxksa ds fy,cká yksxksa ds fy,cká yksxksa ds fy,cká yksxksa ds fy,cká yksxksa ds fy,

ç;ksx djus okys eq[;r% ckgjh O;fDr gksrs gSa tSls
va'k/kkjh] ysunkj] dj vf/kdkjh vkfnA

3. çfrosnu ekinaMçfrosnu ekinaMçfrosnu ekinaMçfrosnu ekinaMçfrosnu ekinaM&ßlgh ,oa mfprÞ\ßlgh ,oa mfprÞ\ßlgh ,oa mfprÞ\ßlgh ,oa mfprÞ\ßlgh ,oa mfprÞ\

eq[; mís'; O;kikj ds dk;Zdykikas dk lgh ,oa mfpr
n`'; çLrqr djuk gSA

4. 'kh?kzrk egÙoiw.kZ ugha'kh?kzrk egÙoiw.kZ ugha'kh?kzrk egÙoiw.kZ ugha'kh?kzrk egÙoiw.kZ ugha'kh?kzrk egÙoiw.kZ ugha

ys[kksa dh fu;ferrk egÙoiw.kZ gS] ysfdu 'kh?kzrk ughaA

5. fu;e cukus okys&cká O;fDrfu;e cukus okys&cká O;fDrfu;e cukus okys&cká O;fDrfu;e cukus okys&cká O;fDrfu;e cukus okys&cká O;fDr

ljdkj vf/kfu;e cukrh gS rFkk is'ksoj laLFkk,¡ ikyu
fd;s tkus okyh uhfr;ksa ,oa O;ogkjksa ds laca/k esa fu;e
cukrh gSA

6. fu"iknu ewY;kadu ughafu"iknu ewY;kadu ughafu"iknu ewY;kadu ughafu"iknu ewY;kadu ughafu"iknu ewY;kadu ugha

foÙkh; ys[kkadu Lo;a ;g ugha n'kkZrk fd çca/k dh
uhfr;k¡ çHkkoh :i ls viukbZ tk jgh gSA

7. laf{kIr lwpuklaf{kIr lwpuklaf{kIr lwpuklaf{kIr lwpuklaf{kIr lwpuk

foÙkh; ys[kkadu ds vUrxZr lwpuk laf{kIr ,oa lgh

la[;kvkasa dh gksrh gSA

1. Hkfo"; ij dsfUnzrHkfo"; ij dsfUnzrHkfo"; ij dsfUnzrHkfo"; ij dsfUnzrHkfo"; ij dsfUnzr

Hkfo"; ds fy, vuqeku yxk, tkrs gSaA ;g vkxs dh
vksj ns[krk gSA

2. vUn:uh yksxksa ds fy,vUn:uh yksxksa ds fy,vUn:uh yksxksa ds fy,vUn:uh yksxksa ds fy,vUn:uh yksxksa ds fy,

çca/kd gh ç;ksx djus okys gksrs gSaA

3. çfrosnu ekinaMçfrosnu ekinaMçfrosnu ekinaMçfrosnu ekinaMçfrosnu ekinaM&ßmi;ksxhÞ\ßmi;ksxhÞ\ßmi;ksxhÞ\ßmi;ksxhÞ\ßmi;ksxhÞ\

eq[; mís'; çca/kdksa dks mi;ksxh lwpuk çLrqr djuk
gSA

4. 'kh?kzrk egÙoiw.kZ'kh?kzrk egÙoiw.kZ'kh?kzrk egÙoiw.kZ'kh?kzrk egÙoiw.kZ'kh?kzrk egÙoiw.kZ

xfr egÙoiw.kZ gS rFkk lkef;d fØ;k HkhA
5. fu;e cukus okysfu;e cukus okysfu;e cukus okysfu;e cukus okysfu;e cukus okys&vUn:uh O;fDrvUn:uh O;fDrvUn:uh O;fDrvUn:uh O;fDrvUn:uh O;fDr

çca/kd viuh vko';drkuqlkj vius fu;e cukrs gSaA

6. fu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadu

çca/k ys[kkadu ;g n'kkZrk gS fd çca/kdksa dh ;kstuk,a
fdl lhek rd ykxw dh tk jgh gSA

7. milkfnr lwpukmilkfnr lwpukmilkfnr lwpukmilkfnr lwpukmilkfnr lwpuk

çca/k ys[kkadu milkfnr la[;kvksa dk ç;ksx djrk gSA
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tcfd ykxr ys[kkadu eqnzk ds vkfFkZd fu"iknu ds eki ls lacaf/kr gSA ysfdu çca/k ys[kkadu lHkh fLFkfr;ksa dks
çca/kdh; n`f"Vdks.k ls ns[krk gSA

2. {ks=k {ks=k {ks=k {ks=k {ks=k (Scope)&foÙkh; ys[kkadu ds vUrxZr O;kikj ds foÙkh; igyw dks ns[kk tkrk gSA ykxr ys[kkadu ykxr dsUnzksa
ds vkfFkZd fu"iknu dk eki djrk gSA çca/k ys[kkadu ykxr ys[kkadu ls lgk;rk ysrk gS vkSj dqN igyqvkasa esa ,slk
yxrk gS tSls nksuksa esa dbZ ckrsa ,d tSlh gSA ijUrq çca/k ys[kkadu ykxr ys[kkadu ls vkxs gS pwafd ;g O;kikj ds
lEiw.kZ vFkZ'kkL=k ls lEcfU/kr gS rFkk buesa jksdM+ çca/k Hkh lfUufgr gSA vr% ;g ykxrksa rFkk vk;ksa nksuksa ls
lEcfU/kr gSA

3. y?kq ,oa o`gr vkfFkZd ?kVd y?kq ,oa o`gr vkfFkZd ?kVd y?kq ,oa o`gr vkfFkZd ?kVd y?kq ,oa o`gr vkfFkZd ?kVd y?kq ,oa o`gr vkfFkZd ?kVd (Micro/Macro Economic Factors)&foÙkh; ys[kkadu O;olk; dh vk; rFkk mRiknu
ds y?kq vkfFkZd ?kVdksa dk /;ku j[krh gSA ykxr ys[kkadu budk dkj[kkuksa] ykxr dsUnzksa] oLrqvksa rFkk çfØ;kvksa
ds fy, fo'ys"k.k ,oa la'ys"k.k djrk gSA çca/k ys[kkadu buesa lacaf/kr o`gr~&vkfFkZd ?kVdksa ds çHkko dks vkSj
lfEefyr dj ysrk gS rFkk bl çdkj fØ;kRed rFkk O;kikj ds okrkoj.k dh ys[kkadu la[;kvksa dk fuoZpu djus
esa lgk;d gksrk gSA

4. çfof/kK rFkk f'kYioSKkfud çfof/kK rFkk f'kYioSKkfud çfof/kK rFkk f'kYioSKkfud çfof/kK rFkk f'kYioSKkfud çfof/kK rFkk f'kYioSKkfud (Technician vs. Technologist)&foÙkh; ,oa ykxr ys[kkiky çfof/kK dh Hkk¡fr dk;Z
djrs gSaA tks çcU/k esa egÙoiw.kZ inkssa ij u yxs O;fDr rFkk vU; ds funsZ'kksa ds vuqlkj dk;Z djrs gSaA çca/k ys[kkiky
lEifÙk fuekZ.k gsrq ys[kkadu lwpuk dk ç;ksx djds f'kYioSKkfud dh Hkk¡fr dk;Z djrk gSA

çca/ku ys[kkadu ds dk;Zçca/ku ys[kkadu ds dk;Zçca/ku ys[kkadu ds dk;Zçca/ku ys[kkadu ds dk;Zçca/ku ys[kkadu ds dk;Z

(Functions of Management Accounting)

çca/k ys[kkadu lkekU; ys[kkadu ds ,d vax ds :i esa O;kikj ds {ks=k esa dbZ dk;Z fu"ikfnr djrk gSA okLro esa çca/k
ys[kkadu dk ewy dk;Z çca/kdksa dks vius dk;ksZa ¼fu;kstu] laxBu] lapkyu] fu;a=k.k rFkk fu.kZ;u½ dks iwjk djus gsrq lgk;rk
çnku djuk gSA çca/k ys[kkadu ds dqN egÙoiw.kZ dk;ksZa dk ;gka foospu fd;k x;k gS&

1. iwokZuqeku ,oa fu;kstu iwokZuqeku ,oa fu;kstu iwokZuqeku ,oa fu;kstu iwokZuqeku ,oa fu;kstu iwokZuqeku ,oa fu;kstu (Forecasting and Planning)&çca/kdksa dks vius Hkfo"; dh xfrfof/k;ksa dh ;kstuk cukuh
gksrh gSA O;kikfjd xfrfof/k;ksa dh ;kstuk cukus esa çca/k ys[kkadu ewyHkwr vkadM+s çnku djrk gSA blds fy, çkIr
ys[kkadu lwpuk rFkk çca/k ys[kkadu ds vkStkj rFkk rduhd tSls ctV fu;a=k.k] çeki ys[kkadu] lhekUr ys[kkadu
vkfn vR;ar lgk;d fl) gksrs gSaA çca/k ys[kkadu dh fofHkUu rduhdksa dh lgk;rk ls vYidkyhu ,oa nh?kZdkyhu
iwokZuqeku rS;kj fd, tk ldrs gSaA

2. vkadM+ksa dk oxhZdj.k vkadM+ksa dk oxhZdj.k vkadM+ksa dk oxhZdj.k vkadM+ksa dk oxhZdj.k vkadM+ksa dk oxhZdj.k (Classification of Data)&çca/k ys[kkadu ds vUrxZr ,df=kr ys[kkadu vkadM+ksa dks mfpr :i
ls oxhZd`r fd;k tkrk gSA mnkgj.kkFkZ] foØ; vkadM+ksa dk oxhZdj.k mRiknksa ds vuqlkj] {ks=kksa ds vuqlkj] xzkgdksa
ds vuqlkj] foØ; ,tsUVksa ds vuqlkj] vof/k;ksa ds vuqlkj vkfn fd;k tk ldrk gSA blh Hkk¡fr vk; ds vk¡dM+s Hkh
ifjofrZr fd;s tk ldrs gSa rkfd ldy vk; ifjpkyu vk;( xSj&ifjpkyu vk;] dj ls iwoZ 'kq) vk;] dj ds
i'pkr~ 'kq) vk; vkfn dh lwpuk çkIr gks tk,A O;kikj ds fofHkUu Hkkxksa dh vk; ds vkadM+s Hkh i`Fkd :i ls ,df=kr
,oa oxhZÑr fd, tk ldrs gSaA ;s Hkkx fofHkUu oLrq,a] foHkkx] mRiknu dsUnz] foi.ku dsUnz] HkkSxksfyd {ks=k vkfn gks
ldrs gSSaA bl çdkj vk¡dM+s vf/kd vklkuh ls le>us ;ksX; gks tkrs gSaA vkadM+ksa dk oxhZdj.k çca/kdksa dh
vko';drkvksa ds vuq:i fd;k tkrk gSA

3. fo'ys"k.k ,oa fuoZpu fo'ys"k.k ,oa fuoZpu fo'ys"k.k ,oa fuoZpu fo'ys"k.k ,oa fuoZpu fo'ys"k.k ,oa fuoZpu (Analysis and Interpretation)&çca/kdksa dh vko';drkvkas ds vuqlkj oxhZd`r lwpuk vkxs
iqu% fo'ysf"kr dh tkrh gS rkfd og vkSj vf/kd mi;ksxh cu ldsA bl mís'; gsrq çca/k ys[kkadu esa dbZ rduhdksa
dk ç;ksx fd;k tkrk gSA tSls ço`fÙk fo'ys"k.k] vuqikr fo'ys"k.k] jksdM+ çokg rFkk dks"k çokg fooj.k rS;kj djuk
vkfnA fo'ys"k.k ls tks fu"d"kZ fudyrs gSa] muds vk/kkj ij fuoZpu fd;k tkrk gSA ys[kkadu lwpuk ds laf{kIr rFkk
lqcks/k :i esa çLrqrhdj.k ls çca/kdksa dks fu.kZ;u gsrq mi;qDr fu"d"kZ fudkyus esa lgk;rk feyrh gSA

4. fu;a=k.k fu;a=k.k fu;a=k.k fu;a=k.k fu;a=k.k (Control)&fu;a=k.k çca/k ds ewyHkwr dk;ksZa esa ls ,d gS rFkk çca/k ys[kkadu bl dk;Z dks iwjk djus esa lHkh
ys[kkadu ç;Ruksa dks blh vksj fun'kZu }kjk lgk;rk çnku djrk gSA çeki ys[kkadu] ctV fu;a=k.k rFkk vU; ykxr
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fu;a=k.k çfof/k;ka çca/k ys[kkadu ds vUrxZr fu;a=k.k dh çfof/k;ka gSa tks çHkkoh fu;a=k.k laHko cukrh gSaA çca/k dks
cgqr jkgr feyrh gS tc ;s çca/k ys[kkadu dh çfof/k;ka mldh lgk;rk ds fy, dke esa vkrh gSa fo'ks"k :i ls ml
le; tcfd ykHk de gks] ekax de gks] mRiknu de gks vFkok eqnzk dk vHkko gksA

5. leUo;u leUo;u leUo;u leUo;u leUo;u (Co-ordination)&foHkkxksa@dsUnzkssa ds lEeq[k fu/kkZfjr le; esa iwjk djus gsrq fufnZ"V y{; gksrs gSaA ftUgsa
le; ,oa dq'kyrk Lrj ds laca/k esa cuk, x, çekiksa ds vuqlkj fn, x, dk;Z dks iwjk djuk gksrk gSA ;g rHkh laHko
gS tcfd fofHkUu foHkkxksa ds e/; çHkkoh leUo;u gksA foHkkxh; v/;{kksa ds ek/;e ls lEidZ LFkkfir fd;k tk ldrk
gSA çca/k ys[kkadu çfrosnu fofHkUu foHkkxksa ds e/; dM+h dk dk;Z djrk gSA leUo;u ls u dsoy fu/kkZfjr mís';ksa
,oa dk;ksZa dks iwjk djus esa lgk;rk feyrh gS] oju~ çca/kdksa }kjk O;kikfjd miØe dks lQy :i ls pykus esa Hkh
lgk;rk feyrh gSA vr% nh?kZdkyhu mís'; Hkh blls iwjs gksrs gSaaA çkd`frd :i ls vU; ykHk Hkh Lor% çkIr gksrs gSaA

6. lEçs"k.k lEçs"k.k lEçs"k.k lEçs"k.k lEçs"k.k (Communication) &O;kikj dh lQyrk dk çca/k djus ds fy, çHkkoh lEçs"k.k dh çkFkfed vko';drk
gSA çca/k ys[kkadu ;g dk;Z djrk gSA çfrosnu fuEu Lrj ls rS;kj fd, tkrs gSa rFkk e/;&Lrjh; çca/kdksa ls mPp
çca/kdksa dks çLrqr fd, tkrs gSaA blh çdkj uhps dh vksj Hkh lEçs"k.k gksrk gSA funsZ'k Hksts tkrs gSa] fopkj&foe'kZ
fd;k tkrk gS rFkk fu"iknu dk ewY;kadu fd;k tkrk gSA çca/k ys[kkadu çfof/k;ka vkUrfjd lEçs"k.k rFkk cká
lEçs"k.k nksuksa çca/kdksa ds fy, mi;ksxh gksrh gSaA va'k/kkfj;ksa dks O;olk; dh çxfr rFkk miyfC/k;ksa ds laca/k esa
çfrosnu ys[kkadu vkadM+ksa }kjk laHko gks ikrk gSA cká i{k tSls cSad] foÙkh; laLFkk;sa] ysunkj] xzkgd vkfn ds lkFk
lEçs"k.k ys[kkadu dh Hkk"kk esa gh gksrk gSA

7. fu.kZ;u fu.kZ;u fu.kZ;u fu.kZ;u fu.kZ;u (Decision Making)&O;kikj ds nSfud dk;Zdykiksa ds fy, rFkk Hkfo"; dh ;kstuk,a cukus gsrq çca/kdksa
dks fuiq.k ,oa egÙoiw.kZ fu.kZ; ysus gksrs gSaA ;fn çca/k ys[kkadu dh rduhdksa dk /;kuiwoZd ç;ksx fd;k tk, rks
dbZ fu.kZ; tSls Ø; djuk ;k cukuk] foLrkj ;k ladqpu] LokfeRo ;k iês ij ysuk ;k fdjk;s ij ysuk] fdlh oLrq
dk mRiknu cUn djuk] O;kikj dk vk/kqfudhdj.k vkSj foLrkj] ,dhdj.k djuk vFkok ugha vkfn] lQyrkiwoZd
fy, tk ldrs gSaA lacaf/kr ykxr ys[kkadu dh çfof/k;ksas] tks çca/k ys[kkadu dk gh ,d vax gS] ds dq'ky ç;ksx ls
lgh fu.kZ;u laHko gks tkrk gSA

çca/k ys[kkadu dh çfof/k;kaçca/k ys[kkadu dh çfof/k;kaçca/k ys[kkadu dh çfof/k;kaçca/k ys[kkadu dh çfof/k;kaçca/k ys[kkadu dh çfof/k;ka

(Techniques of Management Accounting)

çca/k ys[kkadu ds vUrxZr çca/kdksa dks bfPNr mís'; çkIr djus gsrq dbZ rduhdksa dk ç;ksx djuk gksrk gS] ftuesa ls dqN
egÙoiw.kZ rduhdsa fuEu çdkj gSa&

1. fu;kstufu;kstufu;kstufu;kstufu;kstu&&&&&tks Hkh dk;Z fd;k tkuk gS og igys fu;ksftr djuk gksrk gSA fu;kstu ctV ds :i esa gks ldrk gSA fufnZZ"V
dk;Z djus ds fy, fHkUu&fHkUu çdkj ds ctV rS;kj fd;s tkrs gSaA iwathxr ctV] jksdM+ ctV] ifjpkyu ctV rFkk vfUre
:i ls ekLVj ctV cukuk lkewfgd ctV çfØ;k ds fofHkUu vax gSA lQy ifj.kke çkIr djus ds fy, ç;ksx esa ykbZ
tkus okyh egÙoiw.kZ rduhdksa esaa ls ,d ifjorZu'khy ctV rduhd gSA

2. iwokZuqekuiwokZuqekuiwokZuqekuiwokZuqekuiwokZuqeku&&&&&lkaf[;dh; çfof/k;ksa dh lgk;rk ls Hkfo"; dh ço`fÙk;ka iwokZuqekfur dh tkrh gSA ço`fÙk;ksa ds fu/kkZj.k ls
çca/kdksa dks viuh ;kstukvksa esa vkxs c<+us esa cgqr lgk;rk feyrh gSA iwokZuqekuksa ls ctV rS;kj djus esa Hkh lgk;rk çkIr
gksrh gSA ekax iwokZuqeku] fØ;kvksa ls lacaf/kr ykxrksa dk iwokZuqeku] jksdM+ iwokZuqeku&;s lHkh lkewfgd iwokZuqeku ds egÙoiw.kZ
vax gSaA

3. fu.kZ;ufu.kZ;ufu.kZ;ufu.kZ;ufu.kZ;u&&&&&fu.kZ;u rduhdsa çca/k ys[kkadu dh ewy rduhdksa esa ls gSA lhekUr ykxr ys[kkadu] vUrjh; ykxr ys[kkadu] jksdM+
çokg fo'ys"k.k] cêk&dVh jksdM+ çokg rFkk vU; ,slh gh rduhdsa çca/k ys[kakdu esa lk/kkj.kr;k ç;qDr fu.kZ;u rduhdksa
esa lfEefyr gSaA

4. fu;a=k.k&&&&&çca/kd ;g fu'p; djuk pkgrs gSa fd muds }kjk cukbZ xbZ ;kstuk fØ;kfUor gqbZ ;k ughaA fu;a=k.k dk rkRi;Z
;g ns[kuk gS fd fd;k x;k dk;Z ;kstuk ds vuq:i Fkk ;k ughaA ctV fu;a=k.k rFkk çeki ykxr ys[kkadu rduhdsa
çca/kdksa }kjk ç;qDr mi;ksxh fu;a=k.k rduhdsa gSaA 'kh?kz rFkk lkef;d çfrosnu ls çca/k mi;qDr dk;Zokgh dj ldrk gSA
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5. foÙkh; fooj.k fo'ys"k.k%     vkaadM+ksa dks vf/kd egÙoiw.kZ cukus gsrq foÙkh; fooj.kksa dk fo'ys"k.k fd;k tkrk gSA fofHkUu
çfof/k;ksa dh lgk;rk ls foÙkh; fooj.k fo'ysf"kr djds fufgr lwpuk Kkr dh tkrh gSA rqyUkkRed fooj.k fo'ys"k.k] leku
vkdkj fooj.k fo'ys"k.k] ço`fÙk fo'ys"k.k] vuqikr fo'ys"k.k] dks"k çokg fo'ys"k.k rFkk jksdM+ çokg fo'ys"k.k çca/k ys[kkadu
esa ç;qDr foÙkh; fo'ys"k.k dh egÙoiw.kZ çfof/k;ka gSaA

çca/k ys[kkadu ds fl)kUrçca/k ys[kkadu ds fl)kUrçca/k ys[kkadu ds fl)kUrçca/k ys[kkadu ds fl)kUrçca/k ys[kkadu ds fl)kUr

(Principles of Management Accounting)

çca/k ys[kkadu fl)kUr eq[;r% vkUrfjd gS] ijUrq foÙkh; ys[kakdu ds dqN Lohd`r fl)kUr çcU/k ys[kkadu ds fy, Hkh
ykxw gksrs gSaA ;s Lohd`r fl)kUr dbZ o"kksZa esa fodflr gq, gSa rFkk vc mUgksaus ijEijkvksa dk :i /kkj.k dj fy;k gS rFkk
ys[kkadu i)fr dk vk/kkj cu x, gSaA ;s dq'ky ys[kkadu O;ogkj ds funsZ'kd ds :i esa Hkh dk;Z djrs gSaA eq[; fl)kUr
fuEu çdkj gSa&

1. ykxrksa rFkk vk;ksa dk feyku&ykxrksa rFkk vk;ksa dk feyku&ykxrksa rFkk vk;ksa dk feyku&ykxrksa rFkk vk;ksa dk feyku&ykxrksa rFkk vk;ksa dk feyku&tc rd ykxrksa rFkk vk;ksa dk iw.kZ :i ls feyku ugha gks tkrk] ykHk ;k rks c<+s gq,
fn[kk, tk,axs ;k ?kVs gq,A ;|fi iw.kZ:is.k feyku vlaHko gS] fQj Hkh tgk¡ rd laHko gks ;g ç;Ru fd;k tkuk
pkfg, fd ykxr rFkk vk; ,d gh vof/k ds gksa rkfd ml vof/k ds ykHk lgh çdkj tkus tk ldsasA

2. olwyholwyholwyholwyholwyh&tks ykHk olwy gks pqdk gS dsoy mls gh fuf'pr vof/k dk ykHk ekuk tkuk pkfg,A tc foØ; iw.kZ gks tkrk
gS rc gh mls iqLrdksa esa fy[kk tkuk pkfg,A

3. :f<+okfnrk&:f<+okfnrk&:f<+okfnrk&:f<+okfnrk&:f<+okfnrk&ykHk dh x.kuk djrs le; lHkh laHko gkfu;ksa dks Lohd`r fd;k tkuk pkfg, ijUrq lHkh laHko ykHkksa
dks /;ku esa ugha j[kk tkuk pkfg,A blh fl)kUr ds vk/kkj ij LVkWd dk ykxr ;k cktkj ewY; tks nksuksa esa de
gks] ij ewY;kafdr fd;k tkrk gSA

4. O;kikj ,d i`Fkd~ vfLrRo&O;kikj ,d i`Fkd~ vfLrRo&O;kikj ,d i`Fkd~ vfLrRo&O;kikj ,d i`Fkd~ vfLrRo&O;kikj ,d i`Fkd~ vfLrRo&O;kikj ds O;ogkjksa dks O;fDr fo'ks"k ds uke ls ntZ ugha fd;k tkrk oju~ O;kikj dh
i`Fkd iqLrdsa gksrh gSaA vr% ys[kkadu O;kikj ds dk;Zdykiksa ls lacaf/kr gksrk gSA

5. fujis{krk&fujis{krk&fujis{krk&fujis{krk&fujis{krk&çca/kdksa ds ç;ksx ds fy, tks ys[kkadu çfrosnu rFkk fooj.k rS;kj fd;s tkrs gSa] os fujis{k :i ls rS;kj
fd, tkus pkfg,A mueasa lkis{krk vFkkZr~ O;fDrxr er vkfn dk dksbZ LFkku ugha gksuk pkfg, vU;Fkk fuoZpu
i{kikriw.kZ gks tk,axsA çca/k ys[kkiky dk dÙkZO; gS fd og ;g ns[ks fd çca/k us çLrqr ys[kksa rFkk çfrosnuksa esa fdlh
çdkj dk i{kikr rks ugha fd;k gSA

6. ,d:irk&,d:irk&,d:irk&,d:irk&,d:irk&pkgs tks fof/k;ka] çfØ;k,a rFkk fl)kUr O;ogkj esa ç;ksx esa fy, tk;sa muesa ,d:irk gksuh pkfg, vU;Fkk
ifj.kkeksa dk lgh :i ls fuoZpu ugha gks ik;sxkA mnkgj.kkFkZ] ;fn ,d o"kZ esa LVkWd ewY;kadu dk ,d fl)kUr ykxw
fd;k tk, vkSj nwljs o"kZ fHkUu fl)kUr ykxw dj fn;k tk, rks ykHk ds vkadM+s vrqyuh; rFkk d`f=ke gks tk,axsA

7. lkekU; ykxrksa dk ys[kkadulkekU; ykxrksa dk ys[kkadulkekU; ykxrksa dk ys[kkadulkekU; ykxrksa dk ys[kkadulkekU; ykxrksa dk ys[kkadu&ykxrksa dks eq[; :i ls nks Jsf.k;ksa eas oxhZd`r fd;k tkrk gS&lk/kkj.k rFkk vlk/kkj.kA
vlk/kkj.k ykxrsa tSls lkexzh dk vlk/kkj.k {k;] vlk/kkj.k fuf"Ø; le;] pksjh ;k vkx ds dkj.k gkfu;ka vkfn
dks ykxr ykHk&gkfu [kkrs esa ys tk;k tkrk gSA mRiknu] ç'kklu] foØ; ,oa forj.k dh lkekU; ykxrksa dks gh oLrq
ls pktZ fd;k tkrk gSA bl ijEijk dks ç;ksx easa ykus dk eq[; mís'; oLrqvksa dks lk/kkj.k gkykrksa ds vk/kkj ij
ewY;kafdr djuk gSA

mi;qZDr lk/kkj.kr;k Lohd`r fl)kUrksa ds vfrfjDr fuEu fl)kUr Hkh çca/k ys[kkadu ds vax gSa] ;|fi ;s mrus Lohd`r ugha
g S &

8. yphykiuyphykiuyphykiuyphykiuyphykiu&ys[kkadu lwpuk O;kikj dh vko';drkvksa rFkk cnyrh gqbZ ifjfLFkfr;ksa ds vuqlkj ifjorZuh; gksuh
pkfg,A fdlh Hkh i)fr dk vifjorZu'khy gksuk O;kikj ds fy, dHkh&dHkh ?kkrd fl) gks tkrk gSA O;kikj dh
vko';drkvksa ds vuq:i ykxw gksus dh {kerk rks vfr vko';d gSA lwpuk dk ,d=khdj.k rFkk çfrosnuksa] fooj.k
vkfn dk cukuk çcU/k dh ;kstukvksa rFkk uhfr;ksa ds fy, mi;qDr gksuk pkfg,A
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9. ^óksr ij fu;a=k.k* ys[kkadu^óksr ij fu;a=k.k* ys[kkadu^óksr ij fu;a=k.k* ys[kkadu^óksr ij fu;a=k.k* ys[kkadu^óksr ij fu;a=k.k* ys[kkadu&çkjafHkd Lrj tgk¡ ls ijs'kkuh çkjaHk gksrh gks] ij gh fu;a=k.k yxk fn;k tkuk pkfg,A
tgk¡ ykxrsa dh tkrh gSa] os fcUnq gh ykxr fu;U=k.k ds loZJs"B Lrj gSaA bl ijEijk ds viukus ls fu"iknu çfrosnu]
foHkkxksa rFkk fofHkUu dk;ksZa ds fy, mÙkjnk;h O;fDr;ksa ds Lrj ij gh rS;kj fd, tkus yxrs gSaA

10. viokn }kjk çca/kviokn }kjk çca/kviokn }kjk çca/kviokn }kjk çca/kviokn }kjk çca/k&viokn }kjk çca/k dk fl)kUr çca/kdksa ds fy, viuk, tkus dk lqugjk fl)kUr gSA y{;
iwoZfu/kkZfjr fd, tkrs gSa] mudh okLrfod ifj.kkeksa ls rqyuk dh tkrh gS rFkk vUrj Kkr fd, tkrs gSSaA ;fn varj
ugha gS vFkok vuqdwy varj gS] rc rks vFkZ ;g gS fd dk;Z Bhd çdkj ls py jgk gS] ijUrq ;fn çfrdwy vUrj gS
rks ;g fpUrktud fLFkfr gSA çcU/kdksa dks bUgha fu"iknuksa ij viuk /;ku dsfUnzr djuk pkfg, rkfd vdq'kyrkvksa
ds dkj.kksa dh tk¡p rFkk mi;qDr dk;Zokgh ds fy, i;kZIr le; fey tk,A

11. vkxs ns[kus ;ksX;vkxs ns[kus ;ksX;vkxs ns[kus ;ksX;vkxs ns[kus ;ksX;vkxs ns[kus ;ksX;&leL;kvksa dks igys ls gh vuqekfur dj fy;k tkuk pkfg, rFkk çca/k ys[kkadu dks mudk
lek/kku Kkr dj ysuk pkfg,A vkxs ns[kus okyh uhfr ds vUrxZr ctV fu;a=k.k rFkk çeki ykxr ys[kkadu dh
i)fr;ka ykxw dh tkrh gSA

12. lalk/kuksa dk dq'ky ç;ksxlalk/kuksa dk dq'ky ç;ksxlalk/kuksa dk dq'ky ç;ksxlalk/kuksa dk dq'ky ç;ksxlalk/kuksa dk dq'ky ç;ksx&tks Hkh lalk/ku O;kikj ds fy, miyC/k gSa] mUgsa lokZf/kd çHkkoh :i esa ç;ksx fd;k tkuk
pkfg,A ;fn ,slk u gks rks çca/k ys[kkadu dks O;kikj dk ewY;kadu djus dk çcy ç;kl djuk pkfg, rkfd
lalk/kuksa dk çHkko ;k vU;Fkk ç;ksx n'kkZ;k tk ldsA

13. fu;a=k.kh; rFkk vfu;a=k.kh; ykxrksa dk vUrjfu;a=k.kh; rFkk vfu;a=k.kh; ykxrksa dk vUrjfu;a=k.kh; rFkk vfu;a=k.kh; ykxrksa dk vUrjfu;a=k.kh; rFkk vfu;a=k.kh; ykxrksa dk vUrjfu;a=k.kh; rFkk vfu;a=k.kh; ykxrksa dk vUrj&ykxrksa dk fu;a=k.kh; ,oa vfu;a=k.kh; ykxrksa esa foHkkftr fd;k
tkuk pkfg,A ,slk mÙkjnkf;Ro fu/kkZfjr djds lokZf/kd laHko rjhds ls ykxrksa ij çca/kdh; fu;a=k.k djus ds fy,
vko';d gSA

14. dq'kyrk ekiu ekunaMdq'kyrk ekiu ekunaMdq'kyrk ekiu ekunaMdq'kyrk ekiu ekunaMdq'kyrk ekiu ekunaM&O;kikj dh dq'kyrk ekius ds fy, çca/k ys[kkadu ds vUrxZr ykxw gksus okyk lokZf/kd
mi;qDr ekun.M ç;qDr iwath ij çR;k; ¼ykHk½ gSA ç;qDr iwath dh x.kuk djus gsrq pkyw çfrLFkkfir ewY;ksa dks
/;ku esa j[kk tkrk gSA

çca/k ys[kkadu ds mi;qZDr fl)kUr ,sls ugha gSa tks fdlh ckgjh laLFkk }kjk Fkkssis x, gksaA çca/k ys[kkadu eq[;r%
vkUrfjd ç;ksx ds fy, gksrk gS] blfy, tks Hkh fl)kUr cuk, x, gSa os fof'k"V O;olk; dh vko';drkvksa ds
vuqlkj ykxw fd, tk ldrs gSaA vr% ;g dgk tkrk gS fd çca/k ys[kkadu ds fy, ckgj ls Fkksis x, lkekU;r% Lohd`r
ys[kkadu fl)kUr dksbZ ugha gSA

çca/k ys[kkadu dk {ks=kçca/k ys[kkadu dk {ks=kçca/k ys[kkadu dk {ks=kçca/k ys[kkadu dk {ks=kçca/k ys[kkadu dk {ks=k

(Scope of Management Accounting)

çca/k ys[kkadu dk cgqr O;kid {ks=k gSA blesaa u dsoy foÙkh; ys[kkadu rFkk ykxr ys[kkadu lfUufgr gSa] oju~ dj ys[kkadu]
vads{k.k] çfrosnu nsuk rFkk dk;kZy; lsok,a Hkh lfEefyr gSaA çca/k ys[kkadu ds vUrxZr fuEu {ks=k lfEefyr gksrs gSa&

1. foÙkh; ys[kkadufoÙkh; ys[kkadufoÙkh; ys[kkadufoÙkh; ys[kkadufoÙkh; ys[kkadu&foÙkh; ys[kkadu çca/kdksa ds fo'ys"k.k gsrq ewyHkwr lwpuk çnku djrk gSA ,sfrgkfld vkadM+s] ys[ks
rFkk ys[kkadu dh foLr`r lwpuk çca/kdksa ds Hkfo"; ds fy, ;kstuk cukus esa cgqr lgk;d gksrs gSaA çca/k ys[kkadu
Hkfo"; dh vksj ns[krk gS ijUrq Hkfo"; dh ço`fÙk;ka loZnk Hkwrdky ij gh vk/kkfjr gksrh gS blfy, foÙkh; ys[kkadu
dh vko';drk jgrh gSA

2. ykxr ys[kkaduykxr ys[kkaduykxr ys[kkaduykxr ys[kkaduykxr ys[kkadu&çca/kdh; ys[kkadu çfof/k;k¡ eq[;r% ykxr ys[kkadu dh çfof/k;ka gSaA lhekUr ys[kkadu ctV
fu;a=k.k rFkk çeki ykxr ys[kkadu çfof/k;k¡ tks ykxr fu;a=k.k dh çfof/k;k¡ gSa] çca/kdksa ds gkFkksa esa fu;a=k.k ds
egÙoiw.kZ vkStkj gSaA fofHkUu ykxr dsUnzksa dh ykxrksa rFkk ykxr bdkb;ksa dh ykxr ys[kkadu ds vUrxZr x.kuk dh
tkrh gS tks çca/kdksa }kjk fu.kZ;u ds fy, mi;ksxh gSaA fu;a=k.kh; rFkk vfu;a=k.kh; ykxrksa] lacaf/kr rFkk vlacaf/kr
ykxrksa] volj ykxrksa] vUrjh; ykxrksa vkfn dh vo/kkj.kkvksa&lHkh dk çca/k ys[kakdu ds vUrxZr ç;ksx fd;k tkrk
gSA

3. çca/k dks çfrosnuçca/k dks çfrosnuçca/k dks çfrosnuçca/k dks çfrosnuçca/k dks çfrosnu&'kh?kz rFkk lkef;d çfrosnu 'kh?kZ rFkk lkef;d dk;Zokgh gsrq vko';d gSaA çfrosnu fuEu
çca/kdh; Lrjksa ij rS;kj fd, tkrs gSa rFkk e/; Lrjh; çca/kdksa dks çLrqr fd;s tkrs gSa rFkk e/; Lrjh; çca/kdksa
ls mPp çca/kdksa dks çLrqr fd, tkrs gSaA fu;fer rFkk fo'ks"k nksuksa çdkj ds çfrosnu rS;kj fd, tkrs gSaA

4. lkaf[;dh; vkStkjlkaf[;dh; vkStkjlkaf[;dh; vkStkjlkaf[;dh; vkStkjlkaf[;dh; vkStkj&lkaf[;dh; rduhd ys[kkadu lwpukvksa dks vf/kd vFkZiw.kZ cukus gsrq ç;ksx esa yk, tk ldrs
gSSaA js[kkfp=k] pkVZ] fp=k] lkjf.k;ka] [kkrs vkfn rS;kj fd, tk ldrs gSaA
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5. foÙkh; fo'ys"k.k rFkk fuoZpufoÙkh; fo'ys"k.k rFkk fuoZpufoÙkh; fo'ys"k.k rFkk fuoZpufoÙkh; fo'ys"k.k rFkk fuoZpufoÙkh; fo'ys"k.k rFkk fuoZpu&foÙkh; fooj.kksa ds fo'ys"k.k }kjk O;olk; dh ykHknk;drk] 'kks/ku{kerk rFkk rjyrk
dh fLFkfr;ksa ds laca/k esa fuoZpu fd, tk ldrs gSaA O;kikj dh foÙkh; fLFkfr lq/kkjus rFkk vko';drk dh o`f) djus
gsrq fu.kZ; fy, tk ldrs gSaA

6. dj ys[kkadudj ys[kkadudj ys[kkadudj ys[kkadudj ys[kkadu&dj O;kolkf;d thou dk ,d egÙoiw.kZ {ks=k cu x;k gSA nkf;Roksa dh cM+h jkf'k O;kikj }kjk pqdkuh
gksrh gS] blfy, çR;sd çca/k }kjk dj fu;kstu dh vko';drk gksrh gSA mfpr dj fu;kstu ,oa dj çca/k ls O;kikj
ds fy, dks"k cpk;s tk ldrs gSaA

7. vkUrfjd vads{k.kvkUrfjd vads{k.kvkUrfjd vads{k.kvkUrfjd vads{k.kvkUrfjd vads{k.k&vktdy vkUrfjd vads{k.k bruk egÙoiw.kZ gks x;k gS fd çca/kd mÙkjnkf;Ro fu/kkZfjr djus
ds fy, rFkk O;fDr;ksa ds fo:) dk;Zokgh djus ds fy, bl ij cgqr lhek rd fuHkZj djrs gSaA ;g i)fr fu"iknu
ewY;kadu gsrq vk/kkj ds :i esa ç;skx esa ykbZ tkrh gSA

8. dk;kZy; lsok,adk;kZy; lsok,adk;kZy; lsok,adk;kZy; lsok,adk;kZy; lsok,a&dk;kZy; ds nSfud dk;Z çca/k ys[kkadu ds }kjk fu;af=kr gksrs gSaA vkadM+ksas dk çlaaLdj.k] QkbZy
djuk] çfrfyfidj.k] vuqfyfidj.k vkfn lHkh dk;kZy; dh çfØ;k,a ys[kkiky ds dk;Z ls tqM+h gqbZ gSaA oSdfYid
dk;kZy; çfØ;k,¡ rFkk ys[kkadu i)fr dh mi;ksfxrk dk ewY;kadu fd;k tk ldrk gS rFkk çca/k ys[kkiky dks blds
laca/k esa çfrosnu fn;k tk ldrk gSA

çca/k ys[kkadu dh mi;ksfxrkçca/k ys[kkadu dh mi;ksfxrkçca/k ys[kkadu dh mi;ksfxrkçca/k ys[kkadu dh mi;ksfxrkçca/k ys[kkadu dh mi;ksfxrk

(Utility of Management Accounting)

çca/k ys[kkadu ls çca/kdksa dks fuEu ykHk gks ldrs gSa&

1. vf/kd dq'kyrkvf/kd dq'kyrkvf/kd dq'kyrkvf/kd dq'kyrkvf/kd dq'kyrk&çca/k ys[kkadu çca/k rFkk deZpkfj;ksa nksukas dh dq'kyrk ls o`f) djrk gSA pwafd lcds lkeus iwoZ
fu/kkZfjr y{; jgrs gSa] O;fDr viuh lokZf/kd dq'kyrk ls mUgsa çkIr djus dk ç;kl djrs gSaA

2. vf/kd vPNk fu;kstuvf/kd vPNk fu;kstuvf/kd vPNk fu;kstuvf/kd vPNk fu;kstuvf/kd vPNk fu;kstu&ys[kkadu lwpuk ls vf/kd vPNk rFkk vf/kd Øec) fu;kstu laHko gks ikrk gSA fu;kstu
çca/kdksa dk çFke dk;Z gS rkfd fØ;k,¡ Øec) rjhds ls dh tk ldsa u fd vuqekuksa ds vk/kkj ijA ykHkksa dks
vf/kdre cukus gsrq çca/kd ctV rS;kj djrs gSaA

3. fu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadu&ctV fu;a=k.k rFkk çeki ykxr ys[kkadu dh çfof/k;k¡ fofHkUu foHkkxksa] dsUnzksa] O;fDr;ksa vkfn
ds fu"iknu dks ewY;kafdr djus gsrq çca/k dh cM+h lgk;rk djrh gSA çca/k ys[kkadu dh ;s rduhdsa lHkh deZpkfj;ksa
dh dq'kyrk ekius gsrq çca/k ds fy, cgqr mi;ksxh gSA

4. csgrj fu;a=k.kcsgrj fu;a=k.kcsgrj fu;a=k.kcsgrj fu;a=k.kcsgrj fu;a=k.k&pwafd O;olk; esa csgrj fu;kstu] laxBu rFkk leUo;u gksrk gS] csgrj fu;a=k.k Lor% gh gks tkrk
gSA O;olk; esa D;k&D;k gks jgk gS bldk çfrosnu çca/k dk;ksZa ds laca/k esa tkudkjh c<+k nsrs gSa rFkk çca/k fdlh
xyr dk;Z dks lq/kkjus gsrq le; ls mi;qDr dk;Zokgh dj ldrk gSA

5. lEifÙk vf/kdre gksuklEifÙk vf/kdre gksuklEifÙk vf/kdre gksuklEifÙk vf/kdre gksuklEifÙk vf/kdre gksuk&ykHkksa dks vf/kdre djds lEifÙk;ksa dks vf/kdre djuk gh O;kikj dk vfUre y{; gksrk
gSA ;g nksgjh /kkj okys vkStkj }kjk gh laHko gS tgk¡ rd /kkj rks mRiknu dh ykxrsa fu;af=kr djus gsrq vkSj nwljh
foØ; o`f) gsrq ç;ksx esa yh tk,A ;g lc rHkh çkIr fd;k tk ldrk gS tc O;kikj esa vf/kd cpr gks ,oa
vf/kd dq'kyrk gksA çca/k ys[kkadu dh lHkh rduhdsa bu mís';ksa dks çkIr djus gsrq gh gSaA blfy, lalk/kuksa dks
lokZf/kd çHkkoh :i esa ç;ksx djus dk ç;kl fd;k tkrk gSA

çca/k ys[kkadu dh lhek,açca/k ys[kkadu dh lhek,açca/k ys[kkadu dh lhek,açca/k ys[kkadu dh lhek,açca/k ys[kkadu dh lhek,a
(Limitations of Management Accounting)

çca/k ys[kkadu lhekvksa ls ijs ugha gS D;ksafd ;s O;fDr;ksa ls lacaf/kr gS vkSj dqN ifjlhekvksa ds vUrxZr gh bls dk;Z djuk
gksrk gSA çca/k ys[kkadu rks O;fDr;ksa ds gkFkksa esa ,d ;a=k gSA blds ç;ksx ls çca/kdksa dh çHkko'kkfyrk fuEu lhekvksa ds
dkj.k de gks tkrh gS&

1. ifjorZu dk fojks/kifjorZu dk fojks/kifjorZu dk fojks/kifjorZu dk fojks/kifjorZu dk fojks/k&ifjorZu dk loZnk fojks/k gksrk gS ;g fooj.k lHkh dkyksa ds fy, lR; gSA ;fn çca/k ys[kkadu
O;olk; esa ykxw fd;k tkuk gS rks laxBukRed <k¡ps esa Hkh ifjorZu djuk gksrk gSA laxBu ds dqN lnL; bls ukilUn
dj ldrs gSaA
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2. cgqr eg¡xkcgqr eg¡xkcgqr eg¡xkcgqr eg¡xkcgqr eg¡xk&i)fr dks ykxw djus dh ykxrsa blds ykHkksa ls vf/kd gks ldrh gSA NksVs laLFkku bls vius fy,
vuqi;ksxh eku ldrs gSaA o`gn~ laxBukRed i)fr rFkk cM+h la[;k esa fu;eksa vkfn ds dkj.k çca/kdksa dks ekSfnzd :i
ls ;g vf/kd ykxriw.kZ yx ldrh gS vkSj dHkh&dHkh tfVy HkhA

3. lk/ku gS] lk/; ughalk/ku gS] lk/; ughalk/ku gS] lk/; ughalk/ku gS] lk/; ughalk/ku gS] lk/; ugha&çca/k ys[kkadu bfPNr y{; dks çkIr djus dk ,d lk/ku ek=k gS( i)fr dk ykxw djuk gh
i;kZIr ugha gSA cM+h lko/kkuh ls bldk fØ;kUo;u djuk gksrk gS] vU;Fkk y{; dh çkfIr laHko ugha gkssrhA

4. lkis{krklkis{krklkis{krklkis{krklkis{krk&pw¡fd çca/kdksa dks bl vkStkj dk ç;ksx djuk gksrk gS] os viuh bPNk ls fu.kZ; ysus ds fy, Lora=k gS vkSj
ys[kkadu lwpuk }kjk çnÙk fo'ys"k.k ij vk/kkfjr fu.kZ;kssa dks NksM+ ldrs gSaA tc Hkh fujis{kokfnrk dks NksM+k tk,xk]
O;kikj esa mFky&iqFky gksxh( ;|fi bl ckr dk loZnk çyksHku jgrk gS fd fu.kZ;u gsrq Lo;a dk vuqeku yxk;k
tk, vkSj mfpr xf.krh; fu"d"kksZsas dks /;ku esa u j[kk tk,A

5. vifjiDorkvifjiDorkvifjiDorkvifjiDorkvifjiDork&çca/kdksa dks çk;% çca/k ys[kkadu dh fofHkUu rduhdksa dk i;kZIr Kku ugha gksrk vkSj os uktqd fLFkfr;ksa
ls fuiVus dk vuqHko Hkh de j[krs gSaA bl çdkj os vius vf/kdkf/kd ykHk gsrq bl mi;ksxh ;a=k dk ç;ksx djus
esa vifjiDo gksrs gSaA çca/k ys[kakdu ds fy, lEcfU/kr fo"k;ksa dh tkudkjh gksuk vko';d gS tSls lkaf[;dh] ykxr
ys[kkadu] djk/kku] çca/k] vFkZ'kkL=k] bathfu;fjax vkfn&,slk ,d O;fDr esa gksuk yxHkx vlEHko gSA

6. çkIr lwpukvksa dh lhek,¡çkIr lwpukvksa dh lhek,¡çkIr lwpukvksa dh lhek,¡çkIr lwpukvksa dh lhek,¡çkIr lwpukvksa dh lhek,¡&foÙkh; ys[kkadu rFkk okLrfod ykxr ys[kkadu lwpuk,a vFkkZr~ ,sfrgkfld vkadM+s
çca/kdh; ys[kkadu ds ewy óksr gSaA ,sfrgkfld lwpuk xyr Hkh gks ldrh gS vkSj ifj.kkeLo:i xyr fo'ys"k.k gks
ldrk gSA vkxs gksus okyk fuoZpu Hkh Hkzeiw.kZ gksxkA

vr% çcU/k ys[kkadu çca/k dk çfrLFkkiUu ugha gSA çca/k ys[kkadu dk dk;Z vkadM+s çnku djuk gS] fu.kZ; djuk ughaA
;g lwpuk ns ldrk gS ijUrq mipkj ugha dj ldrkA ,d uD'ks dk mnkgj.k ;gk¡ nsuk mfpr gksxkA ,d O;fDr
us fdlh ;k=kh dks lUnHkZ gsrq ,d uD'kk fn;k ftlesa lHkh xUrO; LFkkuksa dh lM+dsa] jsy ekxZ vkfn fn, gq, FksA blls
;k=kh dks ;g rks irk yx x;k fd veqd LFkku ij tkus ds fy, veqd jkLrk gS ijUrq ;g irk ugha yxk fd og
dkSu ls LFkku ij tk,( if'pe@mÙkj@nf{k.k@iwoZ esa ls fdl vksj tk,A vr% çcU/k ys[kkadu dq'ky ç;ksx djus okys
ds fy, vPNk ekxZ funsZ'kd gSA

çca/k ys[kkadu dh lQyrk dh vko';drk,¡çca/k ys[kkadu dh lQyrk dh vko';drk,¡çca/k ys[kkadu dh lQyrk dh vko';drk,¡çca/k ys[kkadu dh lQyrk dh vko';drk,¡çca/k ys[kkadu dh lQyrk dh vko';drk,¡

(Essentials for Success of Management Accounting)
1. fo'oklfo'oklfo'oklfo'oklfo'okl&;g vko';d gS fd ftu O;fDr;ksa ds lkFk çca/k ys[kkiky dks dk;Z djuk gS os çca/k ys[kkadu esa fo'okl

j[ksaA

2. lg;ksxlg;ksxlg;ksxlg;ksxlg;ksx&laxBu ds lHkh lnL;ksa esa feydj dke djus dk mRlkg gksuk pkfg,A çca/kdksa dks ,d foHkkx ds
dk;Zdykiksa dh fujis{k vkykspuk djuh pkfg, rFkk foHkkxh; v/;{kksa dks bls [ksy dh Hkkouk ls ysuk pkfg,A mUgsa
O;olk; ds fgr esa dk;Z djuk pkfg, u fd dsoy Lo;a ds foHkkx ds fgr esaA

3. Li"V KkuLi"V KkuLi"V KkuLi"V KkuLi"V Kku&O;kikj ds mís';ksa rFkk ewyHkwr uhfr;ksa dks laxBu esa lHkh O;fDr;ksa dks Li"V :i ls le>k fn;k tkuk
pkfg,A

4. ys[kkadu dh dq'ky i)frys[kkadu dh dq'ky i)frys[kkadu dh dq'ky i)frys[kkadu dh dq'ky i)frys[kkadu dh dq'ky i)fr&foÙkh; ,oa ykxr ys[kkadu dh dq'ky i)fr;k¡ fo|eku gksuh pkfg,A

5. ekuoh; ?kVdekuoh; ?kVdekuoh; ?kVdekuoh; ?kVdekuoh; ?kVd&çca/k }kjk ekuoh; ?kVd dks egÙo fn;k tkuk pkfg,A O;olk; esa deZpkfj;ksa dks mfpr çksRlkgu]
ekSfnzd ,oa vekSfnzd nksuksa] fn, tkus pkfg,A

6. Hkfo"; esa n`f"VHkfo"; esa n`f"VHkfo"; esa n`f"VHkfo"; esa n`f"VHkfo"; esa n`f"V&çca/k ds fy, Hkfo"; esa n`f"Vikr djuk vko';d gSA çca/k Hkfo"; esa ns[kus ds fy, l{ke gksuk pkfg,
rkfd iwokZuqeku ,oa ctV ds }kjk çHkkoh fu;kstu fd;k tk ldsA

7. fu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadu&fu"iknu ewY;kadu dh mfpr i)fr;k¡ O;olk; esa gksuh pkfg,A okLrfod fu"iknuksa dh ctV
ls rFkk çekiksa ds vk/kkj ij iwoZ&fu/kkZfjr fu"iknuksa ls fu;fer :i ls rqyuk dh tkuh pkfg,A rqjUr rFkk yxkrkj
rqyukvksa ls çca/k dks xSj&çekih; fu"iknuksa ds laca/k esa ltx jgus esa lgk;rk feyrh gSA
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v/;k;v/;k;v/;k;v/;k;v/;k;–2
ctVjh fu;a=k.kctVjh fu;a=k.kctVjh fu;a=k.kctVjh fu;a=k.kctVjh fu;a=k.k
(Budgetary Control)

lalk/kuksa ds izHkkoh iz;ksx ds fy, fu;kstu dh vko';drk gksrh gSA ysfdu fu;kstu ds lkFk&lkFk fu;a=k.kksa dh Hkh
vko';drk gksrh gSA y{;ksa dks iwoZ fu/kkZfjr fd;k tkrk gS rkfd tSls&tSls ykxrsa dh tk,¡] vR;kf/kd ykxkrksa dk irk
yx tk,A izcU/k ds lkeus ;g leL;k jgrh gS fd fu;kstu izfØ;k,¡ dSls LFkkfir dh tk,¡A dkSu lh ykxrksa dk fu;a=k.k
fd;k tkuk pkfg, vkSj fd;k tk ldrk gSA bl leL;k dk lek/kku lcls lk/kkj.kr;k iz;qDr la;a=k&ctV ds }kjk fd;k
tkrk gSA fu;a=k.k dh bl izfof/k dks ctVjh fu;a=k.k dgk tkrk gSA

ctVjh fu;a=k.k i)fr izca/k fu;a=k.k dk ,d vfHkUu vax gSA foLrkj ls ctVjh fu;a=k.k ds v/;;u ls iwoZ gesa izca/kdh;
fu;a=k.k izfØ;k le> ysuh pkfg, D;ksafd tks izfØ;k ctVksa ds ek/;e ls ykxw dh tkrh gS] ogh ctVjh fu;a=k.k izfØ;k
dgykrh gSA

izcU/kdh; fu;a=k.k izfØ;kizcU/kdh; fu;a=k.k izfØ;kizcU/kdh; fu;a=k.k izfØ;kizcU/kdh; fu;a=k.k izfØ;kizcU/kdh; fu;a=k.k izfØ;k
(The Managerial Control Process)

vxys i`"B ij fn;s x;s pkVZ ls izcU/kdh; izfØ;k ds rRoksa dks vklkuh ls le>k tk ldrk gSA vr% ewy fu;a=k.k izfØ;k
ds rRo fuEu izdkj gSaA

1. O;kikfjd mís';ksa dh LFkkiuk djukA

2. O;kikfjd fu;kstu ds mís';ksa dks dSls izkIr fd;k tk,] ;g fu.kZ; ysukA

3. mís';ksa dks dc izkIr fd;k tk, ;g fopkj djuk&blesa nh?kZ ,oa y?kqdkyhu fu;kstu dk ,dhdj.k lfUufgr
gSA

4. vPNk fu"iknu fdls dgrs gSa] ;g fuf'pr djuk&izeki fu/kkZfjr djukA

5. ;g r; djuk fd ;kstukvksa dk ikyu dkSu djsxk&mÙkjnkf;Ro fuf'pr djukA

6. ns[kuk fd ;kstuk,¡ iw.kZ dj yh xbZ gSa&fu"iknu dk ewY;kadu djukA

7. ;g r; djuk fd izcU/kdh; dk;Zokgh dh vko';drk gS vFkok ugha&fu;kstu ds pj.k ls izkjEHk dj fu;a=k.k
izfØ;k ds fofHkUu pj.kksa ls xqtjrs gq, lq/kkj dh dk;Zokgh vko';d gks ldrh gSA

tks rduhd O;kikj dh lHkh xfrfof/k;ksa dks lfEefyr djrh gS rFkk mi;qZDr of.kZr izca/kdh; fu;a=k.k izfØ;k ds ewy
igyqvksa ds lgk;rkFkZ gS] ctVjh fu;a=k.k dgykrh gSA izcU/k ds lwpukFkZ bl rduhd dk egÙo ctV ds iz;ksx }kjk ij[kk
tk ldrk gSSA blesa izcU/kdh; mÙkjnkf;Ro dks mís';ksa ,oa uhfr;ksa ls lEcfU/kr fd;k tkrk gS vkSj blls fu;a=k.k ,oa
mÙkjnkf;Ro fu/kkZj.k esa lgk;rk feyrh gSA
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pkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M ds vuqlkj ctVjh fu;a=k.k esa vf/kdkfj;ksa ds mÙkjnkf;Ro ls
lacaf/kr ctVksa dk uhfr dh vko';drkvksa ds vuqlkj fu/kkZj.k lfEefyr gS rFkk bl uhfr ds mís'; dks O;fDrxr dk;Zokgh
}kjk çkIr djus gsrq vFkok ctV ds la'kks/ku dk vk/kkj iznku djus gsrq ctVjh ifj.kkeksa dh okLrfod ifj.kkeksa ls yxkrkj
rqyuk lfEefyr gSA

vr% ctVjh fu;a=k.k esa fuEu lfUufgr gSa

1. ctVksa dk LFkkiu

2. y{;ksa dks izkIr djus gsrq ctVksa dh okLrfodrkvksa ls yxkrkj rqyuk
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3. ctV vk¡dM+ksa dks izkIr djus gsrq vlQyrkvksa ds fy, mÙkjnkf;Ro LFkkiu

4. ifjofrZr ifjfLFkfr;ksa dh n'kk esa ctVksa dk la'kks/kuA

ctVjh fu;a=k.k i)fr fofHkUu foHkkxksa rFkk dk;Zdykiksa ds fy, rS;kj fd, x, fofHkUu ctVksa ds ek/;e ls fØ;kfUor
dh tkrh gSA pkVZMZ bafLVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M ds vuqlkj ctV ,d fuf'pr mís'; dks izkIr djus
gsrq ,d vof/k esa iz;ksx dh tkus okyh uhfr dk ,d le; dh fuf'pr vof/k ds iwoZ rS;kj fd;k x;k foÙkh; rFkk@vFkok
la[;kRed fooj.k gSA

ctVjh fu;a=k.k ds ykHkctVjh fu;a=k.k ds ykHkctVjh fu;a=k.k ds ykHkctVjh fu;a=k.k ds ykHkctVjh fu;a=k.k ds ykHk
(Benefits of Budgetary Control)

ctVjh fu;a=k.k ds YkkHk O;kikfjd xfrfof/k ds rhu izkFkfed {ks=kksa esa gksrs gSaA

1. fu;kstu

2. leUo;u

3. fu;a=k.k

mi;qZDr {ks=kksa eas izR;sd ds vUrxZr dbZ ykHk gksrs gSa ftudks uhps le>k;k x;k gSA

fu;kstufu;kstufu;kstufu;kstufu;kstu

1. leL;kvksa dk iwoZ v/;;uleL;kvksa dk iwoZ v/;;uleL;kvksa dk iwoZ v/;;uleL;kvksa dk iwoZ v/;;uleL;kvksa dk iwoZ v/;;u% ge dfBu fu.kZ;ksa dks ml le; rd vkxs ys tkuk ilUn djrs gS tc rd vko';drk
gh gesa etcwj u dj nsaA O;kikj esa Hkh] O;fDr lk/kkj.kr;k voljoknh gksrs gSaa] os izrh{kk djrs gSa tc rd fu.kZ;
mu ij Fkksik u tk,A xgu v/;;u igys ls ugha fd;k tkrk D;ksafd os bls ilUn ugha djrs vkSj tc leL;k,¡
,dne mRiUu gksrh gSa] rqjUr dksbZ cpus dk mik; [kkstk tkrk gSA ctfVax laxBu esa fu.kZ; dk;kZfUor djus ls
iwoZ iw.kZ:is.k v/;;u dh vknr Mkyrh gSA

2. lEiw.kZ laxBu dk lkewfgd QSlyklEiw.kZ laxBu dk lkewfgd QSlyklEiw.kZ laxBu dk lkewfgd QSlyklEiw.kZ laxBu dk lkewfgd QSlyklEiw.kZ laxBu dk lkewfgd QSlyk% ctfVax izfØ;k lokZf/kd ykHknk;d ekxZ fu/kkZfjr djus esa lEiw.kZ laxBu
dh lgk;rk djrh gSA bl izdkj i{kikr lEkkIr gks tkrk gS rFkk vfUre ;kstuk,¡ lEiw.kZ laxBu ds lkewfgd
QSlys dks O;Dr djrh gSaA

3. mís';ksa dk fu/kkZj.kmís';ksa dk fu/kkZj.kmís';ksa dk fu/kkZj.kmís';ksa dk fu/kkZj.kmís';ksa dk fu/kkZj.k% tc mís'; vk'kkvksa ds vk/kkj ij u gkssdj lrdZrkiw.kZ cukbZ xbZ ;kstukvksa ds vuq:i gksrs
gSa] vf/kdkjhx.k vius lkfFk;ksa dk lg;ksx izkIr dj ldrs gSA blls dk;ZØeksa dk lQy fu"oknu gks ikrk gSA

4. vfuf'prrk dh lekfIrvfuf'prrk dh lekfIrvfuf'prrk dh lekfIrvfuf'prrk dh lekfIrvfuf'prrk dh lekfIr%  laxBu esa ewy uhfr;k¡ cukbZ gqbZ gksuh  pkfg, tks O;kikj ds fy, okLrfod funsZ'kd
gSaA ctV izfØ;k ,d okgu izLrqr djrh gS ftlds ek/;e ls ewy uhfr;k¡ lkef;d :i ls iqu% voyksfdr dh
tkrh gS rFkk laxBu ds fy, funsZ'ku fl)kUrksa ds :i esa O;Dr dh tkrh gSaA

5. miyC/k lqfo/kkvksa dk loksZÙke iz;ksxmiyC/k lqfo/kkvksa dk loksZÙke iz;ksxmiyC/k lqfo/kkvksa dk loksZÙke iz;ksxmiyC/k lqfo/kkvksa dk loksZÙke iz;ksxmiyC/k lqfo/kkvksa dk loksZÙke iz;ksx% ctfVax Lo;a HkkSfrd midj.kksa rFkk vU; lqfo/kkvksa dk lokZf/kd iz;ksx
lfUufgr djrh gSA blls muds xSj&ferO;;h iz;ksx ls lacaf/kr {k; dks jksdus esa lgk;rk feyrh gSA

6. O;kikfjd <kaps ds vUrxZr ekuoh; iz;Ruksa dk lg&laca/kO;kikfjd <kaps ds vUrxZr ekuoh; iz;Ruksa dk lg&laca/kO;kikfjd <kaps ds vUrxZr ekuoh; iz;Ruksa dk lg&laca/kO;kikfjd <kaps ds vUrxZr ekuoh; iz;Ruksa dk lg&laca/kO;kikfjd <kaps ds vUrxZr ekuoh; iz;Ruksa dk lg&laca/k% ;fn O;kikj ds dqN foHkkxksa esa dk;ZØeksa dh
vfuf'prrk,¡ gSa rks nwljs foHkkxksa esa iw.kZ xfr ls dk;Z ugha gks ldrkA lkewfgd dk;Zokgh dh iw.kZ 'kfDr izkIr
djus ds fy, ;g vko';d gS fd lHkh foHkkxksa ds iz;Ruksa dks mfpr le; ds vuqlkj fd;k tk, vkSj fQj
leUof;r fd;k tk,A ctfVax laxBu ds vUrxZr ekuoh; iz;Ruksa dks leUo;u izkIr djus esa lgk;rk iznku djrk
gSA
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7. O;kikfjd xfrfof/k;ksa dk lkO;kikfjd xfrfof/k;ksa dk lkO;kikfjd xfrfof/k;ksa dk lkO;kikfjd xfrfof/k;ksa dk lkO;kikfjd xfrfof/k;ksa dk lkekU; vkfFkZd izo`fÙk ls laca/kekU; vkfFkZd izo`fÙk ls laca/kekU; vkfFkZd izo`fÙk ls laca/kekU; vkfFkZd izo`fÙk ls laca/kekU; vkfFkZd izo`fÙk ls laca/k% O;kikfjd ;k vkfFkZd n'kkvksa dh izR;kf'kr lkekU;
izo`fr ds vuqlkj gh O;kikj dh ;kstuk,¡ cukbZ tkuh pkfg,A ctfVax izca/k dks O;kikj dh ,slh xfrfof/k;ksa ds
leUo;u esa lgk;rk iznku djrk gS tks mPp ;k fuEu vkfFkZd izo`fr;ksa ds vuq:i gksaA fo'ks"k :i ls tks [krjs
dks baaafxr djus okys ladsrd gSa vkSj tks igys ls gh lpsr dj nsrs gSa] ctfVax }kjk] laHko gks tkrs gSa rkfd lEiw.kZ
O;kikj igys ls gh ltx gks ldsA

8. iw¡th rFkk iz;Ruksa dk lokZf/kd ykHknk;d iz.kkyuiw¡th rFkk iz;Ruksa dk lokZf/kd ykHknk;d iz.kkyuiw¡th rFkk iz;Ruksa dk lokZf/kd ykHknk;d iz.kkyuiw¡th rFkk iz;Ruksa dk lokZf/kd ykHknk;d iz.kkyuiw¡th rFkk iz;Ruksa dk lokZf/kd ykHknk;d iz.kkyu% ctfVax ls larqfyr ,oa ,dhÑr dk;ZØe cu tkrk gS vkSj
blds ek/;e ls iw¡th rFkk iz;Ru lokZf/kd ykHknk;d ekxksZ ij gh pyk, tkrs gSaA tgk¡ fu;kstu rFkk fu.kZ;u
nSfud vk/kkj ij fd;k tkrk gS] dk;ZØe izk;% vius vki gh xM+cM+ gks tkrk gSsA lrdZrkiwoZd vfxze fu;kstu
ls ?kVdksa dk lUrqfyr fd;k tkuk laHko gks tkrk gSA foØ;] foÙk] mRiknu] LdU/k vkfn ij Hkh vkuqikfrd cy
iznku fd;k tk ldrk gSA blls fuf'pr fd, x, y{;ksa dh izkfIr gks ldrh gSA

fu;a=k.kfu;a=k.kfu;a=k.kfu;a=k.kfu;a=k.k
(Control)

1. {k;ksa dh jksd{k;ksa dh jksd{k;ksa dh jksd{k;ksa dh jksd{k;ksa dh jksdFkkeFkkeFkkeFkkeFkke% izR;sd fu/kkZfjr O;; djus rFkk muds dkj.kksa ds laca/k dh xgu tkap rFkk O;kikj ds izR;sd
dk;Z rFkk izR;sd foHkkx ds laca/k esa fo'ys"k.kkRed :[k }kjk gh {k;ksa dh izHkkoh jksdFkke laHko gksrh gSA

2. fufnZ"V fØ;kvkssa ij fu;a=k.kfufnZ"V fØ;kvkssa ij fu;a=k.kfufnZ"V fØ;kvkssa ij fu;a=k.kfufnZ"V fØ;kvkssa ij fu;a=k.kfufnZ"V fØ;kvkssa ij fu;a=k.k% ctV fuf'pr O;kikfjd fØ;kvksa tSls IykUV esa fofu;ksx] mRiknu dh tkus okyh
ek=kk] foØ; vkfn ij fu;a=k.k dk ewY;oku vkStkj gSA O;; lhfer gksrs gSa rFkk mu ekxksZ dh vksj funsZf'kr gksrs
gSa tks vf/kdre ykHk iznku djrs gSaA ;fn foØ; ,oa mRiknu fu"iknu izR;k'kkvksa dks iwjk u dj ldsa rks dqN
xfrfof/k;ksa ij fu;a=k.k fd;k tk ldrk gSA

bl izdkj] ctfVax ,d lapkj.k fof/k gS tks fopkjksa dk eqDr vknku&iznku laHko cukrh gSS rkfd loZJs"B ;kstuk
dk p;u gks ldsA ;g ctfVax dk fu;kstu ds izcU/kdh; vkStkj ds :i esa iz;ksx gSA lcls vf/kd O;kogkfjd
;kstuk dks fØ;kfUor fd;k tkrk gS rFkk ctfVax ;kstukvksa ds fØ;kUo;u ds fy, mÙkjnkf;Ro lkSaius ds ekè;e
ls izca/k }kjk fu;a=k.k fof/k ds :i esa iz;ksx gksrh gSA izHkkoh okrkoj.k esa ctfVax ds fu;kstu rFkk fu;a=k.k nksuksa
igyqvksa esa vko';d leUo;u izkIr gks tkrk gSA lkjka'k esa] ctVjh fu;a=k.k izca/k ds fe=k] nk'kZfud rFkk funsZ'kd
ds :i esa dk;Z djrk gSA

ctVjh fu;a=k.k dh lhek,¡ctVjh fu;a=k.k dh lhek,¡ctVjh fu;a=k.k dh lhek,¡ctVjh fu;a=k.k dh lhek,¡ctVjh fu;a=k.k dh lhek,¡
(Limitations of Budgetary Control)

ctV fu;a=k.k izfof/k ds izHkkoh mi;ksx dks fuEu ?kVd jksdrs gSaA

1. ewy Hkkouk dk fojks/kewy Hkkouk dk fojks/kewy Hkkouk dk fojks/kewy Hkkouk dk fojks/kewy Hkkouk dk fojks/k% bl rduhd dks deZpkjh ncko ds ;a=k ds :i esa ekurs gSa u fd ,d ,slh izfof/k ds
:i esa tks vf/kdkfj;ksa dks csgrj dk;Z djus esa lgk;rk djrh gSA vr% ctV dh ewy Hkkouk dk gh fojks/k gksrk
gSA

2. mPp izca/kdksa ls lg;ksx dh dehmPp izca/kdksa ls lg;ksx dh dehmPp izca/kdksa ls lg;ksx dh dehmPp izca/kdksa ls lg;ksx dh dehmPp izca/kdksa ls lg;ksx dh deh% ;fn mPp izca/kd rduhd dks i;kZIr :i ls lg;ksx ugha nsrs rks i)fr pysxh
gh ughaA mPp izca/kdksa dh vksj ls mnklhurk gksus ij uhps rd mldk izfrdwy izHkko iM+rk gSA

3. laxBu ds vUrxZr lg;ksx rFkk leUo; dh dehlaxBu ds vUrxZr lg;ksx rFkk leUo; dh dehlaxBu ds vUrxZr lg;ksx rFkk leUo; dh dehlaxBu ds vUrxZr lg;ksx rFkk leUo; dh dehlaxBu ds vUrxZr lg;ksx rFkk leUo; dh deh% laxBu ds izR;sd lnL; dk lg;ksx vko';d gSA fØ;kvksa
dk Hkh iw.kZ lkeatL; gksuk pkfg,A mfpr leUo; dh deh ls rduhd foQy gks tkrh gSA

4. izca/k dk izfrLFkkiu ughaizca/k dk izfrLFkkiu ughaizca/k dk izfrLFkkiu ughaizca/k dk izfrLFkkiu ughaizca/k dk izfrLFkkiu ugha% laxBu ds O;fDr dbZ ckj ,slk lksprs gSa fd rduhd izca/kdksa dk LFkku xzg.k dj
ldrh gSA ;g dsoy Hkze gS rFkk bl izdkj ds xyr fopkjksa dks Bhd ugha fd;k x;k rks okafNr ifj.kke izkIr
ugha gksrsA
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5. detksj laxBukRed <kapkdetksj laxBukRed <kapkdetksj laxBukRed <kapkdetksj laxBukRed <kapkdetksj laxBukRed <kapk% lEiw.kZ laxBukRed <kapk lqn`<+ gksuk pkfg,A ;fn laxBukRed <kaps esa detksfj;k¡
fufgr gSa rks dksbZ fu;a=k.k i)fr izHkkoh ugha gksxhA vf/kdkj rFkk mÙkjnkf;Ro dk izR;k;kstu cgqr fufnZ"V gksuk
pkfg,A

6. dksbZ dk;Zokgh ugha ;k nsj ls dk;ZokghdksbZ dk;Zokgh ugha ;k nsj ls dk;ZokghdksbZ dk;Zokgh ugha ;k nsj ls dk;ZokghdksbZ dk;Zokgh ugha ;k nsj ls dk;ZokghdksbZ dk;Zokgh ugha ;k nsj ls dk;Zokgh% ;fn ;g tkuus ds i'pkr Hkh fd ,d fof'k"V O;fDr ;k foHkkx xSj&
ctV fu"iknu ds fy, mÙkjnk;h gS] dksbZ dk;Zokgh ugha dh tkrh ;k nsj ls dk;Zokgh dh tkrh gS] rks ctVjh
fu;a=k.k izfof/k Hkfo"; ds y{;ksa dh vlUrks"ktud miyfC/k;ksa ds fy, Hkh vuko';d :i ls nks"kh Bgjk;h tk
ldrh gSA

7. vfr nwjnf'kZrkvfr nwjnf'kZrkvfr nwjnf'kZrkvfr nwjnf'kZrkvfr nwjnf'kZrk% ;fn iwokZuqeku Hkfo"; esa cgqr vkxs dk cuk;k x;k gS] rks ctVjh fu;a=k.k izfof/k mruh Qynk;h
ugha gks ldrhA bl gsrq mfpr rduhdksa dk fodkl djuk gksrk gSA

8. n'kkvksa esa ifjorZun'kkvksa esa ifjorZun'kkvksa esa ifjorZun'kkvksa esa ifjorZun'kkvksa esa ifjorZu% ;fn ftu n'kkvksa dh laHkkouk,¡ O;Dr dh xbZ gSa os ifjofrZr gks tkrh gS] rks ctV y{; izkIr
ugha gks ldrsA ctV Hkfo"; ds fy, la'kksf/kr Hkh fd;k tk ldrk gS ijUrq vfuf'prrk ds dkj.k] la'kksfèkr
vuqeku Hkh xyr gks ldrs gSA rduhd dh mi;ksfxrk tgk¡ rd laHko gks ogk¡ rd Hkfo"; dh lafnX/krkvksa ds izHkko
dks lgh vuqekfur djus ij fuHkZj gksrh gSA

ctV fu;a=k.k mís';ksa dh izkfIr gsrq izca/kdksa ds gkFkksa esa ,d 'kfDr'kkyh rduhd gS ijUrq ;g izca/k dh xq.koÙkk rFkk
deZpkfj;ksa ,oa vU; vf/kdkfj;ksa dh vksj fn, x, /;ku ij fuHkZj djrk gSA

ctVjh fu;a=k.k ctV izkfIr ds fy, mÙkjnk;h O;fDr;ksa dks ctVjh izfØ;k esa lfUufgr gksus ds fy, izksRlkgu nsus okys
ds :i esa iz;ksx fd;k tk ldrk gSA mUgsa fu;a=k.k esa lgk;rk nsus gsrq lwpuk Hkh iznku dh tk ldrh gSA ctVjh fu;a=k.k
ds iw.kZr;k izHkkoh gksus ds fy, ctV cukus es lcdk Hkkxhnkj gksuk vko';d gSA

ctVjh fu;a=k.k i)fr dh LFkkiukctVjh fu;a=k.k i)fr dh LFkkiukctVjh fu;a=k.k i)fr dh LFkkiukctVjh fu;a=k.k i)fr dh LFkkiukctVjh fu;a=k.k i)fr dh LFkkiuk
(Installation of Budgetary Control System)

ctVjh fu;a=k.k i)fr ykxw djus ds fy, fuEu dne mBkus gksrs gSaA

1. ctVjh fu;a=k.k ds fy, laxBuctVjh fu;a=k.k ds fy, laxBuctVjh fu;a=k.k ds fy, laxBuctVjh fu;a=k.k ds fy, laxBuctVjh fu;a=k.k ds fy, laxBu% ctVjh fu;a=k.k i)fr ykxw djus ds fy, igyk dne laxBu dh fuf'pr
;kstuk dk fu/kkZj.k djuk gSA izR;sd vf/kdkjh ds vf/kdkj ,oa mÙkjnkf;Ro Li"V :i ls ifjHkkf"kr gksus pkfg,A
vf/kdkjksa ,oa mÙkjnkf;Roksa esa ijLij nksgjhdj.k ugha gksuk pkfg,A

2. ctV fu;ekoyhctV fu;ekoyhctV fu;ekoyhctV fu;ekoyhctV fu;ekoyh% pkVZMZ bfULV~V;wV vkWQ eSusteasV ,dkmUVasV~l baXyS.M us ctV fu;ekoyh dks ,d ,sls izys[k
ds :i esa ifjHkkf"kr fd;k gS ftles ctVjh fu;a=k.k ds fy, vko';d izk:i ,oa ys[kksa rFkk bl dk;Z esa layXu
O;fDr;ksa ds mÙkjnkf;Roksa dk mYys[k fd;k tkrk gSA bl izdkj ctV fu;ekoyh ,d vuqlwph] izys[k ;k iqfLrdk
gS ftles ctfVax ds laxBu rFkk izfØ;k dk fooj.k gksrk gSA bldh eq[; fo"k;&lwph fuEu izdkj gS

(i) ctVjh fu;a=k.k i)fr ds fl)kUrksa ,oa mís';ksa dk izkjafHkd ifjp; rFkk laf{kIr fooj.kA

(ii) fofHkUu vf/kdkfj;ksa] ctV fu;a=kd rFkk ctV desVh ds dÙkZO;ksa rFkk mÙkjnkf;Roksa dks ifjHkkf"kr djrs gq,
fooj.kA

(iii) ctVksa dk {ks=k rFkk lfEefyr fd, tkus okys fcUnqA

(iv) ctV vof/kA

(v) ctV LFkkfir djus rFkk ctVjh fu;a=k.k i)fr ds fØ;kUo;u esa ykxw fd;s tkus okyh foLr`r izfØ;kA

(vi) j[ks tkus okys izk:i ,oa ys[ksA

(vii) izfrosnuksa rFkk fooj.kksa dh rS;kjh dh izfØ;kA

(viii) O;;ksa ds ys[kkadu rFkk fu;a=k.k dh fof/k;k¡A



19ctVjh fu;a=k.k

ctfVax dk mÙkjnkf;RoctfVax dk mÙkjnkf;RoctfVax dk mÙkjnkf;RoctfVax dk mÙkjnkf;RoctfVax dk mÙkjnkf;Ro

1. ctV fu;a=kdctV fu;a=kdctV fu;a=kdctV fu;a=kdctV fu;a=kd% ctVjh fu;a=k.k laxBu dk v/;{k ,d mPp vf/kdkjh] ftls ctV fu;a=kd dgrs gSa] gksrk gSA mls
ctV lapkyd ;k ctV vf/kdkjh Hkh dg ldrs gSaA mls dq'ky vuqHkoh gksuk pkfg, rFkk ctV ekeyksa esa mldk
Kku lEiw.kZ gksuk pkfg,] rkfd mls laxBu ds lHkh lnL;ksa dk vknj] fo'okl rFkk leUo; izkIr gks ldsA ;|fi
eq[; vf/kdkjh gh ctV dk;ZØe ds fy, vfUre :i ls mÙkjnk;h gS] ;g csgrj gkssxk ;fn ctV fu;a=kd dks
fujh{k.k dk mÙkjnkf;Ro vf/kd ls vf/kd lkSaik tk,A mls laxBu ds v/;{k ds izfr lhs/kk tokcns; gksuk pkfg,A

2. ctV lfefrctV lfefrctV lfefrctV lfefrctV lfefr% ctV fu;a=kd vius dk;Z esa lgk;rk ds fy, ctV lfefr cuk ldrk gSA blesa fofHkUu foHkkxksa
tSls Ø;] foØ;] mRiknu] fodkl] iz'kklu rFkk ys[kk vkfn ds izfrfuf/k gksus pkfg,A ctV lfefr dk ;g dÙkZO;
gksxk fd ctV vk¡dM+ksa dks izLrqr djs] mu ij fookn djs rFkk vfUre :i ls vuqeksnu djsA foHkkx dk izR;sd
v/;{k viuh Lo;a dh mi&lfefr cuk ldrk gS ftlesa mlds uhps dk;Z djus okys vf/kdkjh lnL; ds :i esa
gks ldrs gSaA

ctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.k

ctV vof/k ,d fuf'pr le; ds fy, gksrh gS ftlds fy, mls rS;kj fd;k x;k gS rFkk ykxw fd;k x;k gSA ctV vofèk
fuEu ij fuHkZj djrh gSA

1. miØe ds mRiknksa ds fy, ekaax dh izÑfrA

2. mRiknu pØA

3. O;kikj ds O;kikfjd pØ dh yEckbZA

4. lkekU; vkfFkZd n'kk,¡A

5. foÙk dh miyC/krk dk le;A

6. ctV dk izdkjA

bl izdkj] ctV vof/k i`Fkd&i`Fkd m|ksxksa ds fy, vyx&vyx gksrh gS vkSj ;g ,d gh m|ksx ;k O;kikj ds vUnj
Hkh fHkUu&fHkUu gks ldrh gSA o`gn mRiknu m|kssxksa dh n'kk esa] ctV vof/k de le; dh gksuh pkfg, pwafd yxkrkj rqyuk
djuh gksrh gSA

ctV izfØ;kctV izfØ;kctV izfØ;kctV izfØ;kctV izfØ;k

ctV laxBu dh LFkkiuk rFkk ctV vof/k ds fu/kkZj.k ds i'pkr~ ctVjh fu;a=k.k dk okLrfod dk;Z izkjaHk gksrk gSA ctVjh
fu;a=k.k i)fr ykxw djus dh çfØ;k viukuk eq[;r% O;kikj dh izÑfr dh fuHkZj djrk gSaA ijUrq fQj Hkh fuEu izfØ;k
viukbZ tk ldrh gSA

1. ewy ?kVd dk fu/kkZj.kewy ?kVd dk fu/kkZj.kewy ?kVd dk fu/kkZj.kewy ?kVd dk fu/kkZj.kewy ?kVd dk fu/kkZj.k% ewy ?kVd] ftls ̂ eq[; ?kVd* ;k ̂ lhfer* ?kVd Hkh dgrs gSa] ,slk ?kVd gS ftlds izHkko
dh lhek dk loZizFke ewY;kadu djuk pkfg, rkfd dk;Zdkjh ctV ¼,sls ctV tks O;kikj ds fofHkUu dk;ksZ ls
lacaf/kr gSa] tSls foØ;] mRiknu] Ø;] jksdM+ vkfn½ mfpr :i ls cuk, tk ldsaA ;g ctV rS;kj djus esa bruk
egÙoiw.kZ gksrk gS fd vU; lHkh dk;Zdkjh ctVksa dks cgqr lhek rd izHkkfor djrk gSA blfy,] eq[; ctV ?kVd
vU; fofHkUu ctVksa dks rS;kj djus dk izkjafHkd vk/kkj gSA

mnkgj.kkFkZ] dPph lkexzh dh cgqr vf/kd deh gks ldrh gSA blls Je ctV] IykUV mi;ksx ctV] foÙk ctV]
foØ; ctV rFkk vfUre :i ls laxBu dk ekLVj ctV&lHkh dh rS;kjh izHkkfor gksxhA vr% loZizFke lkexzh
ctV rS;kj fd;k tk;sxkA eq[; ctV ?kVd dks lhfer ?kVd Hkh dgrs gSa D;kasfd okLrfod ctVksa ds cukus esa
;g lcls egÙoiw.kZ Hkwfedk vnk djrk gSA

eq[; ctV ?kVd vyx&vyx O;kikjksa ds fy, vyx&vyx gksrk gS rFkk ,d O;kikj esa Hkh le;&le; ij
fHkUu&fHkUu gks ldrk gSA
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2. iwokZuqekuksa dk cukukiwokZuqekuksa dk cukukiwokZuqekuksa dk cukukiwokZuqekuksa dk cukukiwokZuqekuksa dk cukuk% ,d fuf'pr le; ij izkf;drk ds laca/k esa vuqeku dks iwokZuqeku dgk tkrk gSA ;g ctV
ls fHkUu gSA O;kikfjd miØe dh ifjpkyu rFkk foÙkh; ;kstuk dks ctV dgk tkrk gSA ;g ,d izdkj dk y{;
gS tks izca/kd iwokZuqeku ds vk/kkj ij izkIr djuk pkgrs gSaA foØ; ,oa mRiknu dk iwokZuqeku ek=kkvksa rFkk ekSfnzd
ewY;ksa eas fd;k tkrk gSA dks"kksa dh vko';drkvksa ds fy, Hkh iwokZuqeku rS;kj fd;k tkrk gSA

3. ctV rS;kj djukctV rS;kj djukctV rS;kj djukctV rS;kj djukctV rS;kj djuk% iwokZuqeku rS;kj djus ds i'pkr~ ctV rS;kj fd, tkrs gSaaA mRiknu ctV foØ; ctV ds
vk/kkj ij rFkk miyC/k mRiknd {kerkvksa dks /;ku esa j[kdj rS;kj fd;k tkrk gSA fofHkUu mRiknu ykxrksa ds
ctV foØ; iwokZuqeku rFkk mRiknu ctV ds vk/kkj ij rS;kj fd, tkrs gSaA ;s lHkh ctV ,d ekLVj ctV ds
:i esa lefUor gksrs gSaA bUgsa pkyw ifjfLFkfr;ksa dks /;ku esa j[kdj le;&le; ij la'kksf/kr fd;k tk ldrk
gSA

ctVksa dk oxhZdj.kctVksa dk oxhZdj.kctVksa dk oxhZdj.kctVksa dk oxhZdj.kctVksa dk oxhZdj.k
(Classification of Budgets)
ctVksa dk fofHkUu vk/kkjksa ij fuEu izdkj oxhZdj.k fd;k tk ldrk gSA

1. le;

2. dk;Z

3. yksp'khyrk

le; ds vuqlkj oxhZdj.kle; ds vuqlkj oxhZdj.kle; ds vuqlkj oxhZdj.kle; ds vuqlkj oxhZdj.kle; ds vuqlkj oxhZdj.k

le; ds vk/kkj ij ctV dk oxhZdj.k fuEu izdkj fd;k tk ldrk gSA

1. nh?kZdkyhu ctVnh?kZdkyhu ctVnh?kZdkyhu ctVnh?kZdkyhu ctVnh?kZdkyhu ctV% 5 ;k 10 o"kZ ls lacaf/kr ctV nhs?kZdkyhu ctV dgykrk gSA ;s ctV eq[;r% O;kikj dh

nh?kZdkyhu fØ;kvksa dk fu;kstu djus dss fy, rS;kj fd, tkrs gSaA nh?kZdkyhu ctV O;kikj ds pqus gq, {ks=kksa

ds fy, gh rS;kj fd, tkrs gSaA tSls iwathxr O;;] 'kks/k ,oa fodkl] nh?kZdkyhu foÙk vkfnA

2. y?kqdkyhu ctVy?kqdkyhu ctVy?kqdkyhu ctVy?kqdkyhu ctVy?kqdkyhu ctV%  5 o"kZ lsss de vof/k ds fy, rS;kj fd, tkus okys ctV dks y?kqdkyhu ctV dgrs gSaA

y?kqdkyhu ctV lkekU;r% ,d ls nks o"kZ dh vof/k ds fy, rS;kj fd, tkrs gSA bUgsa HkkSfrd rFkk@;k ekSfnzd

bdkb;ksa esa rS;kj fd;k tk ldrk gSA

3. pkyw ctpkyw ctpkyw ctpkyw ctpkyw ctVVVVV% ,d lIrkg] ,d ekg vFkok ,d =kSekfld vof/k ds fy, rS;kj fd, x, ctV dks pkyw ctV dgk
tkrk gSA ;s ewyr% y?kqdkyhu ctV gh gSa tks pkyw n'kkvksa ds fy, lek;ksftr dj fy, x, gSaA

nh?kZdkyhu ctV fu;kstu ds fy, rS;kj fd, tkrs gSa vkSj bUgsa ewy ctV Hkh dgrs gSa] D;kaasfd ;s yEch vof/k ds fy,
vifjofrZr jgrs gSaA y?kqdkyhu ctV] eq[;r% pkyw ctV fu;a=k.k mís';ksa ds fy, rS;kj fd, tkrs gSaA dqN O;olk;
yxkrkj ctfVax dh i)fr viukrs gSA ctVksa dk fu;fer e/;kUrjksa ij iqujh{k.k fd;k tkrk gS rFkk izkIr vuqHko ds vkèkkj
ij ;fn vko';d gks rks y{;ksa dks la'kksf/kr fd;k tkrk gSA ;s la'kksf/kr ctV vf/kd okLrfod gksrs gSA

dk;Z ds vk/kkj ij oxhZdj.kdk;Z ds vk/kkj ij oxhZdj.kdk;Z ds vk/kkj ij oxhZdj.kdk;Z ds vk/kkj ij oxhZdj.kdk;Z ds vk/kkj ij oxhZdj.k

ctV ftu dk;ksZ dk fu"iknu mUgsa djuk gS] ml vk/kkj ij oxhZÑr fd, tk ldrs gSaA bUgsa blfy, gh Þdk;kZRed ctVß
dgk tkrk gSA fofHkUu izdkj ds dk;kZRed ctVksa dk foospu uhps fd;k x;k gSA

dk;kZRed ctVdk;kZRed ctVdk;kZRed ctVdk;kZRed ctVdk;kZRed ctV% dk;kZRed ctV dk rkRi;Z ,sls ctV ls gS tks O;olk; ds fdlh Hkh dk;Z ls lacaf/kr gksrk gSA O;olk;
ds fofHkUu dk;ksZ ds vk/kkj ij bu ctVksa dks rS;kj fd;k tkrk gSA vr% ;s ctV mRiknu] mRiknu ykxr ¼lkexzh] Je]
mifjO;;½] foØ;] deZpkjh 'kks/k ,oa fodkl]IykUV mi;ksx vkfn gks ldrs gSaA fuEu izdkj ds dk;kZRed ctV rS;kj fd,
tk ldrs gSaA
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1. mRiknu ctVmRiknu ctVmRiknu ctVmRiknu ctVmRiknu ctV% ;g mRiknu dh ;kstukvksa dks bdkb;ksa ds :i esa n'kkZrk gSA

2. mRiknu ykxr ctVmRiknu ykxr ctVmRiknu ykxr ctVmRiknu ykxr ctVmRiknu ykxr ctV% ;g Hkfo"; dh vof/k essa gksus okys mRiknu dh LFkk;h ,oa ifjorZu'khy ykxrksa dks n'kkZrk
gSA

3. lkexzh ctVlkexzh ctVlkexzh ctVlkexzh ctVlkexzh ctV% ;g miHkksfxr dPph lkexzh ds fooj.k n'kkZrk gSA Ø; ctV vuqekfur LVkWd Lrjksa ds vk/kkj ij
Ø; dh tkus okyh dPph lkexzh ds fooj.kksa dks n'kkZrk gSA

4. Je ctVJe ctVJe ctVJe ctVJe ctV% ;g vuqekfur ykxrksa ds lkFk ek=kkvksa esa Je dh vko';drkvksa ds fooj.kksa dks iznf'kZr djrk gSA

5. mifjO;; ykxr ctVmifjO;; ykxr ctVmifjO;; ykxr ctVmifjO;; ykxr ctVmifjO;; ykxr ctV% ;g fofHkUu izdkj ds mifjO;;ksa ij dh tkus okyh ykxrksa dks n'kkZrk gSA mRiknu
mifjO;;] dk;kZy; ,oa iz'kklu mifjO;; rFkk foØ; ,oa forj.k mifjO;; ykxr ctVksa dks O;kikj ds fofHkUu
foHkkxksa ds vuqlkj fofHkUu enksa dh ykxrksa ds lkFk&lkFk n'kkZrs gq, rS;kj fd;k tk ldrk gSA

6. foØ; ctVfoØ; ctVfoØ; ctVfoØ; ctVfoØ; ctV% ;g fofHkUu izdkj ds mRiknksa] {ks=kksa] foØ; ,tsUVksa vkfn ds vuqlkj foØ; ek=kkvksa rFkk foØ; ewY;ksa
dh la[;k dks iznf'kZr djrk gSA

7. IykUV mi;ksx ctVIykUV mi;ksx ctVIykUV mi;ksx ctVIykUV mi;ksx ctVIykUV mi;ksx ctV% ;g fofHkUu e'khuksa ds iz;ksx dks n'kkZrk gSA

8. 'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV% ;g 'kks/k ,oa fodkl xfrfof/k;ksa dks mudh gksus okyh ykxrksa lfgr n'kkZrk gSA

dk;Zdkjh ctVksa ls ekLVj ctV rS;kj fd;k tkrk gS tks ,d laaxfBr :i esa O;kikj dh dqy izk;ksftr xfrfof/k dks n'kkZrk
gSA

ekLVj ctVekLVj ctVekLVj ctVekLVj ctVekLVj ctV% ekLVj ctV fofHkUu dk;ks± ds ewY;ksa dk laxzfgr lkjka'k gSA pkVZMZ bfULV~V;wV vkWQ eSusteasV ,dkmUVsUV~l]
baXyS.M us ekLVj ctV dks bl izdkj ifjHkkf"kr fd;k gS Þ;g ,d lkjka'k ctV gS ftlesa fofHkUu vaxksa ds dk;Zdkjh ctV
lfEefyr gksrs gSa rFkk tks vfUre :i ls vuqeksfnr fd;k tkrk gS rFkk viuk;k ,oa iz;qDr fd;k tkrk gSß bl ctV esa
tks dk;Zdkjh ctV lkjka'k :i esa iz;ksx gksrs gSa muls ctV ykHk gkfu [kkrk rFkk ctV vof/k ds vUr esa ctV fLFkfr
fooj.k rS;kj gks tkrk gSA

yksp'khyrk ds vuqlkj oxhZdj.kyksp'khyrk ds vuqlkj oxhZdj.kyksp'khyrk ds vuqlkj oxhZdj.kyksp'khyrk ds vuqlkj oxhZdj.kyksp'khyrk ds vuqlkj oxhZdj.k

ctV yksp'khyrk ds vuqlkj oxhZdj.k ds vk/kkj ij (i) LFkk;h ctV rFkk (ii) ykspnkj ctV ds :i esa oxhZÑr gksrs gSaA

(i) LFkk;h ctV LFkk;h ctV LFkk;h ctV LFkk;h ctV LFkk;h ctV (Fixed Budget)% LFkk;h ctV dk vFkZ ,sls ctV ls gS tks dk;Zdykiksa dss izekfir ;k LFkk;h Lrj
ds vkèkkj ij rS;kj fd;k tkrk gSA ;fn mRiknu ;k foØ; izfr o"kZ ifjofrZr ugha gksrk vFkok ;fn mudk lgh
vuqeku ugha yxk;k tk ldrk rks LFkk;h ctV rS;kj fd;k tk ldrk gSA

vr% ;fn dk;Zdykiksa ¼mRiknu ;k foØ; dh ek=kk½ dk okLrfod Lrj ctV mís';ksa ds fy, ekus x, Lrj ls fHkUu
gks tk, rks ;g ,d vfo'oluh; ekid ;a=k cu tkrk gSA izcU/kd bl izdkj cuk, x, ctVksa ds vk/kkj ij
fofHkUu foHkkxh; v/;{kksa ds dk;ks± dk ewY;kadu djus dh fLFkfr esa ugha gksrs D;ksafd ;s ctV ekius ds lgh ;a=k
rHkh gks ldrs gSa tcfd fØ;kvksa dk okLrfod Lrj ctV Lrj ds leku gh gksA LFkk;h ctV cukus ds bu nks"kksa
ds dkj.k] ,sls O;olk;ksa esa tgk¡ mRiknu rFkk foØ; lgh&lgh vuqekfur ugha fd, tk ldrs] LFkk;h ctV cukus
dk fopkj gh izk;% NksM+ fn;k tkrk gS D;kasfd blesa ek=kk esa ifjorZuksa ds Lor% lek;kstu ugha cuk, tkrs gSaA

(ii) ykspnkj ctV ykspnkj ctV ykspnkj ctV ykspnkj ctV ykspnkj ctV (Flexible Budget): fØ;kvksa ds fdlh Hkh Lrj ds fy, ctV ykxrksa dks crkus okyk ctV ykspnkj
ctV dgykrk gSA ,slk ctV ykxr ds LFkk;h ,oa ifjorZu'khy rRoksa rFkk fØ;kvksa ds fofHkUu Lrjksa ij izR;sd
en ds fy, laHkkfor ifjorZuksa dks /;ku esa j[kdj rS;kj fd;k tkrk gSA fuEu n'kkvksa esa ykspnkj ctV cukuk
okaNuh; gS

1. tgk¡ O;kikj dh fof'k"V izo`fÙk gksus ds dkj.k foØ; dk vuqeku ughsa yxk;k tk ldrkA mnkgj.kkFkZ]
foykflrk ,oa v)Z&foykflrk dh oLrqvksa laca/kh O;kikjA
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2. tgk¡ miØe u;k gS] blfy, turk dh ekaax dk iwokZuqeku djuk yxHkx vlaHko gS] tSls QS'ku esa uohurk
ykus okyk ekyA

3. tgk¡ O;kikj ekSleh ifjorZuksa ij fuHkZj djrk gS] tSls BaMs is; inkFkZ vkfnA

4. tgk¡ O;kikj dh izxfr Je dh i;kZIr iwfrZ ij fuHkZj djrh gS rFkk O;kikj ,sls {ks=k esa fLFkr gS tgk¡ igys
ls gh Je dk vHkko gSA

ykspnkj ctV dk LFkk;h ctV ls fuEu fcUnqvksa ij vUrj fd;k tk ldrk gSA

LFkk;h ctV rFkk ykspnkj ctV esa vUrjLFkk;h ctV rFkk ykspnkj ctV esa vUrjLFkk;h ctV rFkk ykspnkj ctV esa vUrjLFkk;h ctV rFkk ykspnkj ctV esa vUrjLFkk;h ctV rFkk ykspnkj ctV esa vUrj

LFkk;h ctVLFkk;h ctVLFkk;h ctVLFkk;h ctVLFkk;h ctV ykspnkj ctVykspnkj ctVykspnkj ctVykspnkj ctVykspnkj ctV

1 n`<+rkn`<+rkn`<+rkn`<+rkn`<+rk&;g vykspu'khy gS rFkk O;kikfjd 1. vuqdwy'khyrkvuqdwy'khyrkvuqdwy'khyrkvuqdwy'khyrkvuqdwy'khyrk&;g ifjofrZr n'kkvksa ds vuqdwy rqjUr gh
xfrfof/k;kas dh ek=kk fHkUu gksus ij cnyk tk ldrk gSA
ij Hkh murk gh jgrk gSA

2. fLFkj n'kk,¡fLFkj n'kk,¡fLFkj n'kk,¡fLFkj n'kk,¡fLFkj n'kk,¡&;g ekurk gS fd n'kk,¡ 2. xfr'khy n'kk,¡xfr'khy n'kk,¡xfr'khy n'kk,¡xfr'khy n'kk,¡xfr'khy n'kk,¡&xfrfof/k ds Lrj eas ifjorZu
fLFkj jgssaxhA ds vuqlkj blesa ifjorZu fd;k tk ldrk gSA

3. ykxr oxhZdj.kykxr oxhZdj.kykxr oxhZdj.kykxr oxhZdj.kykxr oxhZdj.k&ykxrksa dh LFkk;h] 3. ykxrksa dk O;ogkjkuqlkj oxhZdj.kykxrksa dk O;ogkjkuqlkj oxhZdj.kykxrksa dk O;ogkjkuqlkj oxhZdj.kykxrksa dk O;ogkjkuqlkj oxhZdj.kykxrksa dk O;ogkjkuqlkj oxhZdj.k&ykxrksa dks mudh
ifjorZu'khyrk rFkk v)Z&ifjorZu'khy ifjorZu'khyrk ds vuqlkj oxhZÑr fd;k tkrk gSA

ykxrksa ds vuqlkj oxhZÑr ugha fd;k tkrkA

4. iwokZuqeku dfBuiwokZuqeku dfBuiwokZuqeku dfBuiwokZuqeku dfBuiwokZuqeku dfBu& ifj.kkeksa dk lgh iwokZuqeku 4. iwokZuqeku ljyiwokZuqeku ljyiwokZuqeku ljyiwokZuqeku ljyiwokZuqeku ljy& ykspnkj ctV Li"V :i ls fØ;kRed

dfBu gSA igyqvksa ij fofHkUu O;;ksa dk izHkko n'kkZrk gSA

5. vokLrfod izR;k'kk,¡vokLrfod izR;k'kk,¡vokLrfod izR;k'kk,¡vokLrfod izR;k'kk,¡vokLrfod izR;k'kk,¡&lHkh n'kk,¡ leku jgasxh 5. dbZ LFkk;h ctVdbZ LFkk;h ctVdbZ LFkk;h ctVdbZ LFkk;h ctVdbZ LFkk;h ctV& ykspnkj ctfVax ds vUrxZr fØ;kvksa ds fofHkUu

izca/k dh vksj ls ,slk ekuuk vokLrfod gS Lrjksa ds fy, dbZ LFkk;h ctV cuk, tkrs gSA

ykspnkj ctV rS;kj djukykspnkj ctV rS;kj djukykspnkj ctV rS;kj djukykspnkj ctV rS;kj djukykspnkj ctV rS;kj djuk

ykspnkj ctV rS;kj djus ds fy, O;;ksa  dks mudh ifjorZu'khyrk dh izÑfr ds vuqlkj oxhZÑr fd;k tkrk gS tSls
LFkk;h] ifjorZu'khy ,oa v)Z ifjorZu'khyA O;; ds izR;sd en ds fy, ctV dsUnz }kjk izkIr fd, x, fØ;k Lrj ds laca/
k esa ,d nh xbZ le;kof/k ds nkSjku ctV dsUnz }kjk dh xbZ mifjO;; ykxr dh jkf'k fu/kkZfjr dh tkrh gSA LFkk;h O;;ksa
ds fy, ctV jkf'k fØ;kvksa ds lHkh Lrjksa ds fy, leku gksxhA ifjorZu'khy O;;ksa ds fy, ctV jkf'k vuqekfur fØ;k
Lrjkas ds fy, fu/kkZfjr dh tkrh gS rFkk fØ;k dh izfr bdkbZ nj fu/kkZfjr dh tkrh gS] v)Z ifjorZu'khy O;;ksa ds fy,
ctV jkf'k i`Fkd&i`Fkd enksa dh izÑfr ds vuqlkj izR;sd en ds fy, fuf'pr dh tkrh gSA ,sls O;;ksa dks LFkk;h
,oa ifjorZu'khy Hkkxksa esa ck¡V fy;k tkrk gS rFkk izR;sd en ds izÑfr ,oa O;ogkj dh vuqlkj jkf'k vuqekfur dh tkrh
gSA

rS;kj djus dh fof/k;k¡rS;kj djus dh fof/k;k¡rS;kj djus dh fof/k;k¡rS;kj djus dh fof/k;k¡rS;kj djus dh fof/k;k¡
(Methods of Preparation)

ykspnkj ctV fuEu fof/k;ksa esa ls fdlh Hkh fof/k ds vuqlkj rS;kj fd;k tk ldrk gSA

(1) cgq fØ;k fof/k cgq fØ;k fof/k cgq fØ;k fof/k cgq fØ;k fof/k cgq fØ;k fof/k (Multi Activity Method)% foLrkj fu/kkZfjr dj fy;k tkrk gS vkSj ctV la[;k,a bl foLrkj
ds varxZr fØ;kvksa ds fofHkUu Lrjksa ds fy, Kkr dh tkrh gSaA bl fof/k ds vuqlkj ctV fuekZ.k djrs le; fuEu
dne mBk, tkrs gSaA

(i) lcls igys ekiu dh bdkbZ fu/kkZfjr dh tkrh gSA fØ;k ds Lrjksa dks HkkSfrd bdkb;ksa rFkk ekSfnzd ewY;ksa
es O;Dr fd;k tkrk gSA ctV la[;kvksa dks O;Dr djus ds fy, Je ?kaVksa ;k e'khu ?kaVksa dk Hkh iz;ksx fd;k
tk ldrk gSA
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(ii) ctV ykxr jkf'k ctV dsUnzksa ds fy, fu/kkZfjr dh tkrh gSA pkVZMZ bfUlV~V;wV vkWQ eSusteasV ,dkmUVsUV~l
baXyS.M us ctV ykxr jkf'k dks ,slh ykxr ds :i esa ikfjHkkf"kr fd;k gS tks ,d ctV dsUnz }kjk ,d
fuf'pr vofèk esa mlds }kjk izkIr fØ;k ds Lrj ds laca/k esa dh tkrh gSA

(iii) fØ;k ds fofHkUu Lrjksa ftuds fy, ctV cukuk gS] dks fu/kkZfjr fd;k tkrk gSA fØ;k ds Lrjksa dks dqy
{kerk ds çfr'kr ds :i esa Hkh O;Dr fd;k tk ldrk gSA

bl fof/k dks lkj.kh fof/k (Tabular Method) Hkh dgrs gSa D;ksafd blds varxZr ,d lkj.kh rS;kj dh tkrh gS
ftlesa ,d vksj fofHkUu lerk Lrjksa dks n'kkZ;k tkrk gS rFkk nwljh vksj fofHkUu {kerk Lrjksa ds le{k ctV O;;ksa
dks n'kkZ;k tkrk gS

(2) QkewZyk fof/k QkewZyk fof/k QkewZyk fof/k QkewZyk fof/k QkewZyk fof/k (Formula Method)% bl fof/k dks ykxw djus ds fy, mBk, tkus okys eq[; dne fuEu izdkj gSa&

1. izR;kf'kr lkekU; fØ;k Lrj fu/kkZfjr fd;k tkrk gS rFkk mlds fy, ctV rS;kj fd;k tkrk gSA

2. izR;sd O;; ;k O;;ksa ds lewg dk fØ;k ds bdkbZ Lrj ds lkFk laca/k izfr bdkbZ O;;ksa ds vuqikr dh x.kuk
djus ds }kjk LFkkfir fd;k tkrk gSA

fØ;k ds fdlh Hkh Lrj ds fy, dqy ykxrsa fuEu lw=k ds vk/kkj ij Kkr dh tk ldrh gSaA

dqy ykxrsa = LFkk;h ykxrsa + ¼fØ;k dh okLrfod bdkb;k¡ × fØ;k dh izfr bdkbZ ifjorZu'khy ykxrsa½

bl fof/k dks lehdj.k fof/k (Equational Method) Hkh dgk tkrk gSA

(3) js[kkfp=k fof/k js[kkfp=k fof/k js[kkfp=k fof/k js[kkfp=k fof/k js[kkfp=k fof/k (Graphic Method)% ctV dks js[kkfp=k ij fofHkUu ewY;ksa dks vafdr djus ds ek/;e ls izLrqr
fd;k tkrk gSA mBk, x, dne fuEu izdkj gSSaA

1. ykxrksa dks ifjorZu'khyrk dh mudh izÑfr ds vuqlkj oxhZÑr fd;k tkrk gSA tSls LFkk;h] ifjorZu'khy
rFkk v)Z ifjorZu'khyA v)Z ifjorZu'khy ykxrksa dks LFkk;h ,oa ifjorZu'khy Hkkxksa esa i`Fkd&i`Fkd dj
fy;k tkrk gSA

2. fØ;kvksa ds fofHkUu Lrjksa ds fy, fofHkUu ykxrsa vuqekfur dh tkrh gSaA

3. leLr vkadM+ksa dks fØ;kvksa ds fofHkUu Lrjkas ij ykxrsa n'kkZrs gq, ,d js[kkfp=k ij vaafdr dj fy;k tkrk
gSA X-v{k ij fØ;kvksa ds ctV Lrjksa dks izLrqr fd;k tkrk gS rFkk Y-v{k ij ctV ykxr dh jkf'k;ksa
dksA

4. LFkk;h ykxr js[kk] ifjorZu'khy ykxr js[kk rFkk dqy ykxr js[kk dks [khapk tkrk gSA fØ;k ds fdlh Hkh
Lrj ds fy, ctV ykxrksa dks bl izdkj vafdr js[kkfp=k ls i<+ fy;k tkrk gSA

fuEu mnkgj.k ls ykspnkj ctV cukus dh izfØ;k Li"V dh xbZ gSA

Illustration 2.1 Sirohi Ltd. produces a single product estimated cost per unit is detailed below:

Rs.

Direct Material 12

Direct Wages 8

Direct Expenses 4

Variable overhead 2

Semi-variable overheads at 100% activity (10000 units) is Rs. 60,000 and these expenses vary in steps of Rs. 3,000

or every change in output of 1000 units. Fixed overheads are estimated at Rs. 60,000. Selling price is expected to be

Rs. 50 per unit. Prepare flexible budget under tabular and equational method at 50%, 70% and 90% level of activity.

∴



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu24

Solution
Particular 50% activity level 70% activity level 90% activity level

(5,000 Units) (7,000 Units) Rs. (9,000 Units) Rs.

Variable Expenses

Direct Material 60,000 84,000 1,08,000

Direct Wages 40,000 56,000 72,000

Direct Expenses 20,000 28,000 36,000

Variable Overheads 10,000 14,000 18,000

Total Variable Expenses (A) 1,30,000 1,82,000 2,34,000

Semi-Variable Expenses (B) 45,000 51,000 57,000

Fixed Expenses (C) 60,000 60,000 60,000

Total Expenses (A+B+C) 2,35,000 2,93,000 3,51,000

Sales 2,50,000 3,50,000 4,50,000

Profit 15,000 57,000 99,000

FLEXIBLE BUDGET (Under Equational Method)

Total Cost = (No. of Units × Variable Cost per unit)* + Fixed Cost**

Total Cost for 5,000 units= (5,000 × 29) + 90,000 = Rs. 2,35,000

Total Cost for 7,000 units= (7,000 × 29) + 90,000 = Rs. 2,93,000

Total Cost for 9,000 units= (9,000 × 29) + 90,000 = Rs. 3,51,000

Profit = Sales - Total Cost

For 5,000 units : (5,000 × 50) - 2,35,000=Rs. 15,000

For 7,000 units : (7,000 × 50) - 2,93,000=Rs. 57,000

For 9,000 units : (9,000 × 50) - 3,51,000=Rs. 99,000

working Notes:

Suggestion of Semi-variable Expenses into Fixed and Varible :

Semi Variable expenses (total Rs, 60,000) vary by Rs. 3,000 for every

1000 units, hence variable expenses are (10,000 × 3) = Rs. 30,000

∴

 Fixed Expenses = Rs. 60,000 - Rs. 30,000 = Rs. 30,000

∴

 Semi-variable Expenses for 5,000 units = Rs. 30,000 + (5,000 X Rs. 3)

for 7,000 units = 45,000

for 9,000 units = Rs. 30,000 + (7,000 × Rs. 3)

= Rs. 51,000

= Rs. 30,000 + (9,000 × Rs. 3)

= Rs. 57,000

under Equational Method

** Total Fixed Cost = Rs. 60,000 + Rs. 30,000 (Fixed portion of semi-variable cost)

=Rs. 90,000

*Variable Cost per unit=Rs. 12 + Rs. 8 + Rs. 4 + Rs. 2 + Rs. 3 (variable portion per unit in semi-variable cost)

=Rs. 29

Illustration 2.2 A company producing electronic watches estimated the following factory overhead cost for producing

5,000 units :
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   Rs.

Indirect materials 16,000

Indirect labour 30,000

Inspection costs 16,000

Heat, light and power 8,000

Expendable tools 8,000

Supervision costs 8,000

Equipment depreciation 4,000

Factory rent 4,000

Indirect labour, indirect material and expendable tools are entirely variable. Heat, light and power, and inspection

costs are variable to the extent of 50% and 40% respectively. Other costs are fixed costs a month.

Prepare a flexible budget for overheads for production of 4,000 and 6,000 units per month. Also find out the average

factory overheads per unit for these two production levels.

 FELEXIBLE BUDGET

for production of 4,000 and 6,000 units per month

                 Production levels

5,000 units 4,000 units 6,000 units

Rs. Rs. Rs.
Overheads :

Indirect Materials 16,000 12,800 19,200
Indirect Labour 30,000 24,000 36,000
Inspection Costs 16,000 14,720 17,280
Heat, Light and Power 8,000 7,200 8,800
Expendable Tools 8,000 6,400 9,600
Supervision Costs 8,000 8,000 8,000
Equipment Depreciation 4,000 4,000 4,000
Factory Rent 4,000 4,000 4,000

94,000 81,120 1,06,880
Average Factory
overhead per unit 18.80 20.28 17.813

foØ; ctVfoØ; ctVfoØ; ctVfoØ; ctVfoØ; ctV
(Sales Budget)
foØ; dk;ZØe lkekU;rk O;kikj dh fØ;kvksa ds fu;kstu rFkk fu;a=k.k esa izkjafHkd dne gSA foØ; iwokZuqeku foØ; ctV
ds fy, vk/kkj ds :i esa dk;Z djrk gSA foØ; iwokZuqeku esa ctV vof/k eas O;kikj esa xzkgdksa dks lk/kkj.kr;k csps tk ldus
okys eky dk fooj.k fufgr gksrk gSA foØ; ctV eas csph tk ldus okyh bdkb;k¡ rFkk muds cspus ls laHkkfor izkI;
lfUufgr gksrk gSA foØ; iwokZuqeku nh?kZdkyhu rFkk y?kqdkyhu nksuksa izdkj ds gks ldrs gSaA foØ; ctV izk;% O;kikj
dh vko';drkvksaa ds vuqlkj fodflr fd;k tkrk gSA oxhZdj.k izk;% oLrqvksa] {ks=kksa] forj.k ds ekxks±] xzkgdksa] foØ; ,tsUVksa]
vkns'k ek=kkvksa] mRikn dh bdkb;ksa ds vkdkj] laxBu foHkkxksa] foØ; dh 'krksZ] foØ; ds izdkjksa] lqiqnZxh ds rjhdksa vkfn
ds vuqlkj mi;ksxh gksrk gSA ,d ls vf/kd izdkj ds oxhZdj.k dks ,d lkFk fd;k tk ldrk gSA foØ; ctV cukrs le;
fuEu ?kVdksa dk /;ku j[kk tkuk pkfg,A

1. orZeku fLFkfrorZeku fLFkfrorZeku fLFkfrorZeku fLFkfrorZeku fLFkfr% Hkfo"; dk vuqeku yxkus gsrq orZeku dk loZnk /;ku j[kk tkrk gSA dqN O;olk;ksa esa fo'ks"kdj
vkns'k vfxze :i ls izkIr fd, tkrs gSa rFkk mRiknu blds i'pkr gh gksrk gSSA vr% foØ ctV cukrs le; izkIr
vkns'kksa dk igys /;ku j[kk tkrk gSA
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2. xr O;ogkjxr O;ogkjxr O;ogkjxr O;ogkjxr O;ogkj% Hkwrdky dk foØ; O;ogkj Hkfo"; ds fy, loZnk ,d funsZ'kd dk dk;Z djrk gSA xr foØ; vkadM+ksa
ds fo'ys"k.k ds vk/kkj ij ctV vof/k ds fy, foØ; ds vuqeku gsrq xf.krh; ,oa lkaf[;dh; rduhsdsa iz;qDr
dh tkrh gSA nhs?kZdkyhu miufr] ekSlrh rFkk@;k pØh; mPpkopuksa dk vuqeku yxk;k tk ldrk gSS] cká
la[;kvksa dk vuqeku yxk;k tk ldrk gSS] izrhixeu rduhd iz;qDr dh tk ldrh gS] vkjs[kh; i)fr;k¡ ykxw
dh tk ldrh gSa vkfnA

3. izLrkfor izca/k uhfr;k¡izLrkfor izca/k uhfr;k¡izLrkfor izca/k uhfr;k¡izLrkfor izca/k uhfr;k¡izLrkfor izca/k uhfr;k¡% ;fn izca/kd O;kikj dks c<kus] ?kVkus ;k fodflr djus dh uhfr j[krs gSa rks ctV Lor%
bldk /;ku j[ksaxsA

4. lkexzh dh miyfC/klkexzh dh miyfC/klkexzh dh miyfC/klkexzh dh miyfC/klkexzh dh miyfC/k% dPph lkexzh rFkk mRiknu ds fy, vko';d vU; izdkj dh lkefxz;ka vko';d ek=kk esa
mfpr le; ij miyC/k gksuh pkfg,A buds laca/k eas tks Hkh fLFkfr gS og foØ; ctV cukus dks izHkkfor djrh
gS] fo'ks"k :i ls tc fd lkexzh dh deh gksA

5. IykUV {kerkIykUV {kerkIykUV {kerkIykUV {kerkIykUV {kerk% foØ; mRiknu ls vf/kd ugha gks ldrk rFkk mRiknu {kerk lhfer gks ldrh gSA foØ; ctV
rS;kj djrs le; miyC/k HkkSfrd lqfo/kkvksa ls tks ek=kk mRikfnr dh tk ldrh gS] mldk /;ku j[kk tkuk
pkfg,A

6. foÙk dh miyC/krkfoÙk dh miyC/krkfoÙk dh miyC/krkfoÙk dh miyC/krkfoÙk dh miyC/krk% dbZ miØeksa esa foÙk ,d cgqr cM+k lhfer ?kVd gS rFkk ;g leLr laxBu dk thou vkèkkj
gSsA blds vfrfjDr] vfrfjDr foØ; rHkh gks ldrk gS tcfd vfrfjDr mRiknu ds fy, foÙk miyC/k gksA vr%
foØ; ctV cukrs le; foÙk /;ku j[kus ds fy, ,d egÙoiw.kZ ?kVd gSA

7. laHkkfor cktkjlaHkkfor cktkjlaHkkfor cktkjlaHkkfor cktkjlaHkkfor cktkj% daiuh dh oLrqvksa ds fy, laHkkfor cktkj Kkr djus ds fy, cktkj vuqla/kku fd, tkus pkfg,A
vuqekfur tula[;k o`f)] miHkksDrkvksa dh Ø; 'kfDr] mudh Ø; djus dh vknrksa] QS'ku esa ifjorZu vkfn&;s
lHkh ?kVd cktkj dks izHkkfor djrs gSaA

Illustration 2.3. Mr. Atulya manufacturers two types of toys, Raja and rani and sell them in Agra and Mumbai
markets. The following information is made available for the current year:

Market Budgeted Sales Actual Sales

Agra Raja 400 to Rs. 9 each 500 at Rs. 9 each

Rani 300 at Rs. 21 each 200 at Rs. 21 each

Mumbai Raja 600 to Rs. 9 each 700 to Rs. 9 each

Rani 500 to Rs. 21 each 400 to Rs. 21 each

Market Studies reveal that toy Raja is popular as it is underpriced. It is observed that if its price is reduced by
Rs. 1 it will find a ready market. On the other hand, Rani is over-priced and market could absorb more sales if its
selling price in reduced to Rs. 20. The management has agreed to give effect to the above price changes. On the
above basis, the following estimates have been prepared by Sales Manager :

Product % increase in sales over current budget

Agra Mumbai

Raja + 10% + 5%

Rani + 20% + 10%

With the help of an intensive advertisement campaign, the following additional sales above the estimated sales of

Sales Manager are possible:

Product Agra Mumbai

Raja 60 units 70 units

Rani 40 units 50 units

You are required to prepare a budget for sales incorporating the above estimates
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Solution
SALES BUDGET

Period............

: Budget for the year Actural Budget for the

current year sales future period

Units Price Value units Price Value Units Price Values

Rs. Rs. Rs. Rs. Rs. Rs.

Agra Raja 400 9 3,600 500 9 4,500 500 10 5,000

Rani 300 21 6,300 200 21 4,200 400 20 8,000

Total 700 - 9,900 700 - 8,700 900 - 13,000

Mumbai Raja 600 9 5,400 700 9 6,300 700 10 7,000

Rani 500 21 10,500 400 21 8,400 600 20 12,000

Total 1,100 - 15,900 1,100 - 14,700 1,300 - 19,000

Total Raja 1,000 9 9,000 1,200 9 10,800 1,200 10 12,000

Rani 800 21 16,800 600 21 12,600 1,000 20 20,000

Total 1,800 - 25,800 1,800 - 73,400 2,200 - 32,000

 Note : Budget estimates

Raja : Budgeted 400 600

Increase   40 (10%)   30 (5%)a

400 630

Advertisement effect   60   70

500 700

Rani : Budgeted 300 500

Increase   60 (20%)   50 (10%)

360 550

Advertisement effect   40   50

400 600

mRiknu ctVmRiknu ctVmRiknu ctVmRiknu ctVmRiknu ctV
(Production Budget)
mRiknu ctV ctV vof/k ds mRiknu ds fy, ,d iwokZuqeku gSA ;g fofHkUu oLrqvksa ds mRiknu ds vuqlkj rFkk fnu]
lIrkg vkSj ekg dh fØ;kvksa ds vuqlkj mRiknu dh dqy ek=kk dk vuqeku iznku djrk gSA bl ctV eas vafre rS;kj
eky ds LVkWd dk iwokZuqeku Hkh lfEefyr gksrk gSA mRiknu ctV dh rS;kjh dk dk;Z lkekU;r;k foØ; ctV iw.kZ gksus
ds i'pkr~ gh fd;k tkrk gSA bldh rS;kjh] iz'kklu rFkk fu"iknu ds fy, lk/kkj.kr;k dkj[kkuk izca/kd mÙkjnk;h gksrk
gSA mRiknu ctV foHkkxksa ds vuqlkj rS;kj fd, tk ldrs gSaA ,slh n'kk esa foHkkx ds ctV ds fy, foHkkxh; izca/kd Hkh
mÙkjnk;h gksrk gS vkSj dqy mRiknu ctV dk lkewfgd mÙkjnkf;Ro dkj[kkuk izcU/kd dk gksrk gSA ctV fuEu ckrksa dks
/;ku esa j[kdj rS;kj fd;k tkrk gSA

1. mRiknu ds vuqlkj] foHkkx ,oa vof/k ds vuqlkj mRiknu fd, tkus okys eky dh ek=kkvksa dh tkudkjh çkIr
djukA

2. mRiknu dk;ZØe dks bl izdkj fy[kuk rFkk mldk laxBu djuk rkfd foØ; ctVksa dh vko';drk ds vuqlkj
rS;kj eky dh lqiqnZxh le; ij dh tk ldsA
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3. mRiknu ykxr ctVksa dh rS;kjh ds fy, vk/kkj izLrqr djukA

4. foØ; foHkkx rFkk mRiknu foHkkx eas leUo; LFkkfir djukA

lkekU;r;k mRiknu ctV ls fuEu nks leL;k,¡ lEcfU/kr gksrh gSa&

1. vko';d okf"kZd mRiknu fu/kkZfjr djuk

2. bls o"kZ Hkj ds nkSjku vuqikfrd :i ls cukukA

mRiknu ctV rS;kj djrs le; fuEu ckrksa dk /;ku j[kk tkuk pkfg,&

1. LVkWd uhfr;k¡LVkWd uhfr;k¡LVkWd uhfr;k¡LVkWd uhfr;k¡LVkWd uhfr;k¡% rS;kj eky ds U;wure ,oa vf/kdre Lrjksa dks cuk, j[kk tkuk pkfg, rFkk deh o vkf/kD; dks
nwj djus ds fy, Lrjksa dk iwoZ fu/kkZj.k dj fy;k tkuk pkfg, D;ksafd nksukas ls gh O;kikj dks gkfu gksrh gSA

2. foØ; vko';drk,¡foØ; vko';drk,¡foØ; vko';drk,¡foØ; vko';drk,¡foØ; vko';drk,¡% fdruk mRiknu fd;k tkuk gS ;g ,d ckr ij fuHkZj djrk gS fd ,d vof/k esa fdruh
ek=kk csph tk ldsxhA vr% ;fn mRiknu lhfer ?kVd gks rks foØ; ctV dh vis{kk mRiknu ctV igys cuk;k
tkrk gSA

3. mRiknu dh ,d:irkmRiknu dh ,d:irkmRiknu dh ,d:irkmRiknu dh ,d:irkmRiknu dh ,d:irk% mRiknu uhfr bl izdkj cukbZ tkuh pkfg, rkfd tgk¡ rd laHko gks mRiknu leLr
o"kZ esa cjkcj&cjkcj fd;k tk ldsA ekSleh m|ksxksa dh n'kk esa Hkh ;g iz;Ru fd;k tkrk gS fd mRiknu U;k;ksfpr
vk/kkj ij cjkcj cjkcj gksA bl lHkh ls ykxrksa dh deh] jkstxkj esa fLFkjrk rFkk mRiknu lqfo/kkvksa dk cssgrj
iz;ksx gks ldrk gSA

4. IykUV {kerkIykUV {kerkIykUV {kerkIykUV {kerkIykUV {kerk% mRiknu ctV dks vafre :i nsus ls iwoZ IykUV dh vf/kdre {kerk rFkk vkn'kZ {kerk dk /;ku
j[kk tkuk pkfg,A

5. fuos'kksa dh miyC/krkfuos'kksa dh miyC/krkfuos'kksa dh miyC/krkfuos'kksa dh miyC/krkfuos'kksa dh miyC/krk% fuos'k ewy :i ls dPph lkexzh rFkk Je gksrs gSa rFkk budk lgh ek=kk esa vkSj lgh le;
ij miyC/k gksuk vko';d gS vU;Fkk mRiknu dk;ZØe foijhr :i ls izHkkfor gksxkA ctV ;kstuk ls ,slk lEHko
gks ikrk gSA

6. mRiknu dh vof/kmRiknu dh vof/kmRiknu dh vof/kmRiknu dh vof/kmRiknu dh vof/k% mRiknu eas loZnk LFkkiuk le; fufgr gksrk gS rFkk okLrfod mRiknu izfØ;k esa Hkh ,d
LFkk;h le; yxrk gSA mRiknu ds izkjEHk djus dh ;kstuk bu ckrksa ij mfpr /;ku nsus ds i'pkr~ gh cukbZ tkuh
pkfg,A

Illustration 2.4. Prepare a production budget for 3 months ending March 31, 2000, for a factory producign
four products. on the basis of the following information:

Type of Estimated Stock Estimated Sales Desired

Product on Jan 1,2000 during Jan-March, 2000 Closing Stock

(Units) (Units) on March 31,200

A 2,000 10,000 3,000

B 3,000 15,000 5,000

C 4,000 13,000 3,000

D 3,000 12,000 2,000

 Solution :

PRODUCTION BUDGET FOR THREE MONTHS TO MARCH 31, 2000
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Product 'A' : Estimated Sales 10,000 units

Add : Desired closing stock 3,000

13,000

Less : Estimated opening Stock 2,000 11,000

Product 'B' : Estimated Sales 15,000

Add: Desired closing stock  5,000

20,000

Less : Estimated opening Stock 3,000 17,000

Product 'C' : Estimated sales 13,000

Add: Desired closing stock 3,000

16,000

Less: Estimated opening stock 4,000 12,000

Product 'D' : Estimated Sales 12,000

Add: Desired Closing stock  2,000

14,000

Less : Estimated opening stock  3,000 11,000

Total units to be produced 51,000

IykUV mi;ksx ctVIykUV mi;ksx ctVIykUV mi;ksx ctVIykUV mi;ksx ctVIykUV mi;ksx ctV
(Plant Utilization Budget)

mRiknu ctV ds vuqlkj mRiknu dk;ZØe dks pykus ds fy, vko';d IykUV {kerk crkus okyk ctV IykUV mi;ksx ctV
dgykrk gSA {kerk HkkSfrd bdkb;ksa ;k ?kaVksa ds :i esa O;Dr dh tkrh gSA

mRiknu ykxr ctVmRiknu ykxr ctVmRiknu ykxr ctVmRiknu ykxr ctVmRiknu ykxr ctV
(Cost of Production Budget)

;g ctV] ftls fuekZ.k ctV Hkh dgrs gSa] mRiknu dh ykxr dk iwokZuqeku gS ftls mRiknu ctV esa fu;ksftr fd;k x;k
gSA mRiknu ctV mRiknu fd, tkus okyh ek=kk ds :i esa rS;kj fd;k tkrk gS] mldh jkf'k Hkh bt ctV esa n'kkZ;h
tkrh gSA mRiknu dh dqy ykxr lkexzh ykxr] Je ykxr rFkk fuekZ.k mifjO;; dks tksM+dj Kkr dh tkrh gSA vr%  igys
;g rhu lgk;d ctV rS;kj fd, tkrs gSa vkSj rRi'pkr~ bUgsa mRiknu dh dqy ykxr ds :i esa laxzfgr fd;k tkrk gSA
lkexzh dh ek=kk] Je }kjk fy, x, le; rFkk lkexzh] Je ,oa O;;ksa dh vuqekfur ykxr bu lHkh dks mRiknu ykxr
ctV ds Hkkx ds :i esa Hkh n'kkZ;k tk ldrk gSA ctV dks foHkkxksa ds vuqlkj rFkk mRiknksa ds vuqlkj Hkh rS;kj fd;k
tk ldrk gS rkfd mÙkjnkf;Ro lgh :i ls cafVr fd;k tk ldsA

lkexzh ctVlkexzh ctVlkexzh ctVlkexzh ctVlkexzh ctV
(Materials Budget)

loZizFke miHkksx dh tkus okyh lkexzh dh vko';drkvksa dk mRiknu dh tkus okyh ek=kk ds vk/kkj ij vuqeku yxk;k
tkrk gSA rRi'pkr~ Ø; vko';drkvksa dks vuqekfur LdU/k Lrjksa rFkk vuqekfur lkexzh dh miHkksX;rk ds vk/kkj ij
fu;ksftr fd;k tkrk gSA Ø; ds le; dk Hkh fu;kstu fd;k tkrk gS rkfd mRiknu foHkkxksa dh vkiwfrZ esa fdlh Hkh izdkj
dk dksbZ O;o/kku u gksA

vr% lkexzh ctV dh rS;kjh esa fuEu lfEefyr gksrs gSaA
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1. dPph lkexzh dh vko';drkvksa ds vuqekuksa dh rS;kjh

2. vko';d le; ij vko';d ek=kkvksa eas Ø; dk vuqlwphdj.k

3. dPph lkexzh ds LVkWd ij fu;a=k.kA

lkexzh dh vko';drkvksa dks vuqekfur djus ds fy, izR;sd izdkj dh oLrqvksa dh bdkb;ksa dks mudh okLrfod
vko';drkvksa ls xq.kk fd;k tkrk gSA igys ctV vof/k ds fy, vko';d dqy ek=kk vuqekfur dh tkrh gS vkSj mlds
i'pkr~ mls lkexzh ctV esa le; vof/k;ksa ¼ekg rFkk =kSekfld vof/k½ ds vuqlkj foHkkftr dj fn;k tkrk gSA vof/k dh
yEckbZ rFkk Hkkx mRiknu ctV ds le:i gh gksus pkfg,A

lkexzh ctV izekiksa ds vk/kkj ij ;k dPph lkexzh ds dqy ykxr ij izfr'kr ds laca/k esa ,sfrgkfld vkadM+ksa] ftUgsa pkyw
ewY; RkFkk lkexzh ds lkekU; {k; ds vuqlkj lek;ksftr dj fy;k x;k gks] ds vuqlkj rS;kj fd;k tk ldrk gSA

lkexzh Ø; ctVlkexzh Ø; ctVlkexzh Ø; ctVlkexzh Ø; ctVlkexzh Ø; ctV
(Material Pruchase Budget)

;g ctV O;olk; dh mRiknu vuqlwph rFkk LVkWd vko';drkvksa dks /;ku eas j[kdj ctV vof/k ds nkSjku Ø; dh tkus
okyh fofHké enksa dh lkexzh dh ek=kk rFkk ewY; dks LFkkfir djrk gSA ;g ctV dks"kksa dh vko';drkvksa ds fy, rFkk
lokZf/kd ferO;;h Ø; djus ds fy, fu;kstu eas izcU/k dks lgk;rk iznku djrk gSA

izR;{k Je ctVizR;{k Je ctVizR;{k Je ctVizR;{k Je ctVizR;{k Je ctV
(Direct Labour Budget)

blesa loZizFke fofHké izdkj dh Jsf.k;k¡] Je dh ek=kkk] e'khu pykus okys O;fDr] gLrJe] fdLe&O;fDr;ksa ds dq'ky]
vdq'ky rFkk v/kZdq'ky izdkj ds fdLe&iq#"k] fL=k;k¡] yM+ds vkfn vuqekfur fd, tkrs gSaA muds }kjk fy;k x;k le;
euq"; ?kaVksa ds :i esa ekik tk ldrk gSA mlds i'pkr~ Je dh dqy ykxr dks Je ?kaVksa dh Hkqxrku dh njksa ls xq.kk djds
vuqekfur fd;k tkrk gSA mRiknu dks izR;{k Je ?kaVksa ds :i eas O;Dr djus ds fy, vkUrfjd ?kVdksa dks fu/kkZfjr djuk
gksxkA ;g vkUrfjd ?kVd etnwjh Hkqxrku dh fof/k] mRiknu izfØ;k ds izdkj rFkk miyC/k ykxr ys[ks gks ldrs gSaA
etnwjh dh vkSlr nj nh xbZ etnwjh rFkk foHkkx esa dk;Z ds izR;{k Je ?kaVksa ds e/; ,sfrgkfld vuqikr ds vk/kkj ij
Kkr dh tkrh gSA izR;{k Je ?kaVs foHkkx dh vis{kk oLrq ds fy, Hkh gks ldrs gSaA vuqikr esa pkyw n'kkvksa dks /;ku esa j[kdj
lek;kstu djuk gksrk gSA

fuekZ.kh mifjO;; ctVfuekZ.kh mifjO;; ctVfuekZ.kh mifjO;; ctVfuekZ.kh mifjO;; ctVfuekZ.kh mifjO;; ctV
(Manufacturing Overhead Budget)

;g ctV y{; mRiknu dks izkIr djus ds fy, ctV vof/k esa dh xbZ fuekZ.kh mifjO;; ykxrksa dk vuqeku gSA pwafd fuekZ.kh
mifjO;; esa dkj[kkus ls lEcfU/kr vizR;{k lkexzh] vizR;{k Je rFkk vizR;{k O;; lfEefyr gksrs gSa] vr% fuekZ.kh mifjO;;
ds bu rhu vaxksa ds izR;sd en dh ykxr mRiknu dh vko';drkvksa ds vuqlkj i`Fkd&i`Fkd vuqekfur dh tkrh gSA O;;ksa
dks mudh ifjorZu'khyrk dh izÑfr ds vuqlkj Hkh oxhZÑr fd;k tk ldrk gS tSls LFkk;h] ifjorZu'khy ,oa v)Z&ifjorZu'khyA
O;;ksa dh jkf'k dks vuqekfur mRiknu dh ek=kk ds vuqlkj izR;kf'kr ifjorZu'khyrk ds Lrj ds fy, vuqekfur fd;k tk
ldrk gSA

iz'kklu mifjO;; ctViz'kklu mifjO;; ctViz'kklu mifjO;; ctViz'kklu mifjO;; ctViz'kklu mifjO;; ctV
(Administration Overhead Budget)

mRiknu dh ykxrksa esa iz'kklu ykxrsa Hkh lfEefyr gksrh gSaA iz'kklu mifjO;;] mifjO;; ykxr dk ,d i`Fkd rRo gSA
ykxr dks izR;sd foHkkx ds fy, en ds vuqlkj vuqekfur fd;k tkrk gSA bleas uhfr;k¡ cukus dh ykxrsa] laxBu dk funZs'k
djus dh ykxrsa rFkk O;kikfjd fØ;kvksa dks fu;a=k.k djus dh ykxrsa lfEefyr gksrh gSaA iz'kklu O;;ksa eas ls vf/kdrj Hkkx
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lkekU; :i ls fØ;kvksa dh ek=kk ls lEcfU/kr ugha gksrk] vr% bl ctV dks cukus ds fy, xr vuqHko rFkk n'kkvkas esa visf{kr
ifjorZu gh funZs'kd gksrs gSaA mÙkjnkf;Ro cM+h vklkuh ls fuf'pr fd;k tk ldrk gS ;fn O;;] O;; djus okys vf/kdkjh
ds vuqlkj fu;ksftr fd;k x;k gksA

foØ; ,oa forj.k mifjO;; ctVfoØ; ,oa forj.k mifjO;; ctVfoØ; ,oa forj.k mifjO;; ctVfoØ; ,oa forj.k mifjO;; ctVfoØ; ,oa forj.k mifjO;; ctV
(Selling and Distribution Overhead Budget)

foØ; ,oa forj.k mifjO;; dk;Z ds vuqlkj oxhZÑr mifjO;;ksa dk ,d i`Fkd Hkkx gSA O;;ksa dh dqy jkf'k dks izR;sd
'kh"kZd rFkk mi'kh"kZd ds varxZr O;;ksa dh izR;kf'kr ek=kk dks vyx&vyx crkrs gq, vuqekfur fd;k tkrk gSA mifjO;;ksa
dks fofHké {ks=kksa ;k foØ; ,tsUVksa vkfn dks vuqcafVr foØ; y{;ksa ds vk/kkj ij fu/kkZfjr fd;k tk ldrk gSA tks O;;
lkekU;r;k foØ; ek=kk ds vuqlkj ifjofrZr gksrs gaS] mUgsa blh vk/kkj ij vuqekfur fd;k tkrk gSA vU; O;;ksa dks tks
LFkk;h izÑfr ds gksrs gSa] xr vuqHko rFkk izR;kf'kr ifjorZuksa ds vk/kkj ij vuqekfur fd;k tkrk gSA bl ctV dks rS;kj
djus dk mÙkjnkf;Ro foØ; foHkkxksa ds vf/kdkfj;ksa ij gksrk gSA

iwathxr O;; ctViwathxr O;; ctViwathxr O;; ctViwathxr O;; ctViwathxr O;; ctV
(Capital Expenditure Budget)

;g ctV LFkk;h lEifÙk;ksa tSls Hkwfe] Hkou] IykUV rFkk e'khu vkfn ij izLrkfor jkf'k dh ;kstuk crkrk gSA miyC/k
mRiknu {kerk,a] orZeku lEifÙk;ksa dk lEHkkfor iqu% caVu rFkk mRiknu rduhdksa esa lEHkkfor lq/kkj bl ctV dh rS;kjh
ij izHkko Mkyrs gSaA ;fn vko';d gks rks Hkou] IykUV rFkk la;a=k vkfn ds fy, i`Fkd ctV rS;kj fd, tk ldrs gSaA

jksdM+ ctVjksdM+ ctVjksdM+ ctVjksdM+ ctVjksdM+ ctV
(Cash Budget)

jksdM+ ctV jksdM+ iwokZuqeku ij vk/kkfjr gksrk gSA jksdM+ iwokZuqeku Hkfo"; dh vof/k esa miyC/k gksus okys jksdM+ dh ek=kk
n'kkZrs gq, ,d vuqeku gSA jksdM+ iwokZuqeku ,d ctV vof/k ds nkSjku gkssus okyh jksdM+ izkfIr ds leLr lk/kuksa rFkk gksus
okys jksdM+ Hkqxrku ds lHkh ek/;eksa dks lfEefyr djrk gS] rkfd lkewfgd jksdM+ fLFkfr Kkr dh tk ldsA

jksdM+ izkfIr;ksa ds fuEu lk/ku gSa&

1- jksdM+ foØ;

2- m/kkj foØ; ds dkj.k nsunkjksa ls izkfIr;k¡]

3- vU; izkIr vk;sa tSls fdjk;k] ykHkka'k] C;kt] deh'ku vkfn]

4- lEifÙk;ksa ds foØ; ls izkIr jkf'k;k¡]

5- va'k iw¡th rFkk _.k dk fuxZeu]

6- _.kksa] tekvksa vkfn ls /ku ,df=kr djukA

jksdM+ Hkqxrkuksa ds lk/ku fuEu izdkj gSa&

1- jksdM+ Ø;]

2- m/kkj Ø; ds dkj.k ysunkjksa dks Hkqxrku]

3- etnwjh dk Hkqxrku]

4- dkj[kkuk] dk;kZy;] foØ; ,oa forj.k O;;ksa dk Hkqxrku]

5- lEifÙk;ksa dh izkfIr dk Hkqxrku]



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu32

6- _.kksa] tekvksa vkfn dk iqu% Hkqxrku]

7- _.ki=kksa vFkok iwokZf/kdkj va'k iwath dk 'kks/ku]

8- ykHkka'k] vk;&dj] _.k ij C;kt dk Hkqxrku rFkk foÙkh; izÑfr ds vU; O;;]

9- fdlh lafnX/k nkf;Ro dk Hkqxrku]

10- _.k nsuk ;k fofu;ksx djukA

jksdM+ ctV dEiuh ds dq'ky dk;Z dks leUof;r djus esa egRoiw.kZ Hkkx vnk djrk gSA jksdM+ ctV rS;kj djus ds eq[;
mís'; fuEu izdkj gSa&

1- fu;ksftr fØ;kvkas ds QyLo:i laHkkfor jksdM+ fLFkfr dk irk yx tkrk gS vkSj bl izdkj jksdM+ dh deh ;k
vkf/kD; dh tkudkjh gks tkrh gSA blls jksdM+ deh dh n'kk esa vfxze y?kqdkyhu m/kkj izcaf/kr djus esa rFkk
jksdM+ vkf/kD; dh n'kk esa fofu;ksx djus esa lgk;rk feyrh gSA

2- jksdM+ dh dqy dk;Z'khy iwath] foØ;] fofu;ksx rFkk _.k ls lacaf/kr leUo;u fd;k tk ldrk gSA

3- m/kkj ds fy, rFkk jksdM+ fLFkfr ds pkyw fu;a=k.k ds fy, Bksl vk/kkj LFkkfir gks tkrk gSA

4- jksdM+ fLFkfr ij vpkud rFkk ekSleh vko';drkvksa] cM+s LVkWd] izkfIr;ksa ds nsj ls laxzg.k vkfn ds izHkko dk
irk yx tkrk gSA

jksdM+ ctV nh?kZdkyhu rFkk y?kqdkyhu nksuksa gh vof/k;ksa ds fy, rS;kj fd;k tk ldrk gSA dks"kksa ds vkUrfjd ,oa cká
izokg dh izo`fÙk ls ctV vof/k dh yEckbZ fu/kkZfjr gksrh gSA o"kZ ds nkSjku izkfIr;ksa ,oa Hkqxrkuksa dh fLFkjrk ls okf"kZd
ctV rS;kj fd;k tk ldrk gSA ekSleh ifjorZuksa ls dsoy =kSekfld ;k v)Z&okf"kZd ctV rS;kj gks ldrk gSA blds
vfrfjDr pkyw foÙkh; fu;kstu ds fy, y?kqdkyhu ctV vko';d gSA

jksdM+ ctV rS;kj djus dh rhu fof/k;k¡ gSa&

1- izkfIr ,oa Hkqxrku fof/k

2- lek;ksftr ykHk&gkfu fof/k

3- fLFkfr fooj.k fof/k

izkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/k

bl fof/k ds vUrxZr lHkh izkfIr;ksa dks tksM+ fn;k tkrk gS rFkk dqy jkf'k esa ls lHkh Hkqxrkuksa ds ;ksx dks ?kVk fn;k tkrk
gS rkfd gLrLFk 'ks"k Kkr gks ldsA ,d ekg dk vfUre 'ks"k vxys ekg dk izkjafHkd 'ks"k gksrk gS rFkk bls izkfIr ds ;ksx
esa tksM+ fn;k tkrk gS rkfd ml ekg ds nkSjku jksdM+ dh dqy miyC/krk Kkr gks ldsA jksdM+ dh çkfIr dk eq[;
lk/ku nsunkjksa ls laxzg.k gS] bl jkf'k dks foØ; ctV esa nh xbZ foØ; dh jkf'k vkSlr laxzg.k vof/k ds vuqlkj lek;kstu
}kjk Kkr fd;k tkrk gSA lkexzh Ø; ctV] izR;{k Je ctV] fuekZ.kh mifjO;; ctV] iz'kklu mifjO;; ctV] foØ;
,oa forj.k mifjO;; ctV] iwathxr O;; ctV vkfn ctV vof/k ds nkSjku jksdM+ Hkqxrkuksa dk vk/kkj iznku djrs gSaA
vkiwfrZdÙkkZvksa ls gesa feyk m/kkj] etnwjh ,oa vU; O;;ksa ds Hkqxrku esa nsjh dqN ,sls ?kVd gSa ftUgas Hkqxrkuksa dk le;
fu/kkZfjr djus ds fy, /;ku esa j[kk tkrk gSA vfxze Hkqxrku rFkk izkfIr;ksa dks Hkh lfEefyr fd;k tkrk gS ijUrq Hkqxrku
ugha dh xbZ jkf'k;k¡ rFkk vftZr vk; jksdM+ ctV esa lfEefyr ugha dh tkrhaA vk;xr rFkk iwathxr nksuksa izdkj dh izkfIr;ksa
,oa Hkqxrkuksa dks jksdM+ ctV esa ntZ fd;k tkrk gSA

izkfIr ,oa Hkqxrku fof/k ds vuqlkj jksdM+ ctV rS;kj djuk fuEu mnkgj.k ls Li"V gks tk,xk&
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Illustration 2.5: From the following budget data, forecast the cash position at the end of April, May and June, 2000:

Month Sales Purchases Wages Miscellaneous Expenses

Rs. Rs. Rs. Rs.

February 1,20,000 84,000 10,000 7,000

March 1,30,000 1,00,000 12,000 8,000

April 80,000 1,04,000 8,000 6,000

May 1,16,000 1,06,000 10,000 12,000

June 88,000 80,000 8,000 6,000

Additional information:
Sales: 20% realised in the month of sales, discount allowed 2%, Balance realised equally in two subsequent months.

Purchase: These are paid for in the month following the month of supply.

Wages: 25% paid in arrears following month.

Miscellaneous expenses:  Paid a month in arrears.

Rent: Rs. 1,000 per month paid quarterly in advance due in April.

Income Tax: First instalment of advnace tax Rs. 25,000 due on or before 15th June.

Income from investment: Rs. 5,000 received quarterly, in April, July etc.

Cash in hand: Rs. 5,000 on 1st April, 2000.

Solution:
CASH BUDGET

for three months ended 30th June, 2000

Receipts April May June

Rs. Rs. Rs.

Opening Balance 5,000 5,680 --

Receipt from debtors 11,15,680 1,06,736 95,648

Income from investment 5,000 -- --

1,25,680 1,12,416 95,648

Payments April May June

Rs. Rs. Rs.

Creditors 1,00,000 1,04,000 1,06,000

Wages 9,000 9,500 8,500

Rent 3,000 -- --

Miscellaneous expenses 8,000 6,000 12,000

Income Tax -- -- 25,000

Opening balance -- -- (-) 7,084

1,20,000 1,19,500 1,58,584

Closing balance 5,680 (-) 7,084 (-) 62,936
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Working Note:

Collection from debtors Wages

April: Rs. Rs.

20% of 80,000 16,000 25% of 12,000 3,000

Less 2% discount 320 Add 75% of 8,000 6,000

15,680 9,000

Add 40% of 1,20,000 + 1,30,000 1,00,000

1,15,680

May:

20% of 1,16,000 23,200 25% of 8,000 2,000

Less 2% of 1,16,000 464 Add 75% of 10,000 7,500

22,736 9,500

Add 40% of 1,30,000+80,000 84,000

1,06,736

June:

20% of  88,000 17,600 25% of 10,000 2,500

Less 2% discount 352 Add 75% of 8,000 6,000

17,248 8,500

Add 40% of 80,000+1,16,000 78,400

95,648

lek;ksftr ykHk&gkfu fof/klek;ksftr ykHk&gkfu fof/klek;ksftr ykHk&gkfu fof/klek;ksftr ykHk&gkfu fof/klek;ksftr ykHk&gkfu fof/k

'kq) vuqekfur ykHk dks vk/kkj ds :i eas fy;k tkrk gS rFkk xSj jksdM+ enksa tSls Ðkl] vnÙk O;;] izko/kku vkfn tks 'kq)
ykHk dks izkIr djus gsrq igys ls gh ?kVk, gq, gSa dks okil tksM+ fn;k tkrk gSA iwathxr izkfIr;ksa] nsunkjksa rFkk LVkWd esa
deh] nkf;Roksa esa o`f)] va'kiwath ,oa _.ki=kksa dk fuxZeu vkfn vU; ,slh ensa gSa ftUgsa dqy jksdM+ izkfIr;ksa dks Kkr djus
ds fy, tksM+ fn;k tkrk gSA ykHkka'kksa dk Hkqxrku] iwoZ Hkqxrku] iwathxr Hkqxrku] nsunkjksa esa o`f)] LVkWd esa o`f) rFkk nkf;Roksa
essa deh dks dqy jksdM+ izkfIr;ksa esa ls ?kVk fn;k tkrk gSA bl izdkj lek;ksftr ykHk vuqekfur miyC/k jksdM+
n'kkZrk gSA

fuEu mnkgj.k ls bl fof/k ls jksdM+ ctV rS;kj djus dks le>kus eas lgk;rk feysxh&

Illustration 2.6: The Following data are available to you. Your are required to prepare a cash budget according to

adjusted profit and loss method:
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BALANCE SHEET

as on 31st December, 2000

Liabilities Rs. Assets Rs.

Share Capital 1,00,000 Premises 50,000

General Reserve 20,000 Machinery 25,000

Profit & Loss Account 10,000 Debtors 40,000

Creditors 50,000 Closing Stock 20,000

B/P 10,000 B/R 5,000

Outstanding Rent 2,000 Prepaid Commission 1,000

Bank 51,000

1,92,000 1,92,000

PROJECTED TRADING AND PROFIT & LOSS ACCOUNT

for the year ending 31st December, 2001

Rs. Rs.

To Opening Stock 20,000 By Sales 2,00,000

To Purchases 1,50,000 By Closing Stock 15,000

To Octroi 2,000

To Gross Profit c/d 43,000

2,15,000 2,15,000

To Interest 3,000 By Gross Profit b/d 43,000

To Salaries 6,000 by Sundry Receipts 5,000

To Depreciation

     (10%  on Premises

     and Machinery) Rs. 7,500

To Rent 6,000

Less: Last Year's

         Outstanding 2,000

4,000

Add: Outstanding 1,000 5,000

To Commission 3,000

Add: Last Year's

      Prepaid 1,000

4,000

To Office Expenses 2,000

To Advertisement Expenses 1,000

To Net Profit c/d 19,500

48,000 48,000

To Dividends 8000 By Balance of profit from last year 10,000

To Addition to Reserve 4,000 By Net Profit b/d 19,500

To Balance c/d 17,500

29,500 29,500
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Closing balances of certain items:

 Share capital Rs. 1,20,000, 10% Debentures Rs.30,000, Creditors Rs. 40,000, Debtors Rs. 60,000, B/P Rs.12,000, B/

R Rs. 4,000, Furniture Rs. 15,000, Plant Rs. 50,000 (both these assets are to be purchased by the end of the year).

CASH  BUDGET

Rs.

Opening Balance as on 1st January, 2001 51,000

Rs.

Add: Net Profit for the year 19,500

Depreciation 7,500

Decrease in B/R 1,000

Increase in B/P 2,000

Issue of Shares Capital 20,000

Issue of Debentures 30,000

Decrease in Prepaid Commission 1,000

Decrease of Stock 5,000 86,000

1,37,000

Less: Purchase of Plant 50,000

Purchase of Furniture 15,000

Increase of Debtors 20,000

Decrease of Creditors 10,000

Decrease in Outstanding Rent 1,000

Dividends Paid 8,000 1,04,000

Closing Balance as on 31st December, 2001 33,000

fLFkfr fooj.k fof/kfLFkfr fooj.k fof/kfLFkfr fooj.k fof/kfLFkfr fooj.k fof/kfLFkfr fooj.k fof/k

bl fof/k ds vUrxZr ctV vof/k ds var esa vuqekfur fLFkfr fooj.k rS;kj fd;k tkrk gSA jksdM+ 'ks"k vfo|eku jkf'k ds :i
esa Kkr gks tkrk gSA lHkh lEifÙk;ksa ,oa nkf;Roksa dk vuqekfur 'ks"k fLFkfr fooj.k esa j[k fn;k tkrk gS rFkk 'ks"k nksuksa i{kksa
ds ;ksx ds vUrj ls irk yx tkrk gSA ;gh gLrLFk jksdM+ dk vfUre 'ks"k gSA bl izdkj bl fof/k ds vUrxZr jksdM+ ds
vfrfjDr vU; lHkh enksa dks lcls igys vuqekfur fd;k tkrk gS rFkk jksdM+ miyC/krk dks lcls ckn esa vuqekfur fd;k
tkrk gSA

fuEu mnkgj.k ls bl fof/k ds }kjk jksdM+ ctV rS;kj djuk le>k;k x;k gS&

Illustration 2.7: With the figures given in Illustration 2.7, prepare the cash budget using balance sheet method.

Soulation

BUDGETED BALANCE SHEET

as on 31st December, 2001

Liabilities Rs. Assets Rs.

Share Capital 1,20,000 Premises 50,000

10% Debentures 30,000 Less: Depreciation 5000 45,000

General Reserve 24,000 Machinery 25,000

Profit and Loss a/c 17,500 Less: Depreciation 2,500 22,500

Creditors 40,000 Furniture 15,000

Contd.....
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B/P 12,000 Debtors 60,000

Outstanding Rent 1,000 B/R 4,000

Plant 50,000

Closing Stock 15,000

Bank (Balancing figure) 33,000

2,44,500 2,44,500

ifjpkyu ctVifjpkyu ctVifjpkyu ctVifjpkyu ctVifjpkyu ctV
(Operating Budget)

;g ctV vkus okyh vof/k ds fy, fu;ksftr fØ;kvksa ftlesa vk;] O;; rFkk LVkWd ls lEcfU/kr ifjorZu lfEefyr gSa] dks
n'kkZrk gSA vr% blesa foØ; ctV] mRiknu ctV] mRiknu ykxr ctV rFkk foØ; ,oa forj.k O;; ctV lfEefyr gksrs gSaA

'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV'kks/k ,oa fodkl ctV
(Research and Development Budget)

izR;sd 'kks/k ,oa fodkl ifj;kstuk gsrq i`Fkd ctV rS;kj fd;k tk ldrk gSA ;g yEch vof/k ds fy, rS;kj fd, tkrs
gSa] ysfdu bUgsa vkxs okf"kZd vk/kkj ij y?kqdkyhu ctVksa ds :i esa Hkh rS;kj fd;k tkrk gSA ;s ctV izR;sd ifj;kstuk]
foHkkx ;k dsUnz ds fy, fu/kkZfjr O;; dh lhek,¡ n'kkZrs gSaA ,slh ykxrsa O;kikj esa blfy, gksrh gSa rkfd mRikn foi.ku
;ksX; jg ldsa vFkok mRiknu ds rjhds iqjkus u iM+ tk,aA

ekLVj ctVekLVj ctVekLVj ctVekLVj ctVekLVj ctV
(Master Budget)

ekLVj ctV ,d fuf'pr vof/k ds fy, rS;kj fd, x, vU; lHkh ctVksa dk lekesyu gSA ;g loZLo ctV ;kstuk n'kkZrk
gSA leLr ctV ,d bdkbZ ds :i esa lefUor fd, tkrs gSaA tSlk igys Hkh crk;k tk pqdk gS] bUlfVV~;wV vkWQ pkVZMZ
eSustesaV ,dkmUVsUV~l] baXyS.M us ekLVj ctV dks fuEu izdkj ifjHkkf"kr fd;k gS& ekLVj ctV fØ;kRed ctVksa dks
lfEefyr djrs gq, lkjka'k ctV gS tks vafre :i esa vuqeksfnr rFkk ykxw fd;k tkrk gSA jkSySaM rFkk fofy;El ds vuqlkj
;g ctV iwokZuqeku ds eq[; fcUnqvksa dks ,d gh izfrosnu esa izLrqr djus ds mís'; ls laxzfgr :i esa ctV vuqlwfp;ksa dk
lkjka'k gSA

ekLVj ctV iwokZuqekfur ykHk gkfu [kkrs rFkk iwokZuqekfur fLFkfr fooj.k ds :i esa rS;kj fd;k tk ldrk gSA iwokZuqekfur
ykHk gkfu [kkrs ds fuEu ykHk gSa&

1- O;olk; dh lkewfgd ykHk dh fLFkfr izLrqr dh tkrh gSA

2- ykHkksa dks fu;ksftr ,oa fu;af=kr fd;k tk ldrk gSA

3- vU; lHkh ctVksa dh Lor% gh tkap gks tkrh gSA

iwokZuqekfur fLFkfr fooj.k ds fuEu ykHk gSa&

1- O;olk; dh lkewfgd foÙkh; fLFkfr dk irk yx tkrk gSA blls izca/kdksa dks lq/kkj ds mik; dke esa ysus esa
lgk;rk feyrh gSA

2- vU; ctVksa dh Lor% tk¡p gks tkrh gSA

ekLVj ctV dks iz;ksx esa ykus ls iwoZ ctV lfefr dk vuqeksnu fy;k tkrk gSA dHkh&dHkh ,slk gks ldrk gS fd vfUre
:i nsus ls iwoZ dbZ ekLVj ctV cukus iM+saA ctV dks ,d ,sls fooj.k ds :i esa Hkh rS;kj fd;k tk ldrk gS ftlesa mRikn
ds vuqlkj foØ;] foØ; dh ykxrksa] ldy ykHk] 'kq) ykHk] lEifÙk;ksa] vuqikrksa] ykHk ds fu;kstu vkfn ds foLr`r o.kZu
fn, x, gksaA
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v/;k;&v/;k;&v/;k;&v/;k;&v/;k;&3

izekfir ykxr fof/k rFkk fopj.k fo'ys"k.kizekfir ykxr fof/k rFkk fopj.k fo'ys"k.kizekfir ykxr fof/k rFkk fopj.k fo'ys"k.kizekfir ykxr fof/k rFkk fopj.k fo'ys"k.kizekfir ykxr fof/k rFkk fopj.k fo'ys"k.k
(Standard Costing and Variance Analysis)
izekfir ykxr ys[kkadu dh izfof/k fuekZ.kh fØ;kvksa ds izca/kdh; fu;a=k.k dh ewyHkwr rduhdksa esa ls ,d gSA bl izfofèk
ds vUrxZr izeki ykxrsa iwoZ fu/kkZfjr dh tkrh gSa] okLrfod ykxrksa dh ,slh iwoZfu/kkZfjr ykxrksa ls rqyuk dh tkrh gS] bu
nksuksa ds vUrj Kkr fd, tkrs gSa rFkk bUgsa dkj.kksa ds vuqlkj fo'ysf"kr fd;k tkrk gS rkfd izfrdwy vUrjksa ds ?kVdksa
ij fu;a=k.k djus ds fy, lq/kkj ds mik; dke esa fy, tk ldsaA

fu"iknu ds izHkkoh gksus rFkk dq'ky gksus dk fu/kkZj.k djus gsrq] rqyuk ds izeki gksuk loZnk vko';d gSA ykxrksa ds lEcUèk
esa iwoZ&fu/kkZfjr izeki bu rqyukvksa dks iznku djrs gSa rkfd izHkkoiw.kZrk rFkk dq'kyrk ds egÙoiw.kZ mís';ksa dks fufnZ"V fd;k
tk lds vkSj mudh izkfIr ds Lrj dks ekik tk ldsA1

izHkko'kkyh gksus ls rkRi;Z fn, x, mís'; dks izkIr djus ls gS rFkk dq'kyrk dk vFkZ mRiknu vkSj fuos'k ds e/; lEcUèk
ls gSA izca/k izHkkoh ,oa dq'ky nksuksa gh gksus dk iz;Ru djrk gSA izeki ykxr ys[kkadu dh rduhd blh mís'; gsrq izcaèkdksa
dks ,d ;a=k izLrqr djrh gSA

vr% izeki ykxr ys[kkadu dh rduhd esa fuEu lfEefyr gSa&

1- ykxr ds izR;sd rÙo vFkkZr~ lkexzh] Je rFkk mifjO;; dh mfpr izeki ykxrksa dk fu/kkZj.kA

2- okLrfod ykxr dh izeki ls rqyuk ftlls vuqdwy ;k izfrdwy fopj.k ds :i esa vUrj Kkr gks ldsA

3- dkj.k Kkr djus gsrq fopj.kksa dk fo'ys"k.kA

4- izca/k ds mfpr Lrjksa dks lwpuk dk izLrqrhdj.k rkfd lq/kkj dh dk;Zokgh dh tk ldsA

izekiizekiizekiizekiizeki
(Standard)

izekfir ykxr ys[kkadu dh izfof/k dks le>us gsrq ̂ izeki* 'kCn dks le>uk vko';d gSA oScLVj ds u, vUrjkZ"Vªh; 'kCndks"k
ds vuqlkj] izeki rqyuk ds ekiu gsrq vk/kkj gksrs gSaA ;s vf/kdkjhx.k] jhfr&fjokt ;k lkekU; lgefr }kjk fdlh vkn'kZ
;k mnkgj.k ds :i esa LFkkfir fd, tkrs gSa tks fn, x, mís'; ds fy, mfpr rFkk i;kZIr gksrs gSaA vU; 'kCndks"kksa us izeki
dks Js"Brk ds ekinaM] ,d vkn'kZ ;k rqyuk ds eki ;k rqyuk ds vkn'kZ ;k mnkgj.k ds :i esa ifjHkkf"kr fd;k gSA ys[kkadu
lkfgR; esa izeki dks ,d ekinaM ;k ekudnaM ds :i esa gh ifjHkkf"kr fd;k x;k gSA

1. Handbook of Cost Accounting, Edited by Davidson & Weil, p. 152.
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izekfir ykxr ys[kkaduizekfir ykxr ys[kkaduizekfir ykxr ys[kkaduizekfir ykxr ys[kkaduizekfir ykxr ys[kkadu
(Standard Costing)

pkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M pkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M pkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M pkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M pkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M ds vuqlkj izekfir ykxr izfof/k dk vFkZ izekfir ykxrksa dks
rS;kj djus ,oa iz;ksx djus] mudh okLrfod ykxrksa ls rqyuk djus rFkk vUrjksa dk muds dkj.kksa rFkk izHkko ds fcUnqvksa
ds vuqlkj fo'ys"k.k djus ls gSA

vr% izekfir ykxr ys[kkadu ds vUrxZr ykxr ys[kkadu ls lacaf/kr lHkh ekeyksa dk fu;ksftr ,oa lg;ksxh izca/k gksrk gSA
blesa lko/kkuhiwoZd fu;ksftr ,oa laxfBr ys[kkadu izfØ;k,¡ gksrh gSa vkSj muds ek/;e ls okLrfod rFkk izekfir ykxrksa
ds e/; vUrjksa ftUgsa rduhdh :i ls Þfopj.kß dgk tkrk gS dk fo'ys"k.k fd;k tkrk gSA bu fopj.kksa dk izca/kdksa dks
'kh?kz gh izfrosnu ns fn;k tkrk gS rkfd os lq/kkj ds ,oa fu:) djus ds mik; dke esa ys ldsa rFkk vk¡dM+ksa dks fu;kstu]
lg;ksx rFkk fu;a=k.k gsrq iz;ksx esa yk ldsaA

izeki ykxrsa ykxr ds izR;sd rÙo&izR;{k lkexzh] izR;{k Je] mifjO;; ¼LFkk;h ,oa ifjorZu'khy½ ds laca/k esa i`Fkd&i`Fkd
fu/kkZfjr dh tkrh gSa rFkk rRi'pkr~ izR;sd rRo ds laca/k esa okLrfod ykxrksa ls i`Fkd&i`Fkd fopyu Kkr fd, tkrs gSa
rkfd ;g irk yx lds fd ykxrksa ds dkSu ls Hkkx esa fu;a=k.k dh vko';drk gS rFkk dkSu ls foHkkx] izfØ;k ;k fØ;k
ij mÙkjnkf;Ro Bgjk;k tk ldrk gSA izeki ykxrsa xSj&izekih n'kkvksa dks n'kkZus rFkk mudk izfrosnu djus ds fy, gh
laxfBr dh tkrh gSaA izca/kdksa dks pkfg, fd os izeki ykxrksa dks izkIr dj ldsa D;ksafd ;s izkIr gksus ;ksX; vkn'kZ ykxrsa
gSa rFkk O;kikj ds n`f"Vdks.k ls O;kogkfjd gSaA

izeki ykxr ys[kkadu dh i)fr dq'kyrk ds mPp Lrj ds ekiu ,oa izkfIr ds fy, gksrh gS rFkk blesa mRiknu esa iz;qDr
fof/k;ksa dk yxkrkj iqujkoyksdu lfUufgr gSA ;fn vko';d gks rks okLrfod pkyw n'kkvksa rFkk okLrfodrkvksa ds vuqlkj
izekiksa dk la'kks/ku fd;k tkrk gSA i)fr loZnk nwjxkeh gS rFkk ;g iw.kZ:is.k lEc) izca/k ys[kkadu i)fr dk ,d va'k
gSA

izeki ykxrsaizeki ykxrsaizeki ykxrsaizeki ykxrsaizeki ykxrsa
(Standard Costs)

pkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUpkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUpkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUpkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUpkVZMZ bfULVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXyS.M V~l] baXyS.M V~l] baXyS.M V~l] baXyS.M V~l] baXyS.M ds vuqlkj] Þizeki ykxr ,d iwoZfu/kkZfjr ykxr gS ftldh x.kuk

izca/kdksa ds dq'ky ifjpkyu ds izekiksa rFkk lacaf/kr vko';d O;;ksa ls dh tkrh gSA bls fopj.k fo'ys"k.k ds ek/;e ls

ewY; fu/kkZj.k rFkk ykxr fu;a=k.k ds fy, vk/kkj ds :i esa iz;ksx fd;k tk ldrk gSAß

bl izdkj izekfir ykxrsa ,slh ykxrsa gSa tks gksuh pkfg,A mudks dqN nh xbZ n'kkvksa ds vk/kkj ij dq'ky fØ;k ds izcaèkdksa

ds izekiksa ds vuqlkj iwoZ fu/kkZfjr djuk gksrk gSA ;s iz'u fd ;s n'kk,¡ D;k gksuh pkfg, rFkk izca/kdksa ds dq'ky fØ;k ds

izeki D;k gksus pkfg,] izca/kdksa ds le{k xaHkhj leL;k,¡ izLrqr djrs gSaA D;k izeki vkn'kZ vFkok fcuk fdlh xyrh ds

fu"iknu iznf'kZr djus pkfg, vFkok vklkuh ls izkIr gksus okys ;k de iz;Ruksa okys fu"iknu dks iznf'kZr djuk pkfg,\

D;k izeki lkekU; n'kkvksa ij vk/kkfjr gksus pkfg,\ fuEu foospu bu iz'uksa ds gy nsus esa lgk;rk djsxkA

izekiksa ds izdkjizekiksa ds izdkjizekiksa ds izdkjizekiksa ds izdkjizekiksa ds izdkj
(Types of Standards)

vkxs of.kZr izekiksa dks izeki ds :i esa fy;k tk ldrk gS vFkok ugha] ;g bl ckr ij fuHkZj djrk gS fd os fu;a=k.k ds
fy, vFkZiw.kZ gSa vFkok ughaA izekiksa ds vFkZ ds lkFk fn, x, foospu ls ;g Li"V gks tk;sxkA
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vkn'kZ izekivkn'kZ izekivkn'kZ izekivkn'kZ izekivkn'kZ izeki

(Ideal Standards)

vkn'kZ n'kkvksa ij vk/kkfjr izeki vkn'kZ izeki dgykrs gSaA ekU;rk,¡ ;g gSa fd lokZf/kd vuqdwy mRiknu n'kk,¡ izkIr dh
tk,¡xh] IykUV vf/kdre laHko dq'kyrk ij dk;Z djsxk rFkk izca/k bl izdkj dk gksxk tks lcls mPp fu"iknu ds fy,
l{ke gksxkA

vkn'kZ çeki lS)kfUrd çeki gSa tks iw.kZ fu"iknu dks çnf'kZr djrs gSaA ,slh iw.kZrk lcls mRlkgh vkS|ksfxd bathfu;j
ds efLr"d eas fo|eku gksrh gS rFkk okLrfod O;ogkj esa ;nk&dnk gh çkIr gksrh gSA iw.kZrk ,d dkYifud ckr gS rFkk
bls çkIr djuk dHkh laHko ugha fo'ks"kdj tcfd O;fDr;ksa] lkexzh] rFkk e'khuksa ls dk;Z ysuk gks u fd dsoy vk¡dM+ksa lsA
vkn'kZ n'kkvksa ds vUrxZr ,d oLrq dk mRiknu djus ds fy,] çR;{k lkexzh dh U;wure ek=kk fuEure laHko ewY; ij eku
yh tkrh gS] tcfd ewY; vkUrfjd rFkk cká nksuksa gh çHkkoksa ls xzLr gksrs gSaA blh çdkj çR;{k Je dk le; rFkk njasa
iw.kZ n'kkvksa dks ysrs gq, çkIr cgqr mPp Lrj dh dq'kyrk ij ekus tkrs gSa tcfd çca/kdksa rFkk deZpkfj;ksa dk :[k loZnk
vfuf'pr gksrk gSA mifjO;; ykxrsa Hkh efLr"d esa vf/kdre dq'kyrk j[kdj gh fu/kkZfjr dh tkrh gSA lHkh lsokvksa dk
vf/kdre lko/kkuhiwoZd ç;ksx ekuk tkrk gS tks ekuoh; :i ls vlaHko gSA bl çdkj O;ogkj esa vkn'kZ n'kk,¡ dHkh Hkh
ykxw gksrh gSa rFkk blfy, vkn'kZ çekiksa dks çca/kdh; fu;a=k.k gsrq çeki ugha ekuk tk ldrkA

lkekU; çekilkekU; çekilkekU; çekilkekU; çekilkekU; çeki

(Normal Standards)

;fn çeki bl ekU;rk ij vk/kkfjr gS fd IykUV {kerk rFkk dq'kyrk ds lkekU; Lrj ij dk;Z dj jgk gS] Jfed lkekU;
dk;Z djrs gq, mRiknu fØ;kvksa esa yxs gq, gSa] rFkk lkekU; dq'kyrk fØ;k,¡ py jgh gSa rks çekiksa dks lkekU; çeki dgk
tkrk gSA lkekU; çeki ewY; Lrj çekiksa dk /;ku esa j[krs gSa vFkkZr~ ,sls ewY;ksa dks] tks iw.kZ O;kikfjd pØ ds nkSjku vkSlr
ds vuqlkj çR;kf'kr gSa] /;ku esa j[krs gSaA çeki lkekU; n'kkvksa ds vk/kkj ij fu/kkZfjr ugha fd, tkus pkfg, D;ksafd
fu;a=k.k ds fy, dksbZ {ks=k ugha cpsxkA

xr fu"iknu ds vkSlr ij vk/kkfjr çekixr fu"iknu ds vkSlr ij vk/kkfjr çekixr fu"iknu ds vkSlr ij vk/kkfjr çekixr fu"iknu ds vkSlr ij vk/kkfjr çekixr fu"iknu ds vkSlr ij vk/kkfjr çeki

(Standards based on 'average of past performance')

vkSlr ,sfrgkfld ykxrksa dks dHkh&dHkh Hkfo"; esa gksus okyh ykxrksa ds :i esa ys fy;k tkrk gS vkSj çeki eku fy;k
tkrk gSA ijUrq ;g loZnk mfpr ugha gksrk fd xr ço`fÙk fcuk fdlh ifjorZu ds Hkfo"; esa Hkh pysxhA Hkwrdky Hkfo";
ds fy, ekxZ funsZ'kd rks gksrk gS ysfdu xr fu"iknuksa dk vkSlr çeki fu"iknu ugha fy;k tk ldrkA blesa dbZ foHkze]
{k;] viO;;] IykUV rFkk O;kikj dh vdq'kyrk,¡ lfEefyr gksrh gSaA blds vykok ifjfLFkfr;k¡ vc cnyh gqbZ gks ldrh
gS ;k muds fudV Hkfo"; esa ifjofrZr gksssus dh laHkkouk gks ldrh gSA Hkwwrdky esa dh xbZ gkfu;ksa rFkk {k;ksaa dks Hkfo";
esa jksdk tk ldrk gS rFkk ftu fof/k;ksa dk igys ç;ksx fd;k x;k gS mueas lq/kkj fd;k tk ldrk gSA pwafd midk;k±s ij
fu"iknu de vPNs gksus dh laHkkouk vf/kd gksrh gS vkSj cgqr vPNs fu"iknu dh laHkkouk de] ,sls çeki mfpr fl) ugha
gksrsA

orZeku ykxr çekiorZeku ykxr çekiorZeku ykxr çekiorZeku ykxr çekiorZeku ykxr çeki

(Current Cost Standards)

tks ykxrsa orZeku esa dh tk jgh gSa mUgsa orZeku ykxr dgrs gSaA ;s çeki ykxrksa ds :i esa vuqi;qDr gSa D;ksafd ;s u rks
xr ço`fÙk;ksa ds vuqlkj gksrh gSa vkSj u gh vkus okys ?kVdkasa ;k n'kkvksa dks lfEefyr djrh gSA ;fn n'kk,¡ LFkk;h gks rFkk
ifjfLFkfr;ksa esa dksbZ cnyko u gks rks pkyw ykxrksa dks çeki ds :i esa fy;k tk ldrk gSA fQj Hkh pwafd ykxr fu;a=k.k
dk dksbZ {ks=k ugha cprk] ,slh ykxrksa dks çeki ds :i esa ysuk mfpr ugha gSA
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vuqekfur] çR;kf'kr ;k ctV ykxr çekivuqekfur] çR;kf'kr ;k ctV ykxr çekivuqekfur] çR;kf'kr ;k ctV ykxr çekivuqekfur] çR;kf'kr ;k ctV ykxr çekivuqekfur] çR;kf'kr ;k ctV ykxr çeki

(Estimated, Expected or Budgeted Cost Standards)

vuqekfur ykxrsa oLrqvksa] çfØ;kvksa ;k fØ;kvksa dh os ykxrsa gSa tks gksus okyh gSaA ;s ykxrsa orZeku ykxrksa rFkk Hkwrdky
dh ykxrksa dk Hkh /;ku j[krh gSaA n'kkvksa rFkk ifjfLFkfr;ksa esa laHkkfor ifjorZuksa dk Hkh /;ku j[kk tkrk gSA vr% vuqekfur
ykxrsa okLrfod ykxrksa dk vuqeku ek=k gSa vkSj bUgsa rqyuk rFkk fu;a=k.k dk etcwr vk/kkj ugha ekuk tk ldrkA

;Fkksfpr :i ls çkI; ykxrsa;Fkksfpr :i ls çkI; ykxrsa;Fkksfpr :i ls çkI; ykxrsa;Fkksfpr :i ls çkI; ykxrsa;Fkksfpr :i ls çkI; ykxrsa

(Reasonably attainable standards)

;s ykxrsa tks çca/kdkasa }kjk ç;Ru fd, tkus ij ;Fkksfpr :i ls çkIr dh tk ldrh gS] çekiksa ds fy, lUrks"ktud ekun.M
ekuh tkrh gSA dq'kyrk ds lkekU; Lrj ls mPp Lrj gh çekiksa ds fy, fy;k tkrk gSA vr% ;s çkIr gksus ;ksX; vPNk
fu"iknu çeki gSaA us'kuy ,lksfl,'ku vkWQ ,dkmUVsUV~l ds vuqlkj çkIr gksus ;ksX; vPNk fu"iknu çeki lHkh {k;ksa]
gkfu;ksa vkfn dks lekIr ugha djrk ijUrq budkss ml lhek rd lfEefyr djrk gS ftl rd çca/kd bUgsa çeki çHkkoh
gksus okyh vof/k esa gVkus ds fy, vO;kogkfjd ikrk gSA

,sls Lrj ij ykxrksa dks fuf'pr djds çca/kd bl Lrj ij okLrfod ykxrksa dks ykus dk iw.kZ ç;kl dj ldrs gSa rFkk
O;kogkfjd fØ;kvksa ds {ks=k esa csgrj dq'kyrk çkIr dj ldrs gSaA

cgqr vf/kd vkn'kZoknh çeki tks çkIr djus ;ksX; ugha gS] ,d csdkj dk ç;kl gS D;ksafd mudks çkIr djus ds fy, dksbZ
ç;Ru ugha djrkA cgqr vf/kd <hys çeki dsoy vdq'kyrk dh vksj gh ys tkrs gSaA vr% çeki bl çdkj ds gksus pkfg,
ftlls O;fDr;ksa dks mUgsa çkIr djus rFkk dq'kyrk dks vf/kdre djus ds fy, çksRlkgu feysA

çeki ykxrsa çR;sd dk;Z ;k oLrq ds fy, ykxr ds çR;sd rRo ds laca/k esa cgqr lko/kkuhiwoZd fd, x, vuqeku gSaA ,sls
çeki dkYifud ;k lS)kfUrd ugha gksrs ;k tknw ds :i esa vkn'kZ ugha gkssrs ijUrq O;kogkfjd gksrs gSa rFkk çkIr djus ;ksX;
gksrs gSa ;fn n'kkvksa esa lq/kkj fd;k tk,] dBksj fu;a=k.k fd;k tk,] {k;ksa ,oa viO;;ksa dks jksdk tk, rFkk orZeku {kerk
dk vf/kdre laHko dq'kyrk ij mi;ksx fd;k tk,A ,slh ykxrksa dks okLrfod ykxrksa ls rqyuk ds fy, ykxw fd;k tk
ldrk gSA

çeki yksp'khy] xfr'khy rFkk ifjorZu ds ;ksX; gksus pkfg,A vPNs çekiksa dh ,d egÙoiw.kZ fo'ks"krk ;g gS fd os yksp'khy
,oa ifjfLFkfr;ksa ds vuq:i <y ldus okys gksrs gSaA ;fn ifjfLFkfr;ksa dh ekax gks rks çeki la'kksf/kr Hkh fd, tkus ;ksX;
gksus pkfg,A bldk ;g vFkZ ugha gS fd çekiksa esa ifjorZu dks mfpr crk;k tk jgk gSA tgk¡ rd laHko gks] çekiksa esa fLFkjrk
cuk, j[kuh pkfg, rkfd os nh?kZdkyhu fu;kstu rFkk fu;a=k.k dk vk/kkj çLrqr dj ldsaA

lkjka'k :i easa] çeki ykxrsa çcU/k dk loksZÙke fu.kZ; n'kkZrh gSa fd ykxrsa D;k gksuh pkfg, ;fn IykUV dq'kyrk dh mPp
ek=kk ij ifjpkfyr gks rFkk lkexzh] Je rFkk mifjO;; ds çeki çkIr gksus laHko gksaA

çekfir ykxr ys[kkadu rFkk vuqekfur ykxr ys[kkaduçekfir ykxr ys[kkadu rFkk vuqekfur ykxr ys[kkaduçekfir ykxr ys[kkadu rFkk vuqekfur ykxr ys[kkaduçekfir ykxr ys[kkadu rFkk vuqekfur ykxr ys[kkaduçekfir ykxr ys[kkadu rFkk vuqekfur ykxr ys[kkadu

(Standard Costing and Estimated Costing)

vuqekfur ykxr ys[kkadu ykxr ys[kkaadu dh ,slh i)fr gS ftlds vUrxZr ykxrsa vfxze :i ls vuqekfur dh tkrh
gSa&vFkkZr~ ,d vof/k eas ykxr fd, tkus ls igys gh gksus okyh laHkkfor ykxrsa fopkj yh tkrh gSA ,slk ,sfrgkfld ykxrksa
rFkk O;kikj dh pkyw n'kkvkasa ds lanHkZ esa fd;k tkrk gSA ;g O;kikj dh okLrfod ykxrksa ;k ,sfrgkfld ykxrksa dk vfxze
vuqeku gSA

vuqekfur rFkk çekfir nksuksa ykxrsa mRiknu çfØ;k çkjaHk gksus ls iwoZ fu/kkZfjr dh tkrh gSa ijUrq ;s mís'; esa fHkUu&fHkUu
gSaA vUrj ds eq[; dkj.k vkxs of.kZr gSa&
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vuqekfur ykxrvuqekfur ykxrvuqekfur ykxrvuqekfur ykxrvuqekfur ykxr çekfir ykxrçekfir ykxrçekfir ykxrçekfir ykxrçekfir ykxr

çekfir ykxr ys[kkadu ds ykHkçekfir ykxr ys[kkadu ds ykHkçekfir ykxr ys[kkadu ds ykHkçekfir ykxr ys[kkadu ds ykHkçekfir ykxr ys[kkadu ds ykHk

(Advantages of Standard Costing)

çekfir ykxr ys[kkadu i)fr ds viukus ls fuEu ykHk vftZr gksrs gSa&

1. dk;Z çksRlkgudk;Z çksRlkgudk;Z çksRlkgudk;Z çksRlkgudk;Z çksRlkgu&çeki vf/kd ç;Ru ,oa lrdZrk ds lkFk dk;Z djus dks çksRlkgu çnku djrs gSa rkfd çeki çkIr
gks tk,¡A

2. vkadM+ksa dh rqyuk ,oa fo'ys"k.kvkadM+ksa dh rqyuk ,oa fo'ys"k.kvkadM+ksa dh rqyuk ,oa fo'ys"k.kvkadM+ksa dh rqyuk ,oa fo'ys"k.kvkadM+ksa dh rqyuk ,oa fo'ys"k.k&çekfir ykxr ys[kkadu okLrfod vkadM+ksa dh i`Fkd&i`Fkd ykxr ds fofHkUu
rÙoksa dh çeki ykxrksa ls rqyuk gsrq Bksl rFkk LFkk;h vk/kkj çLrqr djrs gSaA blls cká ?kVdksa rFkk vkUrfjd
dkj.kksaa dk O;olk; dh ykxr ,oa fu"iknu ij Li"V :i ls çHkko lkeus vkrk gSA bl çdkj ;g mu LFkkuksa
dks crkrk gS tgk¡ lq/kkj ds mik; vko';d gSa rFkk nh?kZ&dky esa fdl lhek rd lq/kkj laHko gSA

3. çeki ctVksa ds fy, mi;ksxhçeki ctVksa ds fy, mi;ksxhçeki ctVksa ds fy, mi;ksxhçeki ctVksa ds fy, mi;ksxhçeki ctVksa ds fy, mi;ksxh&çekfir ykxr ys[kkadu fu;kstu dk gh ,d ç;ksx gSA çeki ctV rS;kj djus
ds fy, Hkh mi;ksxh gksrs gSa D;ksafd cnyrh gqbZ n'kkvksa ds laca/k esa lkspus dh {kerk fodflr gks tkrh gSA eSV~t]
djh rFkk Ýsad ds vuqlkj çeki] ctV LFkkfir djus rFkk ifjpkfyr djus ds dk;Z ds fy, yxHkx vfuok;Z gSA

4. fu;fer fu;a=k.kfu;fer fu;a=k.kfu;fer fu;a=k.kfu;fer fu;a=k.kfu;fer fu;a=k.k&fopj.kksa ds fo'yss"k.k ls ;g fuf'pr gksrk gS fd fd, x, O;; ij fu;fer fu;a=k.k fd;k

1. vuqekfur ykxrsa ewyr% okLrfod ykxrsa D;k gkasxh]
bls fu/kkZfjr djus ds ç;Ru dk ifj.kke gSaA

2. vuqekfur ykxrksa dk ç;ksx dsoy lkaf[;dh;
vk¡dM+ksa ds :i esa gksrk gSA

3. vuqekfur ykxrsa vuqHko ;k O;fDrxr jk; ij
vk/kkfjr la[;k,¡ gSaA

4. vuqekfur ykxr ys[kkadu fo"k;ksa dh ;kstuk ek=k
gSA

5. vuqekfur ykxr fof/k fdlh Hkh O;kikj eas tks
,sfrgkfld ykxr ys[kkadu i)fr j[krk gS] ç;ksx
esa vk ldrh gSA

6. tc okLrfod ykxrsa vuqekfur ykxrksa ls fHkUu
ikbZ tkrh gSa] vuqeku çk;% xyr ekus tkrs gSa vkSj
mUgsa vkxs ç;ksx ds fy, lq/kkj fy;k tkrk gSA

7. vuqekfur ykxrsa lfUudVrk ;k de 'kq)rk n'kkZ
ldrh gSaA blls fo'ks"k vUrj ugha iM+rkA

1. çekfir ykxrsa okLrfod ykxr D;k gksuh pkfg,]
;g crykrh gSA

2. çekfir ykxrksa dk ç;ksx ys[kksa dh fu;fer
i)fr ds :i esa fd;k tkrk gS ftlls fopj.k
Kkr fd, tkrs gSaA

3. çekfir ykxrsa ,d oLrq ds laca/k esa lko/kkuhiwoZd
rFkk oSKkfud :i ls LFkkfir la[;kvksa ij
vk/kkfjr gksrh gSaA

4. çekfir ykxr ys[kkadu] fu;kstu ds vfrfjDr
fu"iknu ds ekiu] rqyuk ,oa fu;a=k.k ds xfr'khy
;a=k ds :i esa dk;Z djrk gSA

5. çekfir ykxr mlh O;kikj esa ykxw dh tk
ldrh gS ftldk ifjpkyu çekfir ykxr
ys[kkadu fof/k ds vUrxZr gksrk gSA

6. tc okLrfod ykxrsa çekfir ykxrksa ls vf/kd
gksrh gSa rks okLrfod ykxrksa dks xyr ekuk
tkrk gS D;ksafd lkexzh dk {k; gks x;k gks
vFkok Je le; dk dq'kyrk ls ç;ksx u gqvk
gks vFkok ,slk dqN vU;=k ?kVk gks tks ugha
gksuk pkfg,A

7. çekfir ykxrsa Kkr djus gsrq oSKkfud vk/kkj
ij x.kuk dh tkuh gksrh gSA
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tk,xkA iwoZ&fu/kkZfjr çekiksa ls varjksa dk rqjUr Kku gks tkrk gSA çca/kd mu ekeyksa ij fo'ks"k /;ku dsfUnzr djrk
gS tks viokn ds fl)kar ij cukbZ xbZ ;kstuk ds vuqlkj ugha py jgs gSaA

5. vf/kdkj ,oa nkf;Ro dk csgrj çR;k;kstuvf/kdkj ,oa nkf;Ro dk csgrj çR;k;kstuvf/kdkj ,oa nkf;Ro dk csgrj çR;k;kstuvf/kdkj ,oa nkf;Ro dk csgrj çR;k;kstuvf/kdkj ,oa nkf;Ro dk csgrj çR;k;kstu&xSj&çekih fu"iknuksa ds vk/kkj ij çR;sd foHkkx ;k O;fDr ds fy,
vf/kdkj lkSais tk ldrs gSa rFkk mÙkjnkf;Ro fuf'pr fd, tk ldrs gSaA vr% O;olk; ds laxBu esa lkekU; :i
ls rhozrk vk tkrh gSA

6. çfrosnuksas dk vf/kd vklku fuoZpuçfrosnuksas dk vf/kd vklku fuoZpuçfrosnuksas dk vf/kd vklku fuoZpuçfrosnuksas dk vf/kd vklku fuoZpuçfrosnuksas dk vf/kd vklku fuoZpu&çca/k çfrosnuksa dk v/;;u djus esa yxus okyk le; de gks tkrk gSA
D;ksafd lHkh ekeys ftu ij /;ku nsuk gksrk gS Lor% gh Li"V gks tkrs gSa] vr% fuoZpu vf/kd vklku gks tkrk
gSA

7. ykxr fu;a=k.k rFkk ykxr dehykxr fu;a=k.k rFkk ykxr dehykxr fu;a=k.k rFkk ykxr dehykxr fu;a=k.k rFkk ykxr dehykxr fu;a=k.k rFkk ykxr deh&;fn çekfir ykxr ys[kkadu i)fr ds vk/kkj ij çca/k dks çLrqr fd, x,
çfrosnuksa ds vUrxZr funsZf'kr ckrksa ds vuqlkj rqjUr dk;Z fd;k tkrk gS rks u dsoy ykxr fu;a=k.k vf/kd
lqfo/kktud gks tkrk gS vfirq ykxr esa deh Hkh laHko gks tkrh gSA

8. csgrj ferO;;rk] dq'kyrk rFkk mRikndrkcsgrj ferO;;rk] dq'kyrk rFkk mRikndrkcsgrj ferO;;rk] dq'kyrk rFkk mRikndrkcsgrj ferO;;rk] dq'kyrk rFkk mRikndrkcsgrj ferO;;rk] dq'kyrk rFkk mRikndrk&ykxrksa dk çca/kdh; iqujkoyksdu vf/kd çHkkoh gks tkrk gS
D;ksafd fØ;kvksa dh lko/kkuhiwoZd tk¡p dh tkrh gS rFkk vdq'kyrk,¡ fnXnf'kZr dh tkrh gSA euq";] e'khusa rFkk
lkexzh vf/kd çHkkoh :i ls ç;ksx esa yk, tkrs gSa rFkk bl çdkj O;kikj esa c<+h gqbZ mRikndrk ds lkFk&lkFk
ferO;;rk Hkh gks ldrh gSA

9. lalk/kuksa dk loksZÙke ç;ksxlalk/kuksa dk loksZÙke ç;ksxlalk/kuksa dk loksZÙke ç;ksxlalk/kuksa dk loksZÙke ç;ksxlalk/kuksa dk loksZÙke ç;ksx&çekfir ykxr ys[kkadu] IykUV lqfo/kkvksa] pkyw lEifÙk;ksa rFkk miyC/k dks"kksa ds
loksZÙke ç;ksx dkss laHko cukrk gSA

10. lEiw.kZ lq/kkjlEiw.kZ lq/kkjlEiw.kZ lq/kkjlEiw.kZ lq/kkjlEiw.kZ lq/kkj&tc vdq'kyrk,¡ lekIr gks tkrh gSa rks oLrq essa lq/kkj gksrk gSA mRiknu ds csgrj rjhds ç;ksx esa
yk, tkrs gSa blls xzkgdksa dks vf/kd larks"k çkIr gksrk gSA

çekfir ykxr ys[kkadu dh lhek,¡çekfir ykxr ys[kkadu dh lhek,¡çekfir ykxr ys[kkadu dh lhek,¡çekfir ykxr ys[kkadu dh lhek,¡çekfir ykxr ys[kkadu dh lhek,¡

(Limitations of Standard Costing)
izekfir ykxr ys[kkadu dh lhekvksa rFkk mUgsa nwj djus ds mik;ksa dk uhps o.kZu fd;k x;k gSA

1. çeki fu/kkZfjr djuçeki fu/kkZfjr djuçeki fu/kkZfjr djuçeki fu/kkZfjr djuçeki fu/kkZfjr djus esa dfBukbZs esa dfBukbZs esa dfBukbZs esa dfBukbZs esa dfBukbZ&çeki fu/kkZfjr djuk ,d dfBu dk;Z gSA ;fn xyr çeki fuf'pr dj fy,
tkrs gSa rks muls O;kikj dks ykHk ds LFkku ij gkfu gks ldrh gSA dBksj çeki dk;Z djus ds fy, fu:Rlkfgr
djrs gSa rFkk <hys çeki dksbZ çksRlkgu çnku gh ugha djrsA

;fn mfpr lrdZrk cjrh tk, rFkk oSKkfud v/;;uksa ds vk/kkj ij lko/kkuh j[kh tk, rks lgh çeki fu/kkZfjr
fd, tk ldrs gSaA ;g bruk dfBu dk;Z ugha gSA gkykafd çeki fu/kkZfjr djus ds fy, fo'ks"k Kku ,oa dq'kyrk
dh vko';drk gSA

2. iqjkus çekiiqjkus çekiiqjkus çekiiqjkus çekiiqjkus çeki&çeki cgqr tYnh iqjkus gks ldrs gSaA çeki ykxrksa dks vk/kqfudre cuk, j[kuk ,d cM+h leL;k
gks ldrh gSA çekiksa dks fuekZ.kh n'kkvksa ds vuqlkj ckj&ckj cnyuk loZnk laHko ughaa gks ikrkA

bl leL;k ds lek/kku gsrq çekiksa dh fcuk la'kks/ku loksZÙke vof/k dk p;u fd;k tkuk pkfg,A blls ekiksa
ds LFkkf;Ro esa fo'okl tkx`r gksxk rFkk yxkrkj la'kks/ku ls gksus okyh ç'kkluh; vlqfo/kk Hkh nwj gks tk,xhA

3. NksVs O;olk;ksa ds fy, vuqi;qDrNksVs O;olk;ksa ds fy, vuqi;qDrNksVs O;olk;ksa ds fy, vuqi;qDrNksVs O;olk;ksa ds fy, vuqi;qDrNksVs O;olk;ksa ds fy, vuqi;qDr&NksVs O;olk;ksa esa mRiknu dks mfpr :i ls le;c) ugha fd;k tk ldrk
D;ksafd mRiknu n'kkvksa esa yxkrkj ifjorZu gksrs jgrs gSaA vr% muds fy, çekfir ykxr ys[kkadu vuqi;qDr gks
ldrh gSA foLr`r fo'ys"k.k Hkh muds fy, fujFkZd o vuko';d gkss ldrk gSA

;fn mRiknu fu;kstu dh dq'ky ç.kkyh LFkkfir dh tkrh gS rks ;g dfBukbZ nwj dh tk ldrh gS rFkk NksVs
O;olk; Hkh çekfir ykxr ys[kkadu ç.kkyh viuk ldrs gSa ;|fi mudks feyus okys ykHk mrus ugha gks ldrs
ftrus dh cM+s O;olk;ksa dksA
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4- xSj izekfir oLrq m|ksxksa ds fy, egaxh% xSj izekfir oLrq m|ksxksa ds fy, egaxh% xSj izekfir oLrq m|ksxksa ds fy, egaxh% xSj izekfir oLrq m|ksxksa ds fy, egaxh% xSj izekfir oLrq m|ksxksa ds fy, egaxh% izekfir ykxr ys[kkadu xSj izekfir oLrq,¡ cukus okys m|ksxksa ds fy,
rFkk ,sls ejEer dk;ks± ds fy, tks xzkgdksa ds fy, fof'k"Vhdj.kksa ds vuqlkj ifjofrZr gksrs jgrs gSa] vuqi;qDr
rFkk egaxh gks ldrh gSA

;fn fofHkUu mRiknksa ij ykxw gksus okyh dqN fØ;k,¡ ,d tSlh rFkk nksgjkRed gksrh gSa rks ,slh fØ;kvksa ds fy,
Hkh izeki ykHknk;d :i ls fu/kkZfjr fd, tk ldrs gSaA ijUrq izekfir ykxr ys[kkadu i)fr ykxw djus ls igys
ykxr ykHk fo'ys"k.k dj fy;k tkuk pkfg,A ;fn ykxrsa ykHkksa ls vf/kd gSa rks izekfir ykxr ys[kkadu i)fr
D;k] dksbZ Hkh i)fr ykxw ugha dh tk ldrhA

5- van:uh fojks/k% van:uh fojks/k% van:uh fojks/k% van:uh fojks/k% van:uh fojks/k% deZpkjhx.k bls vius dk;Z djus dh Lora=krk dks ,d /kedh eku ldrs gSa vkSj ;g le> ldrs
gSa fd NksVs ls Hkh NksVk dk;Z dSls fd;k tk, blds fy, mUgsa foLrkj ls vuko';d funsZ'k fn;k tk jgk gSA blds
fy, Hkh laxBu ds deZpkfj;ksa dh mfpr f'k{kk vko';d gSA

izeki dk fu/kkZj.kizeki dk fu/kkZj.kizeki dk fu/kkZj.kizeki dk fu/kkZj.kizeki dk fu/kkZj.k
(Setting of Standards)

ykxr ds izR;sd rÙo ds fy, izekfir ykxr vyx&vyx Kkr dh tkrh gSA rÙoksa dks fuEu Jsf.k;ksa esa foHkDr fd;k tk
ldrk gS&

1- izR;{k lkexzh

2- izR;{k Je

3- mifjO;;

(i) mRiknu mifjO;;

(ii) iz'kklu mifjO;; ,oa

(iii) foØ; ,oa forj.k mifjO;;

izR;{k lkexzh izekiizR;{k lkexzh izekiizR;{k lkexzh izekiizR;{k lkexzh izekiizR;{k lkexzh izeki

izeki lkexzh ewY;ksa dks izeki lkexzh ek=kk ls xq.kk djds izeki lkexzh ykxr dh x.kuk dh tk ldrh gSA

lkexzh ds fy, izeki ykxr iz.kkyh dh LFkkiuk djus ls iwoZ nksuksa lkexzh ewY; izeki rFkk lkexzh ek=kk izeki dk fuèkkZj.k
vko';d gSA lkexzh ij HkkSfrd fu;U=k.k] mRikn v/;;u] vk/kkjHkwr vk¡dM+s] lkexzh izeki fu/kkZj.k ds fy, vfuok;Z rÙo
gSaA

lkexzh ek=kk izeki%lkexzh ek=kk izeki%lkexzh ek=kk izeki%lkexzh ek=kk izeki%lkexzh ek=kk izeki% Þ,d iwoZ LFkkfir ewY;kadu ftldks fd lkexzh dh HkkSfrd ek=kk esa izLrqr fd;k tk;sß lkexzh ek=kk
izeki dgykrk gSA

lkexzh ek=kk izeki fuEu esa ls dksbZ Hkh iz.kkyh iz;ksx djds fu/kkZfjr fd;s tk ldrs gSa&

1- bUthfu;fjax fof'k"Vhdj.k

2- fiNys ys[kksa dk ijh{k.k

3- iz;ksx ,oa ijh{k.kA

1- mRikn fof'k"Vhdj.k o lkexzh fof'k"Vhdj.k ls lEcfU/kr vU; rduhdh igyqvksa dk igys fu/kkZj.k fd;k tkrk
gSA blds vfrfjDr lkexzh ds izdkj] fo'ks"krk,¡ rFkk Bhd ek=kk dk fu/kkZj.k vo'; fd;k tkuk pkfg,A
vko';drk dh vadxf.krh; x.kuk mRiknu bUthfu;j o mRiknu izca/kd dh lgk;rk ls dh tk ldrh gSA ;g
fof/k vf/kd dfBu gS ijUrq vf/kd Bhd gS vkSj vU; fof/k;ksa ls ;g vf/kd O;;&lk/; Hkh gSA
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2- fiNys ys[kksa dh ijh{k.k fof/k viukus esa eky dk ys[kk j[kuk iM+sxk rkfd ,d ckj esa ;k ,d fuf'pr le; vofèk
esa fdruh lkexzh iz;ksx gqbZ rFkk fdruk mRiknu gqvk] bldk Bhd irk yxk;k tk ldsA ;fn dksbZ ifjorZu gksrk
gS rks ek=kk esa vko';d lek;kstu fd;k tkuk pkfg,A fiNys vkadM+ksa ds vk/kkj ij izeki fu/kkZj.k djus ds fy,]

(i) vlk/kkj.k le; dks fudky dj 'ks"k le;kof/k dk vkSlr fy;k tk ldrk gSA

(ii) fiNys fjdkMZ ds vk/kkj ij izo`fÙk fu/kkZfjr dh tk ldrh gSA

(iii) fiNys loksZÙke fu"iknu dks izeki ek=kk ekuk tk ldrk gSA

3- iz;ksx o ijh{k.k fof/k esa ,d fuf'pr ek=kk esa lkexzh dks izfØ;k esa Mky dj mldk ijh{k.k fd;k tkrk gS rFkk
fu"d"kZ fudkys tkrs gSaA blh ds vk/kkj ij izeki fu/kkZfjr fd;s tkrs gSaA ijUrq blesa Jfed vf/kd /;ku ls dk;Z
djsaxs] rFkk {k;] jlko o àkl de gksxk] ftlls izeki vokLrfod gks tk;saxsA

iz;ksx dh tkus okyh lkexzh dk fu/kkZj.k djrs le; lkexzh dh fdLe dks Hkh /;ku esa j[kuk pkfg,A vko';d lkexzh dh
ek=kk dk fu/kkZj.k djrs le; lk/kkj.k {k;] jlko o Ðkl dk Hkh /;ku j[kuk pkfg,A buds fy, Hkh izeki fu/kkZfjr fd;s
tkus pkfg, rFkk blds vuqlkj gh Ø; dh tkus okyh lkexzh dh x.kuk dh tkuh pkfg,A

lkexzh ewY; izeki%lkexzh ewY; izeki%lkexzh ewY; izeki%lkexzh ewY; izeki%lkexzh ewY; izeki% eqæk ds :i esa izLrqr fd;k x;k lkexzh ds ewY; dk iwoZ fu/kkZfjr eki] lkexzh ewY; izeki dgykrk
gSA

lkexzh ds fy, izeki ewY; fu/kkZfjr djus ds fy, Ø;] izcU/k o laxzg fof/k;ksa ij fo'ks"k /;ku nsuk pkfg, rkfd ;g fuf'pr
fd;k tk lds fd os izHkkoh gSa ;k ughaA izeki bl ij vk/kkfjr gksus pkfg, fd Ø; dh ek=kk lcls lLrh] ;krk;kr dh
ykxr lcls de rFkk Ø; dh 'krs± vuqdwyre gSaA lkexzh ewY; izeki fu/kkZj.k esa Ø; foHkkx dk izHkkoiw.kZ ;ksxnku vfuok;Z
gSA izeki lkexzh ewY; ds fo"k; esa lwpuk,a eky foØsrkvksa dh ewY; lwph ls izkIr dh tk ldrh gSaA blesa fdjk;k o vU;
ekxZ O;; tksM+ fn;s tkrs gSa rFkk blesa ls udn dVkSrh ?kVk nh tkrh gSA

lkexzh ewY; ij cká rÙo dk egÙoiw.kZ izHkko gksrk gSA blfy, ewY; izo`fÙk;ksa dk lko/kkuhiwoZd vuqeku yxkuk pkfg,A
fofHkUu izekfir lkefxz;ksa dk ewY; izekiksa esa n'kkZ;s x;s ewY; Lrjksa ij fuHkZj djrk gSA

pkyw ewY;% pkyw ewY;% pkyw ewY;% pkyw ewY;% pkyw ewY;% izeki lcls izHkkoiw.kZ gksrs gSaA budk fu/kkZj.k fuEu izdkj fd;k tk ldrk gS&

1- nh?kZdkyhu Ø; vuqcU/kksa esa fu/kkZfjr ewY;ksa ds }kjk]

2- orZeku Ø; vkns'kksa ds ewY;ksa dh Hkkfjr vkSlr dh x.kuk }kjk]

3- orZeku Ø; vkns'kksa ds ewY;ksa dh e/;dk ¼izfrfuf/k ewY;½ Kkr djds] rFkk

4- blh izdkj ds O;olk; esa vuqHko o Kku ds vk/kkj ij vuqekuksa ds }kjkA

lk/kkj.kr;k ewY; izeki ;k rks vuqekfur okLrfod ewY;ksa vFkok izeki fu/kkZj.k djus ds le; ds cktkj ewY;ksa ij vkèkkfjr
gksrs gSaA

lkexzh dh Ø; nj] lkexzh dh ek=kk] fdLe] vuqcU/k dh 'krs±] lkexzh miyC/krk dk L=kksr vkfn ls izHkkfor gksrh gSA vxj
mfpr le; ij cM+h ek=kk esa okLrfod L=kksr ls] Ø; cprksa ds lkFk lkexzh dk Ø; fd;k tk;sxk rks Ø; nj mfpr gksxhA
fofHkUu mRiknksa ds fuekZ.k ds fy, lkexzh dk ,d fuf'pr vuqikr fu/kkZfjr fd;k tk;sxkA ;g fdl ewY; ij miyC/k gksxk]
;g vyx ls fu/kkZfjr fd;k tk;sxkA bl izdkj ek=kk o ewY; izeki fu/kkZj.k ds i'pkr~ izeki ykxr Kkr dh tk ldrh
gSA

izR;{k Je ykxr izekiizR;{k Je ykxr izekiizR;{k Je ykxr izekiizR;{k Je ykxr izekiizR;{k Je ykxr izeki

izR;{k Je ykxr izeki] izR;{k lkexzh ykxr izeki dh rjg gh LFkkfir fd;s tkrs gSaA ijUrq buesa vUrj ;g gS fd ;s HkkSfrd
lkexzh ds LFkku ij ekuo rÙo ls lEcfU/kr gksrs gSaA rduhd dksbZ Hkh iz;ksx dh tk;s ijUrq izeki LFkkfir djus ls iwoZ
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izekfir dk;Z n'kk,a] mRikn] fof'k"Vhdj.k] etnwjh Hkqxrku uhfr] dk;Z oxhZdj.k] vf/k&le; le>kSrs vkfn ls lEcfU/kr
dEiuh dh uhfr;ka] fcØh rFkk deZpkjh miyC/krk bR;kfn ls lEcfU/kr lwpuk,¡ izeki LFkkfir djus dh vfuok;Zrk,a gSaA

izR;{k Je ykxr] izeki le; dks izeki nj ls xq.kk djds Kkr dh tkrh gSA blfy, Je le; izeki rFkk nj izeki dks
i`Fkd&i`Fkd fu/kkZfjr fd;k tkuk pkfg,A

1- Je le; izeki% Je le; izeki% Je le; izeki% Je le; izeki% Je le; izeki% ,d iwoZ fu/kkZfjr rjhdk tks Je ek=kk dks le; lEcfU/kr vkadM+ksa esa izLrqr djs] Je le; izeki
dgykrk gSA ;g izeki Je ek=kk izeki] Je dq'kyrk izeki] Je fu"iknu izeki Hkh dgykrk gSA

;g fu/kkZfjr djus ds i'pkr~ fd fdu&fdu fØ;kvksa dk fu"iknu fd;k tkuk gS] izR;sd fØ;k ij fdruk le;
yxsxk bldk fu/kkZj.k djuk gksrk gSA le; dk fu/kkZj.k fuEu rÙoksa ij fuHkZj djsxk&

(i) iwoZ dk;Z fu"iknu dk vkSlr

(ii) le; o xfr v/;;u

(iii) iwokZuqeku

(i) iwoZ dk;Z fu"iknu dk vkSlr Kkr djus ls iwoZ vlk/kkj.k vk¡dM+ksa dks fudky nsuk pkfg,A bl izdkj izeki
fu/kkZj.k djuk vklku gS] ijUrq ;g oSKkfud fof/k ugha gSA

(ii) le; o xfr v/;;u esa izR;sd fØ;k dk igys v/;;u fd;k tkrk gS rkfd vuko';d rÙoksa dk vuqeku
yxk;k tk ldsA blds i'pkr~ rjhdksa] ;U=kksa] dk;Z n'kkvksa dks izekfir fd;k tkrk gSA rRi'pkr~ le; dk
eki fd;k tkrk gS] rkfd ;g fu/kkZfjr fd;k tk lds fd ,d deZpkjh dks dk;Z fu"iknu esa fdruk le;
pkfg,A

(iii) mu fØ;kvksa ds fy, le; dk iwokZuqeku] ftudk fu"iknu igys ugha gqvk gS] Bhd mlh izdkj fd;k tk
ldrk gS] ftl izdkj ckj&ckj fu"iknu u dh tkus okyh fØ;kvksa dk vuqeku yxk;k tkrk gSA vuqeku
xgu v/;;u o lEcfU/kr vk¡dM+ksa dks /;ku esa j[kdj yxk;k tkuk pkfg,A

2- Je nj izeki% Je nj izeki% Je nj izeki% Je nj izeki% Je nj izeki% Jfedksa dks nh tkus okyh etnwjh dh nj fdlh dk;Z ;k fØ;k dks iw.kZ djus ds fy, vko';d
Je dh fdLe ij fuHkZj djrh gSA dq'ky ,oa fuiq.k Jfedksa dks ftUgsa rduhdh tkudkjh gS] rduhdh dk;ks± ds
fy, fu;qDr djuk iM+ ldrk gS] vr% mUgsa vdq'ky ;k vrduhdh Jfedksa dh rqyuk esa vf/kd etnwjh nsuh iM+
ldrh gSA blh izdkj dqN oLrqvksa ds mRiknu ds fy, vuqHkoh Jfedksa dh vko';drk gks ldrh gS] mUgsa Hkh vfèkd
Hkqxrku djuk iM+ ldrk gSA blh izdkj ;fn izca/kd Jfedksa dks izksRlkgu nsuk pkgrs gSa] rks Hkqxrku dh nj Jfedksa
}kjk izR;kf'kr nj ls vf/kd gks ldrh gSA blds vfrfjDr etnwjh njsa le;kuqlkj ;k dk;kZuqlkj gks ldrh gSaA
bl lEcU/k esa ;g tkuuk fo'ks"k egÙoiw.kZ gS fd viukbZ tkus okyh etnwjh i)fr fdl izdkj dh gSA

mi;qZDr esa ls fdlh Hkh rjhds ls izpfyr etnwjh i)fr ds fy, etnwjh njsa fu/kkZfjr dh tk ldrh gSaA njsa xr vk¡dM+ksa
ds vkSlr ds vk/kkj ij vFkok bl ekU;rk ij fd lkekU; dk;Z n'kk,a pyrh jgsaxh] Kkr dh tk ldrh gSaA budk vuqeku
ewY;kadu] vUrKkZu] dk;Z'kSyh ;k oSKkfud x.kuk ds vk/kkj ij yxk;k tk ldrk gSA

mifjO;;ksa ds fy, izekimifjO;;ksa ds fy, izekimifjO;;ksa ds fy, izekimifjO;;ksa ds fy, izekimifjO;;ksa ds fy, izeki

mifjO;;ksa dks mRiknu] iz'kklu] foØ; ,oa forj.k mifjO;;ksa esa oxhZÑr fd;k tk ldrk gSA bUgsa LFkk;h o ifjorZu'khy
Jsf.k;ksa esa Hkh j[kk tk ldrk gSA mifjO;;ksa ds lEcU/k esa izeki fuf'pr djus ls iwoZ fuEu ckrksa dk /;ku j[kk tkuk pkfg,&

1- fØ;kvksa ds fdl Lrj dks izekfir Lrj ekuk x;k gS\ D;k ;g orZeku ;k lkekU; ;k ;Fkksfpr :i ls izkI; Lrj
n'kkZrk gS\

2- mifjO;;ksa dks nks eq[; Jsf.k;ksa ¼LFkk;h ,oa ifjorZu'khy½ esa oxhZÑr djuk gksrk gS D;ksafd bu nks rÙoksa ds lEcUèk
esa fofHkUu izdkj ds izeki fu/kkZfjr fd;s tkus vko';d gksrs gSaA
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3- izR;sd foHkkx dh izR;sd fØ;k ds izR;sd en ij fd;s tkus okys O;; dh jkf'k fu/kkZfjr djuh iM+rh gSA bl
lEcU/k esa ifjorZu'khy ctV cukuk vf/kd ykHknk;d gksrk gSA

1- LFkk;h mifjO;;ksa ds fy, izeki% LFkk;h mifjO;;ksa ds fy, izeki% LFkk;h mifjO;;ksa ds fy, izeki% LFkk;h mifjO;;ksa ds fy, izeki% LFkk;h mifjO;;ksa ds fy, izeki% LFkk;h mifjO;; mRiknu dh ek=kk ls izHkkfor ugha gksrs] vr% LFkk;h mifjO;;ksa
ds fy, izeki fuf'pr djuk ljy gSA bl lUnHkZ esa fiNys vkadM+s loZJs"B ekxZn'kZd gksaxsA ;fn IykUV dh {kerk
c<+k nh tkrh gS ;k O;kikj vf/kd ikfy;ksa esa pyk;k tkrk gS] rks LFkk;h mifjO;; xr vof/k esa gq, mifjO;;ksa
ls vf/kd gks ldrs gSaA lkekU;r;k] mRiknu dh izfr bdkbZ ;k izfr ?kUVk LFkk;h mifjO;; nj fu/kkZfjr dj yh
tkrh gS rkfd mRiknu ij olwy fd, x, LFkk;h mifjO;;ksa dh jkf'k Kkr gks ldsA

2- ifjorZu'khy mifjO;;ksa ds fy, izeki% ifjorZu'khy mifjO;;ksa ds fy, izeki% ifjorZu'khy mifjO;;ksa ds fy, izeki% ifjorZu'khy mifjO;;ksa ds fy, izeki% ifjorZu'khy mifjO;;ksa ds fy, izeki% ,d vof/k dh dqy ifjorZu'khy ykxr Kkr djus ds fy, mRiknu dh
ek=kk dks mRiknu dh izfr bdkbZ mifjO;; ykxr ls xq.kk dj fn;k tkrk gSA izfr bdkbZ ifjorZu'khy ykxr
LFkk;h gksrh gS] vr% ;g Hkh cgqr lhek rd fiNys vkadM+ksa ij fuHkZj djrh gSA

3- mRiknu mifjO;;% mRiknu mifjO;;% mRiknu mifjO;;% mRiknu mifjO;;% mRiknu mifjO;;% vizR;{k ykxrsa tSls vizR;{k lkexzh ykxr] vizR;{k Je ykxr rFkk vU; mRiknu ykxrsa
lkexzh ,oa Je izekiksa dh lgk;rk ls Hkh vuqekfur dh tk ldrh gSA mRiknu mifjO;;ksa dh izfr ?kaVk nj
fuèkkZfjr dh tk ldrh gSA mRiknu ds fy, yxk, tkus okys ?kaVksa dks bl izekfir nj ls xq.kk dj dqy mifjO;;ksa
dh ykxr fudkyh tk ldrh gSA

4- dk;kZy; ,oa iz'kklu mifjO;;% dk;kZy; ,oa iz'kklu mifjO;;% dk;kZy; ,oa iz'kklu mifjO;;% dk;kZy; ,oa iz'kklu mifjO;;% dk;kZy; ,oa iz'kklu mifjO;;% ,sls mifjO;;ksa ds lEcU/k esa izeki fyfidksa o izca/kdh; deZpkfj;ksa dh la[;k]
muds dk;Z ds ?kUVs] mRiknu dh ek=kk rFkk bl lEcU/k esa O;oLFkkidksa }kjk fd;s x;s fu;U=k.k ,oa ns[k&js[k ds
iz;Ruksa ij fuHkZj djrs gSaA

5- foØ; ,oa forj.k mifjO;;% foØ; ,oa forj.k mifjO;;% foØ; ,oa forj.k mifjO;;% foØ; ,oa forj.k mifjO;;% foØ; ,oa forj.k mifjO;;% vizR;{k foØ; O;; foØ; dh ek=kk dh vis{kk foØ; izksRlkgu iz;Ru] forj.k
ds ek/;e] oLrq dh izÑfr] fofHkUu {ks=kksa dks eky forfjr djus dh ;krk;kr ,oa vU; dfBukb;ksa vkfn ij fuHkZj
djrs gSaA mijksDr lHkh ?kVdksa dks /;ku esa j[krs gq, foØ; ,oa forj.k mifjO;;ksa dh jkf'k dk fu/kkZj.k fd;k
tkrk gSA

,d oLrq dh ykxr ds fofHkUu rÙoksa] izR;{k lkexzh] izR;{k Je ,oa mifjO;; ds fy, i`Fkd&i`Fkd izeki fuf'pr
djus ds i'pkr~ oLrq dh dqy izekfir ykxr] fofHkUu ykxr rÙoksa dh izekfir ykxr dks tksM+ dj Kkr dj yh
tkrh gSA

6- izekfir mRiknu% izekfir mRiknu% izekfir mRiknu% izekfir mRiknu% izekfir mRiknu% izekfir mRiknu bdkb;ksa vFkok izekfir ?kUVksa esa O;Dr fd;k tk ldrk gSA

7- izekfir ?kUVs% izekfir ?kUVs% izekfir ?kUVs% izekfir ?kUVs% izekfir ?kUVs% ,d fo'ks"k foHkkx esa fdruk dk;Z fd;k tkuk pkfg, blds fu/kkZj.k ds fy, ,d ,slk leku eki
gksuk pkfg,] ftlesa izR;sd foHkkx ds mRiknu dks O;Dr fd;k tk ldsA lHkh mRiknu fØ;kvksa esa le; leku
eki gS ftls izekfir ?kUVs dgk tkrk gSA vr% ̂ izekfir ?kUVk* mRiknu bdkb;ksa dh og ek=kk gS ftls ,d ?kUVs
esa mRikfnr fd;k tk ldrk gSA izekfir ?kUVs dh vo/kkj.kk fuEu n'kkvksa esa ykHknk;d gS&

(i) tgk¡ Jfedksa ;k foHkkx dh dk;Zdq'kyrk dk eki djuk gksA

(ii) tgk¡ mRiknu vusd oLrqvksa dk gks rFkk dqy mRiknu dks ,d leku bdkbZ esa O;Dr djuk gksA

8- izekfir mRiknu dh izekfir ykxr% izekfir mRiknu dh izekfir ykxr% izekfir mRiknu dh izekfir ykxr% izekfir mRiknu dh izekfir ykxr% izekfir mRiknu dh izekfir ykxr% ;fn fuekZ.k dh tkus okyh izekfir ek=kk fu/kkZfjr dj yh xbZ gS rks izekfir
mRiknu dh izekfir ykxr izekfir bdkb;ksa dks izfr bdkbZ izekfir ykxr ls xq.kk djds Kkr dh tk ldrh
gSA

9- foØ; ds fy, izeki% foØ; ds fy, izeki% foØ; ds fy, izeki% foØ; ds fy, izeki% foØ; ds fy, izeki% foØ; ds izekfir ewY; dks Kkr djus ds fy, foØ; dh lEHkkfor ek=kk ,oa foØ; ewY;]
nksuksa ds fy, izca/kdksa }kjk izeki fu/kkZfjr fd, tkrs gSaA izca/kdksa }kjk izfr bdkbZ foØ; ewY; dks izekfir foØ;
dh ek=kk ls xq.kk djds izekfir foØ; dh jkf'k Kkr dh tk ldrh gSA foØ; dh okLrfod ek=kk rFkk okLrfod
ewY; ls fopyu Kkr djuk Hkh ykxrksa ij izHkkoh fu;a=k.k djus ds fy, egÙoiw.kZ gksrk gSA
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10- ykHk ds fy, izeki% ykHk ds fy, izeki% ykHk ds fy, izeki% ykHk ds fy, izeki% ykHk ds fy, izeki% izekfir foØ; ds izekfir ykxrksa ij vkf/kD; dks izekfir ykHk dgrs gSaA dHkh&dHkh ykHk
ds izekiksa dks ykxr ;k foØ; ewY; ds LFkk;h izfr'kr ds :i esa fu/kkZfjr fd;k tkrk gSA blds fy, fofu;ksx
ij visf{kr U;wure izR;k; dks /;ku esa j[kk tkrk gSA bl izdkj foØ; ds izeki Hkh fu/kkZfjr fd;s tk ldrs
gSaA

11- izekiksa dk la'kks/ku% izekiksa dk la'kks/ku% izekiksa dk la'kks/ku% izekiksa dk la'kks/ku% izekiksa dk la'kks/ku% ifjfLFkfr;ksa esa ifjorZu vuqlkj fu/kkZfjr izekiksa esa Hkh le;&le; ij la'kks/ku dh
vko';drk gksrh gSA lkekU;r;k izekiksa esa ckj&ckj ifjorZu ugha fd, tkus pkfg, vU;Fkk izeki fu/kkZfjr djus
dk mís'; gh foQy gks tk;sxkA ;fn O;ogkj esa izeki ,oa okLrfod ifj.kkeksa esa dksbZ vUrj gS rks ;s fu;U=k.kh;
;k vfu;U=k.kh; ?kVdksa ds dkj.k gks ldrs gSaA tks ?kVd izcU/kdksa ds fu;U=k.k esa ugha gS] dsoy mUgha dk /;ku
izeki la'kksf/kr djrs le; j[kk tkuk pkfg,A oLrq dh :ijs[kk] Je ;k lkexzh dh iwfrZ] cktkj n'kk,¡ vkfn esa
ifjorZu ds dkj.k izca/kdksa dks izeki la'kksf/kr djus iM+rs gSaA

le;&le; ij iqujkoyksdu djrs jguk pkfg, rFkk ifjfLFkfr;ksa o n'kkvksa ds ewyHkwr ifjorZuksa dks /;ku esa
j[kuk pkfg, rkfd izeki vf/kd ;FkkFkZoknh rFkk izkIr djus ;ksX; cu ldsaA

okLrfod ykxrksa dh bu iwoZ&fu/kkZfjr ykxrksa ls rqyuk dh tkuh pkfg, rFkk fopj.k Kkr fd, tkus pkfg,A

12- izekfir ykxr rFkk okLrfod ykxr dk feyku% izekfir ykxr rFkk okLrfod ykxr dk feyku% izekfir ykxr rFkk okLrfod ykxr dk feyku% izekfir ykxr rFkk okLrfod ykxr dk feyku% izekfir ykxr rFkk okLrfod ykxr dk feyku% dqy izekfir ykxr rFkk dqy okLrfod ykxr ds vUrj dks
dqy ykxr fopj.k dgk tkrk gSA ;g vuqdwy vFkok izfrdwy gks ldrk gSA ;fn okLrfod ykxr de gksxh rks
;g vuqdwy gksxk vU;Fkk izfrdwy gksxkA izekfir ykxr rFkk okLrfod ykxr ds feyku djus ds fy, fopj.kksa
dk fo'ys"k.k djuk gksxk rFkk fopj.kksa ds fofHkUu dkj.kksa dk irk yxkuk gksxkA blds i'pkr~ feyku fuEu esa
ls fdlh Hkh fof/k ls fd;k tk ldrk gS&

(i) izekfir ykxr & vuqdwy fopj.k $ izfrdwy fopj.k ¾ okLrfod ykxr

(ii) okLrfod ykxr $ vuqdwy fopj.k & izfrdwy fopj.k ¾ izekfir ykxr

izekfir ykxr rFkk okLrfod ykxr nksuksa dks ,d leku vk/kkj ¼vFkkZr okLrfod mRiknu½ ds fy, Kkr djuk
gksrk gSA feyku ykxr ds izR;sd rÙo ds laca/k esa fd;k tkrk gS rkfd vfUre :i ls izeki ykxr dk okLrfod
ykxr ls feyku gks ldsA

fopj.kksa dk fo'ys"k.kfopj.kksa dk fo'ys"k.kfopj.kksa dk fo'ys"k.kfopj.kksa dk fo'ys"k.kfopj.kksa dk fo'ys"k.k
(Variance Analysis)

tc okLrfod ykxr dh izekfir ykxr ls rqyuk dh tkrh gS rks fopj.k lkekU;r;k gksrs gh gSaA izeki ls okLrfodrk
ds fopyu ;k vUrj dks gh fopj.k dgrs gSaA ;g fopj.k ifjfLFkfr;ksa ds vuqlkj vuqdwy ;k izfrdwy gks ldrk gSA ;fn
okLrfod ykxr izekfir ykxr ls vf/kd gS rks fopj.k izfrdwy gksxk vkSj ;fn izekfir ykxr okLrfod ykxr ls vf/kd
gS rks fopj.k vuqdwy gksxkA lw=k :i esa&

Cost Variance = Standard Cost—Actual Cost1

CV=SC–AC

If : Variances is :

Standard Cost>Actual Cost Favourable (F)

Standard Cost<Actual Cost Unfavourable or Adverse (A)

ykxr ds fofHkUu rÙoksa ds fy, fopj.k i`Fkd&i`Fkd Kkr fd, tkrs gSaA bUgsa vkxs dkj.kksa ds vuqlkj Hkh fo'ysf"kr fd;k
tkrk gS vkSj blds i'pkr~ izR;sd rÙo ds fy, dqy ykxr fopj.kksa dh x.kuk dh tkrh gSA ykxr ds eq[; fu/kkZjd ek=kk
rFkk ewY; gSa] vr% bu nksuksa ds lEcU/k esa i`Fkd&i`Fkd fopj.k fu/kkZfjr fd, tkrs gSaA fuEu pkVZ ds }kjk fofHkUu izdkj
ds fopj.kksa dk fo'ys"k.k izLrqr fd;k x;k gS&



49izekfir ykxr fof/k rFkk fopj.k fo'ys"k.k

izR;{k lkexzh fopj.kizR;{k lkexzh fopj.kizR;{k lkexzh fopj.kizR;{k lkexzh fopj.kizR;{k lkexzh fopj.k

dqy fopj.k lkexzh ykxr fopj.k dgykrk gSA izekfir ykxr rFkk okLrfod ykxr esa vUrj eq[;r;k (i) izekfir lkexzh
ewY; rFkk okLrfod lkexzh ewY; esa vUrj vkSj (ii) okLrfod ek=kk rFkk izekfir ek=kk esa vUrj ds dkj.k gks ldrk gSA
lkexzh dh iz;ksfxr ek=kk esa vUrj ds dkj.kksa dk vkxs fQj fo'ys"k.k fd;k tk ldrk gSA fofHkUu lkexzh ykxr fopj.kksa
dh x.kuk rFkk fopj.kksa ds dkj.kksa dks vkxs foLrkj ls le>k;k x;k gSA

lkexzh ykxr fopj.klkexzh ykxr fopj.klkexzh ykxr fopj.klkexzh ykxr fopj.klkexzh ykxr fopj.k

;g izkIr mRiknu ds fy, mYysf[kr izR;{k lkexzh dh izekfir ykxr rFkk iz;ksfxr izR;{k lkexzh dh okLrfod ykxr ds
e/; vUrj gSA lkexzh dh izekfir ykxr] lkexzh ds izekfir ewY; dks izekfir ek=kk ls xq.kk djds] Kkr dh tkrh gSA
okLrfod ykxr okLrfod ek=kk dks okLrfod ewY; ls xq.kk djds Kkr dh tkrh gSA bl vUrj dh x.kuk djus dk fuEu
lw=k gS&

Material Cost
Variance   ¾  

Total S dard Cost
of materials for actual output

tan
  &  

Total Actual Cost
of materials

¾ 
S dard

ice
S dard Quantity
for actual output

tan
Pr

tan
*×FH IK  &  

Actual
ice

Actual
QuantityPr

×
F
HG

I
KJ

MCV = (SP × SQ) — (AP × AQ)

*Standard Quantity for actual output  =

1. It does not matter whether actual cost is written first and standard cost later. This applies to all the formulae explained hereafter in
this chapter.

Variances

OverheadsDirect Material Direct Labour

Price Quantity
or

Usage

Fixed Variable

Expenditure Volume

Efficiency Capacity
Mix Yield

Rate Time or Efficientcy

Mix Yield

Standard Quantity
Standard Output

×  A c tual O u tpu t
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If the actual cost is more than the standard cost, it would result in an adverse variance and vice versa.

Example 1

Standard price Rs. 10 per kg.

Actual price Rs. 12 per kg.

Actual quantity 400 kg.

Standard quantity 500 kg.

Material cost variance = (Rs. 10 × 500 kg.) – (Rs. 12 × 400 kg.)

= Rs. 5,000 – Rs. 4,800

= Rs. 200 (Favourable)

Material cost variance may also be calculated thus :

MCV =  
S dard Cost

per unit
Actual Cost

per unit No of units producedtan – .FH IK×

(Refer Illustration 3.4)

lkexzh ewY; fopj.klkexzh ewY; fopj.klkexzh ewY; fopj.klkexzh ewY; fopj.klkexzh ewY; fopj.k

;g izR;{k lkexzh ykxr fopj.k dk og Hkkx gS tks mYysf[kr izekfir ewY; rFkk fn, x, okLrfod ewY; esa vUrj ds dkj.k
gSA bls Kkr djus dk lw=k fuEu gS&

Material Price variance     =     
Actual

Quantity
S dard

ice
Actual

ice× FH IKtan
Pr – Pr

MPV = AQ (SP–AP)

;fn okLrfod ewY; izekfir ewY; ls vf/kd gS rks fopj.k izfrdwy dgyk,xkA blds foijhr n'kk esa fopj.k Þvuqdwyß
ekuk tk;sxkA

Example 2

The Material price variance will be computed as follows on the basis of figures given in Example 1 :

Material Price Variance = 400 kg. × (Rs. 10 – Rs. 12)

= Rs. 800 (Adverse)

ewY; fopj.k ds fuEu dkj.k gks ldrs gSa&

1- ewY;ksa esa mPpkopuA

2- Ø; esa dq'kyrk vFkok vdq'kyrkA

3- vkikrdkyhu Ø; & fdlh Hkh ewY; ij rqjUr lqiqnZxh gsrq vkns'k fn, x, gksaA

4- Ø; esa diV ;k cV~Vs esa gkfuA

5- izekiksa dk xyr fu/kkZj.kA

;fn mfpr lko/kkuh ;k fu;U=k.k j[kk tk;s rks mi;qZDr esa ls dqN ?kVd fu;fU=kr fd, tk ldrs gSaA ;fn ?kVd fu;a=k.kh;
gSa rks izfrdwy fopj.kksa ds fy, Ø; foHkkx gh lk/kkj.k :i ls mÙkjnk;h Bgjk;k tkrk gSA
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lkexzh ek=kk ;k iz;ksx fopj.klkexzh ek=kk ;k iz;ksx fopj.klkexzh ek=kk ;k iz;ksx fopj.klkexzh ek=kk ;k iz;ksx fopj.klkexzh ek=kk ;k iz;ksx fopj.k

;g lkexzh ykxr fopj.k dk og Hkkx gS tks mYysf[kr izekfir ek=kk rFkk iz;ksfxr okLrfod ek=kk esa vUrj ds dkj.k gSA
bldh x.kuk djus dk lw=k fuEu izdkj gS&

Material Usage Variance     =     
S dard

ice
S dard Quantity
for actual output

Actual
Quantity

tan
Pr

tan –* × FH IK
MUV = SP (SQ–AQ)

;fn okLrfod ek=kk izekfir ek=kk ls vf/kd gS rks izfrdwy fopj.k gksxk vkSj blds foijhr n'kk esa vuqdwy fopj.k gksxkA

Example 3

The usage variance will be computed as follows on the basis of figures given in Example 1 :

Material usage variance = Rs. 10 × (500 kg. – 400 kg.)

= Rs. 1,000 (Favourable)

The total of material price and quantity variance is equal to material cost variance.

Thus,

Material Cost Variance = Material Price Variance + Material Usage Variance

            MCV = MPV + MUV

= Rs. 800 (A) + Rs. 1,000 (F)

= Rs. 200 (Favourable)

lkexzh ek=kk fopj.k fuEu dkj.kksa ls gks ldrk gS&

1- vdq'kyrk] izf'k{k.k dh deh rFkk nks"kiw.kZ dkjhxjh ds dkj.k dPph lkexzh dk vf/kd mi;ksx gksxkA

2- IykUV rFkk e'khu mfpr n'kk esa u gks vFkok mRiknu dh izfØ;k ds nkSjku dqN nks"k mRiUu gks tk;s vFkok IykUV
rFkk midj.k dh mfpr ns[kHkky u gks rks okLrfod ek=kk cgqr lhek rd O;FkZ gks ldrh gSA

3- mfpr fujh{k.k u gksus ls Hkh fopj.k gksrk gSA Jfedksa dh vksj vi;kZIr /;ku nsus ls os lkexzh mi;ksx djus esa
vlko/kku gks tkrs gSa] ftlds ifj.kkeLo:i foijhr ek=kk fopj.k gks tkrk gSA

4- blh izdkj] ;fn fujh{k.k cgqr dBksj gS rks izeki ls de Bhd lkexzh dke esa ugha yh tk ldsxh vkSj blh dkj.k
Ø; dh xbZ lkexzh dk vf/kd mi;ksx gksxkA

5- izekiksa ds xyr fu/kkZj.k ds dkj.k Hkh fopj.k gks ldrs gSaA

izR;{k lkexzh ek=kk fopj.k dks (i) lkexzh feJ.k fopj.k ,oa (ii) lkexzh mRikn fopj.k esa oxhZÑr fd;k tk ldrk gSA

lkexzh feJ.k fopj.klkexzh feJ.k fopj.klkexzh feJ.k fopj.klkexzh feJ.k fopj.klkexzh feJ.k fopj.k

feJ.k fopj.k rHkh gksrk gS tcfd fdlh oLrq ds mRiknu gsrq ,d ls vf/kd lkefxz;ksa dks okLrfod :i ls fefJr fd;k
tk,A ,slh fLFkfr izk;% izfØ;k m|ksxksa esa gksrh gSA pkVZMZ bafLVV~;wV vkWQ eSustesaV ,dkmUVsUV~l] baXySaM ds vuqlkj ̂ feJ.k*
fopj.k izR;{k lkexzh ek=kk fopj.k dk og Hkkx gS tks feJ.k ds izekfir ,oa okLrfod la;kstu esa vUrj ds dkj.k gSA
vr% lkexzh feJ.k fopj.k ykxr ds ml vUrj dks n'kkZrk gS tks fofHkUu lkefxz;ksa ds iz;ksx ds okLrfod vuqikr esa] fuf'pr

* In price variance, variance due to change in price was eliminated and therefore, in calculating this variance, the standard price of
materials has been considered.
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izekfir vuqikr ls ifjorZu ds dkj.k gksA ,slk fdlh izdkj dh lkexzh dh vYidkyhu deh ;k c<+h gqbZ ykxrksa ds dkj.k
gks ldrk gSA lkexzh feJ.k fopj.k Kkr djus dk lw=k fuEu izdkj gS&

Material Mix Variance  =  

S dard
ice

vised S dard
Quantity

Actual
Quantity

tan
Pr

Re tan
–× F

HG
I
KJ1

MMV = SP (RSQ – AQ)

where :

Revised standard Quantity  =  
Total weight of actual mix

Total weight of s dard mix
S dard Quantity

tan
tan×

or

Total actual Qty.  ×  
Std Qty of A
Total Std Qty

. .
. .

fofHkUu lkefxz;ksa ¼,] ch] lh vkfn½ dh izeki ek=kk,¡ rFkk dqy izeki ek=kk izeki mRiknu ds fy;s vFkok okLrfod mRiknu
ds fy,] fy;s tk ldrs gSa D;ksafd vuqikr ogh jgsxkA

tc okLrfod ek=kk la'kksf/kr ek=kk ls de gksxh] rc vuqdwy fopj.k gksxk vkSj blds foijhr voLFkk esa izfrdwy fopj.k
gksxkA

okLrfod ,oa izekfir la;kstu (Composition) esa fuEu esa ls fdlh Hkh izdkj dk vUrj gks ldrk gS&

1- feJ.k dk izekfir Hkkj ,oa okLrfod Hkkj cjkcj gks ijUrq fofHkUu lkefxz;ksa dh okLrfod ek=kk esa vUrj gksA

,slh fLFkfr esa lkexzh ek=kk fopj.k lkexzh feJ.k fopj.k ds cjkcj gksxkA

Example 4
Standard

Material A : 70 units @ Rs. 6 per unit.

Material B : 30 units @ Rs. 12 per unit.

100

Actual
Material A : 50 units @ Rs. 7 per unit.

Material B: 50 units @ Rs. 9 per unit.

100

For calculating material mix variance, the revised quantity is to be computed first :

Material A : Revised standard quantity = 
100
100

70 70× = units

Material B : Revised standard quantity = 
100
100

30 30× = units

3. The need for calculating Revised Standard Quantity arises only in those cases where the total of standard mix is different from total
of actual mix, as explained later.
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Thus the revised quantity is equal to the standard quantity and the formula, now, is the same as for calculating usage
variance.

For Material A : Mix Variance = Rs. 6 × (70 – 50) = Rs.120 (F)

For Material B : Mix Variance = Rs. 12 × (30 – 50) = Rs.240 (A)

  R s. 12 0 (A )

Here, the usage variance is on account of a difference in mix only.

2- izekfir Hkkj ,oa okLrfod Hkkj fHkUu gksaA ;gka fopj.k ek=kk fopj.k feJ.k rFkk feJ.k ds vfrfjDr vU; dkj.kksa
ls Hkh gksaxsA la'kksf/kr ek=kk ;k mi&ek=kk fopj.k (revised usage or sub-usage variance) Kkr djus dk lw=k fuEu
izdkj gS&

Revised Material Usage Variance = Standard Price × (Standard Quantity – Revised Standard Quantity)

RMUV = SP (SQ – RSQ)

feJ.k fopj.k (mix variance) rFkk la'kksf/kr ek=kk fopj.k (Revised Usage-Variance)4 dk ;ksx iwoZ of.kZr lw=k
ds vuqlkj Kkr fd, x, dqy ek=kk fopj.k (usage variance) ds cjkcj gksxkA

MUV = MMV + RMUV

Example 5

Standard

Material A : 80 units @ Rs. 6 per unit.

Material B : 20 units @ Rs. 12 per unit.

100

Actual

Material A : 90 units @ Rs. 5 per unit.

Material B : 30 units @ Rs. 14 per unit.

120

Revised Standard Quantity =  
Total Weight of Actual Mix

Total Weight of S dard Mix
S dard Quantity

tan
tan×

For material A :
120
100

80 96× = units.

For material B :
120
100

20 24× = units.

Mix Variance = Standard Price  (Revised Standard Quantity – Actual Quantity)

For A : = Rs. 6 × (96 – 90) = Rs. 36 (F)

4. The term “Revised Material Usage Variance” is not very popular. The variance is to be calculated only when it is not possible to
calculate the “yield variance” on account of any reason e.g. when units of output have not been given.

×
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For B : = Rs. 12 × (24 – 30) = Rs. 72 (A)

 

Rs. 36 (A)

Revised Usage Variance = Standard Price × (Standard Quantity – Revised Standard Quantity)

For A : = Rs. 6 × (80 – 90) = Rs. 96 (A)

For B : = Rs. 12 × (20 – 24) = Rs. 48 (A)

 Rs. 144 (A)

Usage Variance = Standard Price × (Standard Quantity – Actual Quantity)

For A : = Rs. 6 × (80 – 90) = Rs. 60 (A)

For B : = Rs. 12 × (20 – 30) = Rs. 120 (A)

  Rs. 180 (A)

Verification: Usage Variance = Mix Variance + Revised Usage Variance

= Rs. 36 (A) + Rs. 144 (A)

= Rs. 180 (A)

çR;{k lkexzh feJ.k fopj.k dh x.kuk ds fy, nks vU; lw=kkssa dk Hkh ç;ksx fd;k tk ldrk gSA ;s fuEu çdkj gSa&

1- MMV = Standard Rate × (Standard Proportion – Actual Proportion)

çekfir vuqikr rFkk ̂ okLrfod vuqikr* 'kCnkssa dk ogh vFkZ gS] tks la'kksf/kr çekfir ek=kk rFkk okLrfod ek=kk dk gS vkSj
ftUgsa igys lw=k esa fn;k x;k gSA vr% izR;{k lkexzh feJ.k fopj.k dh x.kuk djus dh fof/k Hkh ogh gSA

2- MMV = Total actual mix     (standard rate of standard mix-Standard rate of actual mix)

= Standard cost of revised standard mix-Standard cost of actual mix.

Example 6

Taking the figures of Example 5 the mix variance will be calculated by this formula as follows :

Standard Rate of Standard Mix =  
Total Std Cost of Std Mix

Total Std Mix
. .

.

=  
80 6 20 12

70 30
× + ×

+
Rs Rs. .

=  
720
100

7 20= Rs per kg. . .

Standard Rate of Actual Mix =  
Total Std Cost of Actual Mix

Total Actual Mix
.

=  
90 6 30 12

90 30
× + ×

+
Rs Rs. .

=  
900
120

7 50= Rs per kg. . .

×
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On the basis of above figures material mix variance will be :

Total actual mix     (Standard rate of Standard mix – Standard rate of Actual mix)

= 120 × (Rs. 7.20 – Rs. 7.50)

= Rs. 36 (Adverse)

nksuksa n'kkvksa esa la'kksf/kr izR;{k lkexzh ek=kk fopj.k dks izR;{k lkexzh ek=kk fopj.k esa ls izR;{k lkexzh feJ.k fopj.k
?kVk dj Kkr fd;k tk ldrk gSA vr%

RMUV = MUV – MMV

3- lkexzh mRiknu fopj.k lkexzh mRiknu fopj.k lkexzh mRiknu fopj.k lkexzh mRiknu fopj.k lkexzh mRiknu fopj.k (Material Yield Variance): ;g izR;{k lkexzh ek=kk fopj.k dk og Hkkx gS tks
mYysf[kr izekfir mRiknu ,oa izkIr okLrfod mRiknu ds vUrj ds dkj.k gSA5 ;g vUrj vlk/kkj.k vkdfLedrkvksa
tSls lkexzh dk {k; ;k jklk;fud izfrfØ;k vkfn ds dkj.k gks ldrk gSA ;gk¡ ̂ izekfir mRiknu* 'kCn ls rkRi;Z
ml mRiknu ls gS tks lkexzh ds izekfir ek=kk esa iz;qDr djus ds ifj.kkeLo:i gksxkA ;g fopj.k mRiknu esa
gkfu ;k {k; dk eki gS] vr% bls ̂ lkexzh gkfu ;k {k; fopj.k* (Material loss or waste variance) Hkh dgrs gSaA
bl fopj.k dks Kkr djus dk lw=k fuEu izdkj gS%

Material Yield Variance (MYU) =  

S dard t
per unit

S dard oduction
for actual mix

Actual
oduction

tan cos tan Pr – Pr× FH IK

izfr bdkbZ izeki ykxr rS;kj eky dh izfr bdkbZ lkexzh dh izeki ykxr gS] vr%

Standard cost per unit =  

Total s dard t of materials
Total s dard output

tan cos
tan
okLrfod feJ.k ds fy, izeki mRiknu gsrq okLrfod lkexzh ij izeki gkfu ds izfr'kr dks /;ku esa j[kk tkrk gSA ;fn
lkexzh dh dqy izeki ek=kk ds fy, izeki mRiknu fn;k gqvk gS rks okLrfod feJ.k ds fy, izeki mRiknu fuEu izdkj
Kkr fd;k tk ldrk gS&

Standard production for actual mix =  
S dard oduction

Total s dard quantity of materials
Total actual quantity of materials

tan Pr
tan

×

oSdfYid :i ls lkexzh mRiknu fopj.k fuEu lw=k ls Kkr fd;k tk ldrk gS&

Material Yield Variance = Standard cost per unit (Standard loss on actual mix – Actual loss on actual mix)

;fn okLrfod mRiknu izekfir mRiknu ls vf/kd gS rks fopj.k vuqdwy gksxk rFkk blds foijhr voLFkk esa fopj.k

izfrdwy gksxkA ¼;gka ;g ckr /;ku nsus ;ksX; gS fd ;fn okLrfod mRiknu vf/kd gS rks la[;k _.kkRed gksxh] ijUrq

fopj.k vuqdwy gksxk] vU; fopj.kksa dh n'kkvksa esa _.kkRed la[;k izfrdwy fopj.k n'kkZrh gSA

mRiknu fopj.k leiw.kZ lkexzh dk gh Kkr fd;k tkrk gS tcfd la'kksf/kr ek=kk fopj.k fofHkUu lkefxz;ksa ds fy,

i`Fkd&i`Fkd Kkr fd;k tkrk gSA

lkexzh mRiknu fopj.k mRiknu ds vk/kkj ij Kkr fd;k tkrk gS tcfd la'kksf/kr ek=kk fopj.k fuos'k ¼lkexzh½ ds vkèkkj

ij Kkr fd;k tkrk gSA xf.krh; :i ls nksuksa dh jkf'k cjkcj gksxh&

5. C.I.M.A., London.

×
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Since, MYV = RMUV,

MUV = MMV + MYV

Material Usage Variance = Material Mix Variance + Material Yield Variance and,

MCV = MPV + MMV + MYV

Material Cost Variance = Material Price Variance + Material Mix Variance + Material Yield Variance

Example 7

Standard price of material Rs. 6 per unit

Standard Quantity 12 units of materials per unit of output

Standard production 120 units

Actual production 100 units

Standard cost per unit = Std. Price × Std. Quantity

= Rs. 6 × 12 units

= Rs. 72

Material Yield Variance = Standards cost per unit × (Std. Production – Actual Production)

= Rs. 72 (120 units – 100 units)

= Rs. 1,440 (Adverse)

fuEu mnkgj.kksa ls fofHkUu fopj.kksa dh x.kuk le>us esa lgk;rk feysxh&

Illustration 3.1 The standard cost of material for manufacturing a unit of a particular product PEE is estimated as
follows :

16 kgs. of raw material @ Rs. 1 per kg.

On completion of the unit, it was found that 20 kg. of raw material costing Rs. 1.50 per kg. has been consumed.

Compute material variances (price, usage and cost).

Solution.

Material Cost Variance (MCV) = Standard Cost – Actual Cost
Standard Cost = Standard Quantity × Standard Price

= 16 × Re. 1 = Rs. 16
Actual Cost = Actual Qty. × Actual Price

= 20 × Rs. 1.50 = Rs. 30
∴ Material Cost Variance = (Rs. 16 – Rs. 30) = Rs. 14 (Adverse)
Material Price Variance (MPV) = Actual Qty. Consumed × (Std. Price – Actual Price)

= 20 (1 – 1.50) = Rs. 10 (Adverse)
Material Usage Variance (MUV) = Std. Price × (Std. Qty. – Actual Qty.)

= Re. 1 (16 – 20) = Rs. 4 (Adverse)

Verification :

Material Cost Variance = Material Price Variance + Material Usage Variance.
= Rs. 10 (Adverse) + Rs. 4 (Adverse)
= Rs. 14 (Adverse)
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v/;k;v/;k;v/;k;v/;k;v/;k;–4
lhekUr ykxr ys[kkadu ,oa le&foPNsn fo'ys"k.klhekUr ykxr ys[kkadu ,oa le&foPNsn fo'ys"k.klhekUr ykxr ys[kkadu ,oa le&foPNsn fo'ys"k.klhekUr ykxr ys[kkadu ,oa le&foPNsn fo'ys"k.klhekUr ykxr ys[kkadu ,oa le&foPNsn fo'ys"k.k
(Marginal Costing and Break Even Analysis)

dqN ykxrsa mRiknu dh ek=kk ds vuqlkj ifjofrZr gksrh gSa vkSj dqN ughaA tks ykxrsa mRiknu dh ek=kk ds vuqlkj
vkuqikfrd :i ls ifjofrZr gksrh gSa mUgsa ifjorZ'khy ykxrsa dgrs gSa vkSj tks ykxrsa fLFkj jgrh gSa ;k ftu ykxrksa ij
mRiknu ds ifjorZu dk dksbZ izHkko ugha iM+rk mUgsa fLFkj ykxrsa dgrs gSaA ykxrksa dk ;g vUrj lhekUr ykxr lhekUr ykxr lhekUr ykxr lhekUr ykxr lhekUr ykxr dk eq[;
vk/kkj gSA ,d pkyw O;kolkf;d laLFkk ds ykHk mRiknu ds Lrj esa ifjorZu ds vuqlkj ifjorZu'khy ykxrksa ds ifjorZu
ds }kjk izHkkfor gksrs gSa D;ksafd fLFkj ykxr rks fLFkj jgrh gSA rc mRiknu dh LFkk;h ykxrksa dks /;ku esa j[kus dh D;k
vko';drk gS tcfd mudk mRiknu o ykHk ds fy, dksbZ egRo ugha gSA O;olk; fu.kZ;u ds fy, ykxrksa dk ykHk ij
izHkko dk v/;;u djuk pkgrk gS vkSj fLFkj ykxrsa fuozpu dks izHkkfor ugha djrhaA blds vfrfjDr fLFkj ykxrsa vfèkdrj
vfu;a=k.kh; gksrh gSa] blfy, ,slh vlacaf/kr o lkFk gh vfu;a=k.kh; ykxrsa izcU/k ds /;ku dk dsUnz fcUnq ugha gksuh pkfg,A
bl izdkj] lhekar ykxr dk fl)kUr bl ckr ij vk/kkfjr gS fd dsoy ifjorZu'khy ykxrsa gh mRiknu ls olwy dh tkuh
pkfg,A ;gka rd fd LdU/k Hkh blh vk/kkj ij ewY;kafdr fd;k tkuk pkfg,A

fLFkj ykxrsa ̂ ykxr&gkfu* [kkrs dks gLrkarfjr dh tkuh pkfg, ;k fQj foØ; ewY; esa ls ifjorZu'khy ykxrsa ?kVkus ds
ckn tks dqy fuf/k gS mlls olwy dh tkuh pkfg,A ;g fuf/k rduhdh :i ls ̂ va'knku* (Contribution) dgh tkrh gSA

ykxr vo/kkj.kk dk oxhZdj.k ykxrksa ds O;ogkj ij vk/kkfjr gS& fLFkj ykxr vkSj ifjorZu'khy ykxr vkSj ;g fl)kUr
fd fLFkj ykxrksa dk mriknu ds lkFk dksbZ laca/k ugha gS vkSj ifjorZu'khy ykxrksa dk mRiknu dh ek=kk ds lkFk iw.kZ
ldkjkRed lglaca/k gS ml vk/kkj ij LrEHk dh rjg gS ftl ij lEiw.kZ lhekar ykxr dk Hkou cuk gqvk gSA ;fn bl
fl)kar dks vPNk eku fy;k tkrk gS rks fLFkj ykxr dk Hkou cuk gqvk gSA ;fn bl fl)kar dks vPNk eku fy;k tkrk
gS rks fLFkj ykxr dk egRo lhekar ykxr fu.kZ;u esa iwjh rjg u"V gks tkrk gSA rc c<+rh gqbZ O;kolkf;d fØ;k,¡ mRiknu
dher] dk;Z e'khu ds }kjk ;k etnwjksa ds }kjk] fdlh mRikn dk fuekZ.k fd;k tk, ;k mls [kjhnk tk,] fdlh fØ;k
dks dqN le; ds fy, jí fd;k tk, ;k iw.kZ lekIr fd;k tk,] vuqdwyre mRiknu feJ.k & ;s lHkh fu.kZ; lhekar ykxr
fl)kUr dk ,d dk;Z cu dj jg tkrs gSaA ;|fi O;ogkj esa fLFkj ykxrsa Hkh ijofrZr gksrh gSaa fLFkj ykxrksa esa ifjorZu
dk dkj.k le; gksrk gS] mRiknu ugha] ysfdu fQj Hkh dbZ ckj mRiknu Hkh mudks izHkkfor djrk gSA ifjorZu'khy ykxrksa
dk v&js[kh; gksus ds dkj.k ykxr fu;a=k.k] izfr bdkbZ lkexzh ewY; esa o`f)] etnwjh dh njksa ,oa mifjO;; ykxrksa esa
ifjorZu bR;kfn gks ldrs gSaA ykxrsa ckgjh vkSj vkarfjd cgqr ls ?kVdksa ds }kjk izHkkfor gksrh gSa] tSls cktkj 'kfDr;k¡
¼ekax o iwfrZ dh fLFkfr;ka½] m|e dh vkfFkZd fØ;k,a] jk"Vªh; o vUrjkZ"Vªh; vkfFkZd fLFkfr;kaA foØ; ewY; Hkh cgqr ls
dkj.kksa ls ifjofrZr gksrk gSA bl rd igqapus dk dksbZ lh/kk jkLrk ugha gS] vfirq lkjs jkLrs esa pkyksa dh vko';drk gSA
ykxr O;ogkj dk ;g lkapk vYi le; esa lgh gks ldrk gS] ijUrq bls fu.kZ; ds fy, vo/kkj.kk esa la'kks/ku djds iz;ksx
fd;k tkrk gSA bl rjg dh ifjfLFkfr;ksa esa vUrjh; ykxr fof/k dh vo/kkj.kk dk vkoj.k Hkh fy;k tk ldrk gSA fLFkj
o ifjorZu'khy ykxrksa dk vUrj ykxr fu;a=k.k esa Hkh lgk;rk iznku djrk gSA
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bl izdkj lhekar ykxr fof/k ds vUrxZr tc bls mfpr :i ls iz;ksx fd;k tkrk gS rks fLFkj ykxr dks mRiknksa eas
vuqHkkftr ugha fd;k tkrkA ;g fuEu dkj.kksa ls mfpr gS&

1- fLFkj ykxrsa ,d le; vof/k ls lacaf/kr gSa blfy, bUgsa ml vof/k ls gh olwy fd;k tuk pkfg,A

2- fLFkj ykxrksa dks fdlh Hkh fof/k ds }kjk mRiknksa ds lkFk Bhd rjg ls vuqHkkftr ugha fd;k tk ldrkA

lhekar ykxr ys[kkadu midk;Z] izfØ;k ;k ifjpkyu ykxr fof/k dh rjg ykxr Kkr djus dh iz.kkyh ugha gS] vfirq ;g
,d fo'ks"k rduhd gS ftls vU; ykxr fof/k;ksa tSls midk;Z ;k izfØ;k ykxr fof/k ds lkFk feykdj iz;ksx fd;k tk
ldrk gSA bls ykxr fu;a=k.k dh rduhdksa tSls izeki ykxr] ctVjh fu;a=k.k ds lkFk Hkh iz;ksx fd;k tk ldrk gSA ;s
lHkh izfof/k;k¡ izcU/k dks fofHké dfBukb;ksa dks nwj djus esa lgk;rk iznku djrh gSaA ;s izcU/k o mldh fØ;kvksa ds fy,
,d ifjf/k dk dk;Z djrh gSaA lhekur ykxr fof/k fLFkj vkSj ifjorZu'khy ykxrksa dk caVokjk djus ds lEcU/k eas vUrxZekxZ
dh rjg dk;Z djrh gSA

pkVZMZ bu~fLVV~;wV vkWQ eSusteSaV ,dkmUVsUV~l] yUnu ds vuqlkj] ̂ lhekUr ykxr rFkk LFkk;h ,oa ifjorZu'khy ykxrksa esa
vUrj djds mRiknu dh ek=kk ;k izdkj esa ifjorZuksa ds ykHkksa ij izHkko dk fu/kkZj.k gh lhekUr ykxr ys[kkadu
dgykrk gSa

fVIi.khfVIi.khfVIi.khfVIi.khfVIi.kh&bl fof/k ds vUrxZr dsoy ifjorZu'khy ykxrsa gh fØ;kvksa ;k mRiknu ls olwy dh tkrh gSaA tcfd fLFkj ykxrsa
ml vof/k ls olwy dh tkrh gSa] ftlesa os mRié gksrh gSaA

bl izdkj lhekar ykxr fof/k fuEu ls lacaf/kr gS&

1- fLFkj] o ifjorZu'khy ykxrksa ds e/; vUrj djus ls]

2- lhekar ykxr ds fu/kkZj.k ls] rFkk

3- mRiknu dh ek=kk o izdkj esa ifjorZu ds dkj.k ykHkksa ij izHkko Kkr djus lsA

lhekar ykxr izfof/k ds vUrxZr ykHk va'knku ds }kjk ekik tkrk gS] ftlls fLFkj ykxrsa olwy dh tk ldsaA va'knku ,d
,slh lkewfgd jkf'k iznku djrk gS ftlls fLFkj ykxrsa olwy dh tkrh gSa vkSj vkf/kd; ls ykHkksa dk fuekZ.k gksrk gSA lhekar
ykxr ys[kkadu ykHk fu;kstu] ykxr fu;a=k.k o fu.kZ;u dh ,d egRoiw.kZ rduhd gSA

lhekar ykxrlhekar ykxrlhekar ykxrlhekar ykxrlhekar ykxr
(Marginal Cost)

lhekar ykxr dh rduhd dks vPNh izdkj tkuus ds fy, igys ̂ lhekar ykxr* ds vFkZ dks le>uk gksxk&

pkVZMZ bu~fLVV~;wV vkWQ eSusteSaV ,dkmUVsUV~l] baXyS.M ds vuqlkj] ̂ lhekUr ykxr* 'kCn dk vFkZ mRiknu ds fdlh fuf'pr
ifjek.k ds fy, ml jkf'k ls gS ftlls dqy ykxr esa ifjorZu gksrk gS] ;fn mRiknu dk ifjek.k ,d bdkbZ ls de ;k
vf/kd gks tk,A

O;ogkj esaa ;g izfr bdkbZ ls lacaf/kr dqy ifjorZu'khy ykxr ds }kjk ekih tkrh gSaA

fVIi.kh% fVIi.kh% fVIi.kh% fVIi.kh% fVIi.kh% bl lanHkZ esa ,d bdkbZ ,d oLrq] oLrqvkas dk lewg] ,d vkns'k] ,d mRiknu {kerk dk pj.k] ,d izfØ;k ;k
,d foHkkx gks ldrk gSA ;g fopkjk/khu fo'ks"k ifjfLFkfr;ksa ds mRikn esa ifjorZu ls lacaf/kr gksrh gSA

tc mRiknu esa ifjorZu gksrk gS rks dqy ykxr Hkh ml dqy ykxr ls fHké gksrh gS tks fd igys FkhA dqy ykxr esa mRiknu
ds ifjorZu ds dkj.k tks ifjorZu gksrk gS mls lhekar ykxr dgrs gSaA dqy ykxr esa ifjorZu fuEu dkj.kksa ls gks ldrk
g S &
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1- mRiknu ;k mRiknksa ds feJ.k ds Lrj esa ifjorZu ds dkj.k ;k]

2- fuekZ.k izfØ;k esa ifjorZu ds dkj.k ;k]

3- dksbZ fØ;k gVkus ;k lfEefyr djus ds dkj.kA

;gka ij ,d bdkbZ dk vFkZ dsoy ,d bdkbZ ls gh ugha gSA ;g mRiknu ds lewg ls lacaf/kr gS tks fd 100 oLrq,¡ ;k
1000 oLrq,¡ gks ldrk gSA bl izdkj tSls gh mRiknu esa ,d bdkbZ dh o`f) gksrh gS oSls gh dqy mRiknu ykxr eas Hkh
o`f) dks lhekar ykxr dgrs gSaA blh izdkj mRiknu esa ,d bdkbZ dh deh ls dqy ykxr esa Hkh deh vkrh gS vkSj ;g
deh Hkh lhekar ykxr dgykrh gSA lhekar ykxr ,d fLFkj vuqikr gS ftls mRiknu dh izfr bdkbZ dh jkf'k ds :i esa
O;Dr fd;k tkrk gSA dsoy ifjorZu'khy ykxrsa mRiknu ds lkFk ifjofrZr gksrh gSaA blfy, lHkh ifjorZu'khy ykxrsa
tks dh mRiknu ;k iz'kklu ;k foØ; ,oa forj.k esa gksrh gSa lhekar ykxrsa dgykrh gSaA

;s izR;{k lkexzh ykxrksa] izR;{k Je ykxrksa vkSj ifjorZu'khy mifjO;; ykxrksa dk ;ksx gS& ;s lHkh mRiknu dh ek=kk ds
lkFk izR;{k :i ls ifjofrZr gksrh gSaA

Illustration 4.1: A factory produces 1,500 electric machines per annum. The variable cost per machine is Rs. 100.

The fixed cost is Rs. 50,000 per annum. 10 machines are manufactured in one lot. Find the marginal cost of

production.

Solution.

The total cost of 1,500 machines is as under:

Rs.

Variables Cost (1,500 x Rs. 100) 1,50,000

Fixed Cost 50,000

Total Cost (a) Rs.   2,00,000

If production is increased by one unit i.e. 10 machines, the toal cost of 1,510 machines will be as follows:

Rs.

Variable Cost (1,510 x Rs. 100) 1,51,000

Fixed Cost 50,000

Total Cost (b) Rs.   2,01,000

Marginal Cost = (b) – (a)

                     = Rs. 2,01,000 – Rs. 2,00,000 = Rs. 1,000.

Thus, the marginal cost is the same as the variable cost per unit of production.

lhekar ykxr dh ys[kkiky dh vo/kkj.kk vFkZ'kkL=kh dh vo/kkj.kk ls fHké gSA vFkZ'kkfL=k;ksa ds vuqlkj mRikn dh ,d
vfrfjDr bdkbZ dks mRikfnr djus dh ykxr ̂ mRiknu dh lhekar ykxr* dgykrh gSA ;g fLFkj ykxr ds rRo dks Hkh
lfEefyr djrh gS] D;ksafd dqN fLFkj ykxrsa Hkh gksrh gSa] ¼dqN ykxrsa ,d le; vof/k esa fLFkj jgrh gSa vkSj mlds ckn
mRiknu esa o`f) ;k deh ds dkj.k mueas Hkh o`f) ;k deh gks ldrh gS] mnkgj.kr^ fctyh O;;] ejEer O;;] Ðkl bR;kfn½A
;g o`f) ;k deh vFkZ'kkfL=k;ksa dh vo/kkj.kk ds vuqlkj /;ku esa j[kh tkrh gS] ys[kkiky dh vo/kkj.kk ds vuqlkj ughaA
;gka rd fd vFkZ'kkfL=k;ksa ds vuqlkj izfr bdkbZ lhekar ykxr vfrfjDr mRiknu ds vuq:i ugha gks ldrh D;ksafd ¼?kVrs
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;k c<+rs½ izfrQy dk fu;e ykxw gksrk gSA tcfd ys[kkikyksa ds }kjk of.kZr lhekUr ykxr vfrfjDr mRiknu ds lkFk&lkFk
izfr bdkbZ mRiknu fLFkj jgrh gSA

lhekUr ykxr ys[kkadu rFkk vUrjh; ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk vUrjh; ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk vUrjh; ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk vUrjh; ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk vUrjh; ykxr ys[kkadu
(Marginal Costing and Differential Costing)

dHkh&dHkh lhekUr ykxr fof/k rFkk vUrjh; ykxr fof/k eas Hkze mRié gks tkrk gSA vUrjh; ykxr dqy mRiknu esa ifjorZu
gksus ij dqy ykxr esa gksus okyk ifjorZu gSA dHkh&dHkh mRiknu esa o`f) gksus ij ifjorZu'khy ykxrksa ds lkFk&lkFk fLFkj
ykxrksa esa Hkh o`f) gks tkrh gSA vUrjh; ykxr fof/k esa ubZ c<+h gqbZ fLFkj ykxrksa dks Hkh lfEefyr fd;k tkrk gSA blfy,
vUrjh; ykxr dh rqyuk vFkZ'kkfL=k;ksa dh lhekUr ykxr ls dh tk ldrh gSA vUrjh; ykxrsa] tc ykxr c<+rh gS rks
o`f)dkjd ykxr rFkk tc ykxr ?kVrh gS rks dehdkjd ykxrsa dgh tk ldrh gSaA blfy, vUrjh; ykxr ;k dehdkjd
ykxr ;k o`f)dkjd ykxr] lhekUr ykxr ;k ifjorZu'khy ykxr rFkk izR;{k ykxr ls fHké gSA

vUrjh; ykxrksa dks iz;ksx djus dk rjhdk Hkh lhekUr ykxrksa ls dqN fHké gSA vUrjh; ykxr fof/k esa fofHké fodYiksa dh
vUrjh; ykxr o vUrjh; vk; dh rqyuk dh tkrh gSA fu.kZ; vf/kdre 'kq) ykHk ds vk/kkj ij fy;k tkrk gSA fofHké
fodYiksa esa ls lokZsÙke dk pquko djus esa vUrjh; ykxr fof/k lhekUr ykxr fof/k ls Js"B gSA ;fn lhekUr ykxr fof/k
esa fdlh Lrj ij LFkkbZ O;;ksa dks Hkh lfEefyr fd;k tkrk gS rks ;g fof/k vUrjh; ykxr fof/k dk :i ys ysrh gSA blfy,
nksuksa fof/k;ksa dk mís'; ,d gh gS vkSj ;gka ij izcU/k }kjk fu.kZ; ysus dh izfØ;k esa bu nksuksa fof/k;ksa ds iz;ksx esa dksbZ
vUrj ugha fd;k x;k gSA

lhekUr ykxr ys[kkadu rFkk lafoy;u ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk lafoy;u ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk lafoy;u ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk lafoy;u ykxr ys[kkadulhekUr ykxr ys[kkadu rFkk lafoy;u ykxr ys[kkadu
(Marginal Costing and Absorption Costing)

lhekUr ykxr fof/k lafoy;u ykxr fof/k esa lHkh ykxrksa ¼fLFkj o ifjorZu'khy½ dks mRiknu ykxr esa lfEefyr fd;k
tkrk gSA D;ksafd bl fof/k esa lHkh ykxrksa dks lfEefyr fd;k tkrk gS] blfy, bldks iw.kZ ykxr fof/k Hkh dgk tkrk gSA
ifjorZu'khy ykxrksa dks izR;{k :i ls lfEefyr fd;k tkrk gS tcfd fLFkj ykxrksa dks mfpr vk/kkj ij foHkkftr djds
lfEefyr fd;k tkrk gSA bl izdkj lHkh ykxrksa dks oLrq ls izR;{k ;k vizR;{k :i ls lEc) dj lfEefyr dj fy;k
tkrk gSA vr% mRiknu dh izR;d bdkbZ dqy ykxr dk Hkkx ogu djrh gSA ijUrq lhekUr ykxr fof/k esa dsoy
ifjorZu'khy ykxrsa gh mRiknu ykxr esa lfEefyr gksrh gSaA fLFkj ykxrksa dks /;ku esa ugha j[kk tkrkA ;g bl ekU;rk
ij vk/kkfjr gS fd vfrfjDr mRiknu ij dsoy ifjorZu'khy ykxrsa gh djuh iM+rh gSa] vkSj LFkk;h ykxrsa leku jgrh
gSaA blfy, vfrfjDr mRiknu ij fLFkj ykxrksa dk va'k Mkyus dk dksbZ dkj.k ugha gS] vU;Fkk ;g vfrfjDr fcØh ij
lEHkkfor ykHk dk v'kq) fp=k izLrqr djsxkA mRiknu ij dsoy ifjorZu'khy ykxrksa dh olwyh fd, tkus ds dkj.k lhekUr
ykxr fof/k esa vfUre LVkWd dk ewY;kadu Hkh lhekUr ykxr ds vk/kkj ij gh fd;k tkrk gSA bl izdkj lhekUr ykxr
fof/k vkSj lafoy;u ykxr fof/k esa eq[; nks vUrj gSa&

1- LVkWd dk ewY;kadu% LVkWd dk ewY;kadu% LVkWd dk ewY;kadu% LVkWd dk ewY;kadu% LVkWd dk ewY;kadu% lafoy;u ykxr fof/k esa v)Z fufeZr eky rFkk iw.kZ fufeZr eky dk ewY;kadu Øe'k% dkj[kkuk
ykxr ¼ftlesa fLFkj dkj[kkuk mifjO;; lfEefyr gksrs gSa½ rFkk dqy ykxr ¼ftlesa fLFkj dkj[kkuk mifjO;;
rFkk dk;kZy; mifjO;; lfEefyr gksrs gSa½ ij fd;k tkrk gS] tcfd lhekUr ykxr fof/k esa nksuksa LdU/kksa dk
ewY;kadu lhekUr ykxr ij fd;k tkrk gSA blls lhekar ykxr esa LdU/kksa dk vYiewY;kadu gksrk gSA

2- mifjO;;ksa dk lafoy;u% mifjO;;ksa dk lafoy;u% mifjO;;ksa dk lafoy;u% mifjO;;ksa dk lafoy;u% mifjO;;ksa dk lafoy;u% lhekUr ykxr fof/k esa dsoy ifjorZu'khy mifjO;;ksa dks gh lfEefyr fd;k tkrk gSA
lafoy;u ykxr fof/k eas lHkh fLFkj o ifjorZu/khy mifjO;;ksa dks lfEefyr fd;k tkrk gSA lhekUr ykxr fofèk
esa okLrfod fLFkj mifjO;;ksa dks ykxr ykHk&gkfu [kkrs esa gLrkUrfjr dh fn;k tkrk gS] tcfd lafoy;u ykxr
fof/k esa fLFkj O;;ksa dh vf/kdrk ;k deh dks ykxr ykHk&gkfu [kkrs esa gLrkUrfjr fd;k tkrk gSA

mijksDr vUrjksa ds dkj.k lhekUr ykxr fof/k rFkk lafoy;u ykxr fof/k esa ykxcr rFkk ykHk&gkfu ds fu/kkZj.k esa vUrj
ik;k tkrk gSA lhekUr ykxr fof/k esa va'knku ¼vFkkZr foØ;&ifjorZu'khy ykxr½ dks vf/kd egRo fn;k tkrk gSA va'knku
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esa o`f)] ykHk esa o`f) ekuh tkrh gS] D;ksafd fLFkj ykxrsa lHkh mRiknu ds Lrjksa ij leku jgrh gSaA ykHk dk fu/kkZj.k va'knku
esa ls fLFkj ykxrsa ?kVk dj fd;k tkrk gSA lafoy;u ykxr fof/k esa lHkh ykxrsa mRiknu esa lfEefyr dh tkrh gSaA blds
ckn ykHk dk fu/kkZj.k djus ds fy, fcØh esa ls dqy ykxr dks ?kVk;k tkrk gSA

lhekUr ykxr fof/k dh ;a=klhekUr ykxr fof/k dh ;a=klhekUr ykxr fof/k dh ;a=klhekUr ykxr fof/k dh ;a=klhekUr ykxr fof/k dh ;a=k
(Tools of Marginal Costing)

lhekUr ykxr fof/k ds eq[; nks ;a=k gSa&

1- va'knku fo'ys"k.k rFkk

2- lefoPNsn ;k ykxr&ifjek.k&ykHk fo'ys"k.kA budk foLr`r foospu fuEu izdkj gS7

va'knku fo'ys"k.kva'knku fo'ys"k.kva'knku fo'ys"k.kva'knku fo'ys"k.kva'knku fo'ys"k.k
(Contribution Analysis)
1- va'knku va'knku va'knku va'knku va'knku (Contribution)% % % % % foØ; o ifjorZu'khy ykxrksa ds vUrj dks va'knku dgrs gSaA nwljs 'kCnksa esa fLFkj

ykxr o ykHk dk ;ksx va'knku ds cjkcj gksrk gsA bldks fuEu lw=k }kjk O;Dr fd;k tk ldrk gS&

va'knku ¾ fcØh & ifjorZu'khy ¾ ykxr fLFkj ykxr $ ykHk

blls ge ;g dg ldrs gSa fd tc rd va'knku fLFkj ykxrksa ls vf/kd ugha gksxk] ykHk ugha gksxkA nwljs 'kCnksa
esa ftl Lrj ij va'knku o fLFkj ykxrsa cjkcj gksaxh og ̂ u ykHk&u gkfu* fcUnq gksxkA

Example

Variables Cost = Rs. 50.000

Fixed Cost =  Rs. 20,000

Sales = Rs. 80,000

Contribution = Sales - Variable Cost

= Rs. 80,000 - Rs. 50,000 = Rs. 30,000

Profit = Contribution - Fixed Cost

= Rs. 30,000 - Rs. 20,000 = Rs. 10,000

;gk¡ va'knku LFkk;h ykxrksa ls vf/kd gS vr% 10,000 #- dk ykHk gqvk gSA ekfu, fd LFkk;h ykxr 40,000 #-
gS] rks fLFkfr fuEu izdkj gksxh&

Contribution - Fixed Cost = Profit

= Rs. 30,000 - Rs. 40,000 = -Rs. 10,000

10]000 #- dh jkf'k gkfu dh lhek n'kkZrh gS D;ksafd LFkk;h ykxrsa va'knkiu ls vf/kd gSaA ;fn LFkk;h ykxr
30]000 #- ds Lrj ij gks rks dksbZ ykHk ;k gkfu ugha gksxhA le&foPNsn fcUnq fo'ys"k.k dh vo/kkj.kk blh fl)kUr
ls mRié gksrh gSA

izfr bdkbZ va'knku fuEu izdj Hkh Kkr fd;k tk ldrk gS&

Contribution per unit    =    Selling Price per unit    –    Variable Cost per unit.

bls ̂ bdkbZ va'knku lhek* ;k ̂ izfr bdkbZ lhekUr va'knku* Hkh dgrs gSaA

2- ykHk&ifjek.k vuqikr ykHk&ifjek.k vuqikr ykHk&ifjek.k vuqikr ykHk&ifjek.k vuqikr ykHk&ifjek.k vuqikr (Profit - Volume Ratio or P/V Ratio)% % % % % ykHk & ifjek.k vuqikr O;kolkf;d fØ;kvksa
dh ykHknk;drk dk v/;;u djus ds fy, cgqr egÙoiw.kZ gSA ;g foØ; rFkk va'knku esa lEcU/k LFkkfir djrk
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gSA ;g vuqikr izfr'kr ds :i esa n'kkZ;k tk ldrk gSA bldk lw=k fuEu gS&

P V
Contribution

Sales
Sales Variable Costs

Sales

or C S or
S V

S
or

Variable Costs
Sales

/

/

= = −

− −1

bl vuqikr dks va'knku foØ; vuqikr Hkh dgk tk ldrk gSA bl vuqikr dks] va'knku esa ifjorZu dh foØ;
esa ifjorZu ls rqyuk djds Hkh Kkr fd;k tk ldrk gSA

;fn va'knku esa o`f) gksxh rks mruh gh ykHk esa o`f) gksxh D;ksafd fLFkj ykxrsa mRiknu ds lHkh Lrjksa ij fLFkj
jgsaxhA vr%&

P V Ratio
Change in contribution

Change in sales
Change in profit
Change in sales

/ = =

;g vuqikr mRiknu ds fofHké Lrjkas ij fLFkj jgsxk pwafd ifjorZu'khy ykxrksa rFkk foØ; dk vuqikr mRiknu
ds lHkh Lrjksa ij fLFkj jgsxkA

Example

Rs.

Sales 2,00,000

Variables Costs 1,20,000

Fixed Costs 40,000

                      P V Ratio
Rs Rs

Rs
/

. , , . , ,
, , ,

= −2 00 000 1 20 000
2 00 000

                 = 0.4     or 40%

The ratio is useful for the determinatin of the desired level of output or profit and for the calculation of
variable costs for any volume of sales. The variable costs can be expressed as under:

VC. = S(1-P/V ratio)

In the above example

If we know the P/V ratio and sales beforehand, the variable costs can be computed as follows:

Variable costs = 1- 0.4 = 006 i.e. 60% of sales   =   Rs. 1,20,000 (60% of Rs. 2,00,000)

Alternative, by the formula:

Since P V ratio
S V

S
S V S P V ratio

or V S S P V ratio or S P V ratio

/ /

/ /

= − ∴ − = ×

= − × −1b g
izcU/k ds }kjk fofHké mRiknksa dh ykHknk;drk dk v/;;u djus ds fy,] muds ykHk ifjek.k vuqikrksa dh rqyuk
dh tkrh gSA izcU/k ifjorZu'khy ykxrksa eas deh djds ;k foØ; ewY; esa o`f) djds bl vuqikr esa o`f) djus
dk iz;Ru djrk gSA

ewy ?kVdewy ?kVdewy ?kVdewy ?kVdewy ?kVd
(Key Factor)

ewy ?kVd og ?kVd gksrk gS tks fdlh mRikn dh ykHknk;drk ds fu.kZ; ds fy, lcls vf/kd egRoiw.kZ gksrk gSA vfèkdre
ykHk vtZu ds mís'; dh iwfrZ ds fy, loZizFke bl ?kVd ds izHkko dh lhek dk ewY;kadu fd;k tkuk pkfg,A izk;% va'knku
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ds vk/kkj ij mRiknu&feJ.k ds fu.kZ; fy, tkrs gSaA rqyukRed ykHknk;drk ds fy, dqy va'knku dks vf/kdre djus
ds LFkku ij izfr ewy ?kVd va'knku dks vf/kdre fd;k tkuk pkfg,A ;fn fcØh ,d fuf'pr ek=kk ls vf/kd ugha gks
ldrh rks fcØh eq[; ?kVd gksxhA ;fn mRiknu {kerk lhfer gS rks va'knku dh rqyuk dh tk;sxhA ;fn Je dh lhferrk
gS rks izfrJe ?kUVk va'knku Kkr fd;k tk;sxkA ;fn e'khu {kerk lhfer gS rks fu.kZ; ysus ds fy, izfr e'khu ?kUVs va'knku
dk iz;ksx fd;k tk;sxkA bl izdkj ykHknk;drk fuEu vk/kkj ij Kkr dh tk ldrh gS&

va'k nku

eq[;  ?kVd

 

Illustration 4.1: Comment on the relative profitability of the following two products:

Production cost per unit

Product A Product B

Rs. Rs.

Materials 200 150

Wages 100 200

Fixed Overhead 350 100

Variable Overhead 150 200

Profit 200 350

1,000 1,000

Output per week 200 Units 100 Units

COMPARATIVE STATEMENT OF PROFITABILITY

Product A               Product B

Rs. Rs.

           Sales Price per unit 1,000 1,000

Less: Variable cost per unit 450 550

          Contirbution per unit 550 450

Less:  Fixed cost per unit 350 100

           Profit per unit 200 350

           Total Profit 40,000 35,000

         P/V Ratio 55% 45%

Contribution per unit and total profit is higher in case of product A, though profit per unit of Product B is higher. If output in terms of

units is the limiting factor, product A is more profitable. In case there is no limit is the limiting factor, product A is more profitable. In

case there is no limit regarding units of output product B would prove to be more profitable. Similarly, in case there is any other key

factor, contribution has to be expressed in relation to that factor and decision has to be taken on that basis.
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le&foPNsn fo'ys"k.k vFkok ykxr&ifjek.k&ykHk fo'ys"k.kle&foPNsn fo'ys"k.k vFkok ykxr&ifjek.k&ykHk fo'ys"k.kle&foPNsn fo'ys"k.k vFkok ykxr&ifjek.k&ykHk fo'ys"k.kle&foPNsn fo'ys"k.k vFkok ykxr&ifjek.k&ykHk fo'ys"k.kle&foPNsn fo'ys"k.k vFkok ykxr&ifjek.k&ykHk fo'ys"k.k
(Break-even Analysis or Cost-Volume-Profit Analysis)

lelelelele&foPNsn fo'ys"k.k 'kCn dk ladqfpr vFkZ ml i)fr ls gS ftlds vUrxZr fØ;k dk og Lrj fu/kkZfjr fd;k tkrk gS
tgka dqy ykxr ,oa dqy foØ; ewY; cjkcj gSA foLr`r vFkZ esa] bldk rkRi;Z fo'ys"k.k dh ml i)fr ls gS ftlds vUrxZr
fØ;k ds fdlh Hkh Lrj ij laHkkfor ykHk dks fu/kkZfjr fd;k tkrk gSA mRiknu dh ykxr] mRiknu ds ifjek.k] ykHk rFkk
foØ; ewY; esa lefoPNsn fo'ys"k.k }kjk lEcU/k LFkkfir fd;k tkrk gS] vr% bl fo'ys"k.k dks ^ykxr&ifjek.k&ykHk*
fo'ys"k.k Hkh dgrs gSaA ;gka ij bu 'kCnkofy;ksa dks ,d nwljs ds LFkku ij iz;ksx fd;k x;k gSA

mRiknu dh ykxr dks LFkk;h ,oa ifjorZu'khy ykxrksa eas foHkDr fd;k tk ldrk gSA mRiknu ds fofHké Lrjksa ij ,slh
ykxrksa esa ifjorZu gksuk LokHkkfod gSA ,sls fopj.kksa ds dkj.k ykHk ij izHkko dk le&foPNsn }kjk v/;;u fd;k tkrk
gSA blds vfrfjDr] oLrqvksa ds foØ; ewY; Hkh le;&le; ij ifjofrZr fd, tkrs gSaA O;kikj ds fy, ykHkksa ij ,sls
ifjorZuksa dk izHkko tkuuk vko';d gSA le&foPNsn fo'ys"k.k bu izHkkoksa ij vUrn`f"V Mkyus dk ,d ek/;e gS rFkk bl
izdkj egRoiw.kZ izcU/kdh; fu.kZ; ysus esa lgk;rk iznku djrk gSA

ykxrykxrykxrykxrykxr&ifjek.k ykHk fo'ys"k.k bl ij /;ku dsfUnzr djrk gS fd tc ek=kk esa ifjorZu gksrk gS rks ykxr o ykHk fdl
izdkj ifjofrZr gksrs gSaA ;fn izcU/k dks izHkkoiw.kZ fu;kstu djuk gS rFkk dk;Z&fu"iknu dks fu;kstu ls tksM+uk gS rks mls
ifjek.k] ykxr o ykHk ds lEcU/k dks vPNh izdkj le>uk vko';d gSA

bl izdkj ;g fo'ys"k.k fu;kstu izfØ;k ds fofHké Lrjksa ij izcU/k dks lgk;rk igaqpuk dk ,d egRoiw.kZ ;U=k gSA ;g
vk; fu;kstu o ykxr fu;kstu dks ,d gh fo'ys"k.k esa ladfyr djus dk rjhdk gS ftleas foØ; o ykxr ds fofHké
Lrjksa dk ykHk ij izHkko n'kkZ;k tkrk gSA ;g fo'ys"k.k vuqekfur foØ; ls ykHk ds fu/kkZj.k rFkk foi.ku o mRiknu dks
fofHké uhfr;ksa dh ykHknk;drk dk ewY;kadu djus esa lgk;d gks ldrk gSA

ykxrykxrykxrykxrykxr&ifjek.k ykHk fo'ys"k.k ,d ,slh ewy rduhd gS tks ifjek.k esa o`f) dk ykxr] vk; o ykHk ij izHkko dk fo'ys"k.k
djus esa iz;ksx dh tkrh gSA mRiknu ds fdl Lrj ij ykxr o vk; cjkcj gksxh\ 1]00]000 #- ykHk dekus ds fy, mRiknu
;k foØ; dh fdruh ek=kk vko';d gksxh\ 5]000 bdkb;ksa ds mRiknu vkSj foØ; ij fdruh ykHk dh ek=kk gksxh\ foØ;
ewY; eas 10% deh ;k o`f) djus dk le&foPNsn fcUnq ij D;k izHkko gksxk\ bl izdkj ds iz'uksa dk mÙkj ykxr&ifjek.k&ykHk
fo'ys"k.k ls Hkyh izdkj fn;k tk ldrk gSA

;g fo'ys"k.k n'kkZrk gS fd rukoiw.kZ ifjfLFkfr;ksa eas ,d O;olk; cktkj va'k ds :i esa fdruk ihNs gV ldrk gS] rkfd
vf/kd gkfu u gks tk;sA blls ;g Hkh irk yxrk gS fd ,d fo'ks"k foØ; uhfr ;k ykxr o`f) fdruh gkfudkjd gks ldrh
gSA

O;olk; fu;kstu esa vkus okyh leL;kvksa dk lkeuk djus ds fy, ykxr&ifjek.k ykHk fo'ys"k.k ,d egRoiw.kZ rduhd
gks ldrh gSA blfy, ;g ,d ,slk ;U=k gS tks vf/kdrj mu izcU/kdksa }kjk iz;ksx esa yk;k tkrk gS tks egÙoiw.kZ fu;kstu
rFkk uhfr fu/kkZj.k ds fy, mÙkjnk;h gksrs gSaA iz;ksx&le&foPNsn fo'ys"k.k dk cgqr O;kid iz;ksx gSA ;g fu;kstu]
fu;a=k.k rFkk fu.kZ;u esa ,d ;U=k dk dk;Z djrk gSA

1- fu;kstu% fu;kstu% fu;kstu% fu;kstu% fu;kstu% D;ksafd le&foPNs fo'ys"k.k mRiknu dh ek=kk] fcØh] ykxr o foØ; ewy; esa lEcU/k dks n'kkZrk gS]
blfy, ;g izcU/k dks ykHk dk iwokZuqeku yxkus o fu;kstu esa lgk;rk igaqpkrk gS] ftlesa miØe dh lHkh fØ;k;sa
lfEefyr gksrh gSaA foØ; dk iwokZuqeku fuf'pr ykxr o lEHkkfor ykHk ds vk/kkj ij yxk;k tk ldrk gSA
mRiknu dh ek=kk esa ifjorZu gksus ij ykxr dk iwokZuqeku yxk;k tk ldrk gSA

2- fu;a=k.k% fu;a=k.k% fu;a=k.k% fu;a=k.k% fu;a=k.k% le&foPNsn~ fo'ys"k.k] fØ;kvksa esa ifjorZuksa dk ykHknk;drk ij iM+us okys izHkkoksa dks n'kkZrk gS ftlls
ykxr&fu;a=k.k dk iz;ksx fd;k tk lds rFkk ifjpkyu dk;Z{kerk esa lq/kkj fd;k tk ldsA IykUV foLrkj ds
dkj.k ek=kk esa gksus okys ifjorZu dk fu/kkZj.k le&foPNsn fo'ys"k.k ds vk/kkj ij fd;k tk ldrk gSA bldh
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lgk;rk ls foØ; feJ.k esa ifjorZu ds izHkko dk v/;;u fd;k tk ldrk gS] jksdM+ le&foPNsn fcUnq dk
fuèkkZj.k fd;k tk ldrk gS] vkSj QeksZ dk rqyukRed v/;;u fd;k tk ldrk gSA ;s lHkh fØ;k,¡ izcU/k dks foÙkh;
fu;U=k.k esa lgk;rk iznku djrh gSA

3. fu.kZ;ufu.kZ;ufu.kZ;ufu.kZ;ufu.kZ;u% le&foPNsn&fo'ys"k.k] fu.kZ;u eas izcU/k ds ;U=k dk dk;Z djrk gSA bl rduhd dh lgk;rk ls vusd
fu.kZ; tSls fd&fØ;kvksa ds Lrj dk iwoZfu/kkZj.k] la;U=k {kerk c<+kuk] foØ; ewY; c<+kuk] O;olk; dh orZeku
iz.kkyh dks ifjofrZr djuk] cUn djuk ;k pkyw j[kuk bR;kfn fu.kZ; lQyrkiwoZd fd;s tk ldrs gSaaA

izk;% ;g dgk tkrk gS fd fu.kZ;u gh izcU/k gSA izcU/k dks leL;kvksa dk lkeuk djus dk jkLrk vo'; fudkyuk
pkfg,] pkgs budk lEcU/k fofHkUu mRiknksa ds loksZÙke feJ.k ds fu/kkzj.k djus ls gks ;k foØ; uhfr;ksa ds fuèkkZj.k
djus ls gks vFkok foØ; ewY; ds fu/kkZj.k ls gksA ykxr&ifj.kke ykHk fo'ys"k.k izcU/k dks O;olk; ds mís';ksa
dks iwjk djus ds fy, iz;ksx es vkus okys loksZÙke fodYi ds pquko }kjk lgk;rk iznku djrk gSA

la{ksi es ;g dgk ldrk gS fd ykHkksa ij ykxr] ifj.kke o foØ; ewY; dk izHkko iM+rk gS vkSj izcU/k ds gkFkksa eas ,slh
rduhd gksuh pkfg, tks bu rRoksa esa ls fdlh esa Hkh ifjorZu gksus ij] ykHk ij iM+us okys mlds izHkko dk fo'ys"k.k dj
ldsA ykxr&ifj.kke&ykHk fo'ys"k.k blh izdkj dh ,d rduhd gS tks izcU/k dks lacaf/kr lead izsf"kr djrk gS rFkk
oSdfYid izLrkoksa ds lEHkkfor izHkkoksa dk o.kZu djrk gSA ;fn vpfEHkr nsus okyh ifjfLFkfr;ka iznf'kZr dh tkrh gSa rks
izcU/k ykxr fu;U=k.k i)fr viuk ldrk gSA

le&foPNsn fcUnqle&foPNsn fcUnqle&foPNsn fcUnqle&foPNsn fcUnqle&foPNsn fcUnq
(Break-even Point)

og fcUnq tgka ij ykxr o vk; cjkcj gksrh gS] le&foPNsn fcUnq dgykrk gSA ;g og fcUnq gS ftl ij dqy ykxr o
dqy foØ; jkf'k fcYdqy cjkcj gksrh gSA bl fcUnq ij dksbZ ykHk ;k gkfu ugha gksrhA blfy, bldks ̂ u ykHk u gkfu*
fcUnq Hkh dgk tk ldrk gSA le&foPNsn fcUnq mRiknu o foØ; dk gks ldrk gSA mriknu dk le&foPNsn fcUnq] mRiknu
dk og Lrj gS ftl ij dqy ykxr o dqy vk; cjkcj gksrs gSaA foØ; dk le&foPNsn fcUnq ;k le&foPNsn foØ; dk
vk; ;k foØ; dh og jkf'k gS ftl ij u rks dksbZ ykHk gksxk vkSj u gh dksbZ gkfu gksxhA igyk fcUnq HkkSfrd ek=kk esa
O;Dr fd;k tkrk gS tcfd ckn dk :i;ksa esa O;Dr fd;k tkrk gSA

;fn mRiknu ;k foØ; bl le&foPNsn fcUnq ls c<+ tkrk gS rks O;olk; dks ykHk gksxkA bl fcUnq ls ftruh T;knk fcØh
gksxh] mruk gh T;knk ykHk gksxkA ;fn mRiknu ;k foØ; bl fcUnq ls de gks tkrk gS] rks O;olk; dks gkfu izkjaHk gks
tk;sxhA bl fcUnq ls ftruk uhps foØ; gksxk] mruh gh O;olk; gks gkfu gksxhA

le&foPNsn fcUnq og fcUnq gS ftl ij va'knku dsoy fLFkj ykxrksa dks iwjk djus ds fy, i;kZIr gksrk gSA blfy, bl
fcUnq ij O;olk; }kjk ftruh Hkh fLFkj ykxrsa dh tkrh gSa mRiknu }kjk mudk lafoy;u dj fy;k tkrk gSA bl lhek
ls ftruk vf/kd mRiknu gksrk gS] va'knku ds :i esa mruk gh vf/kd ykHk gksrk gSA nwljs jkCnksa esa] va'knku esa o`f) dk
vFkZ ykHk esa o`f) gSA

le&foPNsn fcUnq dks fuEu izdkj O;Dr fd;k tk ldrk gSA

Break-even Point (of Sales)  =
Fixed Cost
P V Ratio/

or  

=
−

×F
S V

  S

or  = ×Fixed Cost
Total Contribution 

  Total  Sales
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or  = ×Fixed Cost
Contribution per unit 

  Selling Price per Unit

or Break-even Output X selling Price per unit

Break-even Point (of output) = Fixed Cost
Contribution per unit 

 

or  = Break even Sales
Selling Price per Unit 

At BEP, Total  Costs = Total Sales .......(i)

∴  At BEP 

Total Cost
Total  Sales

 =  1

.......(ii)

AT BEP Contribution = Fixed Cost .......(iii)

or 
Fixed Cost

Total  Contribution
 =  1 .......(iv)

lqj{kk dh lheklqj{kk dh lheklqj{kk dh lheklqj{kk dh lheklqj{kk dh lhek
(Margin of Safety)
dqy foØ; esa ls le&foPNsn ?kVkus ij lqj{kk dh lhek fudy vkrh gSA ;fn le&foPNsn fcUnq de gksxk rks lqj{kk dh
lhek vf/kd gksxhA lqj{kk dh lhek dks dqy foØ; ij izfr'kr ds :i esa Hkh O;Dr fd;k tk ldrk gSA blfy, bldk
lw=k fuEu izdkj gSA

M.S. = T.S. - B.E.S.
Margin of Safety = Total - Sales at Break-even Point

As a percentage = 
M inarg  of Safety

Total  Sales
  100×

Margin of Safety is also equal to

Pr ofit
P / V Ratio

Examples
Total Sales = Rs. 1,50,000 : Break-even Point = Rs. 1,00,000
Margin of Safety = Rs. 1,50,000 - Rs. 1,00,000 = Rs. 50,000

50 000
1 50 000

,
, ,

 
  

 =  33 
1

3%
 

;fn lqj{kk dh lhek vf/kd gS rks ;g O;olk; dh lqn`<+rk dk izrhd gS D;ksafd O;olk; ds foØ; dh cgqr dqN gksus ij
Hkh O;olk; ykHk dekus dh fLFkfr es jg ldrk gSA ;fn lqj{kk dh lhek de gS rks foØ; esa FkksM+h lh deh Hkh O;olk;
dh ykHknk;drk dks dkQh foijhr :i ls izHkkfor dj ldrh gS vkSj foØ; esa cM+h deh O;olk; dks gkfu esa ?kdsy ldrh
gSA blfy, lqj{kk dh lhek O;olk; dh lqn`<+rk ds iFk&izn'kZu ds :i esa dk;Z djrh gSA 
vlarks"ktud lqj{kk dh lhek dks lq/kkjus ds fy, izcU/k fuEu esa ls dksbZ Hkh dne mBk ldrk gSA
1. foØ; ewY; esa o`f) dh tk ldrh gS] ijUrq bldk ekax ij foijhr izHkko ugha iM+uk pkfg,A
2. fLFkj vFkok ifjorZu'khyrk ykxrksa esa deh dh tk ldrh gSA
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3. vykHkizn mRikn dks ykHkizn mRikn ls izfrLFkkfir fd;k tk ldrk gSA
Illustration 4.2. (a) If fixed costs are Rs. 4,000 variabel costs Rs. 32,000 and break-even point Rs. 20,000 find out
:
1. Profit-volume Ratio
2. Sales
3. Net Profit
4. Margin of Safety
(b) If fixed costs are Rs. 24,000 margin of safety Rs, 40,000 and break-even Rs. 80,000 find out :
1. Sales
2. Profit-volume Ration
3. Net Profit
4. Variable Costs
Solution.
(a) (i) Profit Volume Ration :

Since, Break even Point = 
Fixed Cost
P / V Ratio

∴

P/V Ratio = 

Fixed Cost
Break  even Point

= 

Rs. 4, 000
Rs. 20, 000

× =100 20%

(ii) Sales : If P/V Ratio is 20%, variable cost to sales would be 80% Therefore,

Sale = 
Variable Cost × 100

80

= 

Rs
Rs

.
. ,

 32,000  100
80

× = 40 000

(iii) Net Profit = Sales - Variable Costs - Fixed Costs
= Rs, 40,000 - Rs. 32,000 - Rs, 4,000 - Rs. 4,000

(iv) Margin of Safety = Sales - Break-even Sales
= Rs. 40,000 - Rs. 20,000 = Rs. 20,000

(b) (i) Sales = Break-even Sales + Margain of Safety
= Rs, 80,000 + rs. 40,000 = Rs. 1,20,000

(ii) Profit-Volume Ratio = 
Fixed Cost

Break - even  Sales
× 100

= 
Rs
Rs

. ,

. ,
24 000
80 000

100 30%× =

(iii) Net Profit = Contribution - Fixed Cost
= (Rs. 1,20,000 X 30%) -Rs. 24,000 = Rs. 12,000

(iv) Varaibale Cost = Sales - Contribution
= Rs. 1,20,000 - Rs. 36,000 = Rs. 84,000

Illustration 4.3. Merry manufactures LTd. has supplied you the following information in respect of one of its
products :
Total fixed Costs 18,000
Total variable costs 30,000
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Total sales 60,000
Units Sold 20,000
Find out (a) contribution per unit, (b) break-even point, (c) margin of safety, (d) profit, and (e) volume of sales to
earn a profit of Rs. 24,000

Solution

Selling price per unit = 
60, 000
20, 000 = Rs. 3

Variable Cost per units = 
30 000
20

, 
, 000 = Rs. 1.50

(a) Contribution per unit = Selling price per unit - Variable cost per unit
= Rs. 3-Rs. 1.50 = Rs. 1.50

(b) Break-even point = 
Total Fixe Rsd Cost

Contribution per unit
, 000

Rs. 1 .50
= .18

= 12,000 units
(c) Margin of Safety = Units sold - Break-even output

= 20,000 - 12,000 = 8,000 units
or Rs. 24,000

(d) Profits = Units sold    contribution per unit - fixed Cost
= 20,000 X Rs. 1.50-Rs. 18,000
= Rs. 12,000

(e) Volume of Sales to earn a profit of Rs. 24,000:

= 
Fixed Cost +  Desired Profit

Contribution per unit

= 
Rs Rs

Rs
. , . ,

. .
    

  
18 000 24 000

1 50
+

= 28,000 units
Illustration 4.4. The profit and loss data of a company X for a particular year are as follows :
Net Sales - 1,00,000
Cost of good sold: -
Variable - 40,000
Fixed - 10,000
Gross Profit - 50,000
Selling Costs :
Variable - 10,000
Fixed - 5,000
Net Profit - 35,000
(a) Compute the break-even point;
(b) Forecast the profits for the sale volume of Rs. 1,60,000 and Rs. 70,000
(c) What would be the sales volume to earn a net profit of Rs. 55,000
Solution.

Contribution ratio = 

Sales -   Variable costs
Sales

As such,

×
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BEP = 

Fixed Costs
P / V Ratio

(a) From the given data, we get
Sales = Rs. 1,60,000
Fixed Cost = Rs. 10,000 + Rs. 5,000 = Rs. 15,000
Variable Cost = Rs. 40,000 + RS. 10,000 = Rs. 50,000

P/V Ratio = 

1
0 5

, 00, 000 -  50, 000
1, 00, 000

 = .

∴ = =BEP
Rs

Rs
.

.
 15, 000
0. 5

 30, 000

(b) When sales are Rs. 1,60,000
Profit = S X P/V Ratio - F

= Rs. 1,60,000 X .5 -Rs. 15,000
= Rs. 80,000 - Rs. 15,000
= Rs. 65,000

Similarly, when
Sales Value = Rs. 70,000
Profit = Rs. 70,000 X .5 - Rs. 15,000

= Rs. 35,000 - Rs. 15,000
= Rs. 20,000

(c) The required sales value to earn a net profit of Rs. 55,000 :

Sales = 
F +  P

P / V Ratio

= 

Rs. ,15 000 +  Rs. 55,000
0.5

= Rs. 1, 40, 000

jksdM+ le foPNsn fcUnqjksdM+ le foPNsn fcUnqjksdM+ le foPNsn fcUnqjksdM+ le foPNsn fcUnqjksdM+ le foPNsn fcUnq
(Cash Break-even Point)
;g mRiknu vFkok fcØh dk og Lrj gS tgk¡ jksdM+ izokg rqjUr ds jksdM+ nkf;Roksa dks iwjk djus ds fy, fcYdqy cjkcj
gksxkA bl mís'; ds fy, LFkk;h ykxrksa dks nh Jsf.k;ksa esa foHkkftr dj fn;k tkrk gSA (1) ,slh LFkk;h ykxrsa ftuesa rqjUr
jksdM+ dh dksbZ vko';drk ugha gksrh tSls Ðkl] LFkfxr O;; rFkk (2) ,slh LFkk;h ykxrsa ftuesa rqjUr jksdM+ dh vko';drk
gksrh gS tSls fdjk;k] osru vkfnA bldh x.kuk dk lw=k fuEu izdkj gSA

jksdM+ le foPNsn fcUnq =

bldks js[kkfp=k dh lgk;rk ls Hkh n'kkZ;k tk ldrk gS] ftldk vkxs o.kZu fd;k x;k gSA

cgq&vk;ke Qeks± dk le&foPNsn fcUnqcgq&vk;ke Qeks± dk le&foPNsn fcUnqcgq&vk;ke Qeks± dk le&foPNsn fcUnqcgq&vk;ke Qeks± dk le&foPNsn fcUnqcgq&vk;ke Qeks± dk le&foPNsn fcUnq
(Break-even Point for Multi-product Firms)
;fn dksbZ QeZ dbZ oLrq,a mRikfnr djrh gS rks mldk le&foPNsn fcUnq lHkh oLrqvksa dks lfEefyr djds fudkyk tk;sxkA
fefJr le&foPNsn fcUnq dh x.kuk djus esa eq[; leL;k ;g gSA fd fofHkUu mRiknksa dh fcØh ;k mRiknu ek=kk fdl
vuqikr esa gksxhA bl fo"k; esa nks fof/k;ksa dks viuk;k tkrk gSA
1. fLFkj mRikn feJ.k

jksdM+ fLFkj ykxras
izfr bdkbZ jksdM+ va'knku
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2. ifjorZu'khy mRikn feJ.k

1. fLFkj mRiknu feJ.k fLFkj mRiknu feJ.k fLFkj mRiknu feJ.k fLFkj mRiknu feJ.k fLFkj mRiknu feJ.k (Constant Product Mix)% bl fof/k esa ;g eku fy;k tkrk gS fd og vuqikr ftlesa
fofHkUu mRiknksa dk mRiknu gksxk] fLFkj jgsxk pkgs dqy mRiknu fdruk Hkh gksA le&foPNsn fcUnq ij Hkh lHkh
mRikn mlh vuqikr esa gksaxsA blfy, fLFkj mRikn feJ.k dks /;ku esa j[krs gq,] fefJr ykHk&ifjek.k vuqikr
og fefJr le&foPNsn fcUnq dh fuEu lw=k dh lgk;rk ls x.kuk dh tk ldrh gSA

Composite P V
Total Contr

/  Ratio
ibution 

Total Sales
= × 100

Total Contribution = (Contribution per unit of A X Units of A)

+ Contribution per unit of B X Units of B)

or (Sales of A P/V Ratio of A) + (Sales of B X P/V Ratio of B) = ..........

=
Total  Fixed Cost

Composite P / V Ratio

=
Total  Fixed Cost
Total Composite 

s× Total Sale

fLFkj mRikn feJ.k dh ekU;rk ds vk/kkj ij fefJr le&foPNsn foØ; dks fofHkUu mRiknksa ds foØ; ewY; ds vuqikr
esa foHkkftr djds izR;sd mRikn dk le&foPNsn foØ; Kkr fd;k tk ldrk gSA
mnkgj.k ds fy, mRikn ̂ ,* ds le&foPNsn fcUnq dh fuEu izdkj x.kuk dh tk ldrh gSA

Break-even Sale of Product A=

 × S a les o f P ro d u c t A
T o ta l S a les

blh izdkj vU; mRiknksa ds le&foPNsn foØ; dh x.kuk dh tk ldrh gSA fofHkUu mRiknksa ds mRiknu Lrj dks ,d mRikn
ds le&foPNsn foØ; esa mlds foØ; ewY; dk Hkkx nsdj fudkyk tk ldrk gS vr%

=
Break - even Sales of Product A

Selling Price per units of Product A

fofHkUu mRiknksa dk le&foPNsn mRiknu mlh vuqikr esa gksxk ftl vuqikr esa ewy mRiknu gksxk ¼fu;ksftr mRiknu vFkok
okLrfod mRiknu½A

fuEu mnkgj.k ls fLFkj mRikn feJ.k fof/k ds vuqlkj fefJr le&foPNsn fcUnq dh x.kuk Li"V gks tk;sxhA

Illustration 4.5. Bansal Enterprises manufacture three types of product X,Y and Z. The relevant data is an under:

Product output Selling Price Variable Cost

X 10,000 Units 2 1
Y 20,000 Units 3 1
Z 5,000 Units 4 1

The fixed costs are Rs. 13,000. Caluculate Composite P/V Ratio and Composite Break-even point.

Point (Sales)

Composite Break-even

Composite Break-even Sales

of Product A

Break-even Output
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Solution.

STATEMENT OF CONSTRIBUTION AND INDIVIDUAL P/V RATIO

Budgeted Selling price Variable Contribution Total Total P/V

output per unit cost per per unit contribution Sales Ratio

unit Rs. unit Rs. Rs. Rs. Rs.

X 10,000 2 1 1 10,000 20,000 1/2=.5

Y 20,000 3 1 2 40,000 60,000 2/3=.67

Z 5,000 4 1 3 15,000 20,000 3/4=.75

Total 65,000 1,00,000

Composite P/V Ratio = ×Total C ontribution
Tota l Sales

100

Composite BEP = =F i x e d  C o s t R s
C o m p o s i t e  P / V  R a t io

. ,
.
1 3 0 0 0

6 5

Break-even Sales :

  = 
C o m p o s ite  S a le s  o f  PB re a k - e v e n

S a le s
ro d u c t  X

T o ta l  S a le s
×

Product X : Rs. 20,000  × =2 0 0 0 0
1

4
,

,
. ,

 
 0 0 , 0 0 0

 0 0 0R s

Product Y : Rs. 20,000 × =6 0 0 0 0
1

1 2
,

,
. ,

0 0 , 0 0 0
 0 0 0R s

Product Z : Rs. 20,000 × =2 0 0 0 0
1

4
,

,
. ,

 
 0 0 ,  0 0 0

 0 0 0R s

Break even outpu− t =
Break - even Sales of the Product

Selling Price per unit

Product X : Rs. ,
,

4
2 000

 000
2

 units=

Product Y : R s. ,
,

1 2
4 0 0 0

 00 0
3

 u n its=

Product Z : R s . ,
,

4
1 0 0 0

 0 0 0
4

 u n its=

Observation. The ratio of break-even point is 2:4:1 which is the same as for the budgeted output (10,000 : 20,000 :
5,000). Thus the product mix is being kept constant.

ifjorZu'khy mRikn feJ.kifjorZu'khy mRikn feJ.kifjorZu'khy mRikn feJ.kifjorZu'khy mRikn feJ.kifjorZu'khy mRikn feJ.k
(Variable Product Mix)
bl fof/k ds vuqlkj ml mRikn dk mRiknu lcls igys fd;k tk;sxk ftldk izfr bdkbZ va'knku ;k ykHk&ifjek.k
vuqikr lcls vf/kd gS vkSj vU; mRiknksa dk fuekZ.k izfr bdkbZ va'knku ;k ykHk&ifjek.k vuqikr ds ?kVrs Øe eas fd;k

Pr
od

uc
ts
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tk;sxkA eq[; ?kVd ds :i es fofHkUu mRiknksa dh ykHknk;drk ds Øe esa izkFkfedrk,a fuf'pr dh tkrh gSaA tc ml
mRikn dk mRiknu lcls igys fd;k tkrk gS] ftudk izfr bdkbZ va'knku lcls vf/kd gS rks bls ifjorZu'khy mRikn
feJ.k fof/k dgk tkrk gS] D;ksafd blesa izkFkfedrkvksa ds vk/kkj ij mRikn bdkb;ksa dk feJ.k cnyrk jgrk gSA

fuEu mnkgj.k ls bl fof/k ds }kjk fefJr le&foPNsn fcUnq dh x.kuk vkSj Hkh Li"V gks tk;sxhA

Illustration 4.6. Taking the figures of illustration 4.5. find out the break even point assuming variable product mix.

Solution.

Since product Z yields highest contribution per units, product Z is to be manufactured first. To cover Rs. 13,000 of

fixed costs, the number of units required to be manufactured in respect of product Z shall be:

Firm's Break-even Point (of output)

= = =Fixed Cost Rs
Rs

Z only
Contribution per unit of Z

 Units of 
. ,

.
13 000

3
4333

Thus the capacity of even Product Z need nto be exhausted fully, which is of manufacturing upto 5,000 units.

Firm's Break-even Sales= 4,333 Units of Z ×  Rs. 4 = Rs. 17,332

Above break-even point, the production, sales and contribution can be as under, in order of priorities of output:

Product Unit Selling price Total Contribution Total

per unit Sales per unit contribution

Rs Rs. Rs.

Z 667 4 2,668 3 2,000

Y 20,000 3 60,000 2 40,000

X 10,000 2 20,000 1 10,000

Total 30,667 82,668 52,000

Observation. Our of total sales of Rs, 1,00,000, break-even sales are of Rs. 17,332, under this method; whereas

under constant mix approach, the break-even sales were Rs. 20,000. Thus, this method always given lower break

even point, on account of the manufacture of the product contributing more per unit to cover fixed charges. At the

budgeted level of output, the total profit would be Rs. 52,000 i.e equivalent to the additional contribution (over and

above the break even-point). The second method is followed in practice, since it will yield higher profit at any level

of sales less than that of budgeted sales.

le&foPNsn pkVZle&foPNsn pkVZle&foPNsn pkVZle&foPNsn pkVZle&foPNsn pkVZ
(Break-even Chart)

;g dgk tkrk gS fd Þ ,d fp=k gtkjksa jkCnksa ds cjkcj gksrk gSAß ykxr&ykHk rFkk ifjek.k ds lEcU/k dks loksZÙke :i
ls ,d pkVZ ij n'kkZ;k tk ldrk gS] ftls le&foPNsn pkVZ dgrs gSA ;g ykxr ykHk&ifjek.k pkVZ ;k js[kkfp=k ds uke
ls Hkh tkuk tkrk gSA ;g 'kCnkoyh vf/kd mi;qDr gS D;ksafd tSlk fd igys dgk x;k gS fd ̂ le&foPNsn fo'ys"k.k* dh



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu94

vis{kk *ykxr ifjek.k&ykHk fo'ys"k.k* 'kCn vf/kd mfpr gSA pkVZ dsoy ml fcUnq dks gh ugha n'kkZ,xk ftl ij ykxr
o vk; cjkcj gksrs gSaa vfirq mRiknu ds fofHkUu Lrjksa ij ykxr&vk; o ykHk dks Hkh n'kkZ;kA bl n'kkZus okyh rduhd
dh lgk;rk ls ykxr] foØ; ewY; o mRiknu dh ek=kk esa ifjorZuksa ds izHkkoksa dk v/;;u fd;k tk ldrk gSaA pkVZMZ
bfULV~V;wV vkWQ eSusteSUV ,dkmUVs~UVl] baXyS.M ds ds vuqlkj le&foPNsn pkVZ ,d ,slk pkVZ gS tks fØ;k ds fofHkUu Lrjksa
ij ykHk ;k gkfu dks n'kkZrk gSA og Lrj ftl ij u ykHk&u gkfu n'kkZ;h tkrh gS] le&foPNsn fcUnq dgykrk gSA ;g
,d pkVZ dk :i Hkh ys ldrk gS ftl ij ;k rks dqy ykxr dk foØ; ls ;k fLFkj ykxr dk va'knku ls lEcU/k n'kkZ;k
tkrk gSA le&foPNsn pkVZ ,d laf{kIr fp=k ds :i eas izLrqr fd;k x; ekLVj yksp'khy ctV gS] tks fd fdlh fn;s x;s
foØ; ifjek.k ij lk/kkj.k ykHk dks n'kkZrk gSA ;g ykHk&ifjek.k lEcU/k dks ljy <ax ls izLrqr djus dk ,d mi;ksxh
;U=k gS vkSj fofHkUu rRoksa tSls fd ifjek.k] ewY; rFkk ykxrksa esa ifjorZuksa ds izHkkoksa dks iznf'kZr djus esa lgk;rk iznku
djrk gSA pkVZ izHkkoiw.kZ <ax ls rFkk dsoy ns[kus ek=k ls lkjh dgkuh crkrk gSA

1. mRiknu ds fofHkUu Lrjksa ij lEHkkfor ykHk ;k gkfuA

2. lhekUr ykxr rFkk fLFkj ykxr esa lEcU/kA

3. ,d lqfo/kktud mRiknu bdkbZ ds fy, ykHkktZu nj dh o`f)A

4. le&foPNsn fcUnqA

5. lqj{kk dh lhekA

6. la;ksx dk dks.k la;ksx dk dks.k la;ksx dk dks.k la;ksx dk dks.k la;ksx dk dks.k (Angle of Incidence)% og dks.k tks le&foPNsn fcUnq ij foØ; js[kk rFkk dqy ykxr js[kk
}kjk cuk;k tkrk gS la;ksx dks dks.k dgykrk gSA mPp ykHk nj la;ksx ds cM+s dks.k }kjk O;Dr dh tkrh gSA
vkSj blds foijhr] NksVk dks.k ykHk nj dh deh bafxr djrk gSA

7. va'knku o YkkHk&ifjek.k vuqikr ¼;fn vko';drk gks½A

le&foPNsn pkVks± ds izdkjle&foPNsn pkVks± ds izdkjle&foPNsn pkVks± ds izdkjle&foPNsn pkVks± ds izdkjle&foPNsn pkVks± ds izdkj
(Types of Break-even Charts)

,d le&foPNsn pkVZ dks leL;k dh mi;qDrk ds vk/kkj ij fuEu esa ls fdlh ,d ;k vf/kd izdkj ls cuk;k tk ldrk
gSA

1. lk/kkj.k le&foPNsn pkVZlk/kkj.k le&foPNsn pkVZlk/kkj.k le&foPNsn pkVZlk/kkj.k le&foPNsn pkVZlk/kkj.k le&foPNsn pkVZ%  lk/kkj.k le&foPNsn pkVZ cukus ds fy, fuEu nks fof/k;ka iz;ksx esa ykbZ tkrh gSaA

(i) izFke fof/kizFke fof/kizFke fof/kizFke fof/kizFke fof/k% js[kkfp=k ds ,Dl&v{k ij mRiknu dk ifjek.k ;k foØ; dh ek=kk RkFkk okbZ&v{k ij ¼yEc
:i js[kk½ ij ykxrsa rFkk foØ; jkf'k;k¡ iznf'kZr dh tkrh gSA ,Dl&v{k ds lekukUrj ,d LFkk;h ykxr
js[kk [khsap yh tkrh gS D;kasfd mRiknu ds izR;sd ifjek.k ij LFkk;h ykxrsa mruh gh jgasaxhA LFkk;h ykxr
js[kk ds Åij ifjorZu'khy ykxr js[kk iznf'kZr dh tk;sxh tks ;g ctk,xh fd mRiknu ds ifjek.k esa o`f)
ds lkFk ykxr esa o`f) gks jgh gSA bl js[kk dks dqy ykxr js[kk Hkh dgrs gSa D;ksafd ;g ml fcUnq ls izkjaHk
gksrh gS tgk ifjorZu'khy ykxrsa 'kwU; gSa rFkk LFkk;h ykxrsa dj nh xbZ gSaA blds i'pkr~ foØ; jkf'k;ka
ewy fcUnq ls vafdr dh tk,axh rFkk ,d js[kk [khap yh tk;sxh tks mRiknu esa o`f) esa lkFk Åij dh fn'kk
esa tk;sxhA ;s nks js[kk,a dqy ykxr js[kk rFkk foØ; js[kk ,d nwljs dks ,d fcUnq ij dkVasxhA bl fcUnq
ls mRiknu ds ml Lrj dks Kkr djus ds fy, ,d yEc [khap fy;k tk;sxk] ftl Lrj ij O;kikj dh u
ykHk&u gkfu dh fLFkfr gS] D;ksafd ;gka dqy ykxr vk; ds cjkcj gksrh gSA ;fn O;olk; mRiknu ds bl
Lrj ls de mRiknu djrk gS rks mls gkfu gksxhA gkfu dk Hkkx fuEurj foØ; js[kk ,oa mPprj dqy ykxr
js[kk }kjk n'kkZ;k tkrk gSA ;fn O;kikj esa le&foPNsn Lrj ls vf/kd bdkb;ksa dk mRiknu gksrk gS rks ykHk
gksxk vkSj mRiknu esa o`f) ds lkFk&lkFk c<+rk tk;sxkA ;g mPprj foØ; js[kk ,oa fuEurj dqy js[kk
}kjk n'kkZ;k tkrk gSA
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Illustration 4.7. From the following figures draw a break-even chart and verify the break-even point arithmetically

also.

Product Fixed Cost Variable cost Selling Price

per unit Per units

Units Rs. Rs Rs.

10,000 20,000 2 2.50

20,000 20,000 2 2.50

30,000 20,000 2 2.50

40,000 20,000 2 2.50

50,000 20,000 2 2.50

60,000 20,000 2 2.50

Solution.

Arithmetical Verification

B E. P of output
Total Fixe

. = d Costs
Contribution per units

= 20 000
0
,
.
 
 5

  = 40,000 Units

The break-even sales will be amount of Rs. 1,00,000 (i.e. 40,000    Rs. 2.50)

The data have beeen presented through the following chart :

f}rh; fof/k%f}rh; fof/k%f}rh; fof/k%f}rh; fof/k%f}rh; fof/k%

le&foPNsn pkVZ cukus dh nwljh fof/k ds vUrxZr ifjorZu'khy ykxr js[kk dks igys n'kkZ;k tkrk gS rFkk blds i'pkr~
LFkk;h ykxr js[kk dks ifjorZu'khy ykxr js[kk ds Åij [khapk tkrk gSA ;g js[kk dqy ykxr js[kk gksxh ¼tSlk izFke fofèk
ds vUrxZr Fkk½A ijUrq izFke fof/k rFkk bleas ,d vUrj gSA blds vUrxZr tks LFkk;h ykxr js[kk] ifjorZu'khy ykxr js[kk
ds Åij n'kkZ;h tkrh gS og ifjorZu'khy ykxr js[kk ds lekukUrj gksrh gS] tcfd izFke fof/k ds vUrxZr LFkk;h ykxr
js[kk ,Dl&v{k ds lekUrj gksrh gSA tcfd izFke fof/k ds vUrxZr LFkk;h ykxr js[kk ,Dl&v{k ds lekukUrj gksrh gSA
foØ; js[kk Bhd izFke fof/k dh Hkk¡fr gh [khaph tkrh gSA vr% bl fof/k dk ;g vfrfjDr ykHk gS fd mRiknu ds fofHkUu
Lrjksa ij va'knku pkVZ esa Lor% gh iznf'kZr gks tkrs gSaaA le&foPNsn fcUnq LFkk;h ykxr js[kk ¼vFkkZr~ dqy ykxr js[kk½ rFkk
foØ; js[kk ds dVko }kjk iznf'kZr gksrk gSA

×



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu96

bl fof/k ds vuqlkj mnkgj.k 4.7. esa nh xbZ la[;kvksa ds vk/kkj ij le&foPNsn pkVZ fuEu izdkj n'kkZ;k tk,xkA

va'knku le&foPNsn pkVZva'knku le&foPNsn pkVZva'knku le&foPNsn pkVZva'knku le&foPNsn pkVZva'knku le&foPNsn pkVZ

bl pkVZ ij ,d n`f"V Mkyus ls] mRiknu ds fofHkUu Lrjksa ij va'knku izR;{k :i ls tkuk tk ldrk gSA bl pkVZ dks
cukus ds fy, LFkk;h ykxr dks izkjEHk eas gh ,Dl&v{k ds lekukUrj vafdu dj fy;k tkrk gSA ¼tSlk dh izFke fofèk
esa crk;k x;k Fkk½A blds i'pkr~ va'knku js[kk uhps ls ;k ewy&fcUnq ls [khaph tkrh gS tks mRiknu esa o`f) ds lkFk&lkFk
Åij dh vksj tkrh gSA pkVZ esa ifjorZu'khy ykxr js[kk ;k dqy ykxr js[kk ugha n'kkZ;h tkrhA foØ; js[kk&'kwU; fcUnq
ls mlh Hkk¡fr vkjsf[kr dh tkrh gS ijUrq D;ksafd dqy ykxr js[kk ugha gksrh] foØ; js[kk o dqy ykxr js[kk ds dVku dk
dksbZ iz'u ghs ugha mBrk] ftlls le&foPNsn fcUnq Kkr gks ldsA ,slh voLFkk esa va'knku js[kk LFkk;h ykxr js[kk dks dkVrh
gS rFkk dVko dk fcUnq le&foPNsn fcUnq dgykrk gSA bl Lrj ij LFkk;h ykxrsa va'knku ds cjkcj gksrh gSa] ftldk vFkZ
gS fd Lrj ij dksbZ Hkh ykHk ;k gkfu ugha gksxhA tSls &tSls va'knku LFkk;h ykxrksa ls vf/kd gksrk tkrk gS] mRiknu ds
fofHkUu Lrjksa ij O;kikj dks ykHk gksrk gS rFkk tSls&tSls va'knku LFkk;h ykxrksa ds Lrj ls de gksrk tkrk gS] mRiknu
ds fofHkUu Lrjksa ij O;kikj dks gkfu gksrh gSA

lk/kkj.k ykHk pkVZlk/kkj.k ykHk pkVZlk/kkj.k ykHk pkVZlk/kkj.k ykHk pkVZlk/kkj.k ykHk pkVZ

;g ,d fo'ks"k izdkj dk pkVZ gS tks foØ; ds fofHkUu Lrjksa ij ykHk dks n'kkZrk gSA mnkgj.k 4.7 ds vkadM+ksa dh lgk;rk
ls pkVZ dks fuEu :i ls n'kkZ;k tk ldrk gSA
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fofHkUu ewY;ksa ds fy, ykHk pkVZfofHkUu ewY;ksa ds fy, ykHk pkVZfofHkUu ewY;ksa ds fy, ykHk pkVZfofHkUu ewY;ksa ds fy, ykHk pkVZfofHkUu ewY;ksa ds fy, ykHk pkVZ

ykHk pkVZ fofHkUu ewY;ksa ds ykHk ij iM+us okys izHkko dks n'kkZrk gSA fofHkUu foØ; ewY;kas ij le&foPNsn fcUnq Hkh
fHkUu&fHkUu gksxkA ;fn ewY; c<+rk gS rks le&foPNsn fcUnq de gksxk vkSj ;fn foØ; ewY; de gksrk gS rks le&foPNsn
fcUnq c<+sxkA

ykHk ekxZ&pkVZykHk ekxZ&pkVZykHk ekxZ&pkVZykHk ekxZ&pkVZykHk ekxZ&pkVZ

;g pkVZ cgq&mRikn QeZ dh n'kk dh rS;kj fd;k tkrk gSA dqy foØ; dks izR;sd oLrq ds fy, fofHkUu Hkkxksa esa ck¡V fn;k
tkrk gSA dqy ykHk ekxZ ykHk js[kk gS tks dqy LFkk;h ykxr ds fcUnq ls dqy ykHk ds fcUnq rd foØ; ek=kk ds vuqlkj
i`Fkd :i ls [khaph tkrh gSA mRikn ykHk ekxZ js[kk mPpre ykHk&ifjek.k vuqikr okyh oLrq ls izkjaHk djds ykHk&ifjek.k
vuqikrksa ds ?kVrs Øe esa vafdr dh tkrh gSA izkjafHkd fcUnq okbZ&v{k ij dqy LFkk;h ykxr fcUnq gksrk gSA ;g js[kk ml
fcUnq rd c<+rh tkrh gS ftl rd oLrq LFkk;h ykxr olwy djus ;k mlds vfrfjDr va'knku nsus rd ;ksX; gSA mlds
i'pkr~] ftl oLrq ds ykHk&ifjek.k vuqikr dk f}rh; Øe gksrk gS] mlds ykHk ekxZ dks iznf'kZr fd;k tkr gSaA ;g izfØ;k
rc rd pkyw jgrh gS tc rd lHkh oLrqvksa }kj iznÙk dqy ykHk ds fcUnq rd js[kk dks tksM+ u fy;k tk,A bl izdkj]
mPpre ykHk&ifjek.k vuqikr ls izkjaHk djds Øekuqlkj de ykHk&ifjek.k vuqikrksa rd bl izfØ;k }kjk js[kkfp=k ij
lap;h ykHkksa vFkok gkfu;ksa dks vafdr fd;k tkrk gSA ;g pkVZ fefJr le&foPNsn fcUnq Hkh n'kkZrk gSA

fo'ys"k.k ;k foLr`r le&foPNsn pkVZfo'ys"k.k ;k foLr`r le&foPNsn pkVZfo'ys"k.k ;k foLr`r le&foPNsn pkVZfo'ys"k.k ;k foLr`r le&foPNsn pkVZfo'ys"k.k ;k foLr`r le&foPNsn pkVZ

lkewfgd :i ls lHkh lhekUr ykxrksa dks izLrqr djus dh vis{kk buds fofHkUu rRoksa ds vk/kkj ij pkVZ cuk;k tkrk gSA
ykHkksa dks Hkh buds i`Fkd&i`Fkd vk;kstuksa ds vk/kkj ij n'kkZ;k tkrk gSA LFkk;h ykxrksa ds Hkkxksa ds fooj.kksa dks Hkh vyx
ls iznf'kZr fd;k tk ldrk gSA bl izdkj ds pkVZ dks fo'ys"k.k ;k foLr`r le&foPNsn pkVZ dgrs gSA bl pkVZ dks ;k
rks (i) loZizFke LFkk;h ykxr js[kk [khapdj vkSj mlds Åij ifjorZu'khy ykxr js[kk,¡ lap;h vk/kkj ij [khapdj cuk;k
tk ldrk gSA vFkok (ii) loZizFke ifjorZu'khy ykxrksa ds rRoksa dh js[kkvksa dks [khapdj rRi'pkr~ mlds Åij LFkk;h
ykxrksa dks n'kkZdj cuk;k tk ldrk gSA nksuaksa gh fLFkfr;ksa esa ykHk ds vk;kstu dqy ykxrksa ds Åij gh iznf'kZr fd, tkrs
gSA

;g pkVZ u dsoy lEiw.kZ ykxr <kaps dk foLr`r fooj.k nsrk gS] vfirq fuEu fcUnqvksa dks Hkh n'kkZrk gS (i) ftlds uhps ykHkksa
dks jksdk ugha x;k gSA (ii) ftlds uhps lk/kkj.k va'k ykHkka'k dek, ugha x, gSa rFkk ftlds Åij O;kikj esa ykHk jksds tk
ldrs gSa rFkk] (iii) ftlds uhps iwokZf/kdkj ykHkka'k dek, ugha x, gSaA lkekU; le&foPNsn fcUnq rks iznf'kZr gksrk gh gSSA

jksdM+ le&foPNsn pkVZjksdM+ le&foPNsn pkVZjksdM+ le&foPNsn pkVZjksdM+ le&foPNsn pkVZjksdM+ le&foPNsn pkVZ

jksdM+ le&foPNsn fcUnq dh x.kuk dks v/;k; esa igys le>k;k tk pqdk gSA jksdM+ le&foPNsn fcUnq dks pkVZ ds ek/;e
ls Hkh n'kkZrk tk ldrk gSA eq[; mís'; ;g gksrk gS fd ftl fcUnq ij va'knku jksdM+ LFkk;h ykxrksa ds fcYdqy cjkcj
gksrk gS] og iznf'kZr fd;k tk ldsA ;g og fcUnq gS ftlds uhps udn gkfu;k¡ gks tk,axhA bl pkVZ dks cukus gsrq LFkk;h
ykxrksa dks nks oxks± esa foHkkftr dj fy;k tkrk gS (i) ,slh LFkk;h ykxrsa ftuds fy, rqjUr jksdM+ dh vko';drk gS] rFkk
(ii) ,slh LFkk;h ykxrsa ftuds fy, rqjUr jksdM+ dh vko';drk ugha gS] mnkgj.kkFkZ] Ðkl ¼tks jksdM+ en ugha gksrk½] LFkfxr
ykxrsa tSls foKkiu] 'kks/k ,oa fodkl ykxrsa vkfn tks dbZ o"kksZ ls lacaf/kr gksrh gSa rFkk dkYifud ykxrsa ¼tSls lEifÙk ds
iw.kZ :i ls Ðkflr gksus ds mijkUr Hkh pktZ fd;k x;k mfpr fdjk;k vkfn½A

pkVZ esa jksdM+ LFkk;h ykxrksa dh js[kk dks loZizFke n'kkZ;k tkrk gSA ifjorZu'khy ykxr ¼ftuds fy, jksdM+ gh vko';d
gksrh gS½ tks f}rh; LFkku ij n'kkZ;k tkrk gSA _.k ij C;kt dks Hkh i`Fkd :i ls iznf'kZr fd;k tk ldrk gSA ftu LFkk;h
ykxrksa ds fy, jksdM+ dh vko';drk ugha gS] mUgsa bl js[kk ds Åij [khapk tkrk gSA rRi'pkr~ ykHk ds vk;kstu n'kkZ,
tkrs gSaA
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fu;a=k.k le&foPNsn pkVZfu;a=k.k le&foPNsn pkVZfu;a=k.k le&foPNsn pkVZfu;a=k.k le&foPNsn pkVZfu;a=k.k le&foPNsn pkVZ

le&foPNsn pkVZ ds ek/;e ls ctV rFkk okLrfod ykHkksa dh rqyuk dh tk ldrh gS rFkk ykHk fopj.k n'kkZ;k tk ldrk
gSA bl pkVZ dks fu;a=k.k le&foPNsn pkVZ blfy, dgrs gSa D;kasfd lhekUr ykxr izfof/k] ctV fu;a=k.k izfof/k ,oa izekfir
ykxr izfof/k rhsuksa feydj fu;a=k.k dk loksZÙke vk/kkj iznku djrh gSaA bl pkVZ ij ctV le&foPNsn fcUnq Li"V :i
ls n`f"Vxkspj gksrk gSA ns[kus ek=k ls gh ctV ;k izeki ykxr rFkk foØ; ,oa okLrfod ykxr vkSj foØ; ds e/; vuqdwy
,oa izfrdwy fopj.k Hkh Kkr gks tkrs gSaA izca/kdksa dks fDy"B fopj.kksa dks ns[kus dh vko';drk ugha gSA D;kasfd bl pkVZ
ls gh os lacaf/kr fn'kk esa dk;Zokgh izkjaHk dj ldrs gSA

le&foPNsn fo'ys"k.k dh ekU;rk,¡le&foPNsn fo'ys"k.k dh ekU;rk,¡le&foPNsn fo'ys"k.k dh ekU;rk,¡le&foPNsn fo'ys"k.k dh ekU;rk,¡le&foPNsn fo'ys"k.k dh ekU;rk,¡
(Assumptions Underlying Break-even Analysis)
1. ykxrksa dks fLFkj o ifjorZu'khyrk rRoksa esa foHkDr fd;k tk ldrk gSA ;fn ifjorZu'khy ykxrsa gSa rks mUgas Hkh

fLFkj o ifjorZu'khy rRoksa esa foHkDr fd;k tk ldrk gSA

2. mRiknu esa ifjorZu ds mijkUr Hkh LFkk;h ykxrsa fLFkj jgrh gSA

3. ifjorZu'khy ykxrsa mRiknu ds lkFk leku nj ls ifjofrZr gksrh gSaA mRiknu ds izR;sd Lrj ij izfr bdkbZ
ifjorZu'khy ykxrsa leku jgrh gSaA

4. foØ; ifjek.k esa o`f) gksus ij foØ; ewY; ifjorZu ugha gksrkA

5. LVkWd esa dksbZ ifjorZu ugha gksrkA ;k rks og fLFkj jgrk gS vFkok 'kwU; gksrk gSA

6. ;k rks ,d gh mRikn gksrk gS vFkok mRikn feJ.k fLFkj jgrk gSA

7. ykxrsa dsoy ifjek.k }kjk izHkkfor gksrh gSA

8. le; bruk vYi ekuk tkrk gS ftlesa eqnzk dk le;&ewY; egÙoiw.kZ ugha gksrkA

9. mRiknu fof/k rFkk mRikn izeki esa ifjorZu ugha gksxkA

10. dk;Z{kerk esa deh ;k o`f) ugha gksxhA

le&foPNsn pkVks± ds ykHkle&foPNsn pkVks± ds ykHkle&foPNsn pkVks± ds ykHkle&foPNsn pkVks± ds ykHkle&foPNsn pkVks± ds ykHk
(Advantages of Break-even Charts)
1. foLr`r ,oa Li"V ;k le>us ;ksX; lwpukfoLr`r ,oa Li"V ;k le>us ;ksX; lwpukfoLr`r ,oa Li"V ;k le>us ;ksX; lwpukfoLr`r ,oa Li"V ;k le>us ;ksX; lwpukfoLr`r ,oa Li"V ;k le>us ;ksX; lwpuk% ,sls pkVZ lwpuk dks cgqr Li"V :i ls n'kkZrs gSaA pkVZ ij ,d n`f"Vikr

ls gh lEiw.kZ fooj.k dk ltho fp=k izLrqr gksrk gSA ykxr ds fofHkUu rRoksa&izR;{k lkexzh] izR;{k Je] mifjO;;
¼dkj[kkuk] dk;kZy; ,oa foØ; vkfn½ ,d fo'ys"k.kkRed le&foPNsn pkVZ }kjk iznf'kZr fd;s tk ldrs gSaaA lwpuk
lk/kkj.k izk:i esa izLr`r dh tkrh gS] vr% Li"V ;k le>us ;ksX; gksrh gSA

2. oLrqvksa ,oa O;kikj dh ykHknk;drk dh tkudkjhoLrqvksa ,oa O;kikj dh ykHknk;drk dh tkudkjhoLrqvksa ,oa O;kikj dh ykHknk;drk dh tkudkjhoLrqvksa ,oa O;kikj dh ykHknk;drk dh tkudkjhoLrqvksa ,oa O;kikj dh ykHknk;drk dh tkudkjh% ̂ u ykHk u gkfu* dk Lrj Kkr fd;k tk ldrk gS vkSj blds
vfrfjDr fofHkUu oLrqvkas dh ykHknk;drk Hkh le&foPNsn pkVks± dh lgk;rk ls Kkr dh tk ldrh gSA O;kikj
dks LFkk;h ;k vLFkk;h :i ls cUn fd;k tk;s vFkok gkfu ij pyk;k tk;s bl leL;k dk lek/kku Hkh
le&foPNsn fo'ys"k.k ds }kjk fd;k tk ldrk gSA

3. ykxr ,oa foØ; ewY; esa ifjorZu ds izHkko dk izn'kZuykxr ,oa foØ; ewY; esa ifjorZu ds izHkko dk izn'kZuykxr ,oa foØ; ewY; esa ifjorZu ds izHkko dk izn'kZuykxr ,oa foØ; ewY; esa ifjorZu ds izHkko dk izn'kZuykxr ,oa foØ; ewY; esa ifjorZu ds izHkko dk izn'kZu% mRiknu ds fofHkUu Lrjksa ij LFkk;h o ifjorZu'khy
yxkrksa esa ifjorZu'khy ykxrksa esa ifjorZu dk ykHk ij izHkko pkVZ }kjk Li"Vr;k iznf'kZr fd;k tk ldrk gSA
le&foPNsn pkVZ }kjk foØ; ewY; eas ifjorZu dk izHkko Hkh 'kh?kzrk ls le>k;k tk ldrk gSA nwljs 'kCnksa esa
mRiknu ds fofHkUu Lrjksa ij ykxr] ifjek.k] ykHk rFkk fofHkUu foØ; ewY;ksa dk lEcU/k pkVZ }kjk n'kkZ;k tkrk
gSA blfy, ;g O;olk; ds pyu ds fy, vfuok;Zrkvksa dk v/;;u djrk gSA

4. ykxr&fu;U=k.kykxr&fu;U=k.kykxr&fu;U=k.kykxr&fu;U=k.kykxr&fu;U=k.k% le&foPNsn pkVZ oLrq dh dqy ykxr esa LFkk;h ykxr dk vkuqikfrd egÙo n'kkZrk gSA ;fn
LFkk;h ykxrsa vf/kd gksrh gSa rks mu ij izcU/kdksa }kjk fu;U=k.k fd;k tk ldrk gSA
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5. ferO;;rk ,oa dq'kyrkferO;;rk ,oa dq'kyrkferO;;rk ,oa dq'kyrkferO;;rk ,oa dq'kyrkferO;;rk ,oa dq'kyrk% {kerk dk lEiw.kZ lEHko lhek rd iz;ksx fd;k tk ldrk gS rFkk {kerk iz;ksx esa
ferO;;rk ykbZ tk ldrh gSA le&foPNsn pkVZ }kjk rqyukRed IykUV dq'kyrkvksa dk v/;;u fd;k tk ldrk
gSA foØ; js[kk ,oa ifjorZu'khy ykxr js[kk ds e/; Þla;ksx ds dks.kß }kjk ,d IykUV esa mRiknu dh dq'kyrk
n'kkZ;h tkrh gSA

le&foPNsn pkVks± dh lhek,¡le&foPNsn pkVks± dh lhek,¡le&foPNsn pkVks± dh lhek,¡le&foPNsn pkVks± dh lhek,¡le&foPNsn pkVks± dh lhek,¡
(Limitations of Break-even Charts)
1. feF;k EkkU;rkvksa ij vk/kkfjr

(i) LFkk;h ykxrsa lnk fLFkj ugha jgrhaLFkk;h ykxrsa lnk fLFkj ugha jgrhaLFkk;h ykxrsa lnk fLFkj ugha jgrhaLFkk;h ykxrsa lnk fLFkj ugha jgrhaLFkk;h ykxrsa lnk fLFkj ugha jgrha% le&foPNsn pkVks± dh ekU;rk,a izR;sd O;olk; esa gj le; lgh ugha
gks ldrhaA

(ii) ifjorZu'khyrk ykxrsaa lnk vkuqikfrdk :i ls ifjofrZr ugha gksrhifjorZu'khyrk ykxrsaa lnk vkuqikfrdk :i ls ifjofrZr ugha gksrhifjorZu'khyrk ykxrsaa lnk vkuqikfrdk :i ls ifjofrZr ugha gksrhifjorZu'khyrk ykxrsaa lnk vkuqikfrdk :i ls ifjofrZr ugha gksrhifjorZu'khyrk ykxrsaa lnk vkuqikfrdk :i ls ifjofrZr ugha gksrh% ifjorZu'khy ykxrsa Hkh lnk ml
vuqikr esa ifjofrZr ugha gksrha ftl vuqikr esa mRiknu ;k foØ; dh ek=kk ifjofrZr gksrh ftl vuqikr
eas mRiknu ;k foØ; dh ek=kk ifjofrZr gksrh gSA lkekU;r;k ;g vuqikr c<+ tkrk gS ;fn Øekxr Ðkl
fu;e O;kikj esa ykxw gS rFkk og vuqikr ?kV tkrk gS ;fn Øekxr o`f) fu;e ykxw gSA bl izdkj
ifjorZu'khy ykxr js[kk vFkkZr~ dqy ykxr js[kk rFkk LFkk;h ykxr js[kk [khapus es dfBukbZ mifLFkr gks
tkrh gSA [khaph xbZ js[kk,¡ lh/kh ugha gksrha vkSj dHkh&dHkh ifjorZu'khy ykxrksa ds lacU/k esa oØh; js[kk
cu tkrh gSA

(iii) foØ; vk; esa lnk vkuqikfrd ifjorZu ugha gksrkfoØ; vk; esa lnk vkuqikfrd ifjorZu ugha gksrkfoØ; vk; esa lnk vkuqikfrd ifjorZu ugha gksrkfoØ; vk; esa lnk vkuqikfrd ifjorZu ugha gksrkfoØ; vk; esa lnk vkuqikfrd ifjorZu ugha gksrk% ykxr i{k ds vfrfjDr foØ; i{k Hkh mRiknu ds
lHkh Lrjksa ij vifjorZu'khyrk ds lEcU/k esa fo'oluh; ugha gSA foØ; ewY; mRiknu esa o`f) ds lkFk izk;%
de dj fn;s tkrs gSa rkfd foØ; ls dqy vk; esa o`f) gks tk;sA bl izdkj] foØ; vk; ds lEcU/k esa Hkh
,d lh/kh js[kk dh vis{kk oØ js[kk n'kkZ;h tkrh gSA tc dqy ykxr js[kk vkSj foØ; js[kk nksuksa gh lhèkh
js[kk,a ugha gksxha rks le&foPNsn fcUnq mRiknu dk lgh Lrj ugha n'kkZ,xkA ;g ekuuk lgh ugha gS fd
mRiknu vf/kdre gksus ij foØ; ls vk; Hkh vf/kdre gksxhA

2. lhfer lwpuklhfer lwpuklhfer lwpuklhfer lwpuklhfer lwpuk% ,d le&foPNsn pkVZ esa lhfer lwpuk gh izLrqr dh tk ldrh gSA ;fn LFkk;h ykxr] ifjorZu'khy
ykxr ,oa foØ; ewY; esa ifjorZuksa dk v/;;u djuk gks rks vusd pkVks± dh lgk;rk ysuh iM+sxhA blh izdkj
,d pkVZ esa fofHkUu oLrqvksa dh csph xbZ bdkb;ksa dh la[;k ̂ ,Dl&v{k* ij ugha ik;h tk ldrhA vr% ;fn dbZ
oLrqvkas dk fuekZ.k fd;k tk jgk gS rks vusd pkVZ cukdj gh vkadM+ksa dks n'kkZ;k tk ldrk gSA leL;k ds iw.kZ
fo'ys"k.k ds fy, le&foPNsn pkVZ ds lkFk&lkFk fofo/k lwfp;ksa rFkk lkaf[;dh; lkexzh dh lgk;rk Hkh ysuh
iM+rh gSA

3. vuko'drkvuko'drkvuko'drkvuko'drkvuko'drk% fuEu dkj.ko'k le&foPNsn pkVks± dks cukus dh dksbZ vko';drk ugha gSA

(i) dsoy lkj.kh;u i;kZIrdsoy lkj.kh;u i;kZIrdsoy lkj.kh;u i;kZIrdsoy lkj.kh;u i;kZIrdsoy lkj.kh;u i;kZIr% ykxr ,oa foØ; ds ifj.kkeksa dks lkj.kh }kjk izLrqr fd;k tk ldrk gS rFkk blls
Hkh ogh mís'; iwjk gks tk;sxk tks ,d le&foPNsn pkVZ }kjk gksrk gSA vr% pkVZ }kjk izLrqrhdj.k rFkk
le&foPNsn fo'ys"k.k ds xf.krh; ;U=k ds iz;ksx dh dksbZ vko';drk ugha gksrhA

(ii) fu.kkZ;d ekxZ&n'kZu iznku ugha fd;k tkrk% fu.kkZ;d ekxZ&n'kZu iznku ugha fd;k tkrk% fu.kkZ;d ekxZ&n'kZu iznku ugha fd;k tkrk% fu.kkZ;d ekxZ&n'kZu iznku ugha fd;k tkrk% fu.kkZ;d ekxZ&n'kZu iznku ugha fd;k tkrk% izcU/kdksa dks le&foPNsn fo'ys"k.k dh izfof/k }kjk dk;Z dk
dksbZ fu.kkZ;d vk/kkj ;k ekxZ&n'kZu iznku ugha fd;k tkrkA

4- fofo/k lhek,¡%fofo/k lhek,¡%fofo/k lhek,¡%fofo/k lhek,¡%fofo/k lhek,¡%

(i) mRiknu dh fotkrh; bdkb;ksa esa dfBukbZ% mRiknu dh fotkrh; bdkb;ksa esa dfBukbZ% mRiknu dh fotkrh; bdkb;ksa esa dfBukbZ% mRiknu dh fotkrh; bdkb;ksa esa dfBukbZ% mRiknu dh fotkrh; bdkb;ksa esa dfBukbZ% tc fofHkUu mRikfnr oLrqvksa dh mRiknu dh bdkb;k¡ ,d
tSlh u gksa rks le&foPNsn fo'ys"k.k dh izfof/k ykxw ugha dh tk ldrhA vr% pkVZ ds izLrqrhdj.k esa
dfBukbZ gksrh gSA ;|fi ,slh fLFkfr esa mRiknu dks Þizeki ?kaVksaß vFkkZr~ ,d leku bdkbZ ds :i esa O;Dr
fd;k tk ldrk gSA
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(ii) xq.kkRed ?kVdksa dk dksbZ /;ku ugha% xq.kkRed ?kVdksa dk dksbZ /;ku ugha% xq.kkRed ?kVdksa dk dksbZ /;ku ugha% xq.kkRed ?kVdksa dk dksbZ /;ku ugha% xq.kkRed ?kVdksa dk dksbZ /;ku ugha% le&foPNsn fo'ys"k.k esa xq.kkRed ?kVdksa dk dksbZ /;ku ugha j[kk
tkrkA ;s ?kVd dHkh&dHkh fu.kZ;u gsrq cgqr egÙoiw.kZ gksrs gSaA mnkgj.kkFkZ] ,d mPp dksfV ds gksVy dh
mi;ksfxrk fdjk, dks cgqr vf/kd ?kVkdj c<+kbZ ugha tk ldrh D;ksafd rc vokafNr xzkgd lkekU; xzkgdksa
ds Bgjus ds fy, ijs'kkuh mRiUu dj ldrs gSaA

bu lHkh lhekvksa ds mijkUr Hkh ;g dgk tk ldrk gS fd le&foPNsn pkVZ izca/kdksa ds fy, ,d mi;ksxh ;U=k gS D;ksafd
;g tfVy ,oa foLr`r lwpukvksa dks lkjkaf'kr :i esa bl izdkj iznf'kZr djrk gS fd dsoy n`f"Vikr ls gh budk egRo
le> esa vk tkrk gSA ;|fi ;U=k ds vf/kd ljyhdj.k ls muds fy, dksbZ ykHk ugha gksrk] tks bls l{ke O;kikfjd fu.kZ;
ds fy, iw.kZ :i ls izfrLFkkiu ekurs gSaA la{ksi esa ;g dFku fd O;kikfjd Qes± cgqr de gh le&foPNsn fcUnqvksa ij
ifjpkyu djrh gSa] vr% izca/kdksa ds fy, bl fo'ys"k.k dh cgqr lhfer mi;ksfxrk gS] mfpr ugha gSA ;g rks lgh gS fd
Qes± le&foPNsn fcUnqvksa ij cgqr de gh ifjpkyu djrh gSa ijUrq dsoy blh dkj.k fo'ys"k.k dks nks"kh ugha Bgjk;k tk
ldrkA rduhd dh lhek,¡ vo'; gSa ijUrq pkVZ izca/kdksa ds iFk&izn'kZu gsrq ewY;oku lwpuk iznku djrs gSaA

lhekUr ykxr fof/k ds ykHklhekUr ykxr fof/k ds ykHklhekUr ykxr fof/k ds ykHklhekUr ykxr fof/k ds ykHklhekUr ykxr fof/k ds ykHk
(Advantages of Marginal Costing)

lhekUr ykxr fof/k dh lgk;rk ls vusd fo"k;ksa ls lEcfU/kr izcU/kdh; fu.kZ; fy, tk ldrs gSa] tks fuEu izdkj of.kZr
fd;s x;s gSa&

1- fdruk mRiknu djuk gS% fdruk mRiknu djuk gS% fdruk mRiknu djuk gS% fdruk mRiknu djuk gS% fdruk mRiknu djuk gS% mRiknu dk lcls vf/kd ykHknk;d Lrj fu/kkZfjr fd;k tk ldrk gSA vr% mRiknu
{kerk dk iz;ksx vf/kdre lEHko Lrj rd fd;k tk ldrk gSA

ykxrksa] ewY;ksa rFkk O;kikj ds ifjek.k ds e/; lcls vf/kd ykHknk;d lEcU/k fu/kkZj.k ls izcU/kdksa dks loks±Ùke
foØ; ewY; fuf'pr djus esa lgk;rk feyrh gSA bl izdkj ykHk dks vf/kdre fd;k tk ldrk gS rFkk ykHk
fu;kstu Hkh ljy gks tkrk gSA

2- dkSu&lk mRiknu djuk gS% dkSu&lk mRiknu djuk gS% dkSu&lk mRiknu djuk gS% dkSu&lk mRiknu djuk gS% dkSu&lk mRiknu djuk gS% bldk fu.kZ; fofHkUu oLrqvksa ds ykHknk;d ifjek.kksa dh rqyuk djds fy;k tk
ldrk gSA ;g lEHko gS fd dqN oLrq,¡ ;k fØ;k,¡ le; xqtjus ds lkFk&lkFk vykHknk;d cu tk;saA lhekUr
ykxr&ys[kkadu }kjk oLrqvksa o vkns'kksa dk p;u fd;k tk ldrk gS rFkk foØ; iz;Ru mlh fn'kk esa fd;s tk
ldrs gSaA

tc fofHkUu oLrqvksa dks fHkUu&fHkUu ek=kkvksa esa fufeZr djus ds fy, orZeku {kerk dk iz;ksx djuk gS rks lhekUr
ykxr fof/k oLrqvksa ds loks±Ùke la;ksx dks fu/kkZfjr djus ds fy, Js"B ekxZ n'kZd gSA bl izdkj oSdfYid oLrqvksa
ds p;u rFkk ubZ oLrqvksa ds izos'k ds fy, lhekUr ykxr fof/k cgqr lhek rd lgk;d gksrh gSA

3- mRiknu djuk gS vFkok ugha% mRiknu djuk gS vFkok ugha% mRiknu djuk gS vFkok ugha% mRiknu djuk gS vFkok ugha% mRiknu djuk gS vFkok ugha% fdlh oLrq dk mRiknu dkj[kkus esa fd;k tkuk pkfg, ;k D;k ,d oLrq cká
L=kksr ls Ø; dh tkuh pkfg,] bl fu.kZ; ds fy, oLrq dks ckgj ls Ø; djus ds ewY; dh rqyuk dkj[kkus esa
ml oLrq dks cukus dh lhekUr ykxr ls dh tk ldrh gSA

4- dSls mRiknu djuk gS%dSls mRiknu djuk gS%dSls mRiknu djuk gS%dSls mRiknu djuk gS%dSls mRiknu djuk gS%

(i) fuekZ.k dh fof/k% fuekZ.k dh fof/k% fuekZ.k dh fof/k% fuekZ.k dh fof/k% fuekZ.k dh fof/k% ;fn fdlh oLrq dks nks ;k nks ls vf/kd fof/k;ksa ls fufeZr fd;k tk ldrk gS rks izR;sd
fof/k ds vUrxZr oLrq fuekZ.k dh ykxr Kkr djus ls ml fof/k ds fu.kZ;u esa lgk;rk feysxh] ftls fuekZ.k
ds fy, viuk;k tkuk pkfg,A

(ii) gLr ;k e'khu Je% gLr ;k e'khu Je% gLr ;k e'khu Je% gLr ;k e'khu Je% gLr ;k e'khu Je% e'khu yxkus ;k lEiw.kZ mRiknu gLrJe }kjk djus dh leL;k dk lhekUr ykxr
ys[kkadu izfof/k }kjk lek/kku fd;k tk ldrk gSA

5- dc mRiknu gks% dc mRiknu gks% dc mRiknu gks% dc mRiknu gks% dc mRiknu gks% O;kikfjd eanh ds le; IykUV dks vLFkk;h :i ls LFkfxr fd;k tk;s ;k LFkk;h :i ls cUn
dj fn;k tk;s& ;g fu.kZ; lhekUr ykxrksa ds v/;;u ds i'pkr~ fy;k tk ldrk gSA
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6- fdl ykxr ij mRiknu djuk gS%fdl ykxr ij mRiknu djuk gS%fdl ykxr ij mRiknu djuk gS%fdl ykxr ij mRiknu djuk gS%fdl ykxr ij mRiknu djuk gS%

(i) IykUVksa dh dq'kyrk o ferO;;rk% IykUVksa dh dq'kyrk o ferO;;rk% IykUVksa dh dq'kyrk o ferO;;rk% IykUVksa dh dq'kyrk o ferO;;rk% IykUVksa dh dq'kyrk o ferO;;rk% lhekUr ykxr fofHkUu IykUVksa dh dq'kyrk ,oa ferO;;rk&oLrqvksa]
ek=kkvksa rFkk mRiknu ds fHkUu&fHkUu Lrjksa ij bafxr djrh gSA

(ii) u ykHku ykHku ykHku ykHku ykHk&u gkfu fcUnq% u gkfu fcUnq% u gkfu fcUnq% u gkfu fcUnq% u gkfu fcUnq% lhekUr ykxr ys[kkadu i)fr ds vUrxZr lfUufgr le&foPNsn pkVks± dh izfofèk
dh lgk;rk ls ^u ykHk&u gkfu fcUnq* Kkr fd;k tk ldrk gS rFkk rqyukvksa dks lqyHk djus ds fy,
izcUèkdksa dks lwpuk iznku dh tk ldrh gSA

7- ykHk vf/kdre djuk% ykHk vf/kdre djuk% ykHk vf/kdre djuk% ykHk vf/kdre djuk% ykHk vf/kdre djuk% lhekUr ykxr ys[kkadu dh izfof/k ,d dEiuh ds ykHkksa dks vf/kdre djus ds fy, fuEu
:iksa esa viukbZ tk ldrh gS&

(i) ykHk fu;kstu% ykHk fu;kstu% ykHk fu;kstu% ykHk fu;kstu% ykHk fu;kstu% ;g vf/kdre ykHk izkIr djus ds fy, Hkfo"; dh fØ;kvksa dk fu;kstu gSA tc Hkh foØ;
ewY;] ifjorZu'khy ykxrksa ;k mRikn feJ.k esa dksbZ ifjorZu gksrk gS rks O;kikj ds fofHkUu Hkkxksa dh
rqyukRed ykHknk;drk dk ykHk&ifjek.k vuqikr ,d egÙoiw.kZ iFk&izn'kZd gSA lhekUr ykxr izfof/k ds
vUrxZr izfr ewy ?kVd va'knku dh Hkh x.kuk dh tkrh gS rkfd fofHkUu fodYiksa ds vUrxZr rqyukRed
ykHknk;drk Kkr gks ldsA ykxr ifjek.k&ykHk fo'ys"k.k Hkfo"; ds [krjksa dh vksj igys ls psrkouh ns
nsrk gS rFkk og Hkfo"; esa gksus okys ykHkksa dh vksj Hkh ladsr nsrk gSA bl izdkj lhekUr ykxr izfof/k ds
iz;ksx }kjk vf/kdre ykHk izkfIr dk fu;kstu fd;k tk ldrk gSA

(ii) fu"iknu ewY;kadu% fu"iknu ewY;kadu% fu"iknu ewY;kadu% fu"iknu ewY;kadu% fu"iknu ewY;kadu% O;kikj ds fofHkUu foHkkxksa] bdkb;ksa] Hkkxksa rFkk oLrqvksa ds fu"iknu dk lhekUr ykxr
izfof/k dh lgk;rk ls ewY;kadu fd;k tk ldrk gSA ;g ewY;kadu gkfu;ksa dks de djus rFkk ykHkksa dks
vf/kdre djus ds fy, mfpr ,oa lkef;d dk;Zokgh djus esa lgk;rk iznku djrk gSA

(iii) oSdfYid fofu;ksx ;kstukvksa dk ewY;kadu% oSdfYid fofu;ksx ;kstukvksa dk ewY;kadu% oSdfYid fofu;ksx ;kstukvksa dk ewY;kadu% oSdfYid fofu;ksx ;kstukvksa dk ewY;kadu% oSdfYid fofu;ksx ;kstukvksa dk ewY;kadu% izca/kdksa ds le{k loZnk ml fodYi dks pquus dh leL;k
jgrh gS tks jkf'k fofu;ksx djus ds fy, loksZÙke gksA fofu;ksx ,slh fØ;kvksa esa fd;k tkuk pkfg, ftlls
mPpre lhekUr va'knku izkIr gksA mRiknu lqfo/kkvksa ;k fuekZ.k dh fof/k;ksa vkfn dk oSdfYid mi;ksx Hkh
laHko gks ldrk gSA lhekUr ykxr ys[kkadu izfof/k;k¡ bl laca/k esa lgh fu.kZ; ysus esa izca/kdksa dks lgk;rk
iznku djrh gSaA

lhekUr ykxr fof/k dh lhek,alhekUr ykxr fof/k dh lhek,alhekUr ykxr fof/k dh lhek,alhekUr ykxr fof/k dh lhek,alhekUr ykxr fof/k dh lhek,a
(Limitations of Marginal Costing)
1- LFkk;h ,oa ifjorZu'khy rÙoksa esa oxhZdj.kLFkk;h ,oa ifjorZu'khy rÙoksa esa oxhZdj.kLFkk;h ,oa ifjorZu'khy rÙoksa esa oxhZdj.kLFkk;h ,oa ifjorZu'khy rÙoksa esa oxhZdj.kLFkk;h ,oa ifjorZu'khy rÙoksa esa oxhZdj.k&,d dfBu dk;Z% ,d dfBu dk;Z% ,d dfBu dk;Z% ,d dfBu dk;Z% ,d dfBu dk;Z% LFkk;h ,oa ifjorZu'khy rÙoksa ds vUrxZr ykxrksa

dk fo'ys"k.k ,d dfBu dk;Z gS] D;ksafd ykxrksa dh izo`fÙk dqN n'kkvksa esa fuf'pr ugha gksrhA dqN ykxrsa vkaf'kd
:i ls LFkk;h rFkk vkaf'kd :i ls ifjorZu'khy gks ldrh gSaA ,slh ykxrksa dk LFkk;h ,oa ifjorZu'khy Hkkxksa esa
i`Fkd&i`Fkd foHkktu ekU;rkvksa ij vk/kkfjr gksrk gS] rF;ksa ij ughaA

dqN mifjO;; mRiknu dh ek=kk ;k le; nksuksa ls gh lEcfU/kr ugha gksrs] vr% mUgsa LFkk;h ;k ifjorZu'khy fdlh
Hkh Js.kh esa ugha j[kk tk ldrkA Jfedksa dk cksul] iz'kklfud deZpkfj;ksa dh lqfo/kk,¡ vkfn ds lEcU/k esa
izcUèkdh; fu.kZ; le; ;k mRiknu ek=kk dk /;ku j[ks fcuk gh fy, tkrs gSaA

2- nks"kiw.kZ fu.kZ;% nks"kiw.kZ fu.kZ;% nks"kiw.kZ fu.kZ;% nks"kiw.kZ fu.kZ;% nks"kiw.kZ fu.kZ;% ;fn LFkk;h mifjO;;ksa dk /;ku ugha j[kk tk;s rks ewY;&fu/kkZj.k vkfn ds lEcU/k esa izcU/kdksa
ds fu.kZ; nks"kiw.kZ ,oa feF;k gks ldrs gSaA LFkk;h ykxrsa vf/kd gksus ds dkj.k fdlh oLrq dk fuekZ.k vykHknk;d
gks ldrk gS pkgs fofHkUu oLrqvksa dh lhekUr ykxrsa ,d&tSlh gh D;ksa u gksaA

3- iz;ksx dfBu% iz;ksx dfBu% iz;ksx dfBu% iz;ksx dfBu% iz;ksx dfBu% lhekUr ykxr ys[kkadu izfof/k dk iz;ksx vf/kdrj O;olk;ksa esa dfBu gSA midk;Z ykxr fof/k ds
lkFk ;g vklkuh ls ykxw ugha dh tk ldrhA

4- csgrj izfof/k;ka miyC/k% csgrj izfof/k;ka miyC/k% csgrj izfof/k;ka miyC/k% csgrj izfof/k;ka miyC/k% csgrj izfof/k;ka miyC/k% ctV fu;a=k.k ,oa izekfir ykxr ys[kkadu dh izfof/k;k¡ lhekUr ykxr ys[kkadu izfofèk
ls vf/kd vPNh izdkj mís';ksa dh iwfrZ djrh gSaA fopj.k fo'ys"k.k }kjk] ifjek.k ,oa dq'kyrk esa ifjorZuksa ds
dkj.k ykHknk;drk ij izHkko dk v/;;u fd;k tk ldrk gS] vr% bl izfof/k dh dksbZ vko';drk ugha gSA
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5- ifjorZu'khy mRiknu dh voLFkk esa vokLrfod% ifjorZu'khy mRiknu dh voLFkk esa vokLrfod% ifjorZu'khy mRiknu dh voLFkk esa vokLrfod% ifjorZu'khy mRiknu dh voLFkk esa vokLrfod% ifjorZu'khy mRiknu dh voLFkk esa vokLrfod% tc mRiknu esa cgqr vf/kd ifjorZu gksrs gSa rks lhekUr ykxr
lead vokLrfod cu tkrs gSaA ;g fo'ks"k :i ls ekSleh m|ksxksa esa gksrk gSA

bl izdkj fo'ks"kdj eanh ds le; lhekUr ykxr ds vk/kkj ij xyr fu.kZ; fy;s tk ldrs gSa tc lhekUr ykxr fof/k
c<+k;s x;s rjhds ls :[kk fp=k izLrqr djrh gSA ;g voLFkk vkSj vf/kd eUnh dh vksj ys tkrh gS vkSj [krjk mRiUu dj
ldrh gSA nh?kZdky esa ;g rjhdk mi;qDr ugha gS rFkk lHkh ykxrksa dks /;ku esa j[kk tkuk pkfg,A iw.kZ fp=k rHkh n'kkZ;k
tk ldrk gS tc dqy ykxr rFkk 'kq) ykHk dh x.kuk dh tk;sA lhekUr ykxr fooj.kksa ds vUrxZr iwjh lwpuk,¡ tSls
midj.kksa dk xgu iz;ksx] lzksrksa dk foLrkj] fofu;ksftr iw¡th ij izR;k; bR;kfn] iznku ugha dh tkrhaA

bu lhekvksa ds dkj.k ,d O;fDr dks lhekUr ykxr rduhd dk fof'k"V ifjfLFkfr;ksa esa iz;ksx djrs le; cgqr lko/kku
gksuk pkfg,A ;fn ,d fo'ks"k ifjfLFkfr esa lHkh ifjorZu'khy rÙoksa ls lEcfU/kr lhekUr ykxrsa mfpr :i ls izLrqr ugha
dh tkrha rFkk mudk mfpr fo'ys"k.k ugha fd;k tkrk rks lhekUr ykxr fof/k xyr jkLrs ij ys tk ldrh gS rFkk mu
ifjfLFkfr;ksa esa xyr fu.kZ; fy;s tk ldrs gSaA
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v/;k;v/;k;v/;k;v/;k;v/;k;&&&&&5

oSdfYid pqukoksa laca/kh fu.kZ;oSdfYid pqukoksa laca/kh fu.kZ;oSdfYid pqukoksa laca/kh fu.kZ;oSdfYid pqukoksa laca/kh fu.kZ;oSdfYid pqukoksa laca/kh fu.kZ;
(Decisions Involving Alternative Choices)
fu.kZ; ysuk izca/k dk izeq[k dk;Z gSA fiNys v/;k; esa ;g crk;k x;k gS fd lhekar ykxr rduhd izca/k dks lgh fu.kZ;
ysus esa cgqr lhek rd lgk;rk iznku djrh gSA bl v/;k; esa] ,slh nwljh rduhdksa dk o.kZu fd;k x;k gS tks fu.kZ;
ysus esa izca/kdh; leL;k dk lek/kku djrh gSaA fu.kZ;u dh izfØ;k esa fufgr dneksa dk o.kZu Hkh fd;k x;k gSA lQy
fu.kZ;u ds fy, iz;ksx gksus okyh rduhdksa dk o.kZu djus ls igys fu.kZ;u dks le>uk mi;ksxh gksxkA

fu.kZ;u dk vFkZfu.kZ;u dk vFkZfu.kZ;u dk vFkZfu.kZ;u dk vFkZfu.kZ;u dk vFkZ
(Concept of Decision-Making)

fu.kZ;u fofHkUu fodYiksa esa ls pquko dh izfØ;k gSA ;fn dksbZ fodYi ugha gS rks fu.kZ;u dh leL;k Hkh ugha gksxh] D;ksafd
pquko Li"V gSA rFkkfi fodYi bl izdkj ds gks ldrs gSa tSls fdlh fo'ks"k fØ;k dks fd;k tk, ;k ugha( fdlh fo'ks"k
ifj;kstuk dks Lohdkj fd;k tk, ;k vLohdkj fd;k tk,A ;gka nks fodYi gSa& igyk Lohdkj djuk rFkk nwljk
vLohdkj djukA bl izdkj fu.kZ; ysus dk iz'u mRiUu gksxkA tks fodYi pqus tk,a os izca/k ds n`f"Vdks.k ls lHkh miyC/
k fodYiksa esa ls loksZÙke gksus pkfg,A lHkh miyC/k fodYiksa esa ls mfpr fodYi pquus dh izfØ;k dks gh fu.kZ;u izfØ;k
dgrs gSaA ;g fu/kkZfjr djuk fd dkSu lk fodYi loksZÙke gS] cgqr dfBu gSA vr% fu.kZ;u izfØ;k cgqr dh tfVy gSA
lcls igys ,d lhek fuf'pr dh tkuh pkfg, rkfd lHkh laHko fodYiksa dks fu/kkZfjr lhek ds vanj ewY;kafdr fd;k tk
ldsA tks fodYi fuf'pr lhek dks larq"V djs ;k iwoZ&fu/kkZfjr dlkSfV;ksa ij vf/kdre vk; iznku djs] ogha loksZÙke
fodYi gS vkSj mls pquk tkuk pkfg,A dHkh&dHkh ,slk gks ldrk gS fd xf.krh; o lkaf[;dh fo'ys"k.k ds rgr ,d fodYi
dks nwljksa dh vis{kk izkFkfedrk feys vkSj fdlh nwljs fo'ys"k.k ls vU; fodYi vkd"kZd gksA ,slh fLFkfr esa izca/k dks cgqr
gh tfVy leL;k dk lkeuk djuk iM+rk gS vkSj fu.kZ; ysuk cgqr gh dfBu gks tkrk gSA bl fLFkfr esa] izca/k dks mfpr
fu.kZ; ysus ds fy, viuh igpku'kfDr] Kku o vuqHko dk iz;ksx iM+rk gSA

fu.kZ;u esa fufgr dnefu.kZ;u esa fufgr dnefu.kZ;u esa fufgr dnefu.kZ;u esa fufgr dnefu.kZ;u esa fufgr dne
(Steps in Decision-Making)

fu.kZ;u dh izfØ;k esa fuEu dne fufgr gSa&

1. leL;k dk Li"Vhdj.k %leL;k dk Li"Vhdj.k %leL;k dk Li"Vhdj.k %leL;k dk Li"Vhdj.k %leL;k dk Li"Vhdj.k % lcls igys leL;k dks Li"V fd;k tkuk pkfg, fd okLro esa leL;k D;k gSA ;fn leL;k
Li"V ugha gS ;k bl ij cgqr gh ;k dbZ xq.kk fuoZpu fn, x, gSa rks leL;k dk fo'ys"k.k vkxs vkSj ugha fd;k tk
ldrkA

2. fofHkUu fodYiksa dk irk yxkuk % fofHkUu fodYiksa dk irk yxkuk % fofHkUu fodYiksa dk irk yxkuk % fofHkUu fodYiksa dk irk yxkuk % fofHkUu fodYiksa dk irk yxkuk % tSlk fd Åij dgk x;k gS] fu.kZ;u fofHkUu fodYiksa esa loksZÙke fodYi ds pquko
dh izfØ;k gSA fofHkUu fodYi dkSu&dkSu ls gSa& budk mfpr Li"Vhdj.k fd;k tkuk pkfg,] rkfd ;g Hkze u gks
fd okLro esa leL;k D;k gSA

3. ewY;kadu dh lhekvksa dk fu/kkZj.k % ewY;kadu dh lhekvksa dk fu/kkZj.k % ewY;kadu dh lhekvksa dk fu/kkZj.k % ewY;kadu dh lhekvksa dk fu/kkZj.k % ewY;kadu dh lhekvksa dk fu/kkZj.k % fofHkUu fodYiksa dk ewY;kadu fd;k tkrk gSA ysfdu bl mís'; ds fy,] lcls
igys lhekvksa dk fu/kkZj.k fd;k tkuk pkfg,A ;fn ,d mfpr lhek fu/kkZfjr ugha dh tkrh rks ewY;kadu izfØ;k
dSls vkxs c<+ ldrh gSA blds vfrfjDr] ;fn xyr lhekvksa dk fu/kkZj.k fd;k x;k gS rks blds vk/kkj ij fy,
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x; fu.kZ; Hkh xyr o nks"kiw.kZ gksaxsA ,d mfpr eki mu mís';ksa ij fuHkZj djrk gS tks fd izca/k fof'k"V fu.kZ; ysdj
izkIr djuk pkgrk gSA

4. fofHkUu fodYiksa dk ewY;kadu o loZJs"B fodYi dk pquko % fofHkUu fodYiksa dk ewY;kadu o loZJs"B fodYi dk pquko % fofHkUu fodYiksa dk ewY;kadu o loZJs"B fodYi dk pquko % fofHkUu fodYiksa dk ewY;kadu o loZJs"B fodYi dk pquko % fofHkUu fodYiksa dk ewY;kadu o loZJs"B fodYi dk pquko % ewY;kadu lhekvksa ds vk/kkj ij fofHkUu fodYiksa
dk ewY;kadu fd;k tkrk gSA bl mís'; iwfrZ ds fy, fuEu ds laca/k esa lwpuk,a ,df=kr dh tkuh pkfg,&

(i) la[;kRed ?kVd

(ii) xq.kkRed ?kVd

la[;kRed ?kVdksa esa fofHkUu fodYiksa ls lacaf/kr vk; o ykxrsa lfEefyr gksrh gSaA ykxr&ykHk fo'ys"k.k fofHkUu
fodYiksa dh foÙkh; ykHknk;drk dk irk yxkrk gSA fodYi] tks lcls vf/kd ykHknk;drk vftZr djrk gS] mls
pquk tk ldrk gSA

xq.kkRed ?kVdksa esa lHkh vfofÙk; rRo lfEefyr gksrs gSaA bl mís'; dh iwfrZ ds fy, lkekftd ykxr&ykHk fo'ys"k.k
Hkh fd;k tk ldrk gSA lkekftd ykHknk;drk dk irk yxk dj mlds vk/kkj ij mfpr fu.kZ; fy, tkrs gSaA

xq.kkRed o la[;kRed nksuksa izdkj ds ?kVdksa dk feJ.k csgrj rjhds ls izca/k dks lwpuk iznku djrs gSaA dqy
ykHknk;drk ds vk/kkj ij fu.kZ; fy, tkrs gSaA fofHkUu fodYiksa dks izkFkfedrk ds vk/kkj ij Øe iznku fd;k tkrk
gS vkSj O;olk; dh vko';drkvksa ds vk/kkj ij mUgsa pquk tkrk gSA

5. e/;&vof/k ewY;kadu % e/;&vof/k ewY;kadu % e/;&vof/k ewY;kadu % e/;&vof/k ewY;kadu % e/;&vof/k ewY;kadu % fu.kZ; dks ykxw djus dh vof/k esa mldh tkap dh tkuh pkfg,A ;fn ewY;kadu dh
vof/k esa ;g Kkr gks tk, fd fy, x, fu.kZ; bfPNr ifj.kke ugha ns ik jgk gS rks bls fQj ls tkapk tk ldrk
gS vkSju ;fn laHko gks rks bls ifjofrZr fd;k tk ldrk gSA ifjfLFkfr;ksa esa ifjorZu fu.kZ; ds ifjorZu djus dh
psrkouh gSA fu.kZ; fLFkj ugha gksus pkfg, vkSj fu.kZ;u iz.kkyh esa yksp'khyrk gksuh pkfg,A

fuEu ykxr vo/kkj.kk,a o rduhdsa fofHkUu fodYiksa ds laca/k esa la[;kRed rF;ksa ds ewY;kadu dh izfØ;k esa mi;ksxh
gSaA

fu.kZ;u ls lacaf/kr ykxr vo/kkj.kk,afu.kZ;u ls lacaf/kr ykxr vo/kkj.kk,afu.kZ;u ls lacaf/kr ykxr vo/kkj.kk,afu.kZ;u ls lacaf/kr ykxr vo/kkj.kk,afu.kZ;u ls lacaf/kr ykxr vo/kkj.kk,a
(Cost Concepts Associated with Decision-Making)

lacaf/kr ykxrsalacaf/kr ykxrsalacaf/kr ykxrsalacaf/kr ykxrsalacaf/kr ykxrsa
(Relevant Costs)

os ykxr en ftuds ,d fodYi ls nwljs fodYi esa fHkUu gksus dh izR;k'kk gksrh gS rFkk tks fu.kZ; ls lacaf/kr gksrs gSa] lacfèkr
ykxrsa dgykrs gSaA fofHkUu fodYiksa dh rqyuk djrs le; dsoy oSdfYid ykxrsa gh /;ku esa j[kh tkrh gSaA ,slh ykxrsa
tks pquko dks izHkkfor ugha djrha] mudksa /;ku esa ugha j[kk tkrkA fofHkUu fodYiksa ds pquko laca/kh fu.kZ; ds fy, ykxr
fu/kkZfjr djrs le; ;g vko';d gS fd ,slh ykxrsa tks vlacaf/kr gSa] mUgsa vyx dj fn;k tk, rFkk mUgha ykxrksa dks
/;ku esa j[kk tk, tks fu.kZ;ksa dks izHkkfor djrh gksaA ,slh ykxrksa dks laHkkfor ykxrsa dgrs gSaA ;fn fLFkj ykxrsa loZnk
leku jgrh gSa rks fLFkj ykxrsa fu.kZ;u ds fy, vlacaf/kr ykxrsa gksaxhA lkekU;r% lhekar ykxrsa ;k ifjorZu'khy ykxrsa
fHkUu&fHkUu fodYiksa esa fHkUu gksrh gSaA ,slh ykxrsa nks fofHkUu ifjfLFkfr;ksa esa lacaf/kr ykxrs dgykrh gSaA rFkkfi] ;fn dqN
fLFkj ykxrsa ifjorZu'khy gksrh gSa vFkkZr~ ?kVrh&c<+rh gSa rks ,slh ykxrsa fuoZpu ds fy, lacaf/kr ykxrsa gksaxhA Bhd blh
izdkj ;fn fuf'pr lhekar ykxrsa fHkUu fodYiksa esa rVLFk jgsa rks ;s mDr mís'; ds fy, vlacaf/kr ykxrsa ekuh tkosaxhA
vlacaf/kr ykxrksa dk lfEefyr gksuk izca/k dks xyr fu.kZ; dh vksj ys tk ldrk gSA dksbZ Hkh fu.kZ; ysus ds fy,
lacaf/kr ykxrsa os gksrh gSa tks fd ,d fodYi dks pquus dk o nwljs fodYi dks u pquus dk ifj.kke gksrh gSaA

mnkgj.k& mnkgj.k& mnkgj.k& mnkgj.k& mnkgj.k& D;k ykxr dks ?kVkus ds fy, lLrs fdLe dk eky iz;ksx esa ykuk pkfg, ;k ugha \

dkj[kkuk izca/kd dk osru] chek] âkl] IykaV ejEer vkSj j[kj[kko vkfn vlacaf/kr ykxrsa gks ldrh gSa D;ksafd bu ij
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fy, x, fu.kZ; dk dksbZ izHkko ugha gksxkA izca/k rqyuk ds mís'; ls bUgsa NksM+ ldrk gSA

lacaf/kr ykxrksa dks le>us ds fy, fuEufyf[kr ykxr vo/kkj.kkvksa dks le>uk vko';d gS&

volj ykxrvolj ykxrvolj ykxrvolj ykxrvolj ykxr
(Opportunity Cost)

volj ykxr ls vk'k; ml ykHk ls gS ftldk lqfo/kkvksa dks iwoZ fu/kkZfjr ;kstuk ds vuqlkj iz;ksx u djus ds dkj.k R;kx
fd;k x;k gSA mnkgj.k ds fy,] ;fn vius LokfeRo okyk edku fdlh u, ifj;kstuk IykaV dks yxkus ds fy, iz;ksx esa
ysuk izLrkfor fd;k x;k gS rks og vk; tks edku ds fdjk;s ij mBkus ls izkIr gksrh] volj ykxr dgykrh gSA bls
ifj;kstuk dh ykHknk;drk dk ewY;kadu djrs le; /;ku esa j[kk tkuk pkfg,A

volj ykxr og 'kq) ykHk gS tks laifÙk ds fdlh nwljs loksZÙke iz;ksx esa ysus ls izkIr gksrkA volj ykxr dh vo/kkj.kk
fofHkUu fodYiksa dh rqyuk esa Lor% gh lfUufgr gSA fdlh fu.kZ; dk loksZÙke gksuk lkisf{kd :i ls gksrk gS tks fd ,d
fu.kZ; dk nwljs fu.kZ; ls varj gSA

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k

1. fdlh oLrq dks cukus ;k [kjhnus lacaf/kr leL;k&fdlh oLrq dks cukus ;k [kjhnus lacaf/kr leL;k&fdlh oLrq dks cukus ;k [kjhnus lacaf/kr leL;k&fdlh oLrq dks cukus ;k [kjhnus lacaf/kr leL;k&fdlh oLrq dks cukus ;k [kjhnus lacaf/kr leL;k& izfr bdkbZ ifjorZu'khy ykxr 50 #i;s gS] tcfd izfr bdkbZ
fLFkj ykxr 10 #i;s gSA vr% izfr bdkbZ dqy ykxr 60 #i;s gSA foØsrk bls 55 #i;s izfr bdkbZ ij foØ; djus ds
fy, rS;kj gSA mÙkj bl ij fuHkZj djrk gS fd mRiknu ls eqDr gksus okyh mRiknu lqfo/kkvksa dk fdl izdkj iz;ksx fd;k
tk ldrk gSA ;fn IykaV [kkyh jgrk gS rks ifjorZu'khy ykxr gh lacaf/kr ykxr gksxh vkSj oLrq dk fuekZ.k djuk lLrk
gksxkA nwljh vksj bl lqfo/kk dk iz;ksx ;fn fdlh oSdfYid :i esa fd;k tk ldrk gS] mnkgj.k ds fy, ekuk fd bls
fdlh ckgjh O;fDr dks 6 #i;s izfr bdkbZ ij fdjk, ij fn;k tk ldrk gS rks 56 #i;s izfr bdkbZ volj ykxr gS vkSj
bl izdkj oLrq dks [kjhnuk lLrk gSA fdlh IykaV ds fy, volj ykxr og vf/kdre jkf'k gS tks fd mls fdlh nwljs
iz;ksx esa fy, tkus ij dekbZ tk ldrh gSA

2. ,d fuekZrk dks fuEufyf[kr,d fuekZrk dks fuEufyf[kr,d fuekZrk dks fuEufyf[kr,d fuekZrk dks fuEufyf[kr,d fuekZrk dks fuEufyf[kr nks fodYiksa esa ls ,d ds pquko dh leL;k dk lkeuk djuk iM+rk gS& nks fodYiksa esa ls ,d ds pquko dh leL;k dk lkeuk djuk iM+rk gS& nks fodYiksa esa ls ,d ds pquko dh leL;k dk lkeuk djuk iM+rk gS& nks fodYiksa esa ls ,d ds pquko dh leL;k dk lkeuk djuk iM+rk gS& nks fodYiksa esa ls ,d ds pquko dh leL;k dk lkeuk djuk iM+rk gS&

¼v½ v)ZfufeZr eky dks 2 #i;s izfr bdkbZ ds vk/kkj ij cspukA

¼c½ bl oLrq dks vkSj vf/kd 'kq) o ewY;oku cukus ds fy, ,d vkSj izfØ;k esa HkstukA

fodYi vf/kd vk; iznku djus okyk gksxk ;fn ykxr dk Hkqxrku djus ds ckn tks jkf'k olwy gqbZ gSA og 2 #i;s izfr
bdkbZ dh vk; fodYi ¼c½ dks viukus ij NksM+uh iM+sxhA oSdfYid vk; dk R;kx djuk gh fodYi ¼c½ dh volj ykxr
gSA

3. ,d e'khu dk iqLrd ewY; ,d e'khu dk iqLrd ewY; ,d e'khu dk iqLrd ewY; ,d e'khu dk iqLrd ewY; ,d e'khu dk iqLrd ewY; 20,000 #i;s gS rFkk iqu% foØ; ewY; #i;s gS rFkk iqu% foØ; ewY; #i;s gS rFkk iqu% foØ; ewY; #i;s gS rFkk iqu% foØ; ewY; #i;s gS rFkk iqu% foØ; ewY; 30,000 #i;s gS &  #i;s gS &  #i;s gS &  #i;s gS &  #i;s gS & izca/k bldks izfrLFkkfir djuk
pkgrk gSA vxj e'khu izfrLFkkfir ugha dh tkrh] rks og jksdM+ tks e'khu ds foØ; ij izkIr gksrh gSa NksM+uh iM+sxhA ;g
izfrLFkkiu ds izLrko dks Lohdkj u djus dh ckgjh volj ykxr gSA ;g mu ykHkksa ds R;kx dh ykxr gS tks fd izkIr
gksrs ;fn lEifÙk ij vxys loksZÙke iz;ksx esa yk;h tkrhA

bl izdkj] volj ykxr] fuos'k ?kVd dks ,d iz;ksx esa ykus ds volj dks NksM+dj nwljs iz;ksx esa ykus dh ykxr gSA
;g ml volj dk eki gS tks fdlh nwljs miyC/k fodYi dks ykxw djus ds fy, R;kx fn;k x;k gSA

HksnkRed ykxrHksnkRed ykxrHksnkRed ykxrHksnkRed ykxrHksnkRed ykxr
(Differential Cost)

fdlh ,d fodYi dks nwljs dh vis{kk pquus ij tks dqy ykxr vkrh gS mls HksnkRed ykxr dgrs gSaA ;fn fdlh ,d
fodYi dks pquus ij dqy ykxr esa o`f) gks tkrh gS rks mls o`f) ykxr dgrs gSaA ;fn fodYi dks pquus ij dqy ykxr
esa deh vk tkrh gS rks mls deh ykxr dgrs gSaA
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bl izdkj] o`f) ykxrsa dqy lacaf/kr ykxrksa esa gksus okyh o`f) dks dgrs gSa tks fdlh ,d fodYi dks fdlh nwljs fodYi
dh vis{kk pquus ij gksrh gSA tc fØ;kvksa esa gksus okyh o`f) dk v/;;u djuk gksrk gS] rks ;g ykxr mPp Lrj dh ykxr
esa ls fuEu Lrj dh ykxr dks ?kVkdj izkIr dh tkrh gSA

laHkkfor ifjorZuksa dh ykHknk;drk dk irk yxkrs le; o`f) ykxrksa dk o`f) vk;ksa ls feyku fd;k tkrk gSA ;fn 'kq)
o`)kRed ykHk gSa] rks izLrko dks Lohdkj fd;k tk ldrk gSA

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k

International
Existing Proposed
situation situation

Cost Revenue
Rs. Rs. Rs. Rs. Rs. Rs.

Sales 10,000 12,000 2,000

Less :

Variable Costs 5,000 6,000

Fixed Costs 4,000 9,000 4,000 10,000 1,000

Profit 1,000 2,000 1,000

The proposal can be accepted since the incremental gain is Rs. 1,000.

The production can be carried out upto a level the incremental revenues equal incremental costs. This level shall give

maximum profit. The point has been illustrated hereunder.

HksnkRed ykxrksa dh izeq[k fo'ks"krk,aHksnkRed ykxrksa dh izeq[k fo'ks"krk,aHksnkRed ykxrksa dh izeq[k fo'ks"krk,aHksnkRed ykxrksa dh izeq[k fo'ks"krk,aHksnkRed ykxrksa dh izeq[k fo'ks"krk,a
(Essential Features of Differential Costs)

1. dqy HksnkRed ykxrksa dks fu.kZ;u ds fy, /;ku esa j[kk tkrk gS] izfr bdkbZ HksnkRed ykxr dks ughaA

2. ykxr] vk; o fofu;ksx laca/kh vkadM+s HksnkRed ykxr rduhd ykxw djus ds fy, ewy òksr gSaA

3. fujis{k ykxrsa lacaf/kr ugha gSa nks Lrjksa ij ykxr dk varj egRoiw.kZ gSA

4. loZJs"B fodYi ml fcUnq ij r; fd;k tkrk gS ftl fcUnq ij ykxr o vk; dk varj lkekU; vk/kkj ls ekius

ls vf/kdre gksrk gSA

5. HksnkRed ykxr ys[kkadu] ykxrksa dk ys[kk djus dh dksbZ i)fr ugha gSA ;g lk/kkj.kr;k ys[kkadu fjdkWMksZa ds

vfrfjDr fo'ys"k.k djus dh rduhd gSA

6. HksnkRed ykxrksa esa va'kr% fLFkj ykxrsa o laiw.kZ ifjorZu'khy ykxrsa ;k dsoy lHkh ifjorZu'khy ykxrsa ;k va'kr% fLFkj
o va'kr% ifjorZu'khy ykxrsa lfEefyr gks ldrh gSaA ;g leL;k dh izd`fr ij fuHkZj djrk gSA

7. bl izdkj HksnkRed ykxrsa] fofHkUu fodYiksa dk ykxr o vk; ij iM+us okys izHkko dk vuqeku djrh gSa tks fd {kerk
ds Lrj esa ifjorZu ds dkj.k] mRikn feJ.k] izfØ;k,a] ewY;ksa] fofu;ksx vkfn esa ifjorZu ds dkj.k gksrs gSaA dHkh&dHkh
ifjorZu'khy ykxr dk ,d Hkkx ifjofrZr ugha gksrkA fdlh fodYi dks viukus ds dkj.k tks ykxrsa ifjofrZr gksrh
jgrh gSa] pkgs os fLFkj gksa ;k ifjorZu'khy] fu.kZ;u ls lacaf/kr gksrh gSa vkSj ifjorZu dh ek=kk dks gh HksnkRed ykxrsa
dgrs gSaA
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udn ykxrsaudn ykxrsaudn ykxrsaudn ykxrsaudn ykxrsa
(Out of Pocket Costs)

udn ykxrsa ,slh ykxrsa gksrh gSa tks izca/k ds fdlh fu.kZ; ds laaca/k esa udn O;;ksa dks tUe nsrh gSaA ;g orZeku ;k Hkkoh
jksdM+ O;;ksa dks n'kkZrh gSa tks fuf'pr fu.kZ; ds laca/k esa dh tk,axh vkSj fu.kZ; dh izd`fr ds vk/kkj ij fHkUu&fHkUu gksaxhA
mnkgj.k ds fy,] ,d daiuh ds ikl dPps eky o rS;kj eky dks ,d LFkku ls nwljs LFkku ij Hkstus ds fy, viuk Vªd
gSA ;g Vªdksa dks lkoZtfud okguksa ds LFkku ij izfrLFkkfir djuk pkgrh gSA fu.kZ; ysus esa fu%lansg] Vªd ds Ðkl dks
/;ku esa ugha j[kk tk,xk] ysfdu izca/k dks bZa/ku] pkyd dk osru] izca/k vkSj j[kj[kko ij gksus okys O;;ksa dks /;ku esa vo';
j[kuk gksxkA ,slh ykxrksa dks udn ykxrsa dgrs gSaA

dkecUnh o Mwcr ykxrsadkecUnh o Mwcr ykxrsadkecUnh o Mwcr ykxrsadkecUnh o Mwcr ykxrsadkecUnh o Mwcr ykxrsa
(Shut-down and Sunk Costs)

,d fuekZrk ;k laxBu tks fd lsok,a iznku dj jgk gS dqN le; ds fy, viuh lsokvksa dks vLFkk;h dfBukb;ksa ds dkj.k
jksd ldrk gS tSls fd dPps eky dh deh] i;kZIr Je dh deh vkfnA bl le;kof/k esa] tcfd dksbZ dke ugha fd;k
tkrk fQj Hkh dqN fLFkj ykxrsa tSls fd edku dk chek o fdjk;k] lEiw.kZ IykaV ds Ðkl] j[kj[kko vkfn ij O;; djuk
iM+rk gSA ,slh ykxrksa dks dkecUnh ykxrsa dgrs gSaA

Mwcr ykxrsa ,sfrgkfld ;k Hkwr ykxrsa gksrh gSaA ;s ykxrsa os gksrh gSa tks Hkwrdky esa fy, x, fdlh fu.kZ; ds dkj.k gksrh
gS tks fd Hkfo"; esa fy, tkus okys fdlh fu.kZ; ds }kjk ifjofrZr ugha dh tk ldrhaA IykaV o e'khu esa fofu;ksx ,slh
ykxrksa ds eq[; mnkgj.k gSaA ,slh Mwcr ykxrsa ckn esa fy, tkus okys fdlh fu.kZ; ls cnyh ugha tk ldrhaA ;s ykxrsa
fu.kZ;u ls vlacaf/kr gksrh gSaA

ifjgk;Z ykxrsa o vifjgk;Z ykxrsaifjgk;Z ykxrsa o vifjgk;Z ykxrsaifjgk;Z ykxrsa o vifjgk;Z ykxrsaifjgk;Z ykxrsa o vifjgk;Z ykxrsaifjgk;Z ykxrsa o vifjgk;Z ykxrsa
(Avoidable or Escapable Costs and Unavoidable or Inescapable Costs)

ifjgk;Z ykxrsa os ykxrsa gSa tks O;olk; ds ,d Hkkx ¼oLrq ;k foHkkx vkfn½ ftlls os izR;{k :i ls lacaf/kr gSa] ds can gksus
ij ugha djuh gksaxhA vifjgk;Z ykxrsa os ykxrsa tS tks tks O;olk; ds ml va'k ds lkFk lekIr ugha gksaxhA mnkgj.kkFkZ]
;fn ,d oLrq dk mRiknu can dj fn;k tkrk gS rks dkj[kkuk izca/kd dk osru o fdjk;k lekIr ugha gksaxs vFkkZr budk
Hkqxrku rks djuk gh gksxkA bldk lh/kk vk'k; ;g gS fd dqN fuf'pr nwljs mRiknksa dks ,sls mifjO;; ogu djus iM+saxsA
rFkkfi] oLrq ls lacaf/kr DydZ dk osru ;k Mwcr _.k lekIr gks tk,axsA dqN ykxrsa va'kr% ifjgk;Z o va'kr% vifjgk;Z
gksrh gSaA mnkgj.kkFkZ LVksj ds ,d foHkkx dks can djus ij lqiqnZxh O;;ksa esa deh gks ldrh gS ysfdu os iw.kZr;k lekIr
ugha fd, tk ldrsA

;g ckr /;ku nsus ;ksX; gS fd dsoy ifjgk;Z ykxrsa gh ;g fu.kZ; ysus ds fy, lacaf/kr gSa fd O;olk; ds ,d Hkkx dks
pkyw j[kk tk, ;k can dj fn;k tk,A

vkjksX; ykxrvkjksX; ykxrvkjksX; ykxrvkjksX; ykxrvkjksX; ykxr
(Attributable Cost)

;g ykxr vo/kkj.kk f'kfyax ykW ds }kjk nh xbZ gS rkfd O;kikj ds va'kksa dks can djus laca/kh v/;;u fd;k tk ldsA muds
vuqlkj] vkjksI; ykxr ,slh izfr bdkbZ ykxr gS tks vkSlr :i ls nwj dh tk ldrh gS vFkkZr ftlls cpk tk ldrk
gS] ;fn laxBu <kaps esa laiw.kZ ifjorZu fd, fcuk fdlh oLrq ;k fØ;k dks can fd;k tkuk gSA ykxr bdkbZ HkkSfrd oLrq
;k lsok bdkbZ gks ldrh gSA

fu.kZ;u ds fy, vkjksI; ykxr vf/kd mfpr gSA ;g ifjgk;Z ykxr dh vYidkyhu vo/kkj.kk dk nh?kZdkyhu izfrLFkkiu
gSA vU; 'kCnksa esa] tc izca/k ,d oLrq dk mRiknu can fd;k tk, vFkok ugha] bl ij fopkj djrk gS] rks vkjksI; ykxr
lacaf/kr ykxr gS D;ksafd blesa ,slh ifjorZu'khy udn ykxrsa vkSj LFkk;h foHkkxh; dks ykxrsa lfEefyr gSa tks oLrq ds
mRiknu can djus ij lekIr gks tk,axhA
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ewY;kadu izfØ;kewY;kadu izfØ;kewY;kadu izfØ;kewY;kadu izfØ;kewY;kadu izfØ;k
(Evaluation Process)

la[;kRed ?kVdla[;kRed ?kVdla[;kRed ?kVdla[;kRed ?kVdla[;kRed ?kVd
(Quantitative Factors)

lcls igys lacaf/kr O;;ksa o lacaf/kr vk;ksa ds vkadM+s] tks fdlh fo'ks"k leL;k ls lacaf/kr gksa] ,df=kr fd, tkrs gSaA
rRi'pkr~ fdlh fu.kZ; ij igqapus ds fy, budk fo'ys"k.k fd;k tkrk gS D;ksafd fu.kZ; esa orZeku esa dke djus ds rjhds
esa dqN ifjorZu lfUufgr gksrk gSA fuEu izfØ;k viuk;h tk ldrh gS&

1. vkadM+ksa dk laxzg.k %vkadM+ksa dk laxzg.k %vkadM+ksa dk laxzg.k %vkadM+ksa dk laxzg.k %vkadM+ksa dk laxzg.k % fofHkUu fodYiksa dks igpkuus ds ckn lacaf/kr vk; o O;;ksa ds vkadM+s vko';drkuqlkj ,df=kr
fd, tkrs gSaA tSlk fd igys gh o.kZu fd;k x;k gS dsoy lacaf/kr ykxrksa dks gh ,df=kr fd;k tkrk gS vkSj
vlacaf/kr ykxrksa dks NksM+ fn;k tkrk gSA rFkkfi] ;g cgqr gh tfVy leL;k gS fd dkSu lh ykxrksa dh vko';drk
gSA ;fn ykxr laca/kh lwpuk ,df=kr djus dh izfØ;k ds nkSjku dqN ykxrsa ,slh Kkr gks tkrh gSa tks fd fu.kZ; dks
izHkkfor ugha djrha] rks mUgsa izkjafHkd vkadM+ksa dh tkap ds le; NksM+k tk ldrk gSA

2. vkadM+ksa dk lEiknu %vkadM+ksa dk lEiknu %vkadM+ksa dk lEiknu %vkadM+ksa dk lEiknu %vkadM+ksa dk lEiknu % izkjafHkd vkadM+ksa esa ,slh ykxr lwpuk lfEefyr gks ldrh gS tks lacaf/kr leL;k ds vuqdwy
u gksA ,slh lwpuk dk fo'ys"kd iz;ksx ugha djsxkA

ykxr vkadM+s fuEu ls lacaf/kr gksrs gSa&

(i) orZeku ykxrsa &orZeku ykxrsa &orZeku ykxrsa &orZeku ykxrsa &orZeku ykxrsa & izkjaHk esa orZeku ;k ,sfrgkfld ykxrksa ds vkadM+ksa dks ,df=kr fd;k tkuk pkfg,A rRi'pkr
budk laiknu fd;k tkuk pkfg, rkfd ;g fu/kkZfjr gks lds fd dkSu lh ykxrksa dks ifjofrZr djuk gksxk
vkSj dkSu lh vizHkkfor jgsaxhA ykxr vkadM+sa fuEu ls lacaf/kr gksrs gSa&

(ii) Hkkoh ykxrsa &Hkkoh ykxrsa &Hkkoh ykxrsa &Hkkoh ykxrsa &Hkkoh ykxrsa & rRi'pkr ykxr ds fy, u, en fuf'pr fd, tkus pkfg,A ;s en ml ykxr lwph esa lfEefyr
fd, tk ldrs gSa tks fd izLrkfor ifjorZu djus ij izHkkfor gksaxsA

3. vkadM+ksa dk iqu% lek;kstu % vkadM+ksa dk iqu% lek;kstu % vkadM+ksa dk iqu% lek;kstu % vkadM+ksa dk iqu% lek;kstu % vkadM+ksa dk iqu% lek;kstu % lacaf/kr ykxrksa laca/kh lwpuk,a rqyuk ds fy, bl rjhds ls j[kh tk,axhfd pquko Li"V
gks tk,A leL;k dh izd`fr ds vk/kkj ij] fuEu esa ls dksbZ Hkh fof/k ykxw dh tk ldrh gS&

(i) fofHkUu fodYiksa dh lacaf/kr ykxrksa dk ;ksx djukA

(ii) fofHkUu fodYiksa ds fy, lacaf/kr ykxrksa ds izR;sd en dk varj fudkyukA

;fn v/;;u esa ykHknk;drk ds vk/kkj ij fu.kZ; fy;k tkuk lfUufgr gS rks vk; ds vkadM+s Hkh ,df=kr djus gksaxsA
mlds i'pkr&

(i) fofHkUu fodYiksa ds varxZr ykHkksa dk irk yxkus gsrq fofHkUu fodYiksa dh vk;ksa dks dqy lacaf/kr ykxrksa ds le{k
j[kk tk ldrk gSA

(ii) fodYiksa ds e/; varjh; vk; Kkr dh tk ldrh gS vkSj mudh rqyuk fodYiksa dh varjh; ykxrksa ls dh tk
ldrh gSA

4. vkadM+ksa dk fo'ys"k.k %vkadM+ksa dk fo'ys"k.k %vkadM+ksa dk fo'ys"k.k %vkadM+ksa dk fo'ys"k.k %vkadM+ksa dk fo'ys"k.k % fo'ys"k.k ds mís'; ds fy, izfr bdkbZ ykxr ;k dqy ykxr dk irk yxkuk vko';d gSA
fo'ys"k.k ds varxZr eq[; ?kVd ds :i esa njksa izfr'krksa ;k vuqikrksa dks iz;ksx lfUufgr gSA

mnkgj.kkFkZ & fodYi ¼v½ ds varxZr dqy ykxr fodYi ¼c½ dh dqy ykxr ls vf/kd gks ldrh gS ysfdu fodYi
¼v½ dh izfr bdkbZ ykxr de gks ldrh gSA bl dkj.k fu.kZ; ysus ds fy, fo'ys"k.k dh vko';drk gksrh gSA

5. vkadM+ksa dk fuoZpu %vkadM+ksa dk fuoZpu %vkadM+ksa dk fuoZpu %vkadM+ksa dk fuoZpu %vkadM+ksa dk fuoZpu % vafre fu.kZ; fd dkSu ls fodYi dks Lohdkj fd;k tk,] eki o ewY;kadu dh fof/k;ksa ij
fuHkZj djsxkA fHkUu&fHkUu ewY;kadu dlkSfV;ksa ds vk/kkj ij fHkUu&fHkUu fu"d"kZ fudkys tk ldrs gSaA izca/kdksa dks
viuh mís'; iwjd fopkj/kkjk ds vk/kkj ij fdlh fo'ks"k fu.kZ; ij igqapuk gksrk gSA
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xq.kkRed ?kVd &xq.kkRed ?kVd &xq.kkRed ?kVd &xq.kkRed ?kVd &xq.kkRed ?kVd & ;s ?kVd izca/k ds }kjk izR;sd fLFkfr dh ifjfLFkfr;ksa ds lkis{k vk/kkj ij ewY;kafdr fd, tkrs
gSaA

fof'k"V izca/kdh; fu.kZ;fof'k"V izca/kdh; fu.kZ;fof'k"V izca/kdh; fu.kZ;fof'k"V izca/kdh; fu.kZ;fof'k"V izca/kdh; fu.kZ;
(Specific Management Decisions)

mijksDr of.kZr fo'ys"k.k ls O;fDr ;g fu"d"kZ fudky ldrk gS fd fof'k"V izca/kdh; fu.kZ;u ds fy, lacaf/kd ykxrksa dk
v/;;u fd;k tkuk pkfg, tks fd HksnkRed ykxrksa ds :i esa gks ldrh gSA ykxr ykHk fo'ys"k.k izca/k dks lgh fu.kZ;
ysus ds fy, lgk;d gksxkA rFkkfi] tSlk fd igys dgk x;k gS] xSj&ykxr rRo Hkh fdlh fo'ks"k fu.kZ; ij izHkko Mkyrs
gSaA fdlh mfpr fu.kZ; ysrs le; xq.kkRed ?kVdksa dks Hkh /;ku esa j[kuk pkfg,A ;fn vykxr rRoksa dks /;ku esa ugha j[kk
tkrk] rks fy, x, fu.kZ; vlarqfyr gks ldrs gSaA xyr fu.kZ; iwjs O;olk; dks dqN gh le; esa lekIr dj ldrs gSaA
izca/kdh; fu.kZ; dh izfØ;k esa la[;kRed ?kVdksa ds ewY;kadu dh rduhd dks ykxw djus dk iz;kl fd;k tkrk gSA blds
vfrfjDr] ftu xq.kkRed ?kVdksa dks mfpr fu.kZ; ysus ds fy, /;ku esa j[kuk pkfg,] mUgsa vyx ls bafxr fd;k tkrk gSA
izca/kdh; fu.kZ;u ds cgqr ls {ks=k gSa ftuesa ls dqN egRoiw.kZ {ks=kksa dk ;gka foospu fd;k tk jgk gSA

oLrq dks cukus ;k Ø; djus laca/kh fu.kZ;oLrq dks cukus ;k Ø; djus laca/kh fu.kZ;oLrq dks cukus ;k Ø; djus laca/kh fu.kZ;oLrq dks cukus ;k Ø; djus laca/kh fu.kZ;oLrq dks cukus ;k Ø; djus laca/kh fu.kZ;
(Make or Buy)

rS;kj eky dk dqN Hkkx ckgjh iwfrZdÙkkZvksa ls Ø; fd;k tk ldrk gS ;k ;fn lqfo/kk,a miyC/k gSa rks QeZ esa gh mRikfnr
fd;k tk ldrk gSA cukus ;k Ø; djus laca/kh fu.kZ; izR;sd ifjpkyu le; ds vkjaHk esa fy;k tk ldrk gSA fdlh Hkh
oLrq ds Hkkx dks mRikfnr fd;k tk,xk ;fn bldh mRiknu dh o`f) ykxrsa Ø; djus dh o`f) ykxrksa ls de gSA mRiknu
dh o`f) ykxrsa fuEu izdkj gSa&

1. o`f) ykxrsa mRiknu dh dqy ifjorZu'khy ykxrksa rFkk v/kZ&fLFkj ykxrksa esa gksus okys ifjorZuksa dks lfEefyr djrh
gSaA

2. fdlh oLrq ds mRiknu djus ds fy, iz;ksx gksus okyh lfo/kkvksa dh volj ykxr 'kwU; gksxh ;fn lqfo/kk,a
vU;Fkk fuf"Ø; jgrh gSaA ;fn lqfo/kk,a fdlh vU; ykHknk;d dk;Z esa iz;ksx dh tk ldrh gSa rks mldh volj ykxrsa
gksaxhA

;fn fdlh voLFkk esa v)Z&fLFkj ykxrksa esa dksbZ ifjorZu ugha gS rFkk dksbZ volj ykxr ugha gS] rks izfr bdkbZ Ø; ewY;
dh mRikfnr dh tkus okyh bdkbZ dh izfr bdkbZ ifjorZu'khy ykxr ls rqyuk dh tk ldrh gSA ;fn Ø; ewY; de gS
tks Ø; djus dk fu.kZ; fy;k tk ldrk gS vkSj Ø; ewY; vf/kd gksus ij cukus dk fu.kZ; fy;k tk ldrk gSA

tc o`f) fLFkj ykxrsa ¼volj ykxrksa lfgr½ gksa] rc Hkh izfr bdkbZ Ø; ewY; rFkk izfr bdkbZ ifjorZu'khy ykxr esa varj
Kkr fd;k tk ldrk gS rFkk bls mRiknu ls izfr bdkbZ cpr ;k va'knku ds :i esa le>k tk ldrk gSA ;fn o`f) LFkk;h
ykxrksa dks cpr ;k izfr bdkbZ va'knku ls Hkkx fn;k tk, rks lefoPNsn fcanq fudkyk tk ldrk gSA bldk vk'k; ;g
gS fd tgka ij QeZ mRiknu djus ;k Ø; djus esa rVLFk gksxh] ogha mRiknu dk Lrj gksxkA ;fn bl ek=kk ls vf/kd
oLrqvksa dh vko';drk gks] rks QeZ ds fy, mRiknu djuk csgrj gksxk D;ksafd bl Lrj ds ckn mRiknu ls izfr bdkbZ
va'knku esa o`f) gksxhA

Illustration 5.1

Variable cost of manufacturing component ‘A’ Rs. 10 per unit

Outside purchase price Rs. 12 per unit

Incremental fixed costs in manufacturing Rs. 5,000

Find whether the company should buy or make the component if its annual requirements are (a) 2,000 units, (b)
3,000 units. At what level the company would be indifferent between buying and manufacturing ?
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Solution.

(a) Incremental costs of manufacturing :

Rs.

Fixed Costs 5,000

Variable Costs (Rs. 10 x 200) 20,000

25,000

Purchase Price (2,000 x Rs. 12) = Rs. 24,000

It is better to buy, since the purchase cost is lesser than the manufacturing cost.

(b) Incremental costs of manufacturing:

Rs.

Fixed Costs 5,000

Variable Costs (Rs. 10 x 3,000) 30,000

35,000

Purchase Price (3,000 x Rs. 12) = Rs. 36,000.

It is better to manufacture, since the manufacturing cost is lesser than the buying cost.

The break-even level

Additional contribution per unit of manufacturing Rs. 2 per unit.

(Outside purchase price – Variable cost of manufacturing)

Break-even level = 
Incremental Fixed Costs

Additional contribution per unit

= 
Rs.5,000

Rs.2  = 2,500 units

Verification

Incremental costs of manufacturing :

Rs.

Fixed Costs 5,000

Variable Costs (Rs. 10 x 2,500) 25,000

30,000

Purchases Price (2,500 x Rs. 12) = Rs. 30,000

Note that the two are equal.

Observation. The purchase price per unit of the component may be treated as revenue per unit and the saving per
unit is analogous to the difference between selling price per unit and variable cost per unit i.e., contribution per unit,
as discussed under marginal costing.

cukus ;k Ø; djus ds fu.kZ; gsrq mi;ZqDr ykxr v/;;u egRoiw.kZ gS ijUrq vU; ?kVd Hkh fufgr gksrs gSa] ftlesa ls dqN
dks la[;kRed :i iznku djuk dfBu gksrk gSA Jh fgfxUl }kjk cukus rFkk Ø; djus ds dkj.kksa dh fuEu lwph mfpr
fu.kZ;u gsrq lHkh lacaf/kr ?kVdksa ds ewY;kadu esa lgk;d gksxh&
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cukus ds dkj.kcukus ds dkj.kcukus ds dkj.kcukus ds dkj.kcukus ds dkj.k
(Reasons for Making)

1. ykxr v/;;u crkrs gSa fd oLrq dks [kjhnus dh vis{kk cukuk lLrk gksxkA

2. oLrq dks cukus ls Kku esa o`f) gksxh o midj.kksa dk lgh iz;ksx gksxkA

3. fuf"Ø; {kerk dk iz;ksx mifjO;;ksa ds lafoy;u djus ds fy, fd;k tk ldrk gSA

4. tks Hkh vki vlk/kkj.k ;k tfVy le> jgs gSa] mldk fu;a=k.k djus ds fy, izR;{k fujh{k.k dh vko';drk gSA

5. oLrq dks cukus ls oLrq ds Hkkxksa] LVkWd rFkk lqiqnZfx;ksa ij fu;a=k.k djus esa lqfo/kk feysxhA

6. oLrq dks ;krk;kr ds lk/kuksa ls eaxokuk dfBu gSA

7. oLrq dk fMtkbu rFkk mldk izlaLdj.k xksiuh; gSA

8. QeZ fdlh ckgj ds ,d iwfrZdÙkkZ ij fuHkZj ugha jguk pkgrhA

Ø; djus ds dkj.kØ; djus ds dkj.kØ; djus ds dkj.kØ; djus ds dkj.kØ; djus ds dkj.k
(Reasons for Buying)

1. ykxr v/;;uksa ls ;g irk pyrk gS fd oLrq dks Ø; djuk mlds fuekZ.k djus dh mis{kk vf/kd lLrk gSA

2. vko';d mRiknu fØ;kvksa dks djus ds fy, LFkku] midj.k] le; o {kerk miyC/k ugha gSA

3. iwath dh ek=kk de gksus ds dkj.k ;k nwljh iawthxr vko';drkvksa dks iwjk djus ds fy,] oLrq dks cukus esa iwath
dk fofu;ksx djuk vkd"kZd ugha gSA

4. vki ekSleh] pØh; o tksf[ke okys cktkj dh ekaxksa dk lkeuk ugha djuk pkgrsA

5. oLrq dks Ø; djus ls fo'ks"k rduhdksa ;k midj.kksa dh vko';drk iw.kZ gksrh gSA oLrq dks Ø; djus ls iwfrZdÙkkZ
vf/kd vPNh oLrq mRikfnr djus esa lgk;d gksxkA

6. oLrq dks cukus dh vis{kk Ø; djus ls QeZ ds mPp vf/kdkjh viuk /;ku fo'ks"k dk;Z dh vksj yxk ldrs gSaA

7. vki viuh ifjpkyu fØ;kvksa ij fu;a=k.k j[kuk pkgrs gSaA

8. isVsaV ;k xzkgd&iwfrZdÙkkZ laca/k ckgj ls Ø; djuk mfpr Bgjkrs gSaA

vafre fu.kZ; ysus ls igys QeZ dks fuEu vykxr rRoksa dks /;ku esa j[kuk pkfg,&

1. tks vo;o QeZ [kjhnuk pkgrh gS] og cktkj esa gj ml le; miyC/k gksuk pkfg, tc Hkh QeZ dks mldh
vko';drk gksA ewY; Hkh orZeku ewY; gh gksuk pkfg,A

2. tks midj.k ;k Hkkx QeZ [kjhnuk pkgrh gS ;fn og fdLe] fof'k"Vhdj.k vkfn esa vPNk ugha gS rks bls QeZ esa gh
cuk;k tkuk pkfg,A

3. ;fn mRiknu dk;Z ugha fd;k tk,xk rks Jfedksa dh leL;k,a mRiUu ugha gksuh pkfg,A ,slh fLFkfr esa vfrfjDr Je
dks fdlh vU; mRiknu dk;Z esa yxk fn;k tkuk pkfg,A

bl izdkj] mijksDr fooj.k ls ;g Li"V gS fd izca/k dks mfpr fu.kZ; ysus ds fy, lHkh n`f"Vdks.kksa dks /;ku esa j[kuk
vko';d gksrk gSA rF;ksa dks foosd ds LFkku ij izfrLFkkfir ugha fd;k tk ldrkA blds vfrfjDr] rF; le;&le;
ij ifjofrZr gksrs jgrs gSaA dSyj ;g crkrk gS fd bl rjg ds fu.kZ; vafre ugha gksxh D;ksafd izfr;ksxh ncko] mRiknu
fof/k;ka] miyC/k {kerk] dk;Z'khy iawth] m/kkj ysus dh ykxr vkfn rRo yxkrkj cnyrs jgrs gSaA
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foLrkj ;k Ø;foLrkj ;k Ø;foLrkj ;k Ø;foLrkj ;k Ø;foLrkj ;k Ø;
(Expand or Buy)

dqN ifjfLFkfr;ksa esa] tc {kerk lhfer gS] fdlh oLrq dks ckgj ls Ø; djus dk ;g fodYi gks ldrk gS fd vfrfjDr
e'khu Ø; djds ¼;fn vko';d gks½ QeZ esa gh foLrkj fd;k tk,A ogh ?kVd tks Åij of.kZr fd, x, gSa] fu.kZ; ysus
esa lgk;rk iznku djsaxsA iwath ij C;kt dks mRiknu ykxr dk va'k eku ldrs gSa D;ksafd e'khu dks yxkus esa cgqr cM+h
ek=kk esa iwath yxkuh iM+rh gSA ;g mRiknu dh volj ykxr gS D;ksafd /ku dks vU;Fkk fdlh vkSj dke esa fuf'pr izfrQy
izkIr djus ds fy, fofu;ksx fd;k tk ldrk FkkA

foLrkj ;k ladqpufoLrkj ;k ladqpufoLrkj ;k ladqpufoLrkj ;k ladqpufoLrkj ;k ladqpu
(Expand or Contract)

izca/k] ftudh vkdkj o ek=kk es c<+us dh bPNk gksrh gS] ds efLr"d esa fdlh vkSj ubZ oLrq ds mRiknu djus dh ;k igys
ls fufeZr oLrq dk mRiknu c<+kus dh ;kstuk gks ldrh gSA {kerk dks c<+kus ls vfrfjDr LFkk;h ykxr yxkuh gksxhA bl
gsrq vfrfjDr lhekar ykxrsa dh tk,axhA la'kksf/kr foØ; o la'kksf/kr ykxrksa ds varj dh orZeku foØ; o orZeku ykxrksa
ds varj ls rqyuk dh tk,xhA ;fn ykHk ds c<+us dh laHkkouk gS] rks foLrkj fd;k tk ldrk gSA Bhd blh izdkj] O;olk;
ladqpu djuk ilan djsxk ;fn xzkgd oLrq dks fdlh vkSj mRiknd ls yxkrkj Ø; dj jgs gksaA vkarfjd dkj.k Hkh gks
ldrs gSa tSls izca/kdh; vdq'kyrk] deZpkjh vkorZu] [kks;h gqbZ mRiknu {kerk vkfnA mRiknu esa o`f) ds dkj.k foØ;
ewY; esa fdruh laHkkfor deh dh tk ldrh gS] ;g vU; ?kVd gS ftldks /;ku esa j[kuk gksxkA

pkgs foLrkj dk fu.kZ; fy;k tk, ;k ladqpu dk] dsoy ykxr rRoksa dks gh /;ku esa ugha j[kk tk,xk vfirq xSj ykxr
rRoksa dk Hkh /;ku j[kk tk,xkA foLrkj dh fLFkfr esa ;g fuf'pr dj ysuk pkfg, fd cktkj vfrfjDr mRiknu dks vkus
okys le; esa iw.kZr;k vo'kksf"kr dj ysxk vkSj dksbZ foÙkh; #dkoV] ugha gS rks dPpk eky yxkrkj miyC/k gksxk o Je&iwfrZ
Hkh yxkrkj cuh jgsxh vkfnA fuEu mnkgj.k ls ;g rF; Li"V gks tk,xk&

Illustration 5.2.

A company is considering expansion. Fixed costs amount to Rs. 4,20,000 and are expected to increase by Rs.
1,25,000 when plant expansion is completed. The present plant capacity is 80,000 units a year. Capacity will
increase by 50% with the expansion. Variable costs are currentlyRs. 6.80 per unit and are expected to go down by
Rs. 0.40 per unit with the expansion. The current selling price is Rs. 16 per unit and is expected to remain same
under either alternative. Which alternative is better and why ?

Solution.

BREAK-EVEN POINT UNDER TWO ALTERNATIVES

Currently After Expansion
Rs. Rs.

Fixed costs 4,20,000 5,45,000

Selling price per unit 16 16

Variable cost per unit 6.80 6.40

Contribution per unit 9.20 9.60

Break-even point 4,20,000 5,45,000

9.20 9.60

= 46,652 units 56,771 units
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PROFIT UNDER TWO ALTERNATIVES

Currently After Expansion
Rs. Rs.

Sales 12,80,000 19,20,000
(Rs. 16 x 80,000; Rs. 16 x 1,20,000)

Less : Variable cost 5,44,000 7,68,000

Contribution 7,36,000 11,52,000

Less : Fixed cost 4,20,000 5,45,000

Profit 3,16,000 6,07,000

Profit will be almost double after expansion. Hence, the alternative of expansion is preferable.

ifjorZu djuk ;k orZeku fLFkfr cuk, j[kukifjorZu djuk ;k orZeku fLFkfr cuk, j[kukifjorZu djuk ;k orZeku fLFkfr cuk, j[kukifjorZu djuk ;k orZeku fLFkfr cuk, j[kukifjorZu djuk ;k orZeku fLFkfr cuk, j[kuk
(Change versus Status Quo)

foØ; ewY; dks cuk, j[kk tk,( mRiknu dh ek=kk dks cuk, j[kk tk, vkfn dqN bl izdkj ds iz'u gSa tks fd izca/kdksa
dks efLr"d esa mBrs gSa] u dsoy ifjfLFkfr;ksa esa ifjorZu ds dkj.k] vfirq bl dkj.k Hkh fd mudk O;olk; ds izfr
xfr'khy n`f"Vdks.k gksrk gSA nwjn'khZ izca/k }kjk mRiknu esa rFkk foØ; ewY; esa ifjorZu vkfn ds fu.kZ; O;olk; dh dqy
ykHknk;drk dks c<+kus ds fy, tk ldrs gSaA orZeku fLFkfr dks cuk, j[kus ls O;kikj esa fLFkj n'kk,a mRiUu gks tkrh
gSa rFkk izca/kd fuf"Ø; gks tkrs gSaA izca/k ds }kjk fd, x, ifjorZu csgrj ifj.kke nsaxs ;k ugha] ;g v/;;u fd;k tkuk
pkfg,A

(i) iawth ij C;kt (ii) ifjpkyu ykxrsa (iii) fLFkj mifjO;; laca/kh varjh; ykxrksa rFkk (i) foØ; ds c<+us ls lacaf/kr va'knku
(ii) mRiknu dh lq/kjh gqbZ fdLe ds dkj.k csgrj ykHk (iii) lapkyu ykxrksa esa cprsa ,oa (iv) dj laca/kh ykHkksa ls lacaf/kr
varjh; ykHkksa dks fdlh Hkh fu.kZ; ij igqapus ds fy,] ifjekf.kr fd;k tk,xkA fuEu mnkgj.k ls ;g rF; Li"V gksrk
g S &

Illustration 5.3.

Gouresen Company Private Limited manufacturing “Bimjal” pressure cookers has drawn up the following budget
for the year 1999-2000 :

Rs.

Raw materials 20,00,000

Labour Stores, power and other variable costs 6,00,000

Manufacturing overheads 7,00,000

Packing and variable distribution costs 4,00,000

General overheads including selling 3,00,000

40,00,000

Income from sales 50,00,000

Budgeted profit 10,00,000

The General Sales Manager suggests to reduce selling prices by 5% and expects to achieve an additional volume of
50%. There is sufficient manufacturing capacity. More intensive manufacturing programme will involve additional
costs of Rs. 50,000 for production planning. It will also be necessary to open an additional sales office at the cost
of Rs. 1,00,000 per annum.
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The Sales Manager, on the other hand, suggests to increase selling price by 10% which it is estimated will reduce
sales volume by 10% and at the same time savings in manufacturing overheads and general overheads at Rs. 50,000
and Rs. 1,00,000 per annum respectively is expected on this reduced volume.

Which of these two proposals would you accept and why?

Solution.

COMPARATIVE STATEMENT OF PROFIT

Proposal I Proposal II
Rs. Rs.

Sales 71,25,000 49,50,000

Raw Materials 30,00,000 18,00,000

Labour, stores, power etc. 9,00,000 5,40,000

Manufacturing overhead 7,50,000 6,50,000

Packing and variable distribution cost 6,00,000 3,60,000

General overheads 4,00,000 2,00,000

Total Cost 56,50,000 35,50,000

Profit 14,75,000 14,00,000

Proposals I seems to be more profitable because its budgeted profit is higher than that under Proposal II by Rs.
75,000. There is sufficient manufacturing capacity also andhence proposal I should be accepted. By accepting
proposal II, further idle capacity of 10% shall be created which is not in the interests of industry as well as society
in general. Large distribution entails large-scale economies in production to the industry, serves thge community at
large-scale economies in production to the industry, serves the community at large also through lower prices, more
supply, more employment etc.

e'khu dks cuk, j[kuk ;k izfrLFkkfir djuke'khu dks cuk, j[kuk ;k izfrLFkkfir djuke'khu dks cuk, j[kuk ;k izfrLFkkfir djuke'khu dks cuk, j[kuk ;k izfrLFkkfir djuke'khu dks cuk, j[kuk ;k izfrLFkkfir djuk
(Retain or Replace)

;g fu.kZ; fd fdlh e'khu dks O;olk; esa cuk, j[kk tk, ;k mls izfrLFkkfir fd;k tk,] HksnkRed ykxr&ykHk fo'ys"k.k
ij fuHkZj djrk gSA ykxr rRo tks ifjekf.kr fd, tkus pkfg,] os fuEu gSa&

1. iwath fofu;ksx ij C;kt

2. iqjkuh e'khu dks cspus ij gkfu

3. LFkk;h mifjO;;ksa ykxrksa esa ifjorZuA ykHkksa ds rRoksa dks Hkh /;ku esa j[kuk pkfg, tks fuEu gSa&

(i) ?kVh gqbZ lapkyu ykxrsa

(ii) dj laca/kh ykHk

(iii) vfrfjDr mRiknu ds dkj.k c<+h gqbZ vk;

(iv) iqjkuh e'khu dk foØ; ewY;

vafre fu.kZ; ysus ls igys vykxr rRoksa tSls lkekftd ykxr o lkekftd ykHkksa dk Hkh /;ku j[kuk pkfg,A

u, cktkjksa dh [kkstu, cktkjksa dh [kkstu, cktkjksa dh [kkstu, cktkjksa dh [kkstu, cktkjksa dh [kkst
(Exploring New Markets)

pkgs Hkkjrh; cktkj gks ;k fons'kh cktkj] ysfdu ;fn u, cktkj dh [kkst djuh gS rks fu.kZ; ls o`)kRed ykHk ij D;k
izHkko iM+sxk] bldks /;ku esa j[kk tkuk pkfg,A rFkkfi] dqN nwljs rF;ksa dks Hkh /;ku esa j[kuk gksxk&
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1. vkf/kD; {kerk dh miyC/krk %vkf/kD; {kerk dh miyC/krk %vkf/kD; {kerk dh miyC/krk %vkf/kD; {kerk dh miyC/krk %vkf/kD; {kerk dh miyC/krk % ;fn vkf/kD; {kerk miyC/k ugha gS rks vkf/kD; {kerk mRiUu djus ds iz'u dk vyx
ls v/;;u fd;k tk,xk D;ksafd blds fy, vfrfjDr fofu;ksx dh vko';drk gksxhA

2. orZeku foØ; dks pkyw ewY;ksa ij cuk, j[kuk %orZeku foØ; dks pkyw ewY;ksa ij cuk, j[kuk %orZeku foØ; dks pkyw ewY;ksa ij cuk, j[kuk %orZeku foØ; dks pkyw ewY;ksa ij cuk, j[kuk %orZeku foØ; dks pkyw ewY;ksa ij cuk, j[kuk % fdlh u, cktkj ds vkus ij orZeku cktkj ij ugha iM+uk pkfg,A
;fn u, cktkj esa foØ; ewY; iqjkus cktkj dh rqyuk esa de gS] rks ;g iw.kZ :i ls fuf'pr dj ysuk pkfg, fd
?kVs gq, u, foØ; ewY;] orZeku cktkj esa pkyw Åaps foØ; ewY; ij izHkko rks ugha MkyrsA

fuEu mnkgj.k ls u, cktkj <wa<+us ds igyw ij izdk'k Mkyk x;k gS&

Illustration 5.4.

A manufacturer has planned his level of production at 50% of his total plant capacity of 30,000 units. At 50% of the
capacity his expenses are as follows:

Rs.

(a) Direct labour 11,160

(b) Direct material 8,280

(c) Variable and other manufacturing expenses 3,960

(d) Total fixed expenses regardless of production 6,000

The home selling price is Rs. 2.00 per unit. Now, the manufacturer receive a trade enquiry from overseas for 6,000
units at a price of Rs. 1.45 per unit. If you were the manufacturer, would you accept or reject the offer ? Support
your statement with suitable cost and profit details.

Solution.

To decide whether it would or would not benefit financially by accepting the offer, the incremental cost is to be
compared with the incremental revenue. The reason is, the fixed cost has already ‘sunk’ and there is idle capacity
to the extent of 50 per cent of capacity. As such, only incremental cost has to be considered and if the incremental
revenue exceeds the incremental cost, the offer is worth accepting. The selling price in overseas market is not going
to affect home selling price.

For calculating incremental cost, we are concerned with variable cost per unit. Assuming linearity, the variable cost
as per question is:

Variable Cost per unit = 
23,400
15,000

= Rs. 1.56

The above calculation is baded on the fact that, at 50% capacity utilisation, production is 15,000 units and as per
data given in the question, total variable cost would be equal to Rs. 23,400.

Incremental cost per unit = Rs. 1.56

Incremental revenue per unit = Rs. 1.45

Incremental loss per unit = Re. 0.11

Therefore, the offer should not be accepted.

vuqdwyre foØ; ;k mRikn feJ.kvuqdwyre foØ; ;k mRikn feJ.kvuqdwyre foØ; ;k mRikn feJ.kvuqdwyre foØ; ;k mRikn feJ.kvuqdwyre foØ; ;k mRikn feJ.k
(Optimum Sales or Product Mix)

;g fu.kZ; fd fofHkUu bdkb;ksa dk foØ; ;k mRiknu esa fdruk vuqdwyre vuqikr gksuk pkfg, rkfd vf/kdre ykHk
vftZr fd;k tk lds] lhekar ykxr dh rduhd dh lgk;rk ls fy;k tk ldrk gSA va'knku fo'ys"k.k o ykxr&ifjek.k
ykHk fo'ys"k.k] nksuksa izca/k dks lcls vf/kd ykHknk;d mRikn feJ.k pquus esa lgk;rk djsaxsA fLFkj ykxrsa lk/kkj.kr;k
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ifjofrZr ugha gksrha pkgs fdlh fo'ks"k mRikn dk mRiknu ?kVk;k tk, ;k c<+k;k tk,A blfy,] foØ; feJ.k esa ifjorZu
ds le; LFkk;h ykxrksa dks /;ku esa ugha j[kk tkrkA og mRikn tks ewy ?kVd ds :i esa lcls vf/kd va'knku nsrk gS lcls
igys mRikfnr fd;k tkrk gS vkSj vf/kdre ek=kk esa mRikfnr fd;k tkrk gSA izkFkfedrk,a izfr lhfer ?kVd ds va'knku
ds vuqikr esa fu/kkZfjr dh tk ldrh gSaA

bl fu.kZ; dks fuEu mnkgj.k ls Hkyh izdkj ls le>k tk ldrk gS&

Illustration. 5.5.

Calculate the effect of Sales-mix from the following data by comparing the P/V ratio and break-even point :

P Q R S
Rs. Rs. Rs. Rs.

Sales 40,000 50,000 20,000 10,000

Variable Cost 24,000 34,000 16,000 4,000

New Sales Mix 30,000 44,000 40,000 6,000

Fixed Cost Rs. 29,400

Solution.

Existing Sales Mix

Products P Q R S Total
Rs. Rs. Rs. Rs. Rs.

Sales 40,000 50,000 20,000 10,000 1,20,000

Variable Cost 24,000 34,000 16,000 4,000 78,000

Contribution 16,000 4,000 6,000 42,000

P/V Ratio 0.40 0.32 0.20 0.60 0.35

Break-even Point = 
Fixed Cost
P / V Ratio

 = 
Rs.29,400

0.35
 = Rs. 84,000

New Sales Mix

Products P Q R S Total
Rs. Rs. Rs. Rs. Rs.

Sales 30,000 44,000 40,000 6,000 1,20,000

Variable cost 18,000 29,920 32,000 2,400 82,320

Contribution 12,000 14,080 8,000 3,600 37,680

P/V ratio 0.40 0.32 0.20 0.60 0.314

Break-even Point = 
Rs.29,400

0.314
 = Rs. 93,630 (rounded off)

It will thus be seen fro the above analysis that the new sales mix is not favourable because this reduces the P/V ratio
from 0.35 to 0.314 and pushes up the break-even point from Rs. 84,000 of sales to Rs. 93,630 of sales.

fdlh ubZ oLrq dk mRiknu djuk ;k igys ls fufeZr oLrq dks can djukfdlh ubZ oLrq dk mRiknu djuk ;k igys ls fufeZr oLrq dks can djukfdlh ubZ oLrq dk mRiknu djuk ;k igys ls fufeZr oLrq dks can djukfdlh ubZ oLrq dk mRiknu djuk ;k igys ls fufeZr oLrq dks can djukfdlh ubZ oLrq dk mRiknu djuk ;k igys ls fufeZr oLrq dks can djuk
(Adding or Dropping a Product)

fdlh vfrfjDr mRikn dks cukus dk fu.kZ; ;k QeZ esa igys ls gh mRikfnr fd, tk jgs mRikn dks can djus dk fu.kZ;]
fofHkUu fodYiksa ls gksus okys o`)kRed ykHk o gkfu ij fuHkZj djrk gSA o`)kRed ykxrksa ls rqyuk dh tkrh gSA ;fn varj
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ykHk gS rks ubZ oLrq dk mRiknu fd;k tk,xk( ;fn varj gkfu gS rks mRikn dk fuekZ.k can dj fn;k tk,xkA o`)kRed
ykxrksa esa fuEu lfEefyr gSa&

1. o`)kRed jksdM+ ykxrsa] vkSj

2. fdlh fo'ks"k mRikn dks cukus ij lqfo/kk,a iz;ksx djus dh volj ykxrsaA

;fn miyC/k lqfo/kkvksa dks fdlh nwljs mRikn dk mRiknu djus ds fy, iz;ksx esa fy;k tk ldrk gS rks R;kxh x;h vk;]
fdlh fo'ks"k mRikn dks cukus dh volj ykxr gksxhA

;fn fdlh ubZ oLrq dk mRiknu djus ds fy, vfrfjDr lqfo/kk,a yxkuh iM+rh gSa] rks ;g iwath ctVu dh leL;k gksxhA
Bhd blh izdkj] ;fn fdlh oLrq ds mRiknu dks can djuk gks vkSj blds fy, fdlh orZeku laifÙk dks cspus dh
vko';drk gks] rks ;g Hkh iwath ctVu dh leL;k gSA ;gka le; rRo egRoiw.kZ gSA bl izdkj dh leL;k,a vxys
v/;k; esa foosfpr dh xbZ gSaA ;fn fu.kZ; ysus ls {kerk Lrj ifjofrZr ugha gksrk] rks leL;k vYidkyhu gS vkSj lhekar
ykxr rduhd ;k HksnkRed ykxr rduhd dh lgk;rk ls gy dh tk ldrh gSA

fuEufyf[kr mnkgj.kksa ls ;g Li"V gksrk gS fd mRikn feJ.k laca/kh fu.kZ;ksa esa ;s rduhdsa fdl rjg ykxw dh tk ldrh
gSaA

Illustration 5.6.

(a) A Company is manufacturing three products details of which, for the last year, are given below:

Product Price Variable cost Per cent of total
per unit sales values

Rs. Rs. %

A 20 10 40

B 25 15 35

C 20 12 25

Total fixed costs per year Rs. 1,10,000

Total sales Rs. 5,00,000

You are required to work out the break-even point in rupee sales for each product assuming that the sales mixis to
be retained.

(b) The management has approved a proposal to substitute product C by product D in the coming year. The latter
product has a selling price of Rs. 25 with a variable cost of Rs. 12.50 per unit. The new sales mix of A, B and
D is expected to be 50 : 30 : 20.

Next year fixed costs are expected to increase by Rs. 31,000. Total sales are expected to remain at Rs. 5,00,000.

You are required to work out the new break-even point in rupee sales and units for each product.

(c) What is your comment on the decision of the management regarding changing product mix.

(a) Total Sales Rs. 5,00,000

Break-up of Sales and Contribution :

% Sales (Rs.) Contribution (Rs.)

A 40 2,00,000 1,00,000

B 35 1,75,000 70,000

C 25 1,25,000 50,000

5,00,000 2,20,000
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Average Contribution Ratio = 44%

Fixed Cost = Rs. 1,10,000

Combined BEP = 
1,10,000 100

44
×

 = 2,50,000

Break-up of BEP Sales : A 1,00,000 or 5,000 Units

B 87,500 or 3,500 Units

C 62,500 or 3,125 Units

(b) Total Sales Rs. 5,00,000

Break-up of Sales and Contribution :

% Sales (Rs.) Contribution (Rs.)

A 50 2,50,000 1,25,000

B 30 1,50,000 60,000

D 20 1,00,000 50,000

5,00,000 2,35,000

Average Contribution Ratio = 47%

Fixed Cost = Rs. 1,41,000

Combined BEP = 

1,10,000 100
47

×

 = 3,00,000

Break-up of BEP Sales : A 1,50,000 or 7,500 Units

B 90,000 or 3,600 Units

D 60,000 or 2,400 Units

(c) Though the net profit in the 2nd year will be Rs. 94,000 as against Rs. 1,10,000 in the first year, the decline is
not as a consequence of the decision to change product mix. This losshasarisen out of increase in fixed costs.
The overall contribution has only increased by Rs. 15,000 as a consequence of change is mix, i.e. from Rs.
2,20,000 to Rs. 2,35,000 and hence the decision is sound.
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iawth ctVhdj.k o iV~Vk foÙkh;dj.kiawth ctVhdj.k o iV~Vk foÙkh;dj.kiawth ctVhdj.k o iV~Vk foÙkh;dj.kiawth ctVhdj.k o iV~Vk foÙkh;dj.kiawth ctVhdj.k o iV~Vk foÙkh;dj.k
(Capital Budgeting and Lease Financing)
vYidkyhu fu;kstu o ctfVax ds lg;ksxh ds :i esa vkxs ds o"kks± dh ;kstuk Hkh cgqr gh vko';d gSA vkfFkZd okrkoj.k
cgqr rsth ls cny jgk gS vkSj blus mRiknu lqfo/kkvksa esa Hkkjh fou;ksx o xgu 'kks/k o fodkl ds O;;ksa dks vko';d
:i ls c<+kuk vko';d dj fn;k gSA fofu;ksxksa ds fy, iwath dks lqjf{kr djuk cgqr gh dfBu dk;Z gSA bu lHkh dkj.kksa
us dEiuh ds nh?kZdkyhu ;kstuk dk ,d lcls egÙoiw.kZ igyw iwath O;;ksa ds fy, çca/k djuk gS vkSj bu O;;ksa dks djus
ds fy, foÙkh; lk/ku tqVkuk gSA bl çdkj] foÙkh; fu.kZ;u ds {ks=k esa] iwath O;; lEca/kh fu.kZ; cgqr gh egÙkk j[krs gSaA
bl çdkj ds fu.kZ;ksa ds lEca/k esa dqN mnkgj.k fuEu gSa&

(i) fdlh lEifÙk dks çfrLFkkfir fd;k tk, ;k mls mlh :i esa O;olk; esa j[kk tk, ;k mls uohuhdj.k ds ckn
j[kk tk,A

(ii) fdlh midj.k dks Ø; fd;k tk, ;k iV~Vs ij fy;k tk,A

(iii) rS;kj eky ds fdlh Hkkx dks mRikfnr fd;k tk, ;k cktkj ls Ø; fd;k tk,A

(iv) O;olk; esa fdlh u, mRikn dks mRikfnr fd;k tk, ;k ughaA

(v) O;olk; dk foLrkj fd;k tk, ;k ugha vFkkZr~ vfrfjDr mRiknu fd;k tk, ;k ughaA

iwath ctfVax % vo/kkj.kkiwath ctfVax % vo/kkj.kkiwath ctfVax % vo/kkj.kkiwath ctfVax % vo/kkj.kkiwath ctfVax % vo/kkj.kk
(Capital Budgeting : The Concept)

iwath ctfVax O;;ksa dk fu;kstu gS] ftlds ifj.kke ,d o"kZ dh vof/k ds ckn çkIr gksrs gSaA iwath ctfVax esa ;g fu.kZ;
fy;k tkrk gS fd lk/kuksa dks ,slh ifj;kstuk ds fy, yxk;k tk, ;k ugha] ftlds ykHk dbZ o"kks± rd feysaxsA iwath ctfVax
dks QeZ ds ,sls fu.kZ; ds :i esa ifjHkkf"kr fd;k tk ldrk gS tksfd pkyw dks"kksa dks nh?kZdkyhu fØ;kvksa esa çHkkoiw.kZ
fou;ksxksa esa yxkus ls lEcaf/kr gksrk gSa rFkk tks cgqr o"kks± rd vuqekfur Hkkoh ykHkksa dh çkfIr ds fy, fd, tkrs gSaA

th- Mh- Dohjhu ds vuqlkj&iawth ctfVax Hkkoh ykHkksa dh laHkkfor çkfIr ds fy, jksdM+ lk/kuksa dk orZeku esa ;k yxkrkj
vkxs rd Hkqxrku gSA iwath ctfVax lEca/kh fu.kZ;ksa esa LFkk;h lEifÙk;ksa dh çkfIr] foØ; lq/kkj o çfrLFkkiuk lEca/kh fu.kZ;
vkrs gSaA

iwath ctVhdj.k ds fu.kZ; nh?kZdkyhu ifj;kstukvksa esa lalk/kuksa dks fofu;ksx djus ds fy, mís';ksa o ekinaMksa dks LFkkfir
djrs gSaA ,d QeZ eq[;rk iwath fofu;ksxksa ls gh ykHk çkIr djrh gS ftlesa cgqr vf/kd ek=kk esa lk/ku yxs gksrs gSaA dks"k
cgqr yEcs le; rd fou;ksftr jgrs gSaA vr% QeZ ds vfLrRo dks cuk, j[kus ds fy, ;s fu.kZ; cgqr gh egÙoiw.kZ gksrs
gSaA u dsoy QeZ dk Hkkoh fodkl vfirq bldk vfLrRo Hkh iwath fofu;ksxksa ds mfpr pquko ij] orZeku iwath lEifÙk;ksa
ds çfrLFkkiu lEca/kh fu.kZ; ij mu ifj;kstukvksa dks can djus ij tks de ykHknk;d gksa] vkfn fu.kZ;ksa ij fuHkZj djrk
gSA
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iwath ctfVax fu.kZ;ksa dh dqN fo'ks"krk,¡ fuEu gSa&

1. pkyw dks"kksa dk Hkkoh ykHkksa ds fy, fofue; fd;k tkrk gS(

2. nh?kZdkyhu fØ;kvksa esa dks"kksa dk fofu;ksx fd;k tkrk gS]

3. Hkkoh ykHk QeZ dks vkus okys dbZ o"kks± esa gksaxsA

bl çdkj] iwath ctfVax ds gj igyw esa le; rRo egRoiw.kZ gSA iwath ctfVax dh çfØ;k eas fuEu rÙo lfUufgr gSa&

(a) Hkkoh okaNuh; fofu;ksxksa dh igpku

(b) oSdfYid çLrkoksa dk ewY;kadu

(c) mu fofu;ksxksa dk pquko djuk tks fu/kkZfjr ekinaMksa dks iwjk djrs gSaA

iwath ctfVax dh çfØ;k dks çkjaHk djus ls igys ewY;kadu ds ekinaMksa dks fuf'pr dj ysuk pkfg,A rFkkfi ;g çca/kdh;
mís';ksa ij fuHkZj djsxkA

iwath ctfVax ds fo'ys"k.k esa fuEu lfUufgr gSa&

1. ifj;kstuk ds ykHkksa o yxkrksa dk iwokZuqeku]

2. ifj;kstuk esa Hkfo"; esa fofu;ksftr dk"kksa dk mfpr nj ls orZeku ewY; Kkr djuk D;ksafd /ku dk le; ewY;
gksrk gS(

3. ifj;kstuk ls lEcaf/kr tksf[ke dk fu/kkZj.k djuk(

4. ;g fuf'pr djus ds fy, fd ifj;kstuk dk fu"iknu vk'kkvksa ds vuqlkj gks jgk gS ;k ugha] yxkrkj fujh{k.k
j[kukA

iwath ctfVax fou;ksx O;;ksa] ifj;kstuk dks ykxw djus vkSj O;;ksa o lalk/kuksa ij fu;a=k.k j[kus ls lEca/k j[krk gSA iwath
ctfVax lEca/kh fu.kZ;ksa esa ,sls fofu;ksx okil ysus laca/kh fu.kZ; Hkh lfEefyr fd, tkus pkfg, ftuesa nh?kZdkyhu tfVyrk,¡
gksaA blds vfrfjDr] iwathxr ifj;kstuk dks pykus ds fy, u dsoy fLFkj lEifÙk;ksa eas fofu;ksx dh vko';drk gksrh gS
vr% çLrko dk lkewfgd vk/kkj ij ewY;kadu fd;k tkuk pkfg, vFkkZr~ ifj;kstuk esa fd;k x;k leLr fofu;ksx pkgs og
LFkk;h lEifÙk;ksa esa gks ;k pkyw lEifÙk;ksa esa] iwath fofu;ksx ds :i esa ekuk tkuk pkfg,A

iwath ctfVax fdlh ifj;kstuk dks çkjaHk djus ;k bldk foLrkj djus ;k u djus ds lEca/k esa lq>ko nsus ls lEcaf/kr gS
ftlesa ifj;kstuk ds çHkkoh thoudky esa gksus okys leLr jksdM+ çokgksa dks /;ku esa j[kuk gksrk gSA ;fn dks"kksa dh
miyC/krk fuf'pr gS rks m|eh ;g tkuus esa bPNqd gksrk gS fd fofHkUu çLrkoksa esa ls dkSu&lk lokZf/kd mfpr gS tksfd
O;olk; ds vk/kkjHkwr mís';ksa dks iwjk djsA

iwath ctfVax ls vk'k; ml nh?kZdkyhu fu;kstu çfØ;k ls gS ftlds vUrxZr QeZ ds lk/kuksa dks ,d o"kZ ls vf/kd dh
vof/k dss fy, fofu;ksftr fd;k tkrk gSA iwath ctfVax ls lEcaf/kr fu.kZ; ysrs le;] çR;sd fodYi ds foÙkh; ifj.kkeksa
dks Hkyh çdkj fu/kkZfjr fd;k tkuk pkfg, vkSj bu ifj.kkeksa dh le;kof/k o lkef;d lEca/k dks Hkyh çdkj le> fy;k
tkuk pkfg,A bl çdkj fofHkUu fodYiksa dh rqyuk djus ls igys ;g fuf'pr djuk egÙoiw.kZ gS fdruh jksdM+ çkIr o
Hkqxrku dh tk,xh] jksdM+ de çkIr o Hkqxrku dh tk,xhA dHkh&dHkh vfoÙkh; rÙo Hkh egÙoiw.kZ Hkwfedk vnk djrs gSa
vkSj mudk Hkh /;ku j[kk tkuk pkfg,A

O;olk; dh Hkkoh lQyrk vkt fy, x, fofu;ksx fu.kZ;ksa ij fuHkZj djrh gSA O;olk; dks yxkrkj bl fu.kZ; dks ysus
dh leL;k dk lkeuk djuk iM+rk gS fd yxk, x, lk/ku le; ij o /ku ds :i esa mfpr o vuqekfur ykHk ns jgs gSa
;k ughaA ;fn O;; djus ds rqjUr ckn ykHk mikftZr gksus yx tkrs gSa rks bl leL;k dk lek/kku O;; djus ds rqjUr
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ckn ykHk mikftZr gksus yx tkrs gSa rks bl leL;k dk lek/kku vklku gSA ;fn vuqekfur ykHk dbZ o"kks± ds ckn gksus dh
lEHkkouk gks leL;k dk lek/kku vf/kd tfVy gSA

iwath ctfVax ,d cgqi{kh;] fØ;k gS ftlesa u, o vf/kd ykHknk;d fofu;ksx çLrkoksa dks <wa<+uk] fou;ksxksa dks Lohdkj djus
ds ifj.kkeksa dk iwokZuqeku djus ds fy, bathfu;fjax o foi.ku rÙoksa dh Nkuchu djuk vkSj çR;sd fofu;ksx çLrko dh
ykHknk;drk dks fuf'pr djus ds fy, vkfFkZd fo'ys"k.k djuk lfEefyr gSA

iwath ctfVax % çÑfriwath ctfVax % çÑfriwath ctfVax % çÑfriwath ctfVax % çÑfriwath ctfVax % çÑfr
(Capital Budgeting : The Nature)

iwath ctfVax lEca/kh fu.kZ;] LoHkko ls] cgqi{kh; gSA tSlkfd igys crk;k x;k gS] blds fy, fuEu fcUnq vko';d gSa&

1. voljksa dh igpkuvoljksa dh igpkuvoljksa dh igpkuvoljksa dh igpkuvoljksa dh igpku&voljksa dh igpku djus ds fy, rduhdh [kkstksa] cktkjksa] dh ço`fÙk o vkfFkZd okrkoj.k
ij xgjh utj j[kuh gksrh gSA

2. oSdfYid çLrkoksa dk ewY;kaduoSdfYid çLrkoksa dk ewY;kaduoSdfYid çLrkoksa dk ewY;kaduoSdfYid çLrkoksa dk ewY;kaduoSdfYid çLrkoksa dk ewY;kadu&blds fy, Hkfo"; esa gksus okyh ykxrksa o vk;ksa dh tkudkjh gksuh pkfg,A ;g
rduhdh ekinaM+ksa tSls e'khu dh xfr] {kerk] iqtks± ds ewY;] vuqj{k.k vuqlwph vkfn dks mfpr ykxrksa o vk;ksa
esa ifjorZu djds çkIr fd;k tk ldrk gSA

3. laxBukRed ;ksX;rk dh tkaplaxBukRed ;ksX;rk dh tkaplaxBukRed ;ksX;rk dh tkaplaxBukRed ;ksX;rk dh tkaplaxBukRed ;ksX;rk dh tkap&,d tfVy ifj;kstuk dks ysrs le;] rduhdh Lrj] çca/kdh; {kerk,a o vU;
laxBukRed lgk;d ç.kkfy;ksa tSls fd lwpuk iífr] dh tk¡p dh tkuh pkfg,A ;g cgqr vko';d gS D;ksafd
fofu;ksx fu.kZ;ksa esa u dsoy foÙkh; lk/kuksa dk yxkuk lfUufgr gS vfirq ekuoh; o laxBukRed lk/kuksa dks
yxkuk Hkh fufgr gSA vko';d lk/kuksa dks çkIr djus ,oa muds leUo; ds fy, mPp çca/kdksa dh dq'kyrk
vko';d gSA

4. laHkkfor tksf[keksa dk iwokZuqekulaHkkfor tksf[keksa dk iwokZuqekulaHkkfor tksf[keksa dk iwokZuqekulaHkkfor tksf[keksa dk iwokZuqekulaHkkfor tksf[keksa dk iwokZuqeku&blds vUrxZr fofu;ksxksa ls feyus okyh vk; ds fo#) tksf[keksa dk lUrqyu
djuk lfUufgr gSA blds fy, mPp çca/k dh dq'kyrk Hkh vko';d gksrh gSA bl mís'; ds fy,] tksf[ke ds çfr
çca/kdksa dk :[k Hkh egÙoiw.kZ gksrk gSA leL;k dh çÑfr ds vuqlkj mPp çca/kdksa ds vfrfjDr mÙkjnkf;Ro dsUæksa
ds 'kh"kZ vf/kdkfj;ksa }kjk Hkh /;ku fn;k tkuk vko';d gSA

fofu;ksx fu.kZ; fdlh laxBu esa fo'ks"k uhfrxr fu;kstu esa egÙoiw.kZ Hkwfedk vnk djrs gSa o tfVy leL;k,¡ mRiUu djrs
gSaA fy, x, fu.kZ;ksa dk QeZ ij nh?kZdkyhu çHkko gksrk gSA QeZ dh tksf[ke tfVyrk Hkh bl çdkj ds fu.kZ;ksa ls çHkkfor
gksrh gSA ,d ckj fy, x, o ykxw fd, x, fu.kZ; bruh vklkuh ls ifjofrZr ugha fd, tk ldrs vkSj blfy, ;s fu.kZ;
cgqr gh egÙoiw.kZ o laosnu'khy gksrs gSaA ;fn fy, x, fu.kZ; xyr gks tkrs gS rks QeZ dks Hkkjh ek=kk esa gkfu mBkuh iM+rh
gSA leL;k ml le; vkSj Hkh xaHkhj gks tkrh gSa rks QeZ dks Hkkjh ek=kk esa gkfu mBkuh iM+rh gSA leL;k ml le; vksj
Hkh xaHkhj gks tkrh gS tc dks"kksa ds lzksr Lo;a ds LokfeRo ds u gksaA pwafd iwath ctfVax fu.kZ; dEiuh dh ykHknk;drk
ij cgqr xgjk çHkko Mkyrs gSa] blfy, QeZ dks bu fu.kZ;ksa ij fo'ks"k /;ku nsuk pkfg,A

iwath ctfVax % vko';drkiwath ctfVax % vko';drkiwath ctfVax % vko';drkiwath ctfVax % vko';drkiwath ctfVax % vko';drk
(Capital Budgeting : The Need)

1. QeZ dh çfr;ksxh fLFkfr dks cuk, j[kukQeZ dh çfr;ksxh fLFkfr dks cuk, j[kukQeZ dh çfr;ksxh fLFkfr dks cuk, j[kukQeZ dh çfr;ksxh fLFkfr dks cuk, j[kukQeZ dh çfr;ksxh fLFkfr dks cuk, j[kuk&QeZ cktkj esa dsoy rHkh çfr;ksfxrk dj ldrh gS tc IykaV dk
le;&le; ij uohuhdj.k ;k vk/kqfudhdj.k fd;k tk,A vçpfyr IykaV dks le; ij cnyuk vko';d gSA
blesa iwathxr O;;ksa dh vko';drk gksrh gS ftlds fy, mfpr fu;kstu fd;k tkuk pkfg,A

2. QeZZ dh Hkkoh vko';drkvksa dk fu;kstu djukQeZZ dh Hkkoh vko';drkvksa dk fu;kstu djukQeZZ dh Hkkoh vko';drkvksa dk fu;kstu djukQeZZ dh Hkkoh vko';drkvksa dk fu;kstu djukQeZZ dh Hkkoh vko';drkvksa dk fu;kstu djuk&iwathxr ctfVax okafNr ifj.kke nsus ds fy, fu;ksftr dk;ZØe
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gS tksfd çca/k dks mRiknu ?kVdksa dh ek=kk o le; ds iwokZuqeku ds ;ksX; cukrk gSA

3. leUo; djukleUo; djukleUo; djukleUo; djukleUo; djuk&çR;sd foHkkx dh vko';drk,a igys ls gh ctV }kjk fuf'pr dj yh tkrh gSaA çfØ;k ds nkSjku
le:i vkSj lkewfgd ç;Ru fd, tkrs gSaA ;s QeZ dh dq'kyrk o mRikndrk dks cgqr vf/kd c<+krs gSaA

4. ykxr fu;a=k.kykxr fu;a=k.kykxr fu;a=k.kykxr fu;a=k.kykxr fu;a=k.k&ykxrksa ij fu;a=k.k djuk vko';d gksrk gS D;ksafd iwoZ fu/kkZfjr O;;ksa o okLrfod O;;ksa esa
fu;fer rqyuk dh tkrh gSA tc dHkh ctV fu"iknu çkIr ugha fd, tkrs rc lq/kkjkRed dk;Zokgh dh tk ldrh
gSA mÙkjnkf;Ro lkSais tk ldrs gSa o tokcnsgh fu'pr dh tk ldrh gSA vf/kdkjksa dk fodsUæh;dj.k djus ls
çHkkoh ykxr esa fu;a=k.k fd;k tk ldrk gSA

,d iwath ctfVax fØ;k] ;|fi ifj;kstuk dks ykxw djus ls iwoZ gh dh tkrh gS] dHkh lEiw.kZ ugha gks ldrh D;ksafd blls
çkIr gq, vuqHko] rFkk mu ifjfLFkfr;ksa ds çdk'k esa yxkrkj iqujkyksdu fd;k tkrk gS tks çkjfEHkd ctV vuqekuksa ds
le; /;ku esa ugha j[kh xbZ FkhaA

iwath ctfVax % egÙoiwath ctfVax % egÙoiwath ctfVax % egÙoiwath ctfVax % egÙoiwath ctfVax % egÙo
(Capital Budgeting : The Importance)

iwath ctfVax lEca/kh fu.kZ; QeZ dks cuk Hkh ldrs gSa rFkk feVk Hkh ldrs gSa D;ksafd blesa cM+h ek=kk esa iwath dk fofu;ksx
gksrk gS vkSj fu.kZ; lkekU;r;k vifjorZuh; gksrs gSaA iwath ctfVax dh egÙkk fuEu dkj.kksa ls vf/kd gS&

(i) nh?kZdkyhu çHkkonh?kZdkyhu çHkkonh?kZdkyhu çHkkonh?kZdkyhu çHkkonh?kZdkyhu çHkko&iwath ctfVax lEca/kh fu.kZ; bruh vklkuh ls cnyk ugha tk ldrkA ,d ckj xyr fy, x,
fu.kZ; QeZ dks Hkkjh gkfu igqapk ldrs gSaA mnkgj.kkFkZ ekuk fd Hkou dk fuekZ.k dk;Z çkjaHk gks pqdk gS rFkk
çca/k vk/ks ls vf/kd dk;Z dj pqdk gSA vc] fuek.kZ dk;Z dks chp esa ugha yVdk;k tk ldrk D;ksafd O;; dh
xbZ jkf'k fQj ls çkIr ugha dh tk ldrhA

(ii) tksf[ke o vfuf'prrktksf[ke o vfuf'prrktksf[ke o vfuf'prrktksf[ke o vfuf'prrktksf[ke o vfuf'prrk&iwath ctfVax fu.kZ;ksa ds pkjksa vksj Hkkjh ek=kk esa vfuf'prrk gksrh gSA fofu;ksx orZeku
esa fd;k tkrk gS o çfrQy Hkfo"; esa feyrk gSA Hkfo"; vfuf'pr gS o tksf[keksa ls Hkjk gqvk gksrk gSA ykxrksa]
vk;ksa o ykHkksa ls lEcaf/kr vuqeku xyr Hkh gks ldrs gSaA

(iii) vR;f/kd dks"kvR;f/kd dks"kvR;f/kd dks"kvR;f/kd dks"kvR;f/kd dks"k&fdlh Hkh rjg dh ifj;kstuk gks] mlesa cM+h ek=kk esa dks"kksa dk fofu;kstu fd;k tkuk gksrk gSA
vR;f/kd ek=kk esa fLFkj iw¡th fofu;ksx iwth ctfVax lEca/kh fu.kZ;ksa dks egÙoiw.kZ cuk nsrk gSA

(iv) QeZ dh NfoQeZ dh NfoQeZ dh NfoQeZ dh NfoQeZ dh Nfo&iawth ctfVax fu.kZ; ykHkksa dks cgqr vf/kd çHkkfor djrs gSaA ;s va'kksa ds cktkj ewY; dks Hkh çHkkfor
djrs gSaA lHkh ifj;kstuk,a tks Lohdkj dh xbZ gSa] ykHk dekus okyh gksuh pkfg, vkSj va'k/kkfj;ksa dh iwath esa o`f)
djus okyh gksuh pkfg,A va'k/kkjh o nwljs fofu;kstd ugha djrs] rks O;olk; ds mís'; vlQy gks tk,axsA dEiuh
dh Nfo Hkh fxj tk,xhA iaawth ctfVax lEca/kh fu.kZ;ksa dks dEiuh dh Nfo esa lq/kkj ykuk pkfg,A

iwath ctfVax % çca/kdh; mi;ksxiwath ctfVax % çca/kdh; mi;ksxiwath ctfVax % çca/kdh; mi;ksxiwath ctfVax % çca/kdh; mi;ksxiwath ctfVax % çca/kdh; mi;ksx
(Capital Budgeting : Managerial Uses)

çca/k iwath ctfVax lEca/kh rduhd dks fuEu rjhds ls ç;ksx djds viuh lgk;rk dj ldrk gS&

(i) ifj;kstuk fu;kstuifj;kstuk fu;kstuifj;kstuk fu;kstuifj;kstuk fu;kstuifj;kstuk fu;kstu&,d ifj;kstuk dks çkjaHk fd;k tk, ;k blds vkdkj dks foLr`r fd;k tk,] blds fy,
iwath ctfVax dh tk ldrh gSA midj.k dh vko';drkvksa dks fuf'pr fd;k tk ldrk gSA bl rduhd dk
ç;ksx djds fu.kZ; tSls fd ubZ oLrq dk mRiknu çkjaHk fd;k tk, ;k ugha] ubZ e'khu dh LFkkiuk lEca/kh fu.kZ;]
orZeku e'khu dks çfrLFkkfir djus lEca/kh fu.kZ; rFkk blh çdkj ds nwljs fu.kZ; lQyrkiwoZd fy, tk ldrs
gSaA
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(ii) lalk/ku lEca/kh fu;kstulalk/ku lEca/kh fu;kstulalk/ku lEca/kh fu;kstulalk/ku lEca/kh fu;kstulalk/ku lEca/kh fu;kstu&iwath ctfVax fo'ys"k.k dh lgk;rk ls iwath dh dqy vko';drk dk irk yxk;k tk
ldrk gSA fofHkUu vof/k;ksa ds vuqlkj vko';d iwath Hkh Kkr dh tk ldrh gSA ifj.kkeLo:i iwathxr O;;ksa
ds lzksrksa dk fu;kstu fd;k tk ldrk gSA ;g ns[kk tk ldrk gS fd QeZ ds mís'; iwjh rjg çkIr gks jgs gSa ;k
ughaA

(iii) ifjpkyu lEca/kh fu;kstuifjpkyu lEca/kh fu;kstuifjpkyu lEca/kh fu;kstuifjpkyu lEca/kh fu;kstuifjpkyu lEca/kh fu;kstu&O;olk; dh lapkyu fØ;k,¡ iwjh rjg fu;ksftr gksuh pkfg,A ;g tkuuk vR;Ur
vko';d gS fd O;olk; eas okf"kZd jksdM+ çokg dh ço`fÙk dSlh gS rFkk fofHkUu dks"kksa ds vkUrfjd o ckgjh lzksr
dkSu&dkSu ls gSaA

(iv) iwath lajpuk lEca/kh fu;kstuiwath lajpuk lEca/kh fu;kstuiwath lajpuk lEca/kh fu;kstuiwath lajpuk lEca/kh fu;kstuiwath lajpuk lEca/kh fu;kstu&,d ifj;kstuk ds }kjk vftZr fd;k x;k ykHk iwath dh ykxr ij fuHkZj djrk
gS tks fd QeZ ds iwath <+¡kps ij fuHkZj djrh gSA blhfy,] iwath <+¡kps dk fu;kstu vius vki gh gks tkrk gSA

(iv) ykHk fu;kstuykHk fu;kstuykHk fu;kstuykHk fu;kstuykHk fu;kstu&mijksDr lHkh ;kstuk,¡ vUrr% ykHkksa ds fu;kstu dh vksj gh tkrh gSa rkfd QeZ ds mís'; çkIr
fd, tk ldsaA ykHkksa dk nh?kZdkyhu fu;kstu fuf'pr :i ls va'kksa o QeZ ds cktkj ewY; dks vf/kdre djsxk]
;|fi bldh dksbZ lhek ugha gksrhA

iwath ctfVax % rRoiwath ctfVax % rRoiwath ctfVax % rRoiwath ctfVax % rRoiwath ctfVax % rRo
(Capital Budgeting : The Components)

iwath ctfVax fo'ys"k.k ds fuEu vk/kkjHkwr rRo gSa&

1. jksdM+ ds cká çokgksa dk vuqeku yxkukjksdM+ ds cká çokgksa dk vuqeku yxkukjksdM+ ds cká çokgksa dk vuqeku yxkukjksdM+ ds cká çokgksa dk vuqeku yxkukjksdM+ ds cká çokgksa dk vuqeku yxkuk&ifj;kstuk ds çkjEHk esa ;k ifj;kstuk ds thoudky ds ckn ds pj.k
esa fofu;ksftr dh tkus okyh jkf'k dk lko/kkuhiwoZd vuqeku yxk;k tkuk pkfg,A u dsoy lEifÙk dh ykxr
dk vuqeku yxkuk egRoiw.kZ gS] vfirq nwljs lEcaf/kr O;;ksa tSls fd ;krk;kr ykxrksa] LFkkiuk lEca/kh ykxrksa]
dk;Z'khy iwath dh vko';drkvksa dks Hkh /;ku esa j[kuk gksrk gSA

2. jksdM+ ds vkUrfjd çokgksa dk vuqeku yxkukjksdM+ ds vkUrfjd çokgksa dk vuqeku yxkukjksdM+ ds vkUrfjd çokgksa dk vuqeku yxkukjksdM+ ds vkUrfjd çokgksa dk vuqeku yxkukjksdM+ ds vkUrfjd çokgksa dk vuqeku yxkuk&jksdM+ ds ckgjh çokgksa dk vuqeku yxkus ds ckn fofu;ksxksa ls
feyus okys çR;kf'kr ykHkksa dk ekSfæd :i esa vuqeku yxk;k tkrk gSA iwth ctfVax lEca/kh fØ;k,a ek=kk o le;
rRoksa dks /;ku esa j[kdj cgqr gh lko/kkuh ls dh tkrh gSaA ifj;kstuk dh vof/k ds fy, Hkfo"; esa çkIr gksus
okyh vuqekfur vk;ksa ,oa dh tkus okyh vuqekfur ykxrksa ds vUrj gh ykHk gksaxsA

3. U;wure nj fuf'pr djukU;wure nj fuf'pr djukU;wure nj fuf'pr djukU;wure nj fuf'pr djukU;wure nj fuf'pr djuk&og U;wure nj tks QeZ fdlh fo'ks"k çLrko dks Lohdkj djus ds fy, pkgrh gS]
iwoZ fu/kkZfjr dj yh tkuh pkfg,A lkekU;r;k ;g QeZ dh iwath dh lhekar ykxr gksrh gSA

4. çLrkoksa dks Øe çnku djukçLrkoksa dks Øe çnku djukçLrkoksa dks Øe çnku djukçLrkoksa dks Øe çnku djukçLrkoksa dks Øe çnku djuk&,d QeZ dks iwath fofu;ksx djus ds dbZ volj miyC/k gks ldrs gSa rFkk lHkh
vkd"kZd Hkh gks ldrs gSaA bl çdkj dh fLFkfr esa] ,d ls vf/kd volj çkIr fd, tk ldrs gSaA fofHkUu fofu;ksx
fu.kZ;ksaa dks çkFkfedrk ds vuqlkj Øe çnku djuk çca/k dks fu.kZ; ysus esa lgk;d gksrk gS fo'ks"kr% rc tcfd
QeZ ds ikl lhfer iwath gksA

5. tksf[ke o vfuf'pr dk fo'ys"k.k djuktksf[ke o vfuf'pr dk fo'ys"k.k djuktksf[ke o vfuf'pr dk fo'ys"k.k djuktksf[ke o vfuf'pr dk fo'ys"k.k djuktksf[ke o vfuf'pr dk fo'ys"k.k djuk&Hkfo"; loZnk vfuf'pr gksrk gSA Hkfo"; dh tM+ksa esa tksf[ke Hkjk gksrk
gSA blfy, QeZ rHkh LoLFk jg ldrh gS tc tksf[ke o vfuf'prrk ds rRoksa dk iwjh rjg ls ewY;kadu dj fy;k
tk,A tksf[ke o vfuf'prk ds vk/kkj ij ykHknk;drk dk ewY;kadu djus ds fy, mfpr dne mBk, tkus pkfg,A
bl mís'; ds fy,] cnyrh gqbZ çR;kf'kr 'kq) vk;ksa dks çkf;drk,¡ lkSaih tk ldrh gSaA çkf;drkvksa dks fu/kkZfjr
djuk dfBu gS D;ksafd cgqr ls rRo tSls fd lkekU; vFkZO;oLFkk] fofu;ksx ls lEcaf/kr vkfFkZd rRo] çfrLi)kZ]
rduhdh fodkl] miHkksDrk çkFkfedrk,¡] Je n'kk,¡ vkfn Hkfo"; dks vfuf'pr cukrs gSaA fQj Hkh bu rRoksa ls
gksus okys çHkkoksa dh tk¡p dh tkuh pkfg, o fofu;ksx çLrkoksa dk ewY;kadu djus esa mfpr lek;kstu fd, tkus
pkfg,A
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6. vekSfæd igyqvksa dk /;ku j[kukvekSfæd igyqvksa dk /;ku j[kukvekSfæd igyqvksa dk /;ku j[kukvekSfæd igyqvksa dk /;ku j[kukvekSfæd igyqvksa dk /;ku j[kuk&fofu;ksx çLrkoksa dk ekSfæd ewY;kadu dHkh&dHkh xyr fu"d"kZ dh vksj ys
tk ldrk gSA vekSfæd rRoksa dks Hkh /;ku esa j[kk tkuk pkfg,A mnkgj.k ds fy,] dEiuh dh Nfo dks /;ku esa
j[kuk cgqr gh egRoiw.kZ gSA

iwathxr O;;ksa dk ewY;kadu djrs le; ç;qDr gksus okyh 'kCnkoyhiwathxr O;;ksa dk ewY;kadu djrs le; ç;qDr gksus okyh 'kCnkoyhiwathxr O;;ksa dk ewY;kadu djrs le; ç;qDr gksus okyh 'kCnkoyhiwathxr O;;ksa dk ewY;kadu djrs le; ç;qDr gksus okyh 'kCnkoyhiwathxr O;;ksa dk ewY;kadu djrs le; ç;qDr gksus okyh 'kCnkoyh
(Terminology in Evaluating Capital Expenditures)

1. jksdM+ çokgjksdM+ çokgjksdM+ çokgjksdM+ çokgjksdM+ çokg&jksdM+ çokg jksdM+ ckáçokg ,oa jksdM+ vUrizZokg gks ldrk gSA

(i) ifj;kstuk esa fd, x, çkjfEHkd fofu;ksx dks jksdM+ cká çokg dgrs gSaA ;g çLrkfor ifj;kstuk ls
lEcaf/kr lHkh fu;ksftr cká çokg dks lfEefyr djrk gS tks fuEu gSa&

¼d½ lEifÙk dh ykxr

¼[k½ çLrko ls lEcaf/kr lEo)ZukRed dk;Z'khy iwath

(ii) dks"kksa dks chp eas yxk;k tkuk Hkh vko';d gks ldrk gSA blds QyLo:i Hkh jksdM+ dk ckgjh çokg gksrk
gSA

(iii) çR;sd o"kZ dh tkus okyh ykxrsa] ftuesa vk;dj lfEefyr gS ysfdu Ðkl lfEefyr ugha gS] jksdM+ cká çokg
djrh gSa] ysfdu ykxrksa dks vk;ksa ds ifjis{k esa j[kk tkrk gS vkSj blfy, vof/k va'knku ds :i esa 'kq)
jksdM+ çokg vFkkZr~ ckgjh o vkUrfjd çokg dk vUrj gh egRoiw.kZ gksrk gSA

2. jksdM+ vUrçZokg jksdM+ vUrçZokg jksdM+ vUrçZokg jksdM+ vUrçZokg jksdM+ vUrçZokg (Cash Inflows)&

(i) mikftZr vk;ksa dk ifj.kke jksdM+ vUrçZokg gksxkA tSlkfd Åij crk;k x;k gS fd 'kq) jksdM+ vkarfjd
çokg gh lEcaf/kr gksrk gSA blfy, vk;ksa o ykxrksa dk vUrj fy;k tkrk gSA

(ii) ifj;kstuk dh lekfIr ij] iqjkuh lEifÙk dk foØ; djus ls tks vo'ks"k ewY; çkIr gksrk gS] mlls Hkh jksdM+
vUrçZokg gksrk gSA

(iii) vof/k dh lekfIr ij eqDr gksus okys dk;Z'khy iwath dks"kksa dks Hkh lacaf/kr o"kZ dk jksdM+ vUrçZokg ekuk
tkrk gSA

ÐklÐklÐklÐklÐkl
(Depreciation)

ykxrksa dk vk;ksa ds lkFk feyku djus ds fy,] ;g vko';d gS fd lEifÙk ij ml vof/k esa Ðkl dk çko/kku fd;k tk,
ftleas og ç;ksx dh xbZ gSA lEifÙk dks ç;ksx djus ds dkj.k ;k vçpyu vkfn ls Ðkl gksrk gSA Ðkl xSj&jksdM+ ykxr
rRo dk en gSA jksdM+ çokg dsoy vk;dj yxus ds dkj.k çHkkfor gksrs gSa D;ksafd Ðkl dj ;ksX; ykHkksa dks Kkr djus
ds fy, dj ds iwoZ ykHkksa esa ls ?kVk;k tkus ekyk en gSSA Ðkl dj&;ksX; ykHkksa dh jkf'k esa deh djrk gS vkSj ifj.kkeLo:i
pqdk;h tkus okyh jkf'k dj dh cpr dh jkf'k ls de gks tkrh gS tksfd jksdM+ çokg esa o`f) djrh gSA Ðkl dks fuf'pr
djus ds fy, fuEu dk tkuuk vko';d gS&

(i) Ðkl yxk, tkus okyh jkf'kÐkl yxk, tkus okyh jkf'kÐkl yxk, tkus okyh jkf'kÐkl yxk, tkus okyh jkf'kÐkl yxk, tkus okyh jkf'k&lEifÙk dk Ðkflr ewY;] ykxr o vo'ks"k ewY; dk vUrj gSA

(ii) mi;ksxh thoumi;ksxh thoumi;ksxh thoumi;ksxh thoumi;ksxh thou&;g og vof/k gS ftlesa lEifÙk ds O;olk; esa mfpr :i ls dk;Z djus dh çR;k'kk dh tk ldrh
gSA lEifÙk dk mi;ksxh thou lk/kkj.kr;k dj fu;eksa ds }kjk fu/kkZfjr fd;k tkrk gS D;ksafd lkekU; :i ls
Ðkl dh fof/k o njsa vk;dj vf/kfu;e ds fu;eksa ds vuq:i j[kh tkrh gSaA vU;Fkk] lEifÙk dk mi;ksxh thou
vuqHko ;k rduhdh ijke'kZ ds vk/kkj ij vuqekfur fd;k tk ldrk gSA
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(iii) Ðkl yxkus dh fof/kÐkl yxkus dh fof/kÐkl yxkus dh fof/kÐkl yxkus dh fof/kÐkl yxkus dh fof/k&Ðkl yxkus dh fofHkUu fof/k;k¡ çpfyr gSa tSls lh/kh js[kk i)fr] ?kVrh 'ks"k i)fr] o"kks±
ds ;ksx la[;k fof/k bR;kfnA ;fn Ðkl dh fdlh Hkh fof/k ds vuqlkj vk;dj ds fy, dkVh tkus okyh jkf'k
dh vkKk nh tkrh gS rks jksdM+ çokg fHkUu gksxk D;ksafd okf"kZd Ðkl ,d fof/k ls nwljh fof/k esa fHkUu gksxkA
mnkgj.k ds fy,] ?kVrh ewY; fof/k esa] çkjfEHkd o"kks± esa vf/kd nj ls Ðkl vk;ksftr fd;k tk,xk o ckn ds o"kks±
esa de] tcfd lh/kh js[kk i)fr esa çR;sd o"kZ leku jkf'k pktZ dh tk,xhA ?kVrh 'ks"k i)fr dj ds cks> dks
de djus dks çHkkfor djsxh vkSj bl çdkj çkjfEHkd o"kks± esa jksdM+ vUrçZokg dks c<+k,xhA ;fn /ku ds le;
ewY; dks /;ku esa j[kk tkrk gS] rks lh/kh js[kk i)fr dh rqyuk esa 'ks"k i)fr viukus ij vf/kd ykHk gksaxsA

ifjpkyu ls jksdM+ çokg fudkyrs le; dj ds i'pkr~ ykHkksa esa og Ðkl tksM+ fn;k tk,xk tks 'kq) ykHkksa dh x.kuk djrs
le; ?kVk;k x;k FkkA bu ykHkksa dks fofu;ksxksa ij çfrQy dgk tkrk gS tcfd Ðkl] vifyf[kr djus ls tks dks"k cuk,
tkrs gSa mUgsa fofu;ksxksa dk çfrQy dgrs gSaA

jksdM+ çokg ij dj lEca/kh çko/kkujksdM+ çokg ij dj lEca/kh çko/kkujksdM+ çokg ij dj lEca/kh çko/kkujksdM+ çokg ij dj lEca/kh çko/kkujksdM+ çokg ij dj lEca/kh çko/kku
(Taxation-Implications on Cash Flows)

lk/kkj.k vk; ij vk;dj vf/kfu;e ds vuqlkj] fu/kkZfjr nj ls vk;dj yxk;k tkrk gSA dj dk Hkqxrku jksdM+ dk cká
çokg gS( ;g ifjpkyu ls jksdM+ esa deh djsxkA tc dksbZ lEifÙk foØ; dh tkrh gS rks ml ij gksus okys iwath ykHk ij
Hkh dj yxk;k tk ldrk gSA dHkh&dHkh] iwath ykHk ij dj dh njsa] lk/kkj.k vk; ij ykxw dj dh njksa ls fHkUu gksrh
gSaA jksdM+ çokg] çfrLFkkiu ds le; iqjkuh lEifÙk dks cspus ij rFkk ifj;kstuk dh lekfIr ij u;h lEifÙk dks cspus
ij] dj ds dkj.k çHkkfor gksrs gSaA fdlh lEifÙk dks cspus ij mlds iqu% foØ; ewY; o ns; dj esa vUrj dks lEifÙk
ls jksdM+ çokg dgrs gSaA dHkh&dHkh tc ,d u;h lEifÙk Ø; dh tkrh gS] rks dj dh dVkSrh ds :i esa vU; NwVsa Hkh
LohÑr dh tkrh gS] tksfd jksdM+ çokg esa o`f) djrh gSaA

ifj;kstuk ls çkIr gksus okys jksdM+ çokg dh x.kuk ykHkksa esa ¼tks dj ?kVkus ds i'pkr~ çkIr gq, gksa½ Ðkl dh jkf'k dks
iqu% tksM+dj dh tkrh gSA jksdM+ çokg dh x.kuk dj ds i'pkr~ çkIr ykHkksa esa cpk, x, dj dh jkf'k tksM+dj Hkh dh
tk ldrh gSA

fdlh ifj;kstuk dks LFkkfir djuk O;olk; dh çÑfr o yh tkus okyh fØ;kvksa ds fofHkUu çdkjksa ij fuHkZj djrk gS
ftuds fy, cgqr ls dj lEca/kh çko/kkuksa dks Hkh /;ku esa j[kuk iM+rk gSA buesa ls dqN fo'ks"kdj NwVksa ds :i esa Hkh gks
ldrs gSa tSls mPp Ðkl HkÙkk] çkjfEHkd O;;ksa dks vifyf[kr djuk] rduhdh Kku] oSKkfud 'kks/k] isVsaV o O;kikfjd fpUgksa
ij gksus okys O;;ksa dks vifyf[kr djuk] fu;kZr O;olk; ls çkIr ykHkksa esa ls dh tkus okyh dVkSfr;k¡ vkfnA gkfu;ksa dh
ykHkksa ls iwfrZ o vkxs ys tkus o gkfu;ksa laca/kh çko/kku Hkh fn, x, gSa o v'kksf/kr Ðkl dks Hkh vkxs ys tk;k tk ldrk
gS rkfd Hkfo"; ds ykHkksa esa ls mldh iwfrZ dh tk ldsA

vkfFkZd thouvkfFkZd thouvkfFkZd thouvkfFkZd thouvkfFkZd thou
(Economic Life)

fu.kZ;u ds mís'; ls] fdlh lEifÙk ds vkfFkZd thou ls vk'k; mu vuqekfur o"kks± ls gS ftuesa o`f)xr vk; ds :i esa
ekis x;s ykHk gksaxsA iwath O;; çLrkoksa dks ewY;kafdr djrs le; vkfFkZd thou dh jksdM+ çokg vof/k gh lEcU/k j[krh
gSA Ðkl dh x.kuk djus esa lEifÙk dk mi;ksxh thou egRoiw.kZ gSA fdlh lEifÙk dk vkfFkZd thou mlds mi;ksxh thou
ls cgqr de gks ldrk gSA ekuk fd ,d u, mRikn dks cktkj esa cspuk gSA bldh vof/k 10 o"kZ gks ldrh gS] ;|fi e'khu]
tksfd bl oLrq ds fy, yxk;h x;h gS] dk thoudky 20 o"kZ gks ldrk gSA ge ifj;kstuk dks 10 o"kks± ds fy, gh ysaxsA
e'khu ds iqLrd ewY; dh 10 o"kks± ds ckn ds vuqekfur cktkj ewY; ls rqyuk dh tk,xh o vuqekfur ykHk o gkfu ds
vk/kkj ij dj dh x.kuk dh tk,xhA
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jksdM+ cprsajksdM+ cprsajksdM+ cprsajksdM+ cprsajksdM+ cprsa
(Cash Savings)

blls dksbZ vUrj ugha iM+rk pkgs jksdM+ çokg Hkqxrkuksa ij çkfIr;ksa dk vkf/kD; gks ;k jksdM+ çokg Hkqxrkuksa esa deh gks
vFkkZr~ cprsa gksaA mnkgj.k ds fy,] tc ,d e'khu çfrLFkkfir dh tkrh gS rks u;h e'khu rqjUr jksdM+ esa o`f) ugha djrh
ijUrq vfUre :i ls ;g jksdM+ cká çokgksa eas deh gh dj ldrh gS vkSj bl çdkj jksdM+ cprsa çnku dj ldrh
gSA ykxr deh ds vfrfjDr] vfrfjDr foØ; ds dkj.k tks vkf/kD; çkIr gksrk gS mls Hkh jksdM+ cpr ekuk tk ldrk
gSA

x.kuk&fof/kx.kuk&fof/kx.kuk&fof/kx.kuk&fof/kx.kuk&fof/k
(Methodology)

lacaf/kr ykxrksa] HksnkRed ykxrksa vkSj volj ykxrksa dh vo/kkj.kk;sa tksfd fiNys v/;k; esa of.kZr dh x;h gSa] iwath ykxr
çLrkoksa dk ewY;kadu djus ds fy, ç;ksx dh tkrh gSA fdlh fofu;ksx fu.kZ; dk ewY;kadu djrs le; tks lacaf/kr fofu;ksx
gksrk gS mls vfrfjDr ;k HksnkRed ;k o`)kRed fofu;ksx dgrs gSaA lacaf/kr ykxrsa o vk; ifjpkyu ls u;h ;k vfrfjDr
ykxrsa o vk; gSaA vfrfjDr ykxrksa ¼o`)kRed ;k HksnkRed½ o vk;ksa dk vUrj vfrfjDr 'kq) ykHk nsxkA ;g 'kq) vk;
;k jksdM+ çokgksa ds :i esa ekik tk ldrk gSA

ykHkksa dh jksdM+ cuke vftZr vo/kkj.kk,¡ykHkksa dh jksdM+ cuke vftZr vo/kkj.kk,¡ykHkksa dh jksdM+ cuke vftZr vo/kkj.kk,¡ykHkksa dh jksdM+ cuke vftZr vo/kkj.kk,¡ykHkksa dh jksdM+ cuke vftZr vo/kkj.kk,¡&jksdM+ o vftZr vk/kkj] nksuksa dk ifj;kstuk dh gj vof/k ds vUr esa feyku
gks tk,xk] ysfdu vof/k dky esa] vftZr ykHk o jksdM+ ykHk fHkUu&fHkUu gks ldrs gSaA ewY;kadu dh fof/k;ksa dk o.kZu djrs
le;] vftZr ykHkksa dks ,d ekinaM ds :i esa of.kZr fd;k x;k gS] ysfdu lkekU;r;k ;g jksdM+ vk/kkj gh gksrk gS tksfd
iwath ykxr çLrkoksa dk ewY;kadu djus ds fy, ykxw fd;k tkrk gSA

lEo)ZukRed fofu;ksx lEo)ZukRed fofu;ksx lEo)ZukRed fofu;ksx lEo)ZukRed fofu;ksx lEo)ZukRed fofu;ksx (Incremental Investment)&lEo)ZukRed fofu;ksx og 'kq) vfrfjDr jksdM+ Hkqxrku gS tks fdlh
u;h lEifÙk dks [kjhnus ds fy, fd;k tkrk gSA mnkgj.k ds fy,] ;fn ,d e'khu çfrLFkkfir dh tkuh gS] rks iqjkuh
e'khu dks cspus ls çkIr foØ; jkf'k esa ls u;h e'khu dh ykxr ?kVkus ds ckn tks 'ks"k cprk gS mls lEo)ZukRed fofu;ksx
dgrs gSaA rFkkfi] e'khu dh ykxr esa ifjogu ykxrksa vkSj LFkkiu ykxrksa dks lfEefyr fd;k tk,xkA

lEo)ZukRed ykxrsa o vk; lEo)ZukRed ykxrsa o vk; lEo)ZukRed ykxrsa o vk; lEo)ZukRed ykxrsa o vk; lEo)ZukRed ykxrsa o vk; (Incremental Costs and Revenues)&lEo)ZukRed ykxrsa o vk;ksa dh mlh rduhd ds
vuqlkj x.kuk dh tkrh gS tksfd fiNys v/;k; esa of.kZr dh x;h gSA vftZr vk; ls jksdM+ vUrZçokg o ykxr djus ls
jksdM+ ckáçokg gksrk gSA ysfdu dqN enksa dk viokn gksrk gS] ftuesa ls Ðkl lcls egRoiw.kZ gSA

lEo)ZukRed Ðkl lEo)ZukRed Ðkl lEo)ZukRed Ðkl lEo)ZukRed Ðkl lEo)ZukRed Ðkl (Incremental Depreciation)&;g u;h e'khu ij yxk, tkus okys Ðkl o iqjkuh e'khu ij yxkus tkus
okys Ðkl dk vUrj gSA vk;dj yxkus ds dkj.k Ðkl dk /;ku j[kuk cgqr vko';d gSA

iwath ctVhdj.k % ewY;kadu fof/k;kaiwath ctVhdj.k % ewY;kadu fof/k;kaiwath ctVhdj.k % ewY;kadu fof/k;kaiwath ctVhdj.k % ewY;kadu fof/k;kaiwath ctVhdj.k % ewY;kadu fof/k;ka
(Capital Budgeting : The Appraisal Methods)

iwath fofu;ksx çLrkoksa dk O;ofLFkr ewY;kadu djuk ;g tkuus ds fy, vko';d gS fd çLrko ykHknk;d gSa vFkok ughaA
ykxrksa] tksf[keksa o çfrQyksa] tksfd çR;sd fofu;ksx ls lacaf/kr gSa] dks ekiuk pkfg,A çLrkoksa dk ewY;kadu djus dk egRo
bl rF; esa fufgr gS fd FkksM+s ls le; esa fo'kky ek=kk esa ,slh nqyZHk iwath o nwljs lk/ku Mwc ldrs gSa] ftuds fy, Hkfo";
esa yEcs le; rd çfrQy o vk; vftZr gksus dh vk'kk gks D;ksafd Hkfo"; vf/kdrj vfuf'pr o tfVy gksrk gS] çfrQy
dh Hkkoh vk'kk,a o iwokZuqeku okafNr lhek rd Bhd ugha Hkh gks ikrsA blfy,] fofHkUu çLrkoksa dk lko/kkuhiwoZd fo'ys"k.k
okaNuh; gSA
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iwath ctVhdj.k fo'ys"k.k ds fy,] tSlk fd igys o.kZu fd;k x;k gS] Hkfo"; dh ?kVukvkasa ls lEcfU/kr vuqekuksa dks jksdM+
çokg esa O;Dr djuk vko';d gSA ,d dEiuh ds ikl fdlh fuf'pr le; fcUnq ij ,d ls vf/kd lEHkkfor ifj;kstuk,¡
gks ldrh gSSSA ewY;kadu fof/k;k¡ dEiuh dks ;g tkuus esa lgk;rk djrh gSa fd dkSu&lk çLrko dEiuh dks vf/kdre ykHk
çnku djsxkA iwath ykxr çLrkoksa dk ewY;kadu djus esa ç;ksx vkus okyh ewY;kadu fof/k;ksa dks okLrfod :i esa ç;ksx djus
ls igys] jksdM+ vUrçZokg o cká çokg dks çHkkfor djus okys rRoksa dk fo'ys"k.k djuk vko';d gS vkSj lkFk gh çR;sd
jksdM+ çokg esa le; rÙo dks Hkh /;ku esa j[kuk gSA

iwath ctVhdj.k lEcU/kh fdlh fu.kZ; dks ysrs le; lcls egÙoiw.kZ ckr fofu;ksxksas dh muls çkIr gksus okys çfrQyksa ls
rqyuk djuk gSA iwath ctVhdj.k çLrkoksa ds nks igyw  gksrs gSa&ykHknk;d o tksf[keA ;s nksuksa çR;{k :i ls lEcfU/kr
gksrs gSaA ftruh vf/kd ykHknk;drk gksxh mruk gh vf/kd tksf[ke gksxkA blfy,] fofHkUu fodYiksa dk ewY;kadu djrs
le; tksf[ke rRo dks /;ku esa j[kuk pkfg,A

iwath ykxr çLrkoksa dk ewY;kadu djus esa çca/k ds }kjk viuk;h tkus okyh ewY;kadu fof/k;ksa ds fy, fuEufyf[kr
vko';drk,¡ iwjh gksuh pkfg,&

1. ;g fdlh ifj;kstuk dks Lohdkj djus o Lohdkj djus esa Li"Vr;k vUrj djus ;ksX; gksuh pkfg,A

2. ;g çLrkoksa dks okaNuh;rk ds vuqlkj Øe nsus ds ;ksX; gksuh pkfg,A

3. ;g fof/k bl rF; dks ekuus okyh gksuh pkfg, fd vf/kd ykHkksa dks de ykHkksa dh vis{kk çkFkfedrk nh tkrh
gSA

4. ewY;kadu fof/k dks ;g Hkh ekuuk pkfg, fd 'kh?kz ykHkksa dks ckn esa feyus okys ykHkksa dh vis{kk çkFkfedrk nh
tkrh gSA

iwath ykxr çLrkoksa dks ewY;kadu djus dh fuEufyf[kr fof/k;ka egÙoiw.kZ gSa&

1. iquHkqZxrku vof/k fof/k

2. iquHkqZxrku vof/k fof/k ds vU; :i&

(i) iquHkqZxrku O;qRØe

(ii) iquHkqZxrku ds ckn dh vof/k

(iii) iquHkqZxrku ds ckn dh ykHknkf;drk ;k fofu;ksx ij dqy çR;k;

(iv) iquHkqZxrku dk orZeku ewY;

3. ys[kkadu ;k vkSlr çR;k; nj fof/k

4. jksdM+ çokg ds orZeku ewY;ksa dh fof/k;k¡&

(i) 'kq) orZeku ewY;

(ii) vkUrfjd çR;k; nj

(iii) ykHknk;drk lwpdkad ;k vkf/kD; orZeku ewY; lwpdkadA

igyh rhu fof/k;ksa dks 2 (iv) NksM+dj] orZeku ewY; ls vlacaf/kr iwath ctVu fof/k;ksa ds uke ls Hkh tkuk tk ldrk gS
vkSj mi;qZDr pkSFks fcUnq eas nh xbZ fof/k;ksa dks iwath ctVu ds orZeku ls ewY; lacaf/kr fof/k;k¡ dgk tk ldrk gSA vkxs
bu lHkh fof/k;ksa dk foLrkj ls o.kZu fd;k x;k gSA
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iquHkqZxrku vof/k fof/kiquHkqZxrku vof/k fof/kiquHkqZxrku vof/k fof/kiquHkqZxrku vof/k fof/kiquHkqZxrku vof/k fof/k
(Pay Back Period Method)

fdlh ifj;kstuk esa yxk;h xbZ iwath dks olwy djus ds fy, ftrus o"kksZa dh vko';drk gksrh gS ml vof/k dks iquHkqZxrku
vof/k dgrs gSaA bls çkjafHkd Hkqxrku dh iquokZilh vof/k ds uke ls Hkh tkuk tkrk gSA çR;sd O;fDr dh ;g çkd`frd
bPNk gksrh gS fd og vius /ku dks 'kh?kzkfr'kh?kz çkIr djsA dksbZ fofu;ksx ftruk 'kh?kz olwy gksrk gS] mruk gh vPNk le>k
tkrk gSA vkus okys Hkfo"; esa tksf[ke vf/kd gksrk gSA bl fof/k esa ifj;kstuk ds dqy thou o dqy ykHkksa dh ek=kk dks
/;ku esa ugha j[kk tkrkA vr% okLro esa ;g fof/k fdlh ifj;kstuk dh rjyrk o iwath olwy nj dk eki gS u fd
ykHknk;drk dkA Hkfo"; ds jksdM+ çokg dh ço`fÙk (i) le ;k (ii) fo"ke gks ldrh gSA x.kuk fof/k fuEu çdkj gksxh&

le jksdM+ çokg le jksdM+ çokg le jksdM+ çokg le jksdM+ çokg le jksdM+ çokg (Even Cash Flow): dqy fofu;ksx dks fu;fer okf"kZd jksdM+ çokg ls Hkkx fn;k tk ldrk gSA bl çdkj
lw=k ds :i esa&

iquHkqZxrku vof/k ¾

;fn HkkxQy fHkUu esa vkrk gS rks iquHkZqxrku vof/k dqN o"kZ o dqN eghus gksrh gS tks bl ekU;rk ij vk/kkfjr gS fd o"kZ
ds nkSjku gksus okyk jksdM+ çokg le gSA jksdM+ çokg ls vk'k; ml 'kq) vk; ls gS tks gzkl ls igys dk gks o dj ds
ckn dk gksA

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k&,d u;h e'khu 20,000 :- esa Ø; dh tkuh gSA e'khu dk thoudky 10 o"kZ dk gS vkSj ;g çfro"kZ 4500 :-
dk jksdM+ çokg nsxhA

vof/k dh fuEu çdkj x.kuk dh tk,xh&

iquHkqZxrku vof/k =

= 
20 000
4 500

,
,

 =  4
4
9  o"kZ

;k 4 o"kZ o 5.33 eghus

Illustration 6.1. A machine will cost Rs. 50,000 initially. It will also need a working capital of Rs. 10,000 at the zero
period. The yearly profits before tax are expected to be Rs. 12,000. The machine has a life of 5 years and deprecia-
tion has been provided on straight line basis. Tax is charged at 50%. Compute the payback period.

Solution.

Total Investment = Cost of Machine + Working Capital

Rs. 50,000 + Rs. 10,000 = Rs. 60,000

Cash flows are relevant here and not the profits; the same shall be calculated as follows:

Rs.

Pre-tax profits 12,000

Less : Tax 6,000

After-tax profits 6,000

Add : Depreciation 10,000

Cash Flow (Annual) 16,000

Pay-back period = 
60 000
16 000

,
,

 =  3
3
4

 years

i.e. 3 years and 9 months

dqy fofu;ksx
okf"kZd jksdM+ çokg

dqy fofu;ksx
okf"kZd jksdM+ çokg
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fo"ke jksdM+ çokg fo"ke jksdM+ çokg fo"ke jksdM+ çokg fo"ke jksdM+ çokg fo"ke jksdM+ çokg (Uneven Cash Flow): fo"ke jksdM+ çokgksa dh fLFkfr esa] jksdM+ çokgksa dks lap;h dj fy;k tkuk pkfg,
rFkk ftl le; esa jksdM+ vkUrfjd çokg fofu;ksx ds cjkcj gksaxs] mls iquHkqZxrku vof/k dgsaxsA ;fn fofu;ksx o"kZ ds e/
; rd olwy gksrk gS rks ;g ekuk tk ldrk gS fd lacaf/kr o"kZ ds nkSjku le jksdM+ çokg gksxk rFkk iquHkqZxrku vof/k
dks vkuqikfrd vk/kkj ij Kkr fd;k tk ldrk gSA lap;h jksdM+ çokgksa dh x.kuk cká çokgksa ds le; jksdM+ çokg dks
_.kkRed ysrs gq, dh tk ldrh gSA fuEu mnkgj.k ls ;g çfØ;k Li"V gks tk;sxh&

Illustration 6.2. A new plant is proposed to be installed in a factory. The projected cash inflows and outflows are
shown below. Determine the pay-back period.

Time Expected Cash Flows

(Years) Rs.

Present 40,000 (Outflow)

1 8,000 (Outflow)

2 5,000 (Inflow)

3 10,000 (Inflow)

4-5 7,000 (Inflow)

6-8 15,000 (Inflow)

9-10 3,000 (Inflow)

10 8,000*

* In the 10th year, working capital shall be released.

Solution.
Since the cash flows are not constant over the life of the project, the cash inflows are to be cumulated, thus:

Time Cash Inflows Cumulative

Cash Inflows

Rs. Rs.

2 5,000 5,000

3 10,000 15,000

4 7,000 22,000

5 7,000 29,000

6 15,000 44,000

7 15,000 59,000

The total investment to be recovered is Rs. 48,000 and hence working upto 7 years is enough. The recovery will be
completed during the 7 year. During 7th year Rs. 4,000 remain to be recovered and Rs. 15,000 shall be received;

hence, in 12
4 000
15 000

× ,
,  i.e. 3.2 months of the year, the recovery will be complete. The total payback period is 6 years

and 3.2 months.

The table can, alternatively, be prepared thus:

Time Cash flows Net Cash

Outflow

Rs. Rs.

Present  –40,000 –40,000

1 –8,000 –48,000
Contd........
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2 5,000 –43,000

3 10,000 –33,000

4 7,000 –26,000

5 7,000 –19,000

6 15,000 –4,000

7 15,000 +11,000

Lohd`fr ekinaM Lohd`fr ekinaM Lohd`fr ekinaM Lohd`fr ekinaM Lohd`fr ekinaM (Acceptance Criterion)

ekinaM fdlh ifj;kstuk esa fofu;ksftr jkf'k dh lEiw.kZ olwyh ds fy, vko';d o"kksZa dh vf/kdre la[;k gksrk gSA ;fn
iquHkqZxrku vof/k bl vof/k ls vf/kd gS rks ifj;kstuk dks vLohd`r dj fn;k tk;sxkA vf/kdre vof/k iwath dh ykxr
ds vk/kkj ij fu/kkZfjr dh tk ldrh gSA iwath dh ykxr dk O;qRØe iquHkqZxrku vof/k ds :i esa fy;k tk ldrk gSA
mnkgj.k ds fy,&;fn ykxr 25% gS rks iquHkqZxrku vof/k 4 o"kZ yh tk ldrh gSA

iquHkqZxrku vof/k ds Øe esa fofHkUu ifj;kstukvksa dks Øe çnku fd, tk ldrs gSaA lcls de iquHkqZxrku vof/k okyh
ifj;kstuk dks lcls Å¡pk Øe çnku fd;k tk,xkA ,d ls vf/kd ifj;kstuk,¡ Lohdkj dh tk ldrh gSa ;k ,sls fofHkUu
fodYiksa ds rqyukRed ewY;kadu ds fy, dqN nwljs vk/kkj Hkh ç;ksx fd, tk ldrs gSa tks fd bl ekinaM ds vuqlkj Lohd`r
djus ;ksX; gksaA

iquHkqZxrku vof/k og le&foPNsn fcanq çnf'kZr djrh gS ftl ij vUrçZokg o ckáçokg cjkcj gksrs gSaA bl vof/k ds
i'pkr~ tks Hkh jksdM+ vUrçZokg gksrs gSa os lHkh vkf/kD; vUrçZokg gSaA

xq.k xq.k xq.k xq.k xq.k (Merits)

1. ;g fof/k ykxw djus esa ljy o le>us esa vklku gSA

2. vf/kd yEch vof/k ykHk ugha dek ldrh D;ksafd Hkfo"; esa vfuf'prrk vf/kd gksrh gSA

3. rjyrk leL;k,¡] ;fn dksbZ gksa] rks dks"kksa dh 'kh?kz olwyh ls gy dh tk ldrh gSA

4. rsth ls gksus okys rduhdh ifjorZuksa ds dkj.k] nh?kkZof/k esa vçpyu dk tksf[ke gks ldrk gSA

5. ;fn ckgjh foÙk dh ykxr Å¡ph gS rks Hkkoh fØ;kvksa dks djus ds fy, dks"kksa dh olwyh vkUrfjd lalk/ku çnku
djsxhA

nks"k nks"k nks"k nks"k nks"k (Demerits)

1. ;g fof/k iquHkqZxrku ds ckn dh vof/k dks /;ku esaa ugha j[krh vkSj bl çdkj bl vof/k ds ckn dh vuqekfur
vk; dks NksM+ fn;k tkrk gSA ,d ifj;kstuk esa dqy vk; cgqr vf/kd gks ldrh gS] ;|fi bldh iquHkqZxrku
vof/k Hkh vf/kd gks ldrh gS vkSj blfy, ;g vLohdkj dh tk ldrh gSA

2. bl fof/k esa /ku dh le; egÙkk dks /;ku esa ugha j[kk tkrkA orZeku le; esa feyh gqbZ /kujkf'k dk ewY; Hkfo";
esa feyus okyh /kujkf'k dh vis{kk vf/kd gksrk gSA

3. ,slh ifj;kstukvksa] ftuesaa fHkUu&fHkUu jksdM+ fofu;ksxksa dh vko';drk gksrh gS] esa dksbZ vUrj ugha fd;k tkrkA
tgk¡ jksdM+ çokg vleku gS ogk¡ ;g nks ifj;kstukvksa dks ewY;kafdr djus dk vi;kZIr eki cu tkrk gSA

mi;qDrrk mi;qDrrk mi;qDrrk mi;qDrrk mi;qDrrk (Suitability)

fuEufyf[kr fLFkfr;ksa esaa iquHkqZxrku fof/k lQyrkiwoZd ykxw dh tk ldrh gS&

1. ;fn ifj;kstuk dh rjyrk QeZ ds fy, cgqr gh egÙoiw.kZ gS rks iquHkqZxrku vof/k x.kuk,¡ mi;ksxh gksaxhA
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2. ;fn fujUrj gksus okys rduhdh ifjorZuksa ds dkj.k ifj;kstukvksa esa cgqr vf/kd tksf[ke rRo gksrk gS ;k xzkgdksa
dh eukso`fr esa laHkkfor ifjorZu] ljdkj ds }kjk O;olk; ds laHkkfor vf/kxzg.k vkfn ds dkj.k ifj;kstuk esa
tksf[ke gksrk gS] rks iquHkqZxrku vof/k dh vf/kd mi;ksfxrk gSA

3. Å¡ph cká foÙkh; ykxr iquHkqZxrku vof/k fof/k dks egÙoiw.kZ cukrh gSA

4. mu ifj;kstukvksa ds fy, ftuesa vfuf'pr çfrQy feyrs gSa] fo'ks"kr% tc çfrQy Hkkoh le;kof/k esa vkSj
vf/kd vfuf'pr gks jgs gksa] ;g fof/k mi;qDr gSA

la{ksi esa iquHkqZxrku vof/k ifj;kstukvksa ds laca/k esa fu.kZ; ysus ;k ifj;kstukvksa dks Øe çnku djus dh vis{kk çfrcaf/kr
?kVd ds :i easa lkekU;r;k vf/kd ç;ksx dh tkrh gSA

iquHkqZxrku vof/k fof/k ds vU; :iiquHkqZxrku vof/k fof/k ds vU; :iiquHkqZxrku vof/k fof/k ds vU; :iiquHkqZxrku vof/k fof/k ds vU; :iiquHkqZxrku vof/k fof/k ds vU; :i
(Variants of Pay-Back Period Method)

ewY;kadu djus dh dqN nwljh fof/k;k¡] tks iquHkqZxrku vof/k ij vk/kkfjr gS] Hkh le;&le; ij ç;ksx dh tkrh gSA ;s
iquHkqZxrku fof/k esa lq/kkj gSA

1. iquHkqZxrku O;qRØe fof/k iquHkqZxrku O;qRØe fof/k iquHkqZxrku O;qRØe fof/k iquHkqZxrku O;qRØe fof/k iquHkqZxrku O;qRØe fof/k (Pay-back Reciprocal Method): dHkh&dHkh iquHkqZxrku ds O;qRØe dks iwathxr O;;
çLrkoksa ds ewY;kadu esa ç;ksx fd;k tkrk gSA lw=k ds :i esa&

iquHkqZxrku O;qRØe =

;g fof/k vkUrfjd çR;k; dh nj ds laca/k esa dPpk vuqeku nsrh gS ;fn fuEu 'krsZa iwjh gksas&

(i) ifj;kstuk dk thou dky yEck gksuk pkfg,A ;g iquHkqZxrku vof/k dk de ls de nqxquk gksuk vko';d
gSA

(ii) fofu;ksx ifj;kstuk }kjk çfro"kZ leku jksdM+ çokg çkIr fd;k tkuk pkfg,A

bl fof/k dk ç;ksx vkUrfjd çR;k; nj dk vuqeku yxkus ds fy, lQyrkiwoZd fd;k tk ldrk gS] vioknkRed
tc mijksDr nks 'krsZa iwjh u gkasA

2. iquHkqZxrku vof/k ds ckn dh vof/k fof/k iquHkqZxrku vof/k ds ckn dh vof/k fof/k iquHkqZxrku vof/k ds ckn dh vof/k fof/k iquHkqZxrku vof/k ds ckn dh vof/k fof/k iquHkqZxrku vof/k ds ckn dh vof/k fof/k (Post pay-back Period Method): fdlh ifj;kstuk ds vkfFkZd thou
o iquHkZqxrku vof/k dk vUrj gh ckn dh vof/k gSA iquHkqZxrku vof/k fof/k dh lcls cM+h deh ;g gS fd ;g
iquHkqZxrku ds ckn dh vof/k dks /;ku esa ugha j[krhA ;g fof/k iquHkqZxrku vof/k ls ckn ds vkf/kD; thou ij
fuHkZj gSA blfy,] ;g fof/k iquHkqZxrku ds Åij vkf/kD; thou ds uke ls Hkh tkuh tkrh gSA ftl ifj;kstuk
ds iquHkqZxrku vof/k fof/k ds ckn dh vof/k vf/kd gksrh gS] mls Lohdkj fd;k tk ldrk gSA ;g lkekU;r;k
bl ekU;rk ij vk/kkfjr gS fd ifj;kstuk ds thoudky esa jksdM+ çokg leku jgsaxs vkSj nks ifj;kstukvksa esa
vkdkj ds vuqlkj egÙoiw.kZ vUrj ugha gksxkA ;g fof/k rHkh vPNs ifj.kke nsxh tc ifj;kstukvksa dk vkfFkZd
thou fHkUu gksA

3. iquHkqZxrku vof/k ds i'pkr~ dh ykHknk;drk fof/k iquHkqZxrku vof/k ds i'pkr~ dh ykHknk;drk fof/k iquHkqZxrku vof/k ds i'pkr~ dh ykHknk;drk fof/k iquHkqZxrku vof/k ds i'pkr~ dh ykHknk;drk fof/k iquHkqZxrku vof/k ds i'pkr~ dh ykHknk;drk fof/k (Post pay-back Profitability Method): ;g fof/k iquHkqZxrku
vof/k ds ckn feyus okys çfrQyksa dks /;ku esa j[krh gSA bl fof/k dks fofu;ksxksa ij dqy çfrQy ds uke ls
Hkh tkuk tk ldrk gSA ;g dsoy 'kq) jksdM+ çokg dh lkis{k jkf'k;ksa dks /;ku esa j[krh gSA ;g le; rRo dks
lek;ksftr ugha djrhA ;g ifj;kstuk ds lEiw.kZ thou o ykHkksa dh ek=kk dks Hkh ekU;rk çnku djrh gS] blfy,
bl fof/k dks iquHkqZxrku vof/k fof/k ij lq/kkj dgk tk ldrk gSA

4. iquHkqZxrku vof/k ds orZeku ewY; dh fof/k iquHkqZxrku vof/k ds orZeku ewY; dh fof/k iquHkqZxrku vof/k ds orZeku ewY; dh fof/k iquHkqZxrku vof/k ds orZeku ewY; dh fof/k iquHkqZxrku vof/k ds orZeku ewY; dh fof/k (Discounted Pay-Back Method): dqy fofu;ksx dh olwyh esa

okf"kZd jksdM+ çokg
dqy fofu;ksx
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vko';d le; dh vof/k dks fu/kkZfjr djus dh vis{kk og le;kof/k fu/kkZfjr dh tk ldrh gS tc rd dqy
jksdM+ cká çokg o jksdM+ vUrçZokg dk 'kq) orZeku ewY; _.kkRed ls /kukRed ugha gks tkrkA bl çdkj] ,d
ifj;kstuk ds lefoPNsn thoudky dks tkuk tk ldrk gSA bls iquHkqZxrku ds orZeku ewY; dh fof/k dgrs gSaA
;fn ifj;kstuk dk vkfFkZd thou lefoPNsn thou ls c<+ tkrk gS] rc mldk 'kq) orZeku ewY; /kukRed gksxkA
fu/kkZj.k ds fy,] lcls igys] lHkh jksdM+ cká çokgksa o vUrçZokgksa dk mfpr dVkSrh nj ij orZeku ewY; fudkyk
tk,xkA mlds i'pkr~ orZeku ewY;ksa dks le; ds Øe esa lap;h fd;k tk,xkA çkjEHk esa] jksdM+ cká çokgksa ds
dkj.k orZeku ewY; _.kkRed gksxkA /khjs&/khjs] _.kkRed ewY; ?kVrk tk,xk vkSj ,d fcanq ds i'pkr~] _.kkRed
ewY; /kukRed esa ifjofrZr gks tk,xkA ;g le; dk og fcanq gS tks fd lefoPNsn fcUnq gS vkSj bl le; rd
dh vof/k gh iquHkqZxrku ds orZeku ewY; dh vof/k gSA

ys[kkadu ;k vkSlr çR;k; njys[kkadu ;k vkSlr çR;k; njys[kkadu ;k vkSlr çR;k; njys[kkadu ;k vkSlr çR;k; njys[kkadu ;k vkSlr çR;k; nj
(Accounting or Average Rate of Return)

okf"kZd dj ds i'pkr~ dh vk; tks fofu;ksx ds çfr'kr ds :i esa gks] vkSlr ;k ys[kkadu çR;k; nj ds uke ls tkuh tkrh
gSA bl fof/k esa dqN iwoZ&fu/kkZfjr vko';drkvksa dh ifj;kstuk ls çkIr gksus okyh vuqekfur vk; ls rqyuk vUrfuZfgr
gSA ;g fof/k vlek;ksftr çR;k; nj ds uke ls Hkh tkuh tkrh gS D;ksafd ;g fof/k /ku dh le; egÙkk dks /;ku esa ugha
j[krhA rFkkfi ;g okLrfod çR;k; nj dk vuqikr çnku djrh gSA ;g 'kq) vk; esa gksus okyh vkSlr okf"kZd o`f) dks
okLrfod fofu;ksx ;k vkSlr fofu;ksx] tks fd ifj;kstuk esa fd, x, gSa] ls Hkkx djds fu/kkZfjr dh tkrh gSA

ys[kkadu çR;k; nj dks vkSlr çR;k; nj ds uke ls Hkh tkuk tkrk gSA vr% çR;k; nj dh fuEu çdkj ls x.kuk dh
tkrh gS&

vkSlr çR;k; nj ¾ 
v kSl r  o kf" k Zd  v k;

e wy  fo fu; k sx
 ............(i)

vkSlr okf"kZd vk; dh x.kuk çR;sd o"kZ dh vk; dks tksM+dj o mls ifj;kstuk dh vkfFkZd thoudky ds o"kksZa ls Hkkx
djds fu/kkZfjr dh tkrh gSA ;gk¡] vk; ls vk'k; dj ds i'pkr~ dh vk; ls gSA ;g dj ds i'pkr~ ds jksdM+ çokg esas
ls gzkl dh jkf'k dks ?kVkdj çkIr dh tk ldrh gSA bl çdkj fy, x, ykHk dj o gzkl ds i'pkr~ ds gksrs gSaA

ewy fofu;ksx ds LFkku ij] vkSlr fofu;ksx Hkh fy;k tk ldrk gS ftldh ewy fofu;ksx dks 2 ls Hkkx djds x.kuk dh
tkrh gSA ;fn lEifÙk dk vo'ks"k ewY; gS rks vkSlr fofu;ksx] lEifÙk dh ykxr o vo'ks"k ewY; ds vUrj ds vk/ks ds cjkcj
gksxkA dHkh&dHkh] vkSlr fofu;ksx lEifÙk dh ykxr o vo'ks"k ewY; nksuksa dks tksM+dj çkIr jkf'k dks 2 ls Hkkx nsdj Kkr
fd;k tkrk gSA ;g csgrj Hkh le>k tkrk gSA oSdfYid lw=k fuEu çdkj ls çLrqr fd;s tk ldrs gSa&

vkSlr çR;k; nj ¾ v k Sl r  o k f " k Zd  v k ;
v k Sl r  f o f u ; k sx

...........(ii)

;k

vkSlr okf"kZd vk;
ewy fofu;ksx

2

 

...........(iii)

;k
vkSlr okf"kZd vk;

ewy fofu;ksx � vo'ks"k ewY;

2

 
...........(iv)

× 100 × 100× 100× 100
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;k

vkSlr okf"kZd vk;
ewy fofu;ksx vo'kks" k ewY;+

2

 

...........(v)

mijksDr ik¡pksa fof/k;ksa ls fHkUu&fHkUu çR;k; nj vk,xh ;|fi mijksDr lw=kksa ds vk/kkj ij fudkys x, fu"d"kZ leku gks
ldrs gSa] D;ksafd fofHkUu fodYiksa ds ewY;kadu ds fy, Hkkx djus dh jkf'k leku gksxhA

vk;ksas o fofu;ksxksa dk ç;ksx djds fofHkUu fodYiksa ds fy, vyx&vyx ys[kkadu njksa dh x.kuk djus dh vis{kk o`f)xr
vk; o o`f)xr fofu;ksx ds vk/kkj ij HksnkRed ys[kkadu nj fu/kkZfjr dh tk ldrh gSA bl çdkj&

vkSlr çR;k; nj ¾ 
o)̀kRed vk;

o)̀kRed fofu; ksx
  × 100 ...........(vi)

ys[kkadu çR;k; nj dks fofu;ksxksa ij çfrQy ds uke ls Hkh tkuk tkrk gSA

Lohd`fr dk ekinaM Lohd`fr dk ekinaM Lohd`fr dk ekinaM Lohd`fr dk ekinaM Lohd`fr dk ekinaM (Acceptable Criterion)

,d U;wure çR;k; nj fu/kkZfjr dh tkrh gS vkSj tks ifj;kstuk,¡ bl nj ls de vk; çnku djrh gSa] vLohd`r dj nh
tkrh gSA ;g nj okafNr U;wure çR;k; nj dgh tkrh gSA tc dHkh cgqr lh ifj;kstuk,¡ gSa] rks ,d ls vf/kd ifj;kstuk
dks Lohd`r fd;k tk ldrk gSA ;s ifj;kstuk,¡ njksas ds vk/kkj ij Øfer dh tkrh gSA tks ifj;kstuk vf/kd Å¡ph nj
ij vk; vftZr dj jgh gS] mls vf/kd Å¡pk Øe fn;k tkrk gSA ifj;kstukvksa dks miyC/k dks"kksa ds vk/kkj ij Hkh Lohdkj
fd;k tk ldrk gS ;k lHkh ifj;kstuk,¡ tks U;wure nj ns jgh gksa] Lohd`r dh tk ldrh gSA

xq.k xq.k xq.k xq.k xq.k (Merits)

1. ;g fof/k vk; dks /;ku esa j[krh gS] jksdM+ çokg dks ughaA dksbZ nwljh fof/k ykHk ds bl ys[kkadu rF; dks
/;ku esa ugha j[krhA

2. ;g fu/kkZfjr djus esa vklku gS o dHkh&dHkh vPNs mÙkj nsrh gSA

3. lEifÙk ds lEiw.kZ vkfFkZd thou esa gkssus okyh cprksa dks /;ku esa j[kk tkrk gS] blfy, ;g iquHkqZxrku fof/k dh
vis{kk csgrj fof/k gSA

nks"k nks"k nks"k nks"k nks"k (Demerits)

1. eqnzk dh le; egÙkk dks /;ku essa ugha j[kk tkrkA ,d ifj;kstuk ftldk çkjfEHkd çokg de o Hkkoh çokg
vf/kd gks] ml ifj;kstuk ds leku vkSlr çR;k; nsxh ftlesa foijhr Øe esa çokg gks D;ksafd ifj;kstuk ds çokg
foijhr Øe esa gksus ls vkSlr nj esa dksbZ vUrj ugha iM+rkA igyh okyh ifj;kstuk dk ewY; ckn okyh ifj;kstuk
ds ewY; dh vis{kk cgqr de gksxkA

2. x.kuk djus ds fy, ç;ksx dh xbZ fofu;ksx o vk; dh vo/kkj.kk,¡ ,d:i ugha gksrhA

3. fLFkfr fooj.k ls tks iqLrd ewY; fy, tkrs gSa oks u rks lEifÙk;ksa dh miktZu {kerk ds vk/kkj ij gksrs gSa vkSj
u gh cktkj ewY; ds vk/kkj ij gksrs gSaA

mi;qDrrk mi;qDrrk mi;qDrrk mi;qDrrk mi;qDrrk (Suitability)

;fn ifj;kstuk dk thoudky vf/kd ugha gS] rks bl fof/k dk ç;ksx vkUrfjd çR;k; nj ds fu/kkZj.k ds fy, fd;k tk
ldrk gSA lkekU;r;k ;g fof/k lgk;d midj.k ds :i esa ç;ksx dh tkrh gSA

× 100
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Illustration 6.3. Rank the following investment proposals in order of their profitability according to (i) Pay back

method (ii) Rate of return method:

Initial outlay Annual Net

Projects (Rs.) Cash Flow (Rs.) Life in Years

A 25,000 3,000 10

B 3,000 1,000 5

C 12,000 2,000 8

D 20,000 4,000 10

E 40,000 8,000 12

Solution.

(i) Pay-Back Method:

Pay-Back Period = 

Initial Outlay
Annual Net Cash Flow

Period          Rank

Projects : A : 
25000
3000

= 8.33 years 4

B : 
3000
1000

= 3 years 1

C : 
12000
2000

= 6 years 3

D : 
20000
4000

= 5 years 2

E : 
40000
8000

= 5 years 2

(ii) Rate of Return Method: Assuming that the average rate of return is required to be calculated :

Ranking according to ARR

Projects Initial Av. life Dep. Cash flow Net Rate or Rank

outlay Investments Income Return %

A 25,000 12500 10 2500 3,000 500 4 5

B 3,000 1500 5 600 1,000 400 26.67 1

C 12,000 6000 8 1500 2,000 500 8.33 4

D 20,000 10000 10 2000 4,000 2000 20 3

E 40,000 20000 12 3333 8,000 4667 23.35 2

The formula used for ARR = 
Net Income

Average Investment
  100×
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orZeku ewY; jksdM+ çokg fof/k;k¡orZeku ewY; jksdM+ çokg fof/k;k¡orZeku ewY; jksdM+ çokg fof/k;k¡orZeku ewY; jksdM+ çokg fof/k;k¡orZeku ewY; jksdM+ çokg fof/k;k¡
(Discounted Cash Flow Methods)

;s le; lek;ksftr fof/k;ksa ds uke ls Hkh tkuh tkrh gSaA ;s fof/k;k¡ iquHkqZxrku fof/k o ys[kkadu çR;k; nj fof/k ij
lq/kkj gSa D;ksafd ;s iquHkqZxrku vof/k ds ckn feyus okyh jkf'k o /ku dh le; egÙkk dks /;ku esa j[krh gSA le; lek;ksftr
jksdM+ çokg dh fofHkUu fof/k;k¡ gSaA ;s lHkh fof/k;k¡ jksdM+ vUrçZokg o ckáçokg ds orZeku ewY; dh vo/kkj.kk ij
vk/kkfjr gSaA bl çdkj] bl ckr ij tksj fn;k x;k gS fd çkIr gq, orZeku :i, dk ewY; Hkkoh çkIr :i, ds ewY; ls
vf/kd gksrk gSA vkt dk :i;k yksp&'khyrk çnku djrk gS o tksf[ke ls cpkrk gSA bls O;; fd;k tk ldrk gS] vius
ikl j[kk tk ldrk gS ;k fofu;ksx fd;k tk ldrk gSA ;fn bls fofu;ksx fd;k tkrk gS rks Hkkoh le; esa C;kt ds dkj.k
,d :i, ls vf/kd jkf'k feysxhA le; lek;ksftr ekWMyksa esa eq[; ekU;rk ;g gS fd lHkh jksdM+ vUrçZokgksa dks le;
lek;ksftr nj ij iqufoZfu;ksftr fd;k tk ldrk gSA ;gk¡ rhu le; lek;ksftr jksdM+ çokg fof/k;ksa dk o.kZu fd;k
x;k gSA

'kq) orZeku ewY; fof/k 'kq) orZeku ewY; fof/k 'kq) orZeku ewY; fof/k 'kq) orZeku ewY; fof/k 'kq) orZeku ewY; fof/k (Net Present Value Method)

bl fof/k esa lcls igys çR;sd ifj;kstuk ls lEcfU/kr jksdM+ vUrçZokgksa o jksdM+ ckáçokgksa dks fuf'pr fd;k tkrk gSA
jksdM+ ckáçokg ls rkRi;Z fofu;ksx o ifj;kstuk esa fHkUu&fHkUu le; ij yxk, x, /ku ls gSA jksdM+ vUrçZokg çR;sd
ifj;kstuk ls gksus okys dj ds i'pkr~ ykHkksa esa gzkl dh jkf'k dks tksM+ dj fu/kkZfjr fd;k tkrk gSA D;ksafd jksdM+ vUrçZokg
o ckáçokg le; ds fofHkUu fcUnqvksa ij mRiUu gksrs gSa blfy, nksuksa dh rqyuk djus ds mís'; ls lkekU; le; vk/kkj
fy;k tkrk gSA blesa lHkh jksdM+ vUrçZokgksa o ckáçokgksa ds orZeku ewY;ksa dh x.kuk lfEefyr gSA blesa ifj;kstuk ds
ifjpkyu ls gksus okys jksdM+ vUrçZokgksa ds orZeku ewY;ksa ds ;ksx rFkk fofu;ksx ds fy, vko';d jksdM+ ckáçokgksa ds
orZeku ewY; ds ;ksx djus dh fØ;k lfUufgr gSA

orZeku ewY; nj dsoy ml nj ds lUnHkZ esa fu/kkZfjr dh tk ldrh gS tks fd iwoZfu/kkZfjr gksrh gSA ;g le; lek;ksftr
nj ;k rks QeZ dh iwath dh ykxr gksrh gS ;k ifj;kstuk esa fofu;ksx dh tkus okyh iwath dh volj ykxr gksrh gSA bl
fof/k esa ;g ekU;rk gS fd jksdM+ vUrçZokgksa dk le;&lek;ksftr nj ij iqufoZfu;ksx fd;k tkrk gSA 'kq) orZeku ewY;
lHkh jksdM+ vUrçZokgksa o ckáçokgksa ds orZeku ewY;ksa ds ;ksxksa dk vUrj gksrk gSA ;fn 'kq) orZeku ewY; /kukRed gS rks
bldk vFkZ gS fd ifj;kstuk ls vko';d nj ls vf/kd nj ij vk; çkIr gksus dh laHkkouk gSA ;fn 'kq) orZeku ewY;
'kwU; gS rks vk; dh okafNr nj ds cjkcj vk; gksus dh vk'kk gksrh gS] ;fn 'kq) orZeku ewY; _.kkRed gS rks vk; ds
vko';d nj ls de gksus dh çR;k'kk gksrh gSA

'kq) orZeku ewY; dks fu/kkZfjr djus dk fuEu lw=k gS&

NPV = Σ
n

t t I
= 0

1

 
R

 +  k1
0a f −

tgk¡ t = le; dh vof/k

n = çkstsDV dk vkfFkZd thou

I0 = jksdM+ cká çokgksa dk orZeku ewY; ;k 'kwU; le; fcUnq ij fofu;ksx

R1 = 'kwU; vof/k ls n vof/k rd jksdM+ vUrçZokg

k = dVkSrh nj

;fn jksdM+ ckáçokg ,d ckj ls vf/kd gS] rks
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I0 = Σ
n

t  

I
t=  0

 t

 +  k1a f
tgk¡ It = 'kwU; vof/k ls n vof/k rd dk jksdM+ vUrçZokg

'kq) orZeku ewY; dks lkj.kh 6.1 o 6.2 dh lgk;rk ls fu/kkZfjr fd;k tkrk gSA okf"kZd le jksdM+ çokgksa dh fLFkfr esa]
lkj.kh 6.2 dh lgk;rk yh tk ldrh gS tks fofHkUu njksa ij n o"kksZas ds fy, okf"kZdh ds orZeku ewY;ksa dks n'kkZrh gSA vleku
jksdM+ çokgksa dh fLFkfr esa] lkj.kh 6.1 dh lgk;rk yh tk ldrh gS ftlls çR;sd o"kZ ds fy, vyx ls x.kuk dh tkrh
gSA x.kuk gsrq lkekU;r;k ;g ekuk tkrk gS fd jksdM+ vUrçZokg o"kZ ds vUr esa gksaxsA

Lohd`fr ekinaM Lohd`fr ekinaM Lohd`fr ekinaM Lohd`fr ekinaM Lohd`fr ekinaM (Acceptance Criterion)

,slh ifj;kstukvksa dks] ftudk 'kq) orZeku ewY; /kukRed ;k 'kwU; gS Lohd`r fd;k tk ldrk gS vkSj ftu ifj;kstukvksa
dk 'kq) orZeku ewY; _.kkRed gksrk gS] mUgsa vLohd`r fd;k tk ldrk gSA fofHkUu ifj;kstukvksas dks muds 'kq) orZeku
ewY;ksa ds vuqlkj Øe fn, tk ldrs gSaA 'kq) orZeku ewY; ftruk vf/kd gksxk mruk gh Å¡pk Øe fn;k tk,xkA bu
ifj;kstukvksa esa ls] fdlh ifj;kstuk dks vko';drk ds vuqlkj Hkh pquk tk ldrk gSA

xq.k xq.k xq.k xq.k xq.k (Merits)

1. ;g fof/k vPNh le>h tkrh gS D;ksafd ;g /ku dh le; egÙkk dks /;ku esa j[krh gSA

2. ifj;kstuk ls feyus okys çfrQy dks iw.kZ :i ls /;ku esa j[kk tkrk gSA

3. ;g fof/k ,d Li"V Lohd`fr ekinaM çnku djrh gS( fuoZpu vklku gSA

4. bl fof/k esa Lokfe;ksa ds vf/kdre dY;k.k ds mís'; dh iwfrZ gksrh gSA

voxq.k voxq.k voxq.k voxq.k voxq.k (Demerits)

1. ;g fof/k x.kuk djus o le>us esa dfBu gSA

2. mi;qDr dVkSrh nj dk fu/kkZj.k cgqr gh dfBu dk;Z gSA ;gk¡ rd fd tc QeZ dh iwath dh ykxr dks le;
lek;ksftr nj ds :i esa fy;k tkrk gS rks iwath dh ykxr dks fu/kkZfjr djus esa leL;k,¡ vkrh gSaA

3. tc ifj;kstuk esa fofHkUu jkf'k;k¡ fofu;ksftr dh tkrh gS rks ;g fof/k lUrks"ktud mÙkj çnku ugha djrhA

4. ifj;kstukvksa ds vleku thoudky dh n'kk esa] ;g fof/k lUnsgkLin ifj.kke nsrh gSA

mi;qDrrk mi;qDrrk mi;qDrrk mi;qDrrk mi;qDrrk (Suitability)

;g fof/k vf/kd mfpr le>h tkrh gS tc dks"kksa dh miyfC/k o nwljs lk/kuksa ds lEcU/k esa dksbZ çfrcU/k u gksA ;fn
çca/kdksa ds ikl ,d ls vf/kd ifj;kstuk,¡ Lohdkj djus dk fodYi gS rc os mu lHkh fodYiksa dks Lohdkj dj ldrs
gSa tks /kukRed 'kq) orZeku ewY; nsrs gSaA vfUre dsoy ogh ifj;kstuk Lohd`r dh tk ldrh gS tks 'kwU; 'kq) orZeku ewY;
nsrh gS D;ksafd ;g ifj;kstuk Hkh iwath dh ykxr dks olwy djrh gSA bl fof/k ds vk/kkj ij fy, x, fu.kZ; va'k/kkfj;ksa
dh lEifÙk dks o lerk va'kksa ds cktkj ewY; dks vf/kdre djsaxsA ;gh fdlh O;olk; dk vfUre mís'; gksrk gSA

;g ckr /;ku j[kuh pkfg, fd ;g fof/k dsoy rHkh mfpr ifj.kke nsxh tc /ku dks pquh xbZ C;kt dh njksa ij 'kh?kzrk
ls iqufoZfu;ksx fd;k tk ldrk gksA

jksdM+ ckáçokgksa dk orZeku ewY; Kkr djuk jksdM+ ckáçokgksa dk orZeku ewY; Kkr djuk jksdM+ ckáçokgksa dk orZeku ewY; Kkr djuk jksdM+ ckáçokgksa dk orZeku ewY; Kkr djuk jksdM+ ckáçokgksa dk orZeku ewY; Kkr djuk (Discounting Cash Outflows)

dHkh&dHkh jksdM+ ckáçokgksa dk orZeku ewY; Kkr djus dh vko';drk gksrh gSA ,slk blfy, gksrk gS fd D;ksafd vkjEHk
esa gh leLr jksdM+ fofu;ksx fd, tkus dh vis{kk mls ,d le; dh vof/k esa forfjr fd;k tk ldrk gSA
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jksdM+ çokg esa ifjorZu gksus dk nwljk dkj.k dk;Z'khy iwath dh vko';drk esa ifjorZu gks ldrk gSA LFkk;h lEifÙk;ksa
esa fofu;ksx djus ds lkFk dk;Z'khy iwath dh vko';drk esa o`f) gksrh gSA fdlh ifj;kstuk esa yxk;h x;h LFkk;h lEifÙk;ksa
dks foØ; djus ds ckn gh dk;Z'khy iwath dh vko';drk lekIr gksrh gSA blfy,] mRiknu ds o"kZ esa] jksdM+ cká çokg
ds :i esa dk;Z'khy iwath dh vko';drk dk irk yxk;k tkrk gSA ifj;kstuk ds vUr esa] dk;Z'khy iwath dks eqDr dj fn;k
tk,xk vkSj bls ml o"kZ ds jksdM+ vUrçZokgksa ds :i esa fy;k tk;sxkA

Illustration 6.4. A company is faced with the problem of choosing between two mutually exclusive projects.
Project A requires a cash outlay of Rs. 1,00,000 and cash running expenses of Rs. 35,000 per year. On the other
hand, project B, will cost Rs. 1,50,000 and require cash running expenses of Rs. 20,000 per year. Both the projects
have a eight-year life. Project A has a Rs. 4,000 salvage value and Project B has a Rs. 14,000 salvage value. The
company's tax rate is 50% and rate of return is 10%. Assume depreciation on straight line basis, which project
should be accepted?

Present value of Re. 1 at the end of each year at 10% for 8 years is equal to Rs. 5.335 and present value of Re. 1 at

the end of 8th year at 10% is equal to Re. 0.467.

Solution.
Project A Project B Differential Differential net

cash flow cash flow
(B–A) (B–A)

Rs. Rs. Rs. Rs.

Cash Outlay 1,00,000 1,50,000 – 50,000 – 50,000

Cash running exps.before

taxes (for 8 years) 35,000 20,000 + 15,000 –

Tax saving @ 50% on

exps. (for 8 years) 17,500 10,000 – 7,500

Net Savings 7,500

Depreciation (for 8 years) 12,000 17,000 + 5,000 –

Tax savings on depreciation

(for 8 years) 6,000 8,500 – 2,500

Net savings 2,500

Salvage (at the end of 8 years) 4,000 14,000 10,000 10,000

Thus, if Project B is chosen it would require an additional outlay of Rs. 50,000 but would save in terms of cash
inflows Rs. 10,000 each year for eight years and additional Rs. 10,000 at the end of eight years. This project should
be accepted if it has a positive net present value at a 10% discount rate.

Rs.
PV of Rs. 10,000 each for eight years @ 10%

10,000 × 5.335 53,350
PV of Rs. 10,000 at the end of eight years @ 10%

10,000 × 0.467 4,670
Cash out lay = 58,020

= 50,000
N.P.V. = 8,020

There project B should be accepted.
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Table 6.1
PRESENT VALUE TABLE

Present Value of Re. 1 payable or receivable at the end of each period

Year 1% 2% 3% 4% 5% 6% 7% 8% 9% 10% Year

01 0.99010 0.98039 0.97007 0.96154 0.95328 0.94340 0.93458 0.92593 0.91743 .90909 01

02 .98030 .96117 .94260 .92456 .90703 .89000 .97344 .85734 .84168 .82654 02

03 .97059 .94232 .91514 .88900 .86384 .93962 .81630 .79383 .77218 .75131 03

04 .96908 .92385 .88849 .85480 .82270 .79209 .76290 .73503 .70843 .68301 04

05 .95147 .90573 .86261 .82193 .78353 .74726 .71299 .68058 .64993 .62092 05

06 .94204 .88797 .83748 .79031 .74622 .70496 .66634 .63017 .59627 .56447 06

07 .93272 .87056 .81309 .74992 .71068 .66506 .62275 .58359 .54703 .51361 07

08 .92348 .85249 .78941 .73069 .67684 .62741 .58201 .54027 .50187 .46651 08

09 .91434 .83675 .76643 .70259 .64461 .59190 .54393 .50025 .46043 .42410 09

10 .90529 .82035 .74409 .67556 .61391 .55839 .50835 .46319 .42241 .38554 10

11 .89632 .82426 .72242 .64958 .58468 .52676 .47509 .42888 .38753 .35049 11

12 .88745 .78849 .70138 .62460 .55684 .49597 .44401 .39711 .35553 .31866 12

13 .87866 .77303 .68095 .60057 .53012 .46864 .41496 .36770 .32618 .28965 13

14 .86996 .75787 .66112 .57747 .50507 .44230 .38783 .34046 .29925 .26333 14

15 .86135 .74301 .64186 .55526 .48102 .41726 .36245 .31524 .27454 .23930 15

16 .85282 .72845 .62317 .53391 .45811 .39365 .33873 .29189 .25187 .21763 16

17 .84438 .71416 .60502 .51337 .43630 .37136 .31657 .27027 .23107 .19784 17

18 .83602 .70016 .58739 .39363 .41552 .35034 .29586 .25052 .21199 .17986 18

19 .82774 .68643 .57029 .47464 .39573 .33051 .27651 .23171 .19449 .16351 19

20 .81954 .67297 .55367 .45639 .37639 .31180 .25842 .21455 .17843 .14864 20

21 .81143 .65978 .73755 .43883 .35894 .29415 .24151 .16866 .16307 .13513 21

22 .80340 .64684 .52189 .42195 .34185 .27750 .22571 .18394 .15018 .12285 22

23 .79534 .63416 .50669 .40573 .32557 .26180 .21095 .17031 .13778 .11168 23

24 .78757 .62172 .49193 .39012 .31007 .24698 .18715 .15770 .12640 .10153 24

25 .77977 .60953 .47760 .27512 .29530 .23300 .18425 .14602 .11507 .09230 25

Present Value of Re. 1 payable or receivable at the end of each period

Year 11% 12% 13% 14% 15% 16% 17% 18% 19% 20% Year

01 0.90090 0.89286 0.88496 0.87719 0.86957 0.86207 0.85470 0.84746 0.84034 0.83333 01

02 .81162 .79719 .78315 .76947 .75614 .74316 .73051 .71818 .70616 .69444 02

03 .73119 .71178 .69305 .67497 .65752 .64066 .62437 .60863 .59342 .57870 03

04 .65873 .63552 .61332 .59208 .57175 .55229 .53365 .51570 .49867 .48225 04

05 .59345 .56743 .54276 .51937 .49718 .47611 .45611 .43711 .41905 .40188 05

Contd..........
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06 .53467 .50663 .48032 .45559 .43233 .41044 .38984 .37043 .35214 .33490 06

07 .48166 .45305 .42506 .39964 .37594 .35383 .33320 .31392 .29592 .27908 07

08 .43393 .40388 .37616 .35056 .32690 .30503 .28478 .26604 .64867 .23257 08

09 .39092 .36061 .33288 .30751 .28426 .26295 .24340 .22546 .20897 .19381 09

10 .35218 .32197 .29459 .26974 .24718 .22668 .20804 .19106 .17560 .16151 10

11 .31728 .28748 .26070 .23662 .21494 .19542 .17781 .16192 .14576 .13459 11

12 .28584 .25667 .23071 .20756 .18691 .16846 .15197 .13722 .12400 .11216 12

13 .25751 .22917 .20416 .18237 .16253 .14523 .12989 .11629 .10420 .09346 13

14 .23199 .20462 .18068 .15971 .14133 .12520 .11102 .09855 .08757 .07789 14

15 .20900 .18270 .15988 .14010 .12289 .10793 .09489 .08352 .07359 .06491 15

16 .18829 .16312 .14150 .12289 .10686 .09304 .08110 .07078 .06184 .05409 16

17 .16963 .14564 .12522 .10780 .09292 .08021 .06932 .05998 .05196 .04507 17

18 .15282 .13004 .11081 .09456 .08080 .06914 .05925 .05083 .04367 .03756 18

19 .13768 .11611 .09806 .08285 .07026 .05961 .05064 .04308 .03669 .03130 19

20 .12403 .10367 .08678 .07276 .06110 .05139 .04328 .03651 .03084 .02608 20

21 .11174 .09256 .07680 .06383 .05313 .04430 .03699 .05094 .02591 .02174 21

22 .10067 .08264 .06796 .05599 .04620 .03819 .03162 .02622 .02178 .01811 22

23 .09069 .07379 .06014 .04911 .04017 .03292 .02702 .02222 .01830 .01509 23

24 .08170 .06588 .05322 .04306 .03493 .02838 .02310 .01883 .01538 .01258 24

25 .07361 .05882 .04710 .03779 .03038 .02447 .01974 .01596 .01292 .01048 25

Present Value of Re. 1 payable or receivable at the end of each period

Year 21% 22% 23% 24% 25% 26% 27% 28% 29% 30% Year

01 0.82645 0.81967 0.81301 0.80645 0.80000 0.78740 0.78125 0.78125 0.77519 0.76923 01

02 .68301 .67186 .66098 .65036 .64000 .62000 .61035 .61035 .60093 .59172 02

03 .56447 .55071 .53738 .52449 .51200 .48819 .47684 .47684 .46583 .45517 03

04 .46651 .45140 .43690 .42297 .40960 .38440 .37253 .37253 .36111 .35013 04

05 .38554 .37000 .35520 .34111 .32768 .30268 .29104 .29104 .27993 .26933 05

06 .31863 .30328 .28878 .27509 .26214 .24991 .23833 .22737 .21700 .20718 06

07 .26333 .24959 .23478 .22184 .20972 .19834 .18766 .17764 .16822 .15897 07

08 .21763 .20376 .19088 .17891 .16777 .15741 .14776 .13878 .13040 .12259 08

09 .17986 .16702 .15519 .14428 .13422 .12493 .11635 .10842 .10109 .09403 09

10 .14864 .13690 .12617 .11635 .10737 .09915 .01161 .08470 .07836 .07254 10

11 .12285 .11221 .10258 .09383 .08590 .07869 .07214 .06617 .06075 .05580 11

12 .10153 .09198 .08339 .07567 .06872 .06245 .05680 .05170 .04709 .04292 12

13 .08391 .07539 .06780 .06103 .05498 .04597 .04470 .04039 .03650 .03302 13

14 .06934 .06180 .05512 .04921 .04398 .03934 .03522 .03255 .02830 .02540 14

15 .05731 .08065 .04481 .03969 .03518 .03122 .02773 .02465 .02194 .01954 15
Contd..........
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16 .04736 .04152 .03643 .03201 .02815 .02478 .02183 .01926 .01700 .01503 16

17 .03914 .03403 .02962 .02581 .02252 .01967 .01719 .01505 .01318 .01156 17

18 .03235 .02789 .02408 .02082 .01801 .01561 .01354 .01175 .01022 .00889 18

19 .02673 .02286 .01958 .01679 .01441 .01239 .01066 .00918 .00792 .00684 19

20 .02209 .01874 .01592 .01354 .01153 .00983 .00839 .00717 .00614 .00526 20

21 .01826 .01536 .01249 .01092 .00922 .00780 .00661 .00561 .00476 .00405 21

22 .01509 .01259 .01052 .00880 .00738 .00619 .00520 .00438 .00369 .00311 22

23 .01247 .01032 .00855 .00710 .00590 .00491 .00410 .00342 .00286 .00239 23

24 .01031 .00846 .00695 .00573 .00472 .00390 .00323 .00267 .00222 .00184 24

25 .00852 .00693 .00565 .00462 .00378 .00310 .00254 .00239 .00172 .00142 25

Table 6.2
Present Value of Re. 1 payable or receivable annually at the end of each period

Year 1% 2% 3% 4% 5% 6% 7% 8% 9% 10% Year

1 0.9901 0.9804 0.9709 0.9615 0.9524 0.9434 0.9346 0.9220 0.9174 0.9091 1

2 1.9704 1.9416 1.9135 1.8661 1.8594 1.8334 1.8080 1.7833 0.7591 1.7355 2

3 2.9410 2.8839 2.8286 2.7251 2.7232 2.6730 2.6242 2.5771 2.5313 2.4868 3

4 3.9020 3.8067 3.7171 3.6299 3.5459 3.4651 3.3872 3.3121 3.2397 3.1699 4

5 4.8535 4.7104 4.5797 4.5518 4.3295 4.2123 4.1002 3.9927 3.8196 3.7908 5

6 5.7955 5.6014 5.4172 5.2421 5.0757 4.9173 4.7665 4.6229 4.4859 4.3553 6

7 6.7282 6.4720 6.2302 6.0020 5.7863 5.5824 5.3893 5.2064 5.0329 4.8664 7

8 7.6517 7.3254 7.0196 6.7327 6.4632 6.3098 5.9713 5.7466 5.5348 5.3349 8

9 8.5661 8.1622 7.7861 7.4353 7.1078 6.1087 6.5152 6.2469 5.9852 5.7590 9

10 9.4714 8.9825 8.5302 8.1109 7.7217 7.3601 7 .0236 6.7101 6.4176 6.1446 10

11 10.3677 9.7868 9.2526 8.7604 8.3064 7.8868 7.4987 7.1389 6.8052 6.4951 11

12 11.2552 10.5773 9.9539 9.3850 8.8632 8.3838 7.9427 7.5361 7.1607 6.1837 12

13 12.1338 11.3483 10.6349 9.9856 9.3935 8.8527 8.3576 7.9038 7.4869 7.1034 13

14 13.0038 12.1062 11.2960 10.5631 9.8936 9.2950 8.7454 8.2442 7.7861 7.3667 14

15 13.8651 12.8492 11.9379 11.1183 10.3796 9.7122 8.1079 8.5595 8.0607 7.6061 15

16 14.7180 13.5777 12.4610 11.6522 10.8377 10.1059 9.4466 8.8514 8.3125 7.8237 16

17 15.5624 14.2918 13.1660 12.1656 11.2740 10.4772 9.7632 9.1215 8.5436 8.0215 17

18 16.3984 14.9920 13.7534 12.6592 11.6895 10.8276 10.0591 9.3719 8.7556 8.2014 18

19 17.2261 15.6784 14.3237   13.1339 12.0853 11.1511 10.3356 9.6036 8.9501 8.3649 19

20 18.0457 16.3514 14.8774 13.5903 12.4622 11.4699 10.5940 9.8181 9.1285 8.5136 20

21 18.8571 17.0111 15.3149 14.0291 12.8211 11.7640 13.8355 10.0168 9.2922 8.6484 21

22 19.6605 17.6580 15.9368 11.4511 13.1630 12.0416 11.0612 10.2007 9.4424 8.7715 22

23 20.4559 18.2921 16.4435 14.8568 13.4885 12.3033 11.2722 10.3710 9.5802 8.8832 23

24 21.2435 19.9139 13.9255 15.2469 13.7986 12.5503 11.4693 10.5287 9.7066 8.9847 24

25 22.0233 19.5234 17.4133 15.6220 14.0939 12.7833 11.6536 10.6748 9.8226 9.0770 25
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Present Value of Re. 1 payable or receivable annually at the end of each period

Year 11% 12% 13% 14% 15% 16% 17% 18% 19% 20% Year

1 0.9009 0.8929 0.8850 0.8772 0.8696 0.8621 0.8547 0.5847 0.8403 0.8333 1

2 1.7120 1.6901 1.6681 1.6467 1.6257 1.6052 1.5852 1.5656 1.5465 1.5278 2

3 2.4437 2.4018 2.3612 2.3216 2.2832 2.2459 2.2096 2.1743 2.1399 1.1065 3

4 3.1024 3.0373 3.9745 2.9137 2.8550 2.7982 2.7462 2.6901 2.6386 2.5887 4

5 3.6959 3.6048 3.5172 3.4331 3.3522 3.2723 3.1993 3.1272 3.0576 2.9906 5

6 4.2305 4.1114 3.9976 3.8887 3.7845 3.6847 3.5892 3.4976 3.4098 3.3255 6

7 4.7122 4.5638 4.4226 4.2883 4.1604 4.0387 3.9224 3.8115 3.7057 3.6046 7

8 5.1461 4.9676 4.7988 4.6389 4.4873 4.3436 4.2072 4.0776 4.9554 4.8372 8

9 5.5370 5.3282 5.1317 4.9464 4.7716 5.6065 4.4506 4.3030 4.1633 4.0310 9

10 5.8892 5.6502 5.4262 5.2161 5.0188 4.8362 4.6586 4.4941 4.3389 4.1925 10

11 6.2065 5.9307 5.6869 5.4527 5.2337 5.0286 4.7364 4.6560 4.4865 4.3271 11

12 6.4924 6.1944 5.9176 5.6603 6.4206 5.1971 4.9184 4.7932 4.6105 4.4392 12

13 6.7499 6.4235 6.1218 5.8424 5.5831 5.3423 5.1183 4.9094 4.7147 4.5327 13

14 6.9819 6.6282 6.3025 6.0021 5.7245 5.4675 5.2293 5.0081 4.8023 4.6106 14

15 7.1909 6.8109 6.4624 6.1422 5.8474 5.5755 5.3242 5.0916 0.8759 4.6755 15

16 7.3792 6.9740 6.6039 6.2651 5.9542 5.6686 5.4033 5.1624 4.9377 4.7296 16

17 7.5488 7.1196 7.7291 6.3729 6.0472 5.7487 5.4746 3.2223 4.9897 4.7746 17

18 7.7016 7.2497 6.8399 6.4674 6.1280 5.8178 5.5339 5.2032 5.0333 4.8122 18

19 7.8393 7.3658 6.9380 6.5504 6.1982 5.8775 5.5745 5.3162 5.0700 4.8435 19

20 7.9633 7.4694 7.0248 6.6231 6.2593 5.9288 5.6278 5.3527 5.1009 4.8696 20

21 8.0751 7.5620 7.1016 6.6870 6.3125 5.9731 5.6648 5.3867 5.1268 4.8913 21

22 8.1757 7.6446 7.1695 6.7429 6.3587 6.0113 5.6964 5.4009 5.1486 4.9094 22

23 8.2664 7.7184 7.2297 6.7921 6.3988 6.0442 5.7324 5.4321 5.1668 4.9425 23

24 8.3481 7.7843 7.2829 6.8351 6.4338 6.0726 6.7465 5.4509 5.1822 4.9371 24

25 8.4217 7.8431 7.3300 6.8729 6.4641 6.0971 5.7662 5.4696 5.1951 4.9476 25

Present Value of Re. 1 payable or receivable annually at the end of each period

Year 21% 22% 23% 24% 25% 26% 27% 28% 29% 30% Year

1 0.8264 0.8197 0.8130 0.8065 0.8000 0.7937 0.7842 0.7813 0.7752 0.7692 1

2 1.5095 1.4915 1.4740 1.4568 1.4400 1.4235 1.4074 1.3916 1.3761 1.3609 2

3 2.0739 2.0422 2.0114 2.9813 2.9520 1.9234 1.8956 1.8684 1.8420 1.8161 3

4 2.5404 2.4936 2.4483 2.4043 2.3616 2.3202 2.2800 2.2410 2.2031 2.1662 4

5 2.9260 2.8636 2.8035 2.7454 2.6893 2.6351 2.5827 2.5320 2.4830 2.4356 5

6 3.2446 3.9169 3.0923 3.0205 2.9514 2.8850 2.8210 2.7594 2.7000 2.6427 6

7 0.5079 3.4155 3.3272 3.2420 3.1611 3.0833 3.0087 2.9370 2.8662 2.8021 7

8 3.7256 3.6193 3.5179 3.4212 .3289 3.2407 3.1564 3.0758 2.9986 2.9247 8

Contd..........



çca/kdh; fu.kZ;ksa ds fy, ys[kkadu142

9 3.9054 3.7863 3.6731 3.5655 3.4631 3.3657 3.2728 0.1842 3.0997 3.0190 9

10 4.0541 3.9232 3.7993 3.6819 3.5705 2.4648 3.3644 3.2689 3.1781 3.0915 10

11 4.1769 4.0354 3.9018 3.7757 3.6564 3.5435 3.4365 3.3351 3.2388 3.1473 11

12 4.2785 4.1274 3.9853 0.8514 3.7251 3.6060 3.4933 3.3868 3.2859 3.1903 12

13 4.3624 4.2028 4.0530 3.9124 3.7801 3.6555 3.6381 3.4272 3.2224 3.2233 13

14 4.4317 4.2646 4.1082 3.9616 3.8241 3.6949 3.5733 3.4587 3.3507 3.2487 14

15 4.4890 4.3152 4.1530 4.0013 3.8593 3.7261 3.6010 3.4834 3.3726 3.2682 15

16 4.5364 4.3567 4.1894 4.0303 3.8874 3.7509 3.6228 3.5026 3.3890 3.2832 16

17 4.5755 4.3908 4.2190 4.0521 3.9099 3.7705 3.6400 3.5177 3.4028 3.2948 17

18 4.6079 4.4187 4.2431 4.0799 3.9279 3.7861 3.6536 3.5294 3.4130 3.3037 18

19 4.6346 4.4415 4.2627 4.0967 3.9424 3.7985 3.6642 3.5386 3.4210 3.3105 19

20 4.6567 4.4603 4.2786 4.1103 0.9539 3.8083 3.6726 3.5485 3.4271 3.3158 20

21 4.6752 4.4752 4.2916 4.1212 3.9631 3.8161 3.6792 3.5514 3.4319 3.3198 21

22 4.6900 4.4882 4.3021 4.1300 3.9705 3.8223 3.6844 3.5558 3.4356 3.3230 22

23 4.7025 4.4985 4.3106 4.1371 3.9764 3.8273 3.6885 3.5592 3.4384 3.3254 23

24 4.7128 4.5070 4.3176 4.1428 3.9811 3.8312 3.6918 3.5619 3.4406 3.3272 24

25 4.7213 4.5139 4.3232 4.1474 3.9849 3.8342 3.6943 3.5640 3.4423 3.3286 25

¼c½ vkUrfjd izR;k; nj vkUrfjd izR;k; nj vkUrfjd izR;k; nj vkUrfjd izR;k; nj vkUrfjd izR;k; nj (Internal Rate of Return)% og nj ftl ij le; lek;ksftr jksdM+ izokgksa dk ;ksx le;
lek;ksftr jksdM+ cká izokgksa ds ;ksx ds cjkcj gksrk gS] vkUrfjd izR;k; nj dgykrh gSA bl izdkj] ;g og nj gS ftl
ij 'kq) orZeku ewY; 'kwU; gksxk] u /kukRed vkSj u gh _.kkRedA ;fn 'kq) orZeku ewY; /kukRed gS rks le; lek;ksftr
jksdM+ ckáizokgksa o le; lek;ksftr jksdM+ vUrZizokgksa dks leku djus ds fy, ,d Åaph lek;ksftr nj iz;ksx dh tk,xh
tks mUgsa uhps yk,xh ¼vkSj blh izdkj foijhr n'kk esa foijhr izfØ;k viukbZ tk,xh½A bl nj dks lefoPNsn nj Hkh dg
ldrs gSaA bl fof/k dks] izR;k; ij nj] fof/k ds uke ls Hkh tkuk tk ldrk gSA bl fof/k esa ;g ekU;rk yh tkrh gS fd
ifj;kstuk ds }kjk vftZr fd, x, ek/;fed jksdM+ izokgksa dks vkUrfjd izR;k; nj ij iqufoZfu;ksx fd;k tkrk gSA lw=k
ds :i esa

R
r

I
t

n
t

t( )1
0

0
0+

− =
=
�

tgk¡ r = vkUrfjd izR;k; nj ¼tks Kkr djuh gS½
vkUrfjd izR;; nj dh x.kuk djus ds fy,] xq.kd dks okf"kZdh lkj.kh 6.2 esa fLFkr fd;k tk ldrk gS tks fd n o"kks± ds
i'pkr feyus okys ,d :i, dk orZeku ewY; iznf'kZr djrk gSA izfØ; fuEu izdkj gks ldrh gSA

1. tc jksdM+ vUrizZokgksa eas ,d:irk gkstc jksdM+ vUrizZokgksa eas ,d:irk gkstc jksdM+ vUrizZokgksa eas ,d:irk gkstc jksdM+ vUrizZokgksa eas ,d:irk gkstc jksdM+ vUrizZokgksa eas ,d:irk gks% xq.kd fofu;ksxksa o jksdM+ vUrizZokgksa esa lEcU/k dks iznf'kZr djrk gSA bl
izdkj

F =
I
C

tgk¡ F = Kkr fd, tkus okyk ?kVd

I = ewy fofu;ksx

C = izfr o"kZ jksdM+ vUrizZokg

tSlk fd Åij crk;k x;k gS ?kVd dks fu/kkZfjr djus ds ckn] ;g laEcf/kr okf"kZd lkj.kh la[;k 6.2 esa ml  iafDr



143iawth ctVhdj.k o iV~Vk foÙkh;dj.k

ij fLFkr fd;k tkrk gS tks ifj;kstuk ds vkfFkZd thou ls lEcaf/kr o"kksZ dh la[;k dk izfrfuf/kRo djrk gSA
lkis{k dVkSrh nj dks tkuk tk ldrk gS tks fd vkUrfjd izR;k; nj dk izfrfuf/kRo djsxhA ;fn ?kVd nks njkas
ds e/; gS rks nj dk vUrxZ.ku djsaxsA

2. tc jksdM+ vUrizZokgksa esa ,d:irk u gkstc jksdM+ vUrizZokgksa esa ,d:irk u gkstc jksdM+ vUrizZokgksa esa ,d:irk u gkstc jksdM+ vUrizZokgksa esa ,d:irk u gkstc jksdM+ vUrizZokgksa esa ,d:irk u gks% blesa nj ̂ ijh{k.k ,oa v'kqf)* izfØ;k ds vk/kkj ij fuf'pr dh tk
ldrh gSA izkjaHk esa ?kVd dks mi;qZDr izdkj ls gh Kkr fd;k tk ldrk gS vkSj ml ?kVd ds vuqlkj Kkr nj
dks vk/kkj ds :i esa fy;k tk ldrk gSaA ?kVd dks fuf'pr djus ds fy, vkSlr okf"kZd jksdM+ vUriZzokg ds  'C'
ds ewY; ds :i esa fy;k tk,xkA jksdM+ vUriZzokgksa o jksdM+ ckáizokgksa dh bl nj ds vuqlkj x.kuk dh tk ldrh
gSA ;fn vuqekfur jksdM+ vUrizZokg dk orZeku ewY; jksdM+ ckáizokgksa ds orZeku ewY; ls de gS] rks ,d fuEu
nj ij iz;Ru fd;k tkuk pkfg,A bl izfØ;k dks rc rd tkjh j[kk tk,xk tc rd ,slh nj dk irk ugha py
tkrk ftl ij jksdM+ vUriZzokgksa o jksdM+ ckáizokgksa dk orZeku ewY; cjkcj gksrk gSA

LohÑfr ekinaMLohÑfr ekinaMLohÑfr ekinaMLohÑfr ekinaMLohÑfr ekinaM% fu/kkZfjr dh xbZ vkUrfjd izR;k; dh nj dh vko';d izR;k; nj ls rqyuk dh tk,xhA
vko';d izR;k; nj fofu;ksx ls feyus okyh og de ls de nj gks ldrh gS tks QeZ dh iwath dh ykxr ds
cjkcj gksA ;fn fdlh fLFkfr esa vkUrfjd izR;k; nj vko';d nj ds cjkcj ;k vf/kd vk tkrh gS rks ifj;kstuk
dks LohÑr fd;k tk ldrk gS] vU;Fkk vLohÑr fd;k tk ldrk gSA cgqr ls fodYiksa dh n'kk esa] ifj;kstukvksa
dks vkUrfjd izR;k; nj ds vuqlkj Øe iznku fd, tk ldrs gSaA ,d ifj;kstuk ftldh lcls vf/kd vkUrfjd
izR;k; nj gksrh gS] mls mPpre Øe fn;k tkrk gSA ,d ls vf/kd ifj;kstukvksa dh LohÑfr esa izkFkfedrk ds
Øe dks viuk;k tkrk gSA

xq.kxq.kxq.kxq.kxq.k
(Merits)

1. ;g /ku dh le; egÙkk dks /;ku esa j[krh gSA

2. ;g ifj;kstuk ds lEiw.kZ vkfFkZd thou esa feyus okys izR;kf'kr ykHkksa dks Hkh /;ku esa j[krh gSA

3. fHkUu&fHkUu ek=kk dh tksf[ke okyh ifj;kstukvksa dh vklkuh ls rqyuk dh tk ldrh gSA

4. bl fof/k esa Lokfe;ksa ds vf/kdre dY;k.k dk mís'; iwjk gksrk gSA

voxq.kvoxq.kvoxq.kvoxq.kvoxq.k
(Demerits)

1. bl fof/k esa rjyrk ij dksbZ /;ku ugha fn;k tkrkA

2. ;fn nj cgqr Å¡ph gS rks ml ij fo'okl ugha fd;k tk ldrk D;ksafd jksdM+ izokgksa dk iqufoZfu;ksx bruh Å¡ph
nj ij lEHko ugha gks ldrkA

3. bl fof/k esa tfVy x.kuk,¡ lfUufgr gSaA

4. x.kukvksa ds vuqlkj] nj _.kkRed Hkh gks ldrh gS ;k cgqr lh njsa gks ldrh gSaA tc ifj;kstuk esa jksdM+ izokgksa
esa ifjorZu dk fuf'pr Øe gks] rc ogk¡ ,d ls vf/kd vkUrfjd izR;k; njsa gks ldrh gSaA

fu.kZ; dh lQyrk cgqr vf/kd lhek rd Hkkoh jksdM+ izokgksa ds vuqeku dh 'kq)rk ij fuHkZj djrh gSA D;ksafd nhs?kZdkyhu
ykHknk;drk ij cy fn;k tkrk gS] ;g oSdfYid fofu;ksx izLRkkoksa dh rqyuk djus esa mi;ksxh fof/k gSA

Example 1 The initial investment in a project will be of Rs. 60,000. The annual cash inflows shall be of Rs. 20,000
for a period of 5 years. The internal rate of return will be calculated by first computing the factor as under:

F  =
I
C

Fa ctor  =  
6 0 , 0 0 0
2 0 , 0 0 0

= 3
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In Annuity Table 6.2, going across the row, horizontally, for n = 5, the closest factor is 2.991, and the correspond-
ing rate of return in the column, vertically is 20%. This is the internal rate of return.

Example 2

A company is proposing to install a machine costing Rs. 18,000 having an economic life of 3 years. The cast
inflows expected are : Rs. 8,000 ; Rs. 6,000 and Rs. 10,000 in the respective three years. The interest rate of return
shall be calculated by determining average cash flows and the factor on that basis.

The factor may be calculated as under:

F
I
C

Factor
Initial Investment

Average annual cash low

=

=

= =

inf

,
,

.
18 000
8 000

2 25

Locating the factor 2.25 in Table 6.2 across the line for  n = 3, the closest factor 2.246 is found against 16% rate.
It provides a rough approximation.

At 16% internal rate of return, the present value computations shall be as under:

           TIME

Time 0 Year 1 Year 2  Year 3

Rs. Rs. Rs. Rs.

Cash inflows -18,000 8,000 6,000 10,000

Present Value of Re. 1 @ 16% rate .8621 .7432 .6407

       Present value 17,763 6,896.8 4,459.2 6,407.0

Net Present Value - 237

We can try a lower rate, say 14% to make net present value zero.

           TIME

Time 0 Year 1 Year 2  Year 3

Rs. Rs. Rs. Rs.

Cash inflows -18,000 8,000 6,000 10,000

Present Value of Re. 1 @ 14% rate .8772 .7695 .6750

       Present value 18,384.6 7,017.6 4,617.0 6,750

Net Present Value 384.6

14% rate gives a positive net present value. Hence, internal rate of return lies between 16% and 14% say, it is
15%. By interpolation,

IRR
Difference to be e inated

Total Difference
= + ×

= + =

14% 2%
384 6

6216

14% 124% 15 24%

. ( lim )
.

. .

b g

¼l½ ykHknk;d lwpdkad ykHknk;d lwpdkad ykHknk;d lwpdkad ykHknk;d lwpdkad ykHknk;d lwpdkad (Profitability Index/Desirability Factor):     ;g jksdM+ vUrizZokgksa ds orZeku  ewY; dk jksdM++
ckáizokgksa ds orZeku ewY;ksa ls vuqikr esa gSA bl izdkj&



145iawth ctVhdj.k o iV~Vk foÙkh;dj.k

ykHknk; drk lwpdkad 
jksdM vUrizZokgksa dk orZeku ewY;

jksdM ckáizokgksa dk orZeku ewY;
( )PI =

;g vuqikr ifj;kstuk dh ykHknk;drk dk lwpd gS vkSj blfy, ;g ykHknk;drk lwpdkad ds uke ls tkuk tkrk
gSA ;g ykHk&ykxr vuqikr ds uke ls Hkh tkuk tkrk gS o bls vkf/kD; orZeku ewY; vuqikr o okafNr ?kVd Hkh
dgrs gSaA ;fn ;g vuqikr ,d ds cjkcj ;k ,d ls vf/kd gS rks ;g iznf'kZr djrk gS fd ifj;kstuk dh dVkSrh
nj ds cjkcj ;k mlls vf/kd izR;kf'kr vk; gSA lwpdkad ,d #i, ds fofu;ksx dh ykHknk;drk dk eki gSA ;g
orZeku ewY; fof/k dk fHké :i gSA ;g fujis{k ykHknk;drk dh vis{kk lkis{k ykHknk;drk dks iznf'kZr djrk gS
tSlk fd 'kq) orZeku ewY; fof/k ds }kjk n'kkZ;k tkrk gSA

LohÑfr ekinaMLohÑfr ekinaMLohÑfr ekinaMLohÑfr ekinaMLohÑfr ekinaM
(Acceptance Criterion)

;fn ykHknk;drk lwpdkad ,d ds cjkcj ;k mlls vf/kd gS (PI>I), rks ifj;kstuk dks LohÑr fd;k tk ldrk gSA bldk
vFkZ gksrk gS fd ,slh ifj;kstuk dk 'kq) orZeku ewY; 'kwU; ;k /kukRed gSA ifj;kstuk dks ykHknk;drk lwpdkad ds vkèkkj
ij Øe Hkh iznku fd, tk ldrs gSa& ftruk Å¡pk lwpdkad gksxk] mruk gh Åapk Øe fn;k tk,xkA

xq.kxq.kxq.kxq.kxq.k
(Merits)

;g fof/k ykHknk;drk ds vk/kkj ij ?kVrh&c<+rh ykxrksa o izR;kf'kr vkfFkZd thou dh ifj;kstukvksa dks Øe iznku djds
lQyrkiwoZd iz;ksx dh tk ldrh gSA

voxq.kvoxq.kvoxq.kvoxq.kvoxq.k
(Demerits)

fofu;ksxksa ds vkdkj dks /;ku eas ugha j[kk tkrkA bl fof/k ds vuqlkj dk;kZy; dh vYekjh esa fd;k x;k fofu;ksx] IykaV
esa fd, x, fofu;ksx dh vis{kk vf/kd ykHknk;d izrhr gks ldrk gSA

okafNr U;wure izR;k; njokafNr U;wure izR;k; njokafNr U;wure izR;k; njokafNr U;wure izR;k; njokafNr U;wure izR;k; nj
(Cutt off Rate)

og de ls de nj tks izca/k fdlh ifj;kstuk ls izkIr djuk pkgrk gS] U;wure nj dgykrh gSA vkerkSj ij] ;g iwath
dh ykxr ij vk/kkfjr gksrh gSA ;g dVkSrh nj ;k volj ykxr nj ds uke ls Hkh tkuh tkrh gSA mnkgj.k ds fy,] ,d
dEiuh 15% nj ls dks"kksa dks m/kkj ys ldrh gS rks ;s 15% dh nj dEiuh ds fy, okafNr U;wure izR;k; nj gS D;ksafd
m/kkj ysus dk dksbZ ykHk ugha gS tc rd fd ifj;kstuk ij okafNr U;wure izR;k; nj ls vf/kd izfrQy izkIr ugha gksrkA

Illustration 6.5: A firm whose cost of capital is 10% is considering two mutually exclusive projects X and Y, the
details of which are:

Product X Product Y

Rs. Rs.

Investment 70,000 70,000
Cash flow year 1 10,000 50,000

Cash flow year 2 20,000 40,000
Cash flow year 3 30,000 20,000

Cash flow year 4 45,000 10,000
Cash flow year 5 60,000 10,000

Total Cash flows 1,65,000 1,30,000

Compute the net present value at 10% profitability index and Internal Rate of Return for the two projects.
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DISCOUNT FACTORS

Year 10% 15% 20% 25% 30% 35% 40%

1 .909 .870 .833 .800 .769 .741 .714

2 .826 .756 .694 .640 .592 .549 .510

3 .751 .658 .579 .512 .455 .406 .364

4 .683 .572 .482 .410 .350 .301 .260

5 .621 .497 .402 .328 .269 .223 .186

Solution

(i) Net Present Values:

Cash Flows P.V. Factor Discounted Cash Flows
Year Project Project at 10% Project Project

X Y X Y

Rs. Rs. Rs. Rs. Rs.

0 -70,000 -70,000 1.000 -70,000 -70,000

1 10,000 50,000 .909 9,090 45,450

2 20,000 40,000 .826 16,520 33,020

3 30,000 20,000 .751 22,530 15,020

4 45,000 10,000 .683 30,735 6,830

5 60,000 10,000 .621 37,260 6,210

Net Present Value 46,135 36,550

(ii) Profitability Idices:

Pr :
, ,

,
.

Pr :
, ,

,
,

o je c t X
D isc o u n te d C a sh In flo w s

D is c o u n te d C a sh O u tfl o w s

o je c t Y
D isc o u n te d C a s h In f lo w s

D isc o u n te d C a sh O u tflo w s

= =

= =

1 1 6 1 3 5
7 0 0 0 0

1 6 5 9

1 0 6 5 5 0
7 0 0 0 0

1 5 2 2

(iii) Internal Rates of Return

Project X
Year Cash Flows P.V. Factor Discounted P.V. Factor Discounted

at 35% Cash Flows at 40% Cash Flows

Rs. Rs. Rs.

0 -70,000 -1,000 70,000 1,000 -70,000

1 10,000 .800 8,000 .769 7,690

2 20,000 .640 12,800 .392 11,840

3 30,000 .512 15,360 .455 13,650

4 45,000 .410 18,450 .350 15,750

5 60,000 .328 19,680 .269 16,140

+ 4,290 - 4,930

I R R = + ×

= + =

2 5 %
4 2 9 0
9 2 2 0

5

2 5 2 3 2 6 2 7 3 2 6 %

,
,

. .



147iawth ctVhdj.k o iV~Vk foÙkh;dj.k

Project Y
Year Cash Flows P.V. Factor Discounted P.V. Factor Discounted

at 35% Cash Flows at 40% Cash Flows

Rs. Rs. Rs.

0 -70,000 1,000 -70,000 1.000 70,000

1 50,000 .741 37,050 .714 35,600

2 40,000 .549 21,960 .510 20,400

3 20,000 .406 8,120 .364 7,280

4 10,000 .301 3,010 .260 2,600

5 10,000 .223 2,230 .286 1,860

+ 2,370 - 2,260

IRR = + × =35
2 370
4 630

5 37 56  %
,
,

. %

'kq) orZeku ewY; vkSj vkUrfjd izR;k; nj fof/k;ksa esa vUrj'kq) orZeku ewY; vkSj vkUrfjd izR;k; nj fof/k;ksa esa vUrj'kq) orZeku ewY; vkSj vkUrfjd izR;k; nj fof/k;ksa esa vUrj'kq) orZeku ewY; vkSj vkUrfjd izR;k; nj fof/k;ksa esa vUrj'kq) orZeku ewY; vkSj vkUrfjd izR;k; nj fof/k;ksa esa vUrj

nksuksa fof/k;k¡ /ku dh le; egÙkk dks igpkurh gSa] o ifj;kstuk ds lEiw.kZ vkfFkZd thou eas feyus okys izfrQy dks /;ku
esa j[krh gSa ysfdu ;s fuEu dkj.kksa ls fHké gSa&

1- C;kt nj% C;kt nj% C;kt nj% C;kt nj% C;kt nj% 'kq) orZeku ewY; esa C;kt nj Kkr gksrh gS tcfd vkUrfjd izR;k; nj fof/k esa ;g vKkr gksrh gSA

2- iqufoZfu;ksx dh ekU;rk% iqufoZfu;ksx dh ekU;rk% iqufoZfu;ksx dh ekU;rk% iqufoZfu;ksx dh ekU;rk% iqufoZfu;ksx dh ekU;rk% 'kq) orZeku ewY; fof/k esa iqufoZfu;ksx okafNr U;wure izR;k; nj ij ekuk tkrk gS tcfd
vkUrfjd izR;; nj fof/k esa vkUrfjd nj ij iqufoZfu;ksx ekuk tkrk gSA rFkkfi] iqufoZfu;ksx mi;qDr dVkSrh nj
ij vf/kd O;kogkfjd gksrk gSA vr% 'kq) orZeku ewY; fof/k vf/kd fo'oluh; le>h tkrh gSA

3- mís';% mís';% mís';% mís';% mís';% 'kq) orZeku ewY; fof/k essa] og jkf'k <wa<h tkrh gS tks ifj;kstuk esa fofu;ksftr dh tk lds rkfd vuqekfur
jksdM+ vUrizokZg dh jkf'k fofu;ksx dks cktkj ewY; ij C;kt nj ds lkFk okilh Hkqxrku djus ds fy, i;kZIr gksA
vkUrfjd izR;k; nj fof/k esa] og C;kt dh nj fu/kkZfjr djus dk iz;kl fd;k tkrk gS tks fd jksdM+ vUrizZokgksa
esa ls fofu;ksftr dks"kksa dk iquHkqZxrku djus ds fy, vf/kdre gksA

le; lek;ksftr fof/k;ksa ds vUrxZr ifj.kkeksa dk rqyukRed v/;;ule; lek;ksftr fof/k;ksa ds vUrxZr ifj.kkeksa dk rqyukRed v/;;ule; lek;ksftr fof/k;ksa ds vUrxZr ifj.kkeksa dk rqyukRed v/;;ule; lek;ksftr fof/k;ksa ds vUrxZr ifj.kkeksa dk rqyukRed v/;;ule; lek;ksftr fof/k;ksa ds vUrxZr ifj.kkeksa dk rqyukRed v/;;u

vf/kdrj ifjfLFkfr;ksa eas 'kq) orZeku ewY;] vkUrfjd izR;k; nj o ykHknk;drk lwpdkad esa fuEu lEca/k gksxk&

'kq) orZeku ewY; vkUrfjd izR;k;k nj ykHknk;drk lwpdkad

LohÑfrLohÑfrLohÑfrLohÑfrLohÑfr (i) 'kwU; vko';d nj ds fcYdqy leku 1

(ii) /kukRed vko';d nj ls vf/kd 1 ls vf/kd

vLohÑfrvLohÑfrvLohÑfrvLohÑfrvLohÑfr     _.kkRed vko';d nj ls de 1 ls de

vf/kdrj fLFkfr;ksa esa] rhuksa esa ls fdlh Hkh fof/k ds iz;ksx djus ls ifj;kstukkvksa dks leku Øe iznku fd, tk,axsA

'kq) orZeku ewY; cuke vkUrfjd izR;k; nj cuke ykHknk;drk lwpdkad% erHksn vkSj fuokj.k'kq) orZeku ewY; cuke vkUrfjd izR;k; nj cuke ykHknk;drk lwpdkad% erHksn vkSj fuokj.k'kq) orZeku ewY; cuke vkUrfjd izR;k; nj cuke ykHknk;drk lwpdkad% erHksn vkSj fuokj.k'kq) orZeku ewY; cuke vkUrfjd izR;k; nj cuke ykHknk;drk lwpdkad% erHksn vkSj fuokj.k'kq) orZeku ewY; cuke vkUrfjd izR;k; nj cuke ykHknk;drk lwpdkad% erHksn vkSj fuokj.k
(Net Present Value vs. Internal Rate of Return vs. Profitability Index: Conflicts and Resolution)

nks fof/k;ksa ds vuqlkj ifj;kstukvksa ds Øeksa esa vUrj dsoy ikjLifjd viothZ ifj;kstukvksa dh fLFkfr esa gks ldrk gSA
,slk blfy, gksxk D;ksafd nks fof/k;ksa esa iqufoZfu;ksx ekU;rk esa vUrj gksrk gSA 'kq) orZeku ewY; fof/k esa ;g ekuk tkrk
gS fd jksdM+ vUrizZokgksa dks iwoZfu/kkZfjr izR;k; nj ij iqufoZfu;ksftr fd;k tk,xkA vkUrfjd izR;k; nj fof/k esa ;g ekuk
tkrk gS fd jksdM+ vUrizokgksa dks x.kuk dh xbZ vkUrfjd izR;k; nj ij iqufoZfu;ksftr fd;k tk,xkA vUrj rHkh mRié
gksaxs tc (i) fofu;ksxksa ds vkdkj esa vUrj gks( (ii) ifj;kstuk dk vuqekfur thou fHké&fHké gks( (iii) le; ds nkSjku jksdM+
izokgksa esa vlekurk gksA

×
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iwath jk'kfuax dh fLFkfr esa] gksus okys Øe lEca/kh fooknksa dk o`)kRed izfØ;k ds }kjk lek/kku fd;k tk ldrk gSA ,slh
ifj;kstuk ftlesa cgqr cM+h ek=kk esa iwath yxh gksrh gS o vf/kd jksdM+ vUriZzokg gksrs gSa] dks vk/kkj ds :i esa fy;k tk
ldrk gS vkSj o`)kRed jksdM+ izokg ml vk/kkj ij Kkr fd, tk ldrs gSaA ;fn o`)kRed jksdM+ izokgksa dh o`)kRed
izR;k; nj] vko';d izR;k; nj ls vf/kd gks tkrh gS] rks ,slh ifj;kstuk ftlesa vf/kd iwath fofu;ksftr gks] LohÑr dh
tk ldrh gSA lkekU;r;k] 'kq) orZeku ewY; dks mfpr le>k tk ldrk gS D;ksafd ;g va'k/kkfj;ksa ds /ku dks o va'kksa ds
cktkj ewY; dks vf/kdre djrk gSA

rhu ifjfLFkfr;k¡] tks fooknkLin ifj.kke nsrh gSa] mfpr mnkgj.kksa lfgr foLrkj ls of.kZr dh xbZ gSaA ykHknk;drk
lwpdkad] 'kq) orZeku ewY; vkSj vkUrfjd izR;k; nj rhuksa dh rqyuk dh xbZ gSA

1- fofu;ksxksa dk vleku vkdkj fofu;ksxksa dk vleku vkdkj fofu;ksxksa dk vleku vkdkj fofu;ksxksa dk vleku vkdkj fofu;ksxksa dk vleku vkdkj (Unequal size of Investments)% % % % % tc fofu;ksxksa ds vkdkj leku u gksa] rks rhuksa
fof/k;k¡ fooknkRed ifj.kke nsrh gSaA 'kq) orZeku ewY; le; lek;ksftr jksdM+ ckáizokgksa ij le; jksdM+
vUriZzokgksa ds vkf/kD; dh fujis{k jkf'k dk eki gSA ;g fo'kky fofu;ksx dk i{k ys ldrk gSA ykHknk;drk lwpdkad
le; lek;ksftr jksdM+ vUrizZokgksa o le; lek;ksftr jksdM ckáizokgksa dh lkis{k ykHknk;drk dk eki djrk
gS vkSj vkUrfjd izR;k; nj okLrfod fofu;ksxksa ij dek, x, pØorhZ izR;k; nj dks ekirk gSA ;s nks] lkekU;r;k]
NksVs fofu;ksxksa dk i{k ysrs gSaA 

2- vleku thou vleku thou vleku thou vleku thou vleku thou (Unequal lives)% % % % % ;fn vuqekfur fofu;ksx izR;k; nj] lEcaf/kr vkUrfjd izR;k; nj ls i;kZIr :i
ls de gS rks de vkUrfjd izR;k; nj ds dkj.k vf/kd yEch vof/k dh ifj;kstuk dks izkFkfedrk nh tk ldrh
gSA ;fn izR;kf'kr izR;k; nj yEch ifj;kstukvksa dh vkUrfjd izR;k; nj ls Å¡ph gS rks NksVh vof/k dh ifj;kstuk,¡
'kh?kzrk ls jksdM+ izokg mRié djsaxh vkSj QeZ dks 'kh?kz gh iqufoZfu;ksx ds ;ksX; cuk,axhA

ifj;kstuk dh Øfed jksdM+ izokg izo`fÙk;ksa ds okf"kZdhÑr 'kq) ykHk] fofHké fof/k;ksa ds dkj.k gksus okys Øe lEcaèkh
erHksnksa dks lqy>kus ds fy, Kkr fd, tk ldrs gSaA 'kq) orZeku ewY; dk okf"kZdhdj.k djus dh izfØ;k esa] 'kq)
orZeku ewY; dks] mfpr dVkSrh nj ij ifj;kstuk ds lEiw.kZ vkfFkZd thou esa] okf"kZdh esa ifjofrZr djuk
lfEefyr gSA

okf"kZdhÑr 'kq) ykHk ¾
'kq) orZeku ewY;

orZeku ewY;  xq.kd

orZeku ewY; xq.kd ifj;kstuk ds vkfFkZd thou dh lekfIr ij ,d #- dh okf"kZdh gksxhA ,d ifj;kstuk] tks Å¡pk
okf"kZdhÑr 'kq) ykHk n'kkZrh gS] LohÑr dh tk ldrh gSA ;g leku okf"kZd nj (Equivalent annual charge) ds uke
ls Hkh tkuh tk ldrh gS vkSj fuEu izdkj fu/kkZfjr dh tk ldrh gS&

EAC = NPV × Capital Recovery Factor

iwath olwyh xq.kd mfpr le; lek;ksftr nj ds fy, 'kq) orZeku ewY; ds okf"kZdh xq.kd dk O;qRØe gSA

bl fof/k dh ;g ekU;rk gS fd izR;sd ifj;kstuk dks mlds mi;ksxh thou dh lekfIr ij mruk gh ykHknk;drk
okyh fdlh nwljh ifj;kstuk ls izfrLFkkfir fd;k tkrk gSA

3- jksdM+ izokgksa dk le; jksdM+ izokgksa dk le; jksdM+ izokgksa dk le; jksdM+ izokgksa dk le; jksdM+ izokgksa dk le; (Timing of Cash Flows)% % % % % vkUrfjd izR;k; nj rduhd mu ifj;kstukvkas dk i{k ysrh
gS tks ifj;kstuk ds thou dky eas Åapk jksdM+ vUrizZokg 'kh?kz nsrh gSa ¼vFkkZr~ ,sls jksdM+ izokg eq[; :i ls vkUrfjd
izR;k; nj dks c<+k nsrs gSa D;ksafd ;g ekuk tkrk gS fd os bl Åaph nj ij iqufoZfu;ksx fd, tk ldrs gSa½A nwljh
vksj] 'kq) orZeku ewY; iqufoZfu;ksxksa dks uhph nj vFkkZr QeZ dh iwath ykxr ij ekurk gS vkSj blfy, ;g vkUrfjd
izR;k; nj dh rqyuk esa] ifj;kstuk ds thoudky esa nsjh ls feys jksdM+ vUrizZokkgksa ij NksVk vFkZn.M yxkrk gSA
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'kq) orZeku ewY; cuke ykHknk;drk lwpdkad & fookn o fuokj.k'kq) orZeku ewY; cuke ykHknk;drk lwpdkad & fookn o fuokj.k'kq) orZeku ewY; cuke ykHknk;drk lwpdkad & fookn o fuokj.k'kq) orZeku ewY; cuke ykHknk;drk lwpdkad & fookn o fuokj.k'kq) orZeku ewY; cuke ykHknk;drk lwpdkad & fookn o fuokj.k

tc nks vleku fofu;ksx vkdkj dh ikjLifjd viothZ ifj;kstuk,¡ gksrh gSa] rks ;s nks fof/k;k¡ fooknkRed ifj.kke ns
ldrh gSaaA

Example:

Project A Project B

Rs. Rs.

Initial Investment 2,00,000 1,00,000

Present Value of Cash Inflows 3,00,000 1,80,000

Net Present Value 1,00,000 80,000

Profitability Index 3,00,000 1,80,000

2,00,000 1,00,000

= 1.5 = 1.8

'kq) orZeku ewY; fof/k ds vk/kkj ij fudkyk x;k fu"d"kZ ;g gS fd ̂ ,* ifj;kstuk dks LohÑr fd;k tkuk pkfg,] tcfd
ykHknk;drk lwpdkad ds vuqlkj] ̂ ch* ifj;kstuk vf/kd okaNuh; gSA

QeZ dk /ku vf/kdre djus ds mís'; ds vuqlkj] og ifj;kstuk tks vf/kdre vkfFkZd va'knku ns] Lohdkj dh tkuh
pkfg,A ykHknk;drk lwpdkad] rFkkfi] lkis{k izfrQy n'kkZrk gSA

fookn dk fuokj.kfookn dk fuokj.kfookn dk fuokj.kfookn dk fuokj.kfookn dk fuokj.k

1- tc dks"k lhfer ek=kk esa gksa] rks og ifj;kstuk ftldk ykHknk;drk lwpdkad Å¡pk gks] LohÑr dh tkuh pkfg,A
mijksDr fLFkfr esa] ̂ ch* ifj;kstuk vU;Fkk og ifj;kstuk tks Å¡ps 'kq) orZeku ewY; n'kkZ jgh gks] dks izkFkfedrk
nh tkuh pkfg,] D;ksafd ;g va'k/kkfj;ksa ds dqy /ku dks vf/kdre djsxhA

2- fooknksa dk fuiVkjk djus ds fy, o`)kRed fo'ys"k.k Hkh fd;k tk ldrk gSA mijksDr mnkgj.k eas] fo'ys"k.k fuEu
izdkj fd;k tk,xk&

Project A Project B Incremental

(Flow (A – B)

Rs. Rs. Rs.

Initial Cash Outlay 2,00,000 1,00,000 1,00,000

Present Value of Cash Inflows 3,00,000 1,80,000 1,20,000

Net Present Value 1,00,000 80,000 20,000

Profitability Index 1.5 1.8 1.2

fu.kZ.k ysus ds fy,] cM+h ifj;kstuk dks LohÑr fd;k tk ldrk gS ;fn ifj;kstuk dk o`)kRed ykHknk;drk lwpdkad
,d ls vf/kd gS vkSj mlh ifj;kstuk ds o`)kRed izokg dk 'kq) orZeku ewY; /kukRed gSA blfy, ̂ ,* ifj;kstuk dks
^ch* ifj;kstuk dh vis{kk izkFkfedrk nh tk ldrh gSA
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iwath ctV vuqdwyre djuk ;k vkn'kZ fofu;ksx uhfriwath ctV vuqdwyre djuk ;k vkn'kZ fofu;ksx uhfriwath ctV vuqdwyre djuk ;k vkn'kZ fofu;ksx uhfriwath ctV vuqdwyre djuk ;k vkn'kZ fofu;ksx uhfriwath ctV vuqdwyre djuk ;k vkn'kZ fofu;ksx uhfr
(Capital Budget Optimisation or Optimum Investment Policy)

fofu;ksx dk vkn'kZ Lrj D;k gksuk pkfg, ;k iwath ctV dk vkn'kZ vkdkj D;k gksuk pkfg,\ bl iz'u dk cgqr vPNh
izdkj ls lkekU; rjhds ls mÙkj fn;k tk ldrk gS fd lHkh ykHknk;d ifj;kstukvksa dks Lohdkj fd;k tkuk pkfg,] ;fn
dksbZ izfrca/k ugha gSA ykHknk;drk dk ekiu djus ds fy,] fdlh Hkh le; lek;ksftr jksdM+ izokg rduhd dk iz;ksx
fd;k tk ldrk gS] tSls& 'kq) orZeku ewY;] vkUrfjd izR;k; nj ;k ykHknk;drk lwpdkadA ifj;kstuk dks mijksDr fdlh
Hkh fof/k ds fof/k ds vk/kkj ij Øe iznku fd, tk ldrs gSaA ;|fi fHké&fHké fof/k;ksa ds vuqlkj Øeksa esa ifjorZu gks
ldrk gSA ;fn ,d U;wure izR;k; nj fuf'pr dj yh tkrh gS] rks lHkh ifj;kstukvksa dks] tks ml nj ds cjkcj ;k vfèkd
vk; vftZr dj jgh gksa] LohÑr fd;k tk ldrk gSA vfUre fu.kZ;] tks ifj;kstukvksa dh LohÑr ds lEcU/k esa fy, tkrs
gSa] lHkh ifj;kstukvksa ds fy, leku gksaxsA lkjka'k :i esa] dsoy ,slh ifj;kstuk,¡ ftudk 'kq) orZeku ewY; _.kkRed
gks] vLohÑr dh tk,¡xh( Bhd blh izdkj] os ifj;kstuk,¡ ftudh iwath dh lhekar ykxr vkUrfjd izR;k; nj ls vf/kd
gksrh gSa vLohÑr dh tk,axh vkSj os ifj;kstuk,¡ ftudk ykHknk;drk lwpdkad ,d ls de gks] LohÑr ugha dh tk,axhA

iwath jk'kfuaxiwath jk'kfuaxiwath jk'kfuaxiwath jk'kfuaxiwath jk'kfuax
(Capital Rationing)

fuf'prrk dh fLFkfr;ksa esa] ;fn dksbZ m|e nh gqbZ C;kt dh cktkj nj ij ysu&nsu dj ldrk gS vFkkZr ;g ml nj ij
dks"kksa dks m/kkj ysus o nsus esa dksbZ dfBukbZ ugha ikrk] rks Lora=k fofu;ksx izLrkoksa dks LohÑr fd;k tkuk pkfg, ;fn bl
nj ij fofu;ksx izLrkoksa dk 'kq) orZeku ewY; /kukRed gSA ;Fkkfi okLro esa iwath jk'kfuax dh fLFkfr vFkok foÙkh; izfrcaèk
dh fLFkfr ik;h tk ldrh gSA ;g ckgjh ;k vkUrfjd gks ldrh gSA cká iwath jk'kfuax og gS tc m/kkj ysus dh cktkj
nj o m/kkj nsus dh cktkj nj esa vUrj gksrk gSA ,slk cktkj dh viw.kZrkvksa o lkSnksa dh ykxrksa ds dkj.k gksrk gSA vkUrfjd
iwath jk'kfuax og gS tc izca/k ds }kjk fofu;ksftr dh tkus okyh jkf'k lhfer gks vkSj cktkj nj] ml iwath dh ykxr
ls Åaph gks tks izLrkoksa dks LohÑr djus ds fy, izca/k ds }kjk fuf'pr dh xbZ gSA vr% bl izdkj dh fLFkfr;k¡ izca/k ds
}kjk Lo;a yxk, x, izfrca/kksa ds dkj.k mRié gksrh gSaA

iwath jk'kfuax esa] QeZ vkUrfjd o cká dkj.kksa ls lHkh ykHknk;d fofu;ksx voljksa esa fofu;ksx djus ds fy, vko';d
dks"kksa dks izkIr djus ds lEcU/k esa izfrca/k eglwl djrh gSA blfy,] izLrkoksa dks mudh lkisf{kd ykHknk;drk ds vk/kkj
ij Øe nsus dh vko';drk gSA izLrkoksa dks tks Åij ls uhps rd Øe fn, tkrs gSa vkSj foÙkh; lhekvkas ds vUrxZr Lohdkj
fd;k tk ldrk gSA

iwath jk'kfuax ds dbZ <+ax gSA ,d QeZ ctVksa }kjk iwath jk'kfuax dj ldrh gSaA ,d izfrca/k j[kk tk ldrk gS fd fofu;ksx
izLrkoksa dk vforfjr vk; esa ls foÙkh; izca/k fd;k tk;sxkA pwafd ifj;kstukvksa esa fofu;ksftr jkf'k vforfjr vk; ls
vf/kd ugha gks ldrh] ;g iwath jk'kfuax gSA

iwath jk'kfuax dk nwljk rjhdk ̂ mÙkjnkf;Ro ys[kkadu* dh vo/kkj.kk dks viukrk gS( tgk¡ QeZ esa ,d fo'ks"k foHkkx ,d
fuf'pr lhek rd fofu;ksx djus ds fy, vf/kÑr gSA ;fn ctV dk vf/kdre mi;ksx izkFkfed ?kVd gS] rc lkisf{kd
:i ls de ykHknk;d izLrkoksa dks Hkh Lohdkj fd;k tk ldrk gSA ,slh fLFkfr esa] cgqr ls NksVs fofu;ksx izLrkoksa dks dqN
cM+s&cM+s fofu;ksx izLrkoksa dh vis{kk izkFkfedrk nh tk ldrh gS rkfd ctVksa dk vf/kdre mi;ksx gksA bl izdkj] iwath
jk'kfuax loZnk vkn'kZ ifj.kke ugha nsrhA

;fn iwath ctfVax fo'ys"k.k esa tksf[ke rRoksa dks Hkh /;ku esa j[kk tkrk gS] rks iwath jk'kfuax fLFkfr;ksa ds fy, Lora=k fofu;ksxksa
dks Øe iznku djuk mruk gh dfBu gS ftruk ̂ fel ;wfuolZ* izfr;ksfxrk esa ̂ fel ;wfuolZ* dks pquuk] vr% ;g viw.kZ
oSKkfud rduhd ugha gSA
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iwath ctV esa tksf[ke fo'ys"k.kiwath ctV esa tksf[ke fo'ys"k.kiwath ctV esa tksf[ke fo'ys"k.kiwath ctV esa tksf[ke fo'ys"k.kiwath ctV esa tksf[ke fo'ys"k.k
(Risk Analysis in Capital Budgeting)

rsth ls ifjorZu'khy fLFkfr;ksa esa nh?kZdkyhu fofu;kstu] fo'ks"k :i ls mu fLFkfr;ksa esa tks ubZ oLrqvksa o rduhdksa ds izHkko
ds dkj.k ifjrofrZr gksrs gSa ;k gks ldrs gSa ,sls y{; ij fu'kkuk yxkus ds leku gS tksfd u dsoy cgqr nwj gS vfirq
rsth ls ?kwe jgk gSA

izkjEHk esa] fuf'prrk] tksf[ke] o vfuf'prrk] eas vUrj djuk vko';d gSA fuf'prrk dh vo/kkj.kk ;g gS fd fu.kZ; ysus
okyk igys ls gh mu fuf'pr ewY;ksa dks tkurk gS tks fu.kZ; dks izHkkfor djus okys lHkh ekinaMksa dh gkasxhA ̂ tksf[ke* dh
vo/kkj.kk gS d fu.kkZ;d vFkZO;oLFkk o O;olk; esa Hkfo"; dh mu lEHkkfor fLFkfr;ksa ls ifjfpr gS tks lacaf/kr fu.kZ;
dks izHkkfor djsaxh vkSj izR;sd fLFkfr ds ?kVus dh lEHkkouk Kkr dj ldrk gSA

vfuf'prrk ls ;g rkRi;Z gS fd fu.kkZ;d mu lHkh lEHkkfor rRoksa ls ifjfpr ;k vifjfpr gks ldrk gS tks
fu.kZ; dks izHkkfor djrs gSa vkSj izR;sd ?kVuk ds ?kVus dh lEHkkouk dks crkus ds ;ksX; ;k v;ksX; gks ldrs
gSaA

iwath ctfVax fo'ys"k.k tks vc rd fd;k x;k gS] bl ekU;rk ij vk/kkfjr gS fd fu.kZ; O;olk; dh tksf[ke tfVyrk
dks ifjofrZr ugha djasxsA bldk vFkZ gS fd tksf[ke fLFkj jgsxkA rFkkfi] ,slk loZnk ds fy, ugha gks ldrkA iwath ctfVax
fu.kZ; ds lkFk dbZ izdkj ds tksf[ke lEcfU/kr gks ldrs gSa&

1- O;olk; tksf[ke% O;olk; tksf[ke% O;olk; tksf[ke% O;olk; tksf[ke% O;olk; tksf[ke% tSls fd lkekU; O;olk; lapkyu ds dkj.k gksus okyh vk; esa ifjorZu'khyrkA

2- fofu;ksx tksf[ke% fofu;ksx tksf[ke% fofu;ksx tksf[ke% fofu;ksx tksf[ke% fofu;ksx tksf[ke% vFkkZr~ iwokZuqeku lEca/kh v'kqf);ksa] rduhdh ifjorZuksa vkfn ds dkj.k jksdM+ vUriZzogksa o cká
izokgksa esa gksus okys ifjorZuksa ls vk; esa ifjorZu'khyrkA

3- izfrHkwfr fofu;ksx tksf[ke% izfrHkwfr fofu;ksx tksf[ke% izfrHkwfr fofu;ksx tksf[ke% izfrHkwfr fofu;ksx tksf[ke% izfrHkwfr fofu;ksx tksf[ke% vFkkZr viuh fØ;kvksa esa QeZ }kjk izkIr dqy feJ.k dh ek=kk rFkk laifÙk;ksa ds
vyx&vyx fofu;ksxksa ds dkj.k vk; esa ifjorZu'khyrkA

4- vlk/kkj.k tksf[ke% vlk/kkj.k tksf[ke% vlk/kkj.k tksf[ke% vlk/kkj.k tksf[ke% vlk/kkj.k tksf[ke% izca/k ds fu;a=k.k ls ijs o vuqeku ds ckgj ds rRoksa ds dkj.k vk; esa ifjorZu'khyrkA

5- foÙkh; tksf[ke% foÙkh; tksf[ke% foÙkh; tksf[ke% foÙkh; tksf[ke% foÙkh; tksf[ke% iw¡th <kaps esa ifjorZu ds dkj.k vk; esa ifjorZu'khyrkA D;ksafd tksf[ke] lHkh iwath fofu;ksx izLrkoksa
dk vko';d Hkkx gS] vr% tksf[ke rRo dks izR;kf'kr izR;k; vFkok jksdM+ izokg ds lEcU/k eas Hkyh izdkj le>k
tkuk pkfg,A

blfy,] okLrfodrk eas] ;g Lohdkj fd;k tkuk pkfg, fd jksdM+ izokg lkekU;r;k LoHkko ls vfuf'pr gksrs gSaA iwath
ctV izLrkoksa dk ewY;kadu djrs le; tksf[ke o vfuf'prrk lEcU/kh rRoksa dks vo'; /;ku esa j[kuk pkfg,A ;fn ;s rRo
è;ku esa ugha j[ks tkrs rks HkzeiwoZd ifj.kkeksa ds izkIr gksus dk Hk; gksrk gSA ,slk blfy, gS D;ksafd tksf[ke o izfrQy izR;{k
:i ls lEcfU/kr gksrs gSaA ftruk Åapk izfrQy gksxk] tksf[ke Hkh mruk vf/kd gksxkA blfy, tksf[ke vkSj izfrQy rRoksa
dks vuqdwyre djus ds iz;kl fd, tkus pkfg,A

tksf[ke fo'ys"k.k ds ekWMytksf[ke fo'ys"k.k ds ekWMytksf[ke fo'ys"k.k ds ekWMytksf[ke fo'ys"k.k ds ekWMytksf[ke fo'ys"k.k ds ekWMy
(Models of Risk Analysis)

fgYyj ekWMy (Hillier's Model)– fgYyj ds vuqlkj iwath O;; izLrkoksa ls lEcaf/kr vfuf'prrk ;k tksf[ke izR;kf'kr jksdM+
izokgksa ds izeki fopyu ds }kjk n'kkZ, tkrs gSaA bl izdkj] ;fn fofHké jksdM+ izokgkas dk izeki fopyu vkSlr jksdM+ izokgksa
ls de gS] rks ifj;kstuk vf/kd fuf'pr gSA blfy,] ;g fof/k ifj;kstukvksa ls lEcaf/kr vfuf'prrk dks /;ku esa
j[krh gSA
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fgYyj ds }kjk fodflr fd, x, ekWMy eas ,sls fofHké oSdfYid jksdM+ izokgksa dk ewY;kadu lfUufgr gS tks iwath O;;
izLrkoksa ls mn; gks ldrs gSaA buds ekWMy esa] jksdM+ izokgksa ds orZeku ewY; dk vkSlr o ,sls jksdM+ dk izeki fopyu
/;ku esa j[kk tkrk gSA vkSlr o izeki fopj.k dh fuEu izdkj ls x.kuk dh tkrh gS&
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Where,

Mi = Cash flow in the ith period.

     = Discounting factor

σ 2 = Variance of Cash flows.

mi;qDrrkmi;qDrrkmi;qDrrkmi;qDrrkmi;qDrrk
(Suitability)

;fn ge ,sls nks fofHké izLrkokas dks ysa ftudss jksdM+ izokg leku gksa] rks muds izeki fopyuksa dh rqyuk dh tk ldrh
gSA ,sls izLrko] ftldk izeki fopyu de gks] dks izkFkfedrk nh tkuh pkfg,A

gVZ~t+ ekWMygVZ~t+ ekWMygVZ~t+ ekWMygVZ~t+ ekWMygVZ~t+ ekWMy
(Hertz Model)

fgYyj us vk/kkj ds :i eas izeki fopyu dk iz;ksx fd;k gS tcfd gVZt+ us ̂ flE;qys'ku* (Simulation) rduhd dks iwath
ctVu ewY;kadu ds fy, iz;ksx fd;k gSA mlds vuqlkj] fofu;ksx lEca/kh fu.kZ; ysus ds fy, ̂ flE;qys'ku* ekWMy] xf.krh;
ekWMy dh vis{kk vf/kd mi;ksxh gSA u, mRikn ds mRiknu ds fy, gV~Zt+ ds }kjk tks ekWMy lq>k;k x;k gS] og
fuEu gS&

lhek foLrkj ¼izR;kf'kr ewY;½

1- cktkj vkdkj 1,00,–3,40,000 (1,50,000)

2- foØ; ewY; 385–575 (1,50,000)

3- cktkj fodkl nj 0 – 6% (5%)

4- cktkj dk vfUre va'k 3–17% (3%)

5- dqy vko';d fofu;ksx ¼ykxr fu/kkZj.k ds fy,½

6- lqfo/kkvkas dk mi;ksxh thou 5–13 (10)

7- vo'ks"k ewY; 35&50 (45)

8- ifjpkyu ykxr 370–545 (450)

9- LFkk;h ykxr 253–375 (300)

mi;qZDr dk fp=k }kjk izLrqrhdj.k fuEu izdkj le>k;k x;k gS&
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gV~Zt+ ds vuqlkj] Hkwrdkyhu vk¡dMksa] vf/kdkfj;ksa ds vuqejuy O/R fo'ks"kKksa ls lgk;rk ds vk/kkj ij izR;sd pj ds fy,
forj.k dk o.kZu fd;k tkuk pkfg,A igys] ,dewY; dks pqudj vkSlr fu/kkZfjr fd;k tkuk pkfg, ftlds cgqr Å¡pk
;k cgqr de gksus dh cjkcj dh laHkkouk gksA rRi'pkr] vkSlr ds izR;sd vksj nks fcUnq psus tkrs gSa tks leu nwjh ij gksrs
gSaA ftlls lkekU; forj.k cuk;k tk ldrk gSA

^flE;qys'ku* (Simulation) iz;ksx fuEu rRoksa ds fofHké Lrjksa dks /;ku esa j[kdj fd;k tkrk gS& izR;sd pj dk ek/; izeki
fopyu vkSj forj.k dk vkdkjA

tksf[ke o vfuf'prrk dks /;ku esa j[kus ds fy, cgqr lh fof/k;k¡ gSaA ;s fof/k;k¡ fuEu gSa&

vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡
(Non-Quantitative Methods)

1- tksf[ke lek;ksftr dVkSrh nj

2- fuf'prrk rqY; ewY;

la[;kRed fof/k;k¡la[;kRed fof/k;k¡la[;kRed fof/k;k¡la[;kRed fof/k;k¡la[;kRed fof/k;k¡
(Quantitative Methods)

¼1½ laosnu'khyrk fo'ys"k.k] ¼2½ izkf;drk fu/kkZj.k] ¼3½ izeki fopyu

REQD
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¼4½ fopj.k dk xq.kkad vkSj ¼5½ fu.kZ; o`{k fo'ys"k.kA

vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡vla[;kRed fof/k;k¡
(Non-Quantitative Methods)
1- tksf[ke lek;ksftr dVkSrh nj tksf[ke lek;ksftr dVkSrh nj tksf[ke lek;ksftr dVkSrh nj tksf[ke lek;ksftr dVkSrh nj tksf[ke lek;ksftr dVkSrh nj (Risk-adjusted Discount Rate): nj dks 'kq) orZeku ewY; fudkyus ds fy,

lek;ksftr fd;k tkrk gSA tkf[ke rRo ds dkj.k dVkSrh ij c<+ tkrh gSA ;g rRo tksf[ke izhfe;e nj ds uke
ls tkuk tkrk gSA tksf[ke dks gVkus ds i'pkr nj dks tksf[ke jfgr nj dgrs gSaA tksf[ke lek;ksftr nj] tkf[ke
eqDr nj o tksf[ke izhfe;e nj dk ;ksx gksxhA bl izdkj] le; ds fy, lek;kstu o tksf[ke ds fy, lek;kstu
,d lkFk fd;k tkrk gSA ftu ifj;kstukvksa dh izR;kf'kr vk;ksa esa vf/kd ifjorZu'khyrk gks] muds le; o tksf[ke
lek;kstu ds fy, Å¡ph nj iz;ksx dh tk,xhA fofoHké izLrkoksa dks fofHké njksa ds lkFk lek;ksftr fd;k tk
ldrk gSA

xq.kxq.kxq.kxq.kxq.k

(i) bls fu/kkZfjr djuk o le>uk vklku gSA

(ii) fofu;ksDrkvksa dk tksf[ke ds izfr tks mnklhu :[k gksrk gS] mls /;ku esa j[kk tkrk gSA

voxq.kvoxq.kvoxq.kvoxq.kvoxq.k

(i) tksf[ke izhfe;e nj dks iw.kZ :i ls fuf'pr ugha fd;k tk ldrkA

(ii) Hkkoh jksdM+ izokg tksf[ke ls izHkkfor gksrk gS] vr% bls lek;ksftr fd;k tkuk pkfg,] mfpr dVkSrh nj dks
ughaA

(iii) ;g fof/k ekurh gS fd le; ds lkFk tksf[ke c<+rk gS tksfd lgh ugha gks ldrkA

(iv) fofu;ksDrk tksf[ke [kkstus okys gks ldrs gSaA bl izdkj dh fLFkfr esa] dVkSrh nj c<+kus dh vis{kk de dh
tkuh pkfg,A

2- fuf'prrk rqY; ewY; fuf'prrk rqY; ewY; fuf'prrk rqY; ewY; fuf'prrk rqY; ewY; fuf'prrk rqY; ewY; (Certainty equivalent): vuqekfur jksdM+ izokgksa dks fu'prrk rqY; xq.kkad ls xq.kk fd;k
tkrk gS rkfd vfuf'pr jksdM+ izokgksa dk fuf'pr jksdM+ izokg esa ifjofrZr rqY; xq.kkad ykxw fd;k tk,xk vksj ,s,s
jksdM+ izokgksa ij] ftuesa de ek=kk esa fuf'prrk gks] uhpk fuf'prrk rqY; xq.kkad iz;ksx fd;k tk,xkA og rRo tks
vfuf'prrk dks fuf'prrk eaas ifjofrZr djrk gS] fuf'prrk rqy; xq.kkad ds uke ls tkuk tkrk gSA ;g fuEu izdkj
Kkr fd;k tk ldrk gSA

fuf'prrk rqY;  xq. kkad ¾
tksf[kejfgr jksdM + izokg

tksf[kejfgr jksdM + izokg

;g ,d ls de ;k cjkcj gksxk] D;ksafd tksf[kejfgr jksdM+ izokg] tksf[keiw.kZ jksdM+ izokgksa ls vf/kd ugha gks ldrsA
ifj;kstuk ds tohudky ds izkjafHkd o"kks± esa jksdM+ izokg dk vuqeku yxkuk] mudk ckn ds o"kks± esa vuqeku yxkuk
dh vis{kk vf/kd fo'olhu; o Bhd gksrk gSA jksdM+ izokgksa dks igys lq/kkjkRed ?kVd (Correction factor) ds }kjk
tksf[ke ds fy, lek;ksftr fd;k tkrk gS vkSj blds ckn mUgsa tksf[ke jfgr nj ij /ku dh le; egÙkk ds fy,
lek;ksftr fd;k tkrk gSA

la[;kRed fof/k;k¡la[;kRed fof/k;k¡la[;kRed fof/k;k¡la[;kRed fof/k;k¡la[;kRed fof/k;k¡
(Qunatitative Methods)
1- laosnu'khyrk fo'ys"k.k laosnu'khyrk fo'ys"k.k laosnu'khyrk fo'ys"k.k laosnu'khyrk fo'ys"k.k laosnu'khyrk fo'ys"k.k (Sensitivity Analysis):     Hkkoh jksdM+ izokgksa ds lEcU/k esa ,d ls vf/kd vuqeku yxk, tkr

ldrs gSaA vuqekuksa dks bl izdkj Js.khc) fd;k tk ldrk gS& ¼v½ fujk'kkoknh vuqeku ¼c½ lokZf/kd izR;kf'kr
vuqeku ¼l½ vk'kkoknh vuqekuA jksdM+ izokgksa ls lEcaf/kr lwpukvksa dks bu rhu ekU;rkvksa dks vk/kkj ij ,df=kr
fd; tk ldrk gS vkSj osdfYid ifj;kstukvksa ds fy, rhuksa ekU;rkvksa ds vk/kkj ij 'kq) orZeku ewy; dh x.kuk
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dh tk ldrh gSA ;fn vk'kkoknh o fujk'kkoknh n`f"Vdks.kksa eas cgqr vf/kd vUrj gS rks bldk vfHkizk; ;g gS fd
ifj;kstuk esa cgqr vf/kd tksf[ke gSA D;ksafd jksdM+ izokg fofHké fLFkfr;ksa esa laosnu'khy gksrs gSa] blfy, fo'ys"k.k
dks lonsu'khyrk fo'ys"k.k ds uke ls tkrk gSA izca/k izR;sd ifj;kstuk dh tksf[ke o ykHknk;drk dks ns[krs gq,
Lohdj djus ;k vLohdkj djus ds lEca/k esa fu.kZ; ys ldrk gSA dHkh&dHkh vf/kd tkf[keiw.kZ ifj;kstuk,¡ vfèkd
ykHknk;drk ns ldrh gSaA bl izdkj dh fLFkfr eas] ;g izca/kdksa ds tksf[ke ds izfr #[k ij fuHkZj djrk gS fd
ifj;kstuk dks os Lohdkj djsa ;k vLohdkjA

2- izkf;drk fu/kkZj.k izkf;drk fu/kkZj.k izkf;drk fu/kkZj.k izkf;drk fu/kkZj.k izkf;drk fu/kkZj.k (Probability Assignment):     mijksDr fo'ys"k.k ;g ekurk gS fd jksdM+ izokgksa ds fofHké
vuqekuksa ds leku :i ls ?kfVr gksus dh laHkkouk gSA ;Fkkfir] ;g lgh ugha gks ldrkA vuqekuksa ds lgh gksus dh
laHkkoukvkas esa vUrj vk ldrk gSA blfy, fofHké Lrjksa ds vuqekfur jksdM+ vUriZzokgksa dks izkf;drk,¡ lkSaih tkuh
pkfg,A vuqekfur jksdM+ vUriZzokgksa dks mudh izkf;drkvksa ;k lEHkkoukvksa ls xq.k djds izr;kf'kr ekSfnzd ewY;ksa
dks Kkr fd; tk ldrk gS] ftUgsa rRi'pkr mi;qDr dVkSrh nj ij lek;ksftr fd;k tk ldrk gSA

3- izeki fopyu izeki fopyu izeki fopyu izeki fopyu izeki fopyu (Standard Deviation):     ;fn jksdM+ izokg dh ifjorZu'khyrk vifdj.k ds eki ls fuf'pr dh trkh
gS] rks tksf[ke fo'ys"k.k esa csgrj vUrfn`f"V izkIr dh tk ldrh gSA izeki fopyu dks vifdj.k dk loksZÙke eki
ekuk tkrk gS vkSj blfy, izeki fopyu dh x.kuk dh tk ldrh gSA bl eki dks fofHké ifj;kstukvksa ds izR;kf'kr
jksdM+ izokgksa ds ek/; ewY;ksa ls lEHko jksdM+ izokgksa dh ifjorZu'khyrk dh rqyuk djus gsrq iz;ksx tk ldrk gsA
,slh ifj;kstuk ftldk izeki fopyu vf/kd gksrk gS] vf/kd tksf[keiw.kZ gksrk gS] vkSj izeki fopyu ds de gksus
ij tksf[ke de gksrk gSA izeki fopyu tkf[ke dk fujis{k eki iznku djrk gSa igyh nks fof/k;k¡ tksf[ke dks iznf'kZr
djus dk dksbZ fuf'pr ewy; iznku ugha djrha] ;|fi os vfuf'prrk dks /;ku esa j[krh gSaA

4- fopj.k dk xq.kkad fopj.k dk xq.kkad fopj.k dk xq.kkad fopj.k dk xq.kkad fopj.k dk xq.kkad (Coefficient of Variation):     izeki fopyu fujis{k eki gSaq] tcfd fopj.k dks mlds izr;kf'kr
ewY; ls Hkkx }kjk Kkr ewy; ds :i eas ifjHkkf"kr fd;k tkrk gSA tc dHkh nks ;k vf/kd fofu;ksx izLrkoksa dh rqyuk
dh tkrh gS] lkis{k eki dk iz;ksx fd;k tkuk pkfg,A

5- fu.kZ; o`{k fo'ys"k.k fu.kZ; o`{k fo'ys"k.k fu.kZ; o`{k fo'ys"k.k fu.kZ; o`{k fo'ys"k.k fu.kZ; o`{k fo'ys"k.k (Decision Tree Analysis):     ,d fu.kZ.k o`{k fofHké fcanqvksa ij le;kuqlkj miyC/k oSdfYid
fu.kZ;ksa dk fp=k }kjk izLrqrhdj.k gS tksfd laEHkkO; ?kVukvksa dks fp=k ds vk/kkj ij n'kkZ, tkrs gSaA o`{k dh 'kk[kkvksa
ds :i esa le;&le; ij gksus okyh ?kVukvksa dks fp=k ds izk:i esa fnxnf'kZr fd;k tkrk gS vksj blfy, fo'ys"k.k
dks fu.kZ; o`{k fo'ys"k.k ds uke ls tkuk tkrk gSA izfrQyksa ;k vuqekfur jksdM+ izokgksa dks tksfd izR;sd fodyi
esa fHké&fHké lEhkkO; ?kVukvksa ds fy, gksaxs] ?kVukvksa ds ?kVus dh iz;fdrk ;k lEHkkouk ls xq.kk fd;k tkrk gSA
mlds i'pkr] lHkh lEHko /kVukvksa ds ?kVus dh izkf;drk lk lEHkkouk ls xq.kk fd;k tkrk gSA mlds i'pkr] lhkh
lEHko ?kVukvksa ds ewY;ksa dk ;ksx fd;k tkrk gSA fofHké fodYiksa dh izR;kf'kr vk;ksa ds vk/kkj ij fHké&fHké fu.kz;
fodYiksa dks Øe iznku fd, tk ldrs gSaA

iêk] iês/kkjh ds fy, fuEu dkj.kksa ls ykHknk;d le>k tkrk gS&

1- iês/kkjh (Lessee) dks 'kh?kz gh jksdM+ Hkqxrku djus dh vko';drk ugha gksrhA

2- vk;dj vf/kfu;e ds vUrxZr iês/kkjh dks ;g ykHk gS fd dqy vk; dh x.kuk djrs le; iês ds fdjk;s dh dVkSrh
ekaxh tk ldrh gSSA

3- rduhdh vizpyu dk tksf[ke iêsnkrk (Lessor) dks gLrkarfjr gks tkrk gSA

4- ;g lEifÙk ds iz;ksx o lsokvksa dks izkIr djus dk lqfo/kktud o ferO;;h :i gSA

5- lk/kkj.kr;k iêsnkrk gh vuqj{k.k ds fy, mÙkjnk;h gksrk gS] vr% iês/kkjh dks vuqj{k.k dk Hkkj ogu ugha djuk
iM+rk gSA

6- dHkh&dHkh] iêk QeZ dh iz'kklfud ykxr dks de djrk gSA

rFkkfi] lEifÙk dks Ø; djus ds Hkh vius ykHk gSa tks Ðkl HkÙkk o m/kkj yh x;h iwath ij C;kt ds :i esa gksrs gSa
vkSj ;s O;; vk;dj vf/kfu;e ds vUrxZr dVkSrh ;ksX; gksrs gSaA vr% fdlh vfUre fu"d"kZ ij igaqpus ls igys nksuksa
fodYiksa dk lko/kkuhiwoZd ewY;kadu dj fy;k tkuk pkfg,A D;ksafd iêk ,d foÙkh; izLrko gS] ;g m/kkj ysus ds
fodYi ds :i esa ns[kk tkrk gS rFkk iês dk fofu;ksx va'k /;ku esa ugha j[kk tkrkA
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iêk fdjk;k fu/kkZfjr djukiêk fdjk;k fu/kkZfjr djukiêk fdjk;k fu/kkZfjr djukiêk fdjk;k fu/kkZfjr djukiêk fdjk;k fu/kkZfjr djuk
(Computing Lease Rentals)

iêk fdjk;k bruk vf/kd fuf'pr fd;k tkrk gS fd ;g iêsnkrk ds }kjk vko';d U;wure nj dks mikftZr djrk gS vksj
iês dh vof/k esa iwath dh olwyh djus esa mldh lgk;rk iznku djrk gSA iês ds Hkqxrku vfxze :i ls fd, tkrs gSaA iêk
fdjk;k fuEu lehdj.k dh lgk;rk ls fu/kkZfjr fd;k tk ldrk gS&

C =
i = o

n x

r

i o

1 1+ −

=

� a f

tgk¡] x  = iêk fdjk;k izfr o"kZ

C = lEifÙk dh ykxr

 r = vk; dh U;wure nj

 i = iês dh vof/kA

iêk fof/k;ksa dk ewy;kaduiêk fof/k;ksa dk ewy;kaduiêk fof/k;ksa dk ewy;kaduiêk fof/k;ksa dk ewy;kaduiêk fof/k;ksa dk ewy;kadu
(Evaluation of Lease Methods)

iêk izLrkoksa dks ewY;kafdr djus dh eq[; fof/k;ka uhps nh xbZ gSa&

1- orZeku ewY; fo'ys"k.k orZeku ewY; fo'ys"k.k orZeku ewY; fo'ys"k.k orZeku ewY; fo'ys"k.k orZeku ewY; fo'ys"k.k (Present Value Analysis):     lcls igys] okf"kZd iêk Hkqxrkuksa dks dj mís'; ds fy,
lek;ksftr fd;k tkrk gSA mlds ckn dj lek;ksftr okf"kZd iêk Hkqxrkuksa dk orZeku ewY; Kkr fd;k tkrk gSA
f}rh;] okf"kZd _.k iquHkqZxrkuksa dks Ðkl o C;kt dks /;ku esa j[kdj dj ds y, lek;ksftr fd;k tkrk gSA dj
lek;ksftr okf"kZd iêk Hkqxrkuksa ds orZeku ewY; dh okf"kZd _.k iquHkqZxrkuksa ls rqyuk dh tkrh gS vkSj tks fodYi
de jksdM+ ckáizokg nsrk gS] mls pquk tkrk gSA bu x.kukvksa dks djus ds fy,] _.k ysus dh dj ds i'pkr dh
ykxr dVkSrh nj iz;ksx esa yh tkrh gSA

2- vkUrfjd izR;k; nj fo'ys"k.kvkUrfjd izR;k; nj fo'ys"k.kvkUrfjd izR;k; nj fo'ys"k.kvkUrfjd izR;k; nj fo'ys"k.kvkUrfjd izR;k; nj fo'ys"k.k (Internal Rate of Return Analysis): bl fof/k eas] og nj ftl ij] dj ?kVkus
ds i'pkr ysfdu Ðkl ?kVuks ls iwoZ] iêk fdjk;k lEifÙk dh ykxr ds cjkcj gks tkrk gS] Kkr dh tkrh gSA ;g
nj iêk ysus dh ykxr ds cjkcj gksrh gSa vkSj vkUrfjd izR;k; nj ds uke ls tkuh tkrh gSA izLrkoksa dk ewY;kadu
djus ds fy, ,sls izfrQy dh nj dh foÙk ds nwljs lk/kuksa ls rqyuk dh tkrh gSA

ft; izR;k; nj ij igqapk tkrk gS og iês dh dj ds i'pkr dh ykxr gksrh gSA bl izdkj orZeku ewY; Kkr djus
ds mís';ksa ds fy, iwath dh ykxr dks eukus dh dksbZ vko';drk ugha gSA vr% nwljh fof/k;ksa dh vis{kk vkUrfjd
izR;k; nj fof/k dks izkFkfedrk nh tk ldrh gSA

fuEu mnkgj.k iês }kjk foÙk ysus dh vo/kkj.kk dks Li"V djus esa lgk;rk djsxkA

Illustration 6.6: A factory needs an equipment  for use. It has the option of outright purchase or leasing the
equipment. Data are given below. Recommend the best option that the factory should choose:

Option 1: Purchase outright for a cost of Rs. 80 lakhs. It is to be entirely financed by a term loan @ 18% p.a.
interest on outstanding payable on a yearly basis.The term loan to be repaid in eight equal installemnts of Rs. 10
Laksh each, beginning from scond year-end. The economic life of the equipment is assessed to be ten years. The
equipment will be depreicated @10% p.a. on straight-line basis, with insignificant salvage value at the end of the
economic life. The esitmated maintenance expenses would be as detailed below:



157iawth ctVhdj.k o iV~Vk foÙkh;dj.k

Year 1 2 3 4 5 6 7 8 9 10

MC* 4.00 4.40 4.88 5.47 6.18 7.05 8.11 9.41 11.01 13.00

(*) MC – Maintenance cost in Rs. lakhs

Option 2: The equipment may be leased for a ten-year period. The maintenance of the equipment will be doen by the
lessor. The lessee has to pay Rs. 18 lakhs annual rental at tbe gebinning of each ear ove rthe lease period.

Note: Assume that the lesses is in a tax bracked of 50% and average cost of capital of the lesseee firm is 14% p.a.

Present value factors for discounting at 14% p.a. given below may be used for ready reference:

1 2 3 4 5 6 7 8 9 10

.877 .769 .675 .592 .519 .456 .400 .351 .308 .270

Solution
Option 1: Purchase (Rs. in Lakhs)

Year Loan Amount Interest Int+MC Tax Outflow Total

Repaid Balance on Bal. MC + Depn. Saved Int + MC outflow

@ 50%

1 - 80 14.40 4.00 26.40 13.20 5.20 5.20

2 10 70 14.40 4.40 26.80 13.40 5.40 15.40

3 10 60 12.60 4.88 25.48 12.74 4.74 14.74

4 10 50 10.80 5.47 24.27 12.13 4.14 14.14

5 10 40 9.00 6.18 23.18 11.59 3.59 13.59

6 10 .30 7.20 7.05 22.25 11.13 3.13 13.13

7 10 20 5.40 8.11 21.51 10.76 2.76 12.76

8 10 10 3.60 9.41 21.01 10.50 2.50 12.50

9 10 0 1.80 11.01 20.81 10.41 2.41 12.41

10 - - - 13.00 21.00 10.50 2.50 2.50

Present value of the total outflow discounted @ 14% p.a.

5.20 x 0.877 + 15.40 x 0.769 + 14.74 x 0.675 + 14.14 x 0.592 + 13.59 x 0.519

+ 13.13 x 0.456 + 12.76 x 0.400 + 12.50 0.351 + 12.41 x 0.308 + 2.50 x 0.270

= 61.7526 = 61.75 (say)

Option 2: Lease

Out flow5 18
0 50 18

114
0 5 18

114
0 5 18
1142 10= + × + × + + ×.

.
.
.

...................
.
.a f a f

Payment made at the beginning of the year but tax savings at year end.

3385 X 18 = 60.99

Comparing the net outflows in the two options it is seen that leasing option will be marginally less by Rs. 1.66 lakhs.

Recommendation :The two options will  be indifferetn if lease rental were 61.75/3.3385=18.49.
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v/;k;&v/;k;&v/;k;&v/;k;&v/;k;&7

foÙkh; fooj.k% fo'ys"k.k ,oa fuoZpufoÙkh; fooj.k% fo'ys"k.k ,oa fuoZpufoÙkh; fooj.k% fo'ys"k.k ,oa fuoZpufoÙkh; fooj.k% fo'ys"k.k ,oa fuoZpufoÙkh; fooj.k% fo'ys"k.k ,oa fuoZpu
(Financial Statements: Analysis & Interpretation)
ys[kk fof/k ds vUrxZr lEifÙk;ksa] nkf;Roksa] iwath vk; vkSj O;;ksa ls lacaf/kr vk¡dM+ksa dk fujUrj ,d=khdj.k vkSj fo'ys"k.k
lfEefyr fd;k tkrk gSA fdlh m|ksx dh foÙkh;&fLFkfr vkSj ifjpkyu ifj.kkeksa dks Kkr djus ds fy, bu lHkh dks
le;&le; ij tkuuk vko';d gksrk gSA bUgha mís';ksa dh iwfrZ ds fy, ys[kksa esa lfEefyr foLr`r ysu&nsuksa dks lkjka'k
:i esa çnf'kZr fd;k tk ldrk gSA bu fooj.kksa dks foÙkh; fooj.k dgrs gSaA

foÙkh; fooj.kksa ds vUrxZr nks fooj.k vkrs gSa ftUgsa ys[kkiky ,d fuf'pr vof/k dks lekfIr ij O;kolkf;d m|ksx ds
fy, rS;kj djrk gSA ;s fooj.k fuEu çdkj gSa%

1. fLFkfr fooj.k ;k foÙkh; fLFkfr dk fooj.k(

2. vk; fooj.k ;k ykHk&gkfu [kkrkA

foÙkh; fooj.k ys[kksa ds ysu&nsu ds lkjkaf'kr çfrosnu gSaA ;s çcU/k }kjk dh xbZ çxfr dh lkef;d leh{kk ;k fjiksVZ dks
çLrqr djus ds mís'; ds fy, rS;kj fd, tkrs gSaA ,d fuf'pr le; ij O;olk; dh fLFkfr foÙkh; fooj.k ls n'kkZ;h
tk ldrh gS ;k fn, x, le; esa fd, x, dk;ks± dks Hkh foÙkh; fooj.k ls tkuk tk ldrk gSA igys okys fooj.k dks
fLFkfr fooj.k vkSj nwljs dks vk; fooj.k dgrs gSaA

nksuksa ewyHkwr fooj.kksa dks vkxs i`Fkd&i`Fkd le>k;k x;k gS%

1. fLFkfr fooj.k fLFkfr fooj.k fLFkfr fooj.k fLFkfr fooj.k fLFkfr fooj.k (Balance Sheet): ^,dkamfVax LVS.MM~Zl cksMZ* Hkkjr us fLFkfr&fooj.k dks ,sls ifjHkkf"kr fd;k
gS& ̂ ^fdlh O;olk; dh foÙkh; fLFkfr dk ,d ,slk fooj.k ftlesa ,d fuf'pr frfFk dks ,d m|ksx dh laifÙk;ksa]
nkf;Roksa] iawth lap; rFkk vU; [kkrksa ds 'ks"kksa dks muds iqLrd ewY;ksa ij n'kkZ;k tkrk gS fLFkfr fooj.k dgykrk
gSA** laifÙk;ksa dks fuEu çdkj ifjHkkf"kr fd;k x;k gS&^^,d O;olk; ds }kjk LokfeRo okyh okLrfod oLrq,a
;k vokLrfod vf/kdkj ftuls Hkfo"; esa lHkkfor ykHk gksa] laifÙk;ka gSaA** nkf;Ro dks ,d miØe ds Lokehdks"k]
dks NksM+dj nwljs foÙkh; nsunkfj;ksa ds :i esa ifjHkkf"kr fd;k x;k gSA iwath dks ,d miØe ds Lokfe;ksa }kjk
miØe esa fuos'k fd, x, /ku dks ekuk x;k gSA ;s O;olk; dh laifÙk;ksa esa Lokfe;ksa ds fgr ds :i esa Hkh le>h
tk ldrh gSaA blfy, fLFkfr fooj.k ,d fuf'pr frfFk dks miØe dh foÙkh; fLFkfr dk fooj.k çLrqr djrs
gSaA blh dkj.k bls foÙkh; fLFkfr dk fooj.k ;k foÙkh; n'kk dk fooj.k Hkh dgk tkrk gSA

foÙkh; fo'ys"k.k gSaM cqd ds vuqlkj le; ds ,d fuf'pr fcUnq ij foÙkh; n'kk dh orZeku fLFkfr ds :i esa fLFkfr
fooj.k O;olk; ds }kjk j[kh xbZ eq[; laifÙk;ksa] ckgjh O;fDr;ksa }kjk fn, x, nkf;Roksa vkSj Lokeh ds nkoksa dks
çLrqr djrk gSA la{ksi esa fLFkfr fooj.k ,d fuf'pr le; frfFk ij foÙkh; fLFkfr dk fp=k çLrqr djrk gSA

2. vk; fooj.k vk; fooj.k vk; fooj.k vk; fooj.k vk; fooj.k (Income Statement): vk; fooj.k ykHk vkSj gkfu fooj.k ;k ykHk&gkfu [kkrs ds :i esa Hkh tkuk
tkrk gSA ,dkmafVax LVS.MM~Zl cksMZ] Hkkjr ds vuqlkj ykHk vkSj gkfu fooj.k ,slk fooj.k gS tks ,d miØe ds
vk; vkSj O;;ksa dks ;k O;;ksa ij vk; ds vkf/kD; dks n'kkZrk gSA vk; fooj.k ,d fuf'pr vof/k ds fy, O;olk;
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dh ifjpkyu n'kkvksa dk ewY;kadu çnku djrk gS vkSj bl vof/k dh vk;ksa o ykxrksa dk feyku djds ykHk ;k
gkfu dk fu/kkZj.k djrk gSA orZeku esa fLFkfr fooj.k ds LFkku ij vk; fooj.k dks çkFkfedrk nh tkrh gSA ,d
O;kolkf;d miØe dk eq[; mís'; ykHk dekuk gSA vr% vk; mikftZr djus dh {kerk tkuuk laifÙk;ksa ds Lrj
dks tkuus ls vf/kd egRoiw.kZ gSA vk; fooj.k fofHkUu [kkrksa ls rS;kj ys[kksa dk oxhZÑr ,oa laf{kIr :i gS ftlesa
,d vof/k ds nkSjku dek, x, ykHk ;k gkfu dks çnf'kZr fd;k tkrk gSA ;g O;olk; }kjk fd, x, ç;Ruksa ,oa
miyfC/k;ksa dk feyku djds mldh ifjpkyu fØ;kvksa ds fu"iknu dks ekirk gSA bu nks fooj.kksa esa eq[; vUrj
;g gS fd tgk¡ fLFkfr&fooj.k O;olk; dh foÙkh; fLFkfr dks le; ds ,d fuf'pr fcUnq ij n'kkZrk gS] ogha vk;
fooj.k ,d fuf'pr le; ds nkSjku gqbZ çxfr dks ekirk gSA

çfr/kkfjr vk; dk fooj.k çfr/kkfjr vk; dk fooj.k çfr/kkfjr vk; dk fooj.k çfr/kkfjr vk; dk fooj.k çfr/kkfjr vk; dk fooj.k (Retained Earnings Statement): dEiuh dk rhljk fooj.k çfr/kkfjr vk; dk
fooj.k gS tks bl [kkrs ds vafre 'ks"k vkSj çkjafHkd 'ks"k dk feyku djrk gSA ;g okLro esa vk; fooj.k dk foLrkj
gh gSA ;g vk; fooj.k ds ,d Hkkx ds :i esa Hkh rS;kj fd;k tk ldrk gSA bls ykHk&gkfu vk;kstu [kkrk (Profit

and Loss Appropriation Account) Hkh dgrs gSa vkSj ;g ykHk&gkfu [kkrs ds ,d va'k ds :i esa rS;kj fd;k tkrk
gSA djksa] ykHkka'kksa vkSj lap;ksa ds gLrkarj.k dks bl [kkrs esa MSfcV djds lek;kstu fd, tkrs gSaA ,dkmafVax
LVSUMM~Zl cksMZ] Hkkjr ds vuqlkj vk;kstu [kkrk ,d ,slk [kkrk gS ftlesa ykHk ds ykHkka'kksa vkSj lap;ksa bR;kfn
esa ç;ksxksa dks n'kkZ;k tkrk gS vkSj dHkh&dHkh bl [kkrs dks ykHk&gkfu [kkrs ds ,d i`Fkd [kaM ds :i esa lfEefyr
fd;k tkrk gSA

foÙkh; fLFkfr esa ifjorZuksa dk fooj.k foÙkh; fLFkfr esa ifjorZuksa dk fooj.k foÙkh; fLFkfr esa ifjorZuksa dk fooj.k foÙkh; fLFkfr esa ifjorZuksa dk fooj.k foÙkh; fLFkfr esa ifjorZuksa dk fooj.k (Statement of Changes in Financial Position): dHkh&dHkh ,d
pkSFkk fooj.k] ̂ ^foÙkh; fLFkfr esa ifjorZuksa dk fooj.k** foÙkh; fooj.kksa dh lwph esa lfEefyr fd;k tkrk gSA
,dkamfVax LVS.MMZ~l cksMZ] Hkkjr ds vuqlkj] foÙkh; fLFkfr esa ifjorZuksa dk fooj.k ,d ,slk foÙkh; fooj.k gS
ftlesa ,d vof/k ds vUrxZr foÙkh; fLFkfr esa gq, ifjorZuksa dks n'kkZ;k tkrk gS ftuesa O;olk; ds }kjk çkIr
dks"kksa ds lk/kuksa vkSj muds ç;ksxksa dks lfEefyr fd;k tkrk gSA ;g dks"k çokg fooj.k Hkh dgykrk gSA bls ,d
vyx v/;k; esa foLrkj ls foosfpr fd;k x;k gSA

foÙkh; fooj.kksa dh fVIif.k;k¡ foÙkh; fooj.kksa dh fVIif.k;k¡ foÙkh; fooj.kksa dh fVIif.k;k¡ foÙkh; fooj.kksa dh fVIif.k;k¡ foÙkh; fooj.kksa dh fVIif.k;k¡ (Notes to Financial Statements): vk/kkjHkwr foÙkh; fooj.kksa esa fufgr lwpukvksa
ds iwjd ds :i esa dqN fVIif.k;ksa ,oa vuqlwfp;ksa dks cgq/kk lfEefyr dj fy;k tkrk gSA bUgsa foÙkh; fooj.kksa
dk ,d va'k gh ekuk tkrk gSA

dEifu;ksa ds çfrosnu dEifu;ksa ds çfrosnu dEifu;ksa ds çfrosnu dEifu;ksa ds çfrosnu dEifu;ksa ds çfrosnu (Corporate Reports): dEifu;ksa ds okf"kZd çfrosnuksa esa u dsoy foÙkh; fooj.k gh
lfEefyr gksrs gSa] vfirq buesa dEiuh dh HkwriwoZ miyfC/k;k¡] mRiknu vkSj Jfedksa ls lacaf/kr vk¡dM+s vkSj dEiuh
ds mís';] uhfr;k¡ vkSj Hkfo"; dh ;kstukvksa ds fooj.k Hkh lfEefyr gksrs gSaA

,dkmafVax LVS.MMZ~l cksMZ] Hkkjr ds vuqlkj okf"kZd çfrosnu dks O;olk; dh foÙkh; fLFkfr ls lacaf/kr rFkk blds
ifjpkyuksa ls lacaf/kr ,slh lwpukvksa ds :i esa ifjHkkf"kr fd;k x;k gS tks O;olk; ds çca/kdksa }kjk okf"kZd
vk/kkj ij blds Lokfe;ksa rFkk vU; lacaf/kr O;fDr;ksa dks çnku dh tkrh gSA buesa ekU; oS/kkfud lwpuk,¡
lfEefyr gSaA mnkgj.kkFkZ ,d daiuh dh n'kk esa] fLFkfr&fooj.k] ykHk&gkfu [kkrk] [kkrksa ij fVIif.k;k¡] jksdM+
çokg fooj.k] vads{kd dk çfrosnu vkSj lapkyu eaMy dk çfrosnuA buesa nwljh LoSfPNd :i ls nh xbZ lwpuk,a
Hkh lfEefyr gksrh gSa] mnkgj.k ds fy,] ewY;ksa esa gqbZ o`f) dk fooj.k] js[kkfp=k] pkVZ bR;kfnA

foÙkh; fooj.kksa ds çdkjfoÙkh; fooj.kksa ds çdkjfoÙkh; fooj.kksa ds çdkjfoÙkh; fooj.kksa ds çdkjfoÙkh; fooj.kksa ds çdkj
(Forms of Financial Statements)

1. fLFkfr fooj.k fLFkfr fooj.k fLFkfr fooj.k fLFkfr fooj.k fLFkfr fooj.k (Balance Sheet): fLFkfr fooj.k ikjaifjd ^Vh* çk:i ;k vk/kqfud yEc çk:i esa rS;kj fd;k
tk ldrk gSA
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Hkkjrh; dEiuh vf/kfu;e 1956 us fLFkfr fooj.k dks yEc ds :i esa çLrqr djus dh fof/k dks Hkh ekU;rk nh gSA
fLFkfr fooj.k esa ensa ikjaifjd çk:i esa LFkkf;Ro ds Øe esa ;k rjyrk ds Øe esa çLrqr dh tk ldrh gSA fofHkUu
enksa dks vf/kd le>us ;ksX; cukus ds fy, mUgsa cgqr ls 'kh"kZdksa vkSj vuq'kh"kZdksa ds vUrxZr çLrqr fd;k tk ldrk
gSA

dEiuh vf/kfu;e 1956 dh vuqlwph VI ds çFke Hkkx esa of.kZr vko';drkvksa ds vuqlkj] laf{kIr fLFkfr fooj.k
dks ;gk¡ çLrqr fd;k x;k gSA ;gk¡ fLFkfr fooj.k dk ̂ Vh* çk:i rFkk yEc çk:i nksuksa gh çLrqr fd, x, gSaA
fLFkfr fooj.k dk yEc çk:i fo'ys"k.k dh n`f"V ls vf/kd lqfo/kktud gS D;ksafd blesa va'k/kkfj;ksa ds dks"kksa ¼iwath
rFkk lap; ,oa ykHk½] pkyw laifÙk esa ls pkyw nkf;Ro ?kVkdj Kkr dk;Z'khy iwath ;k 'kq) pkyw laifÙk] dks"kksa  ds
dqy lzksrksa vkSj muds mi;ksxksa vkfn dks çLrqr fd;k tkrk gSA fofu;ksftr iwath Hkh n'kkZbZ tk ldrh gSA bu lHkh
'kCnkofy;ksa dh vo/kkj.kk dks foLrkj ls vxys v/;k; esa crk;k x;k gSA

'T' FORM OF BALANCE SHEET
....Company Limited
BALANCE SHEET

AS ON.....

Figures Liabilities Figures Figures Assets Figure
for the for the for the for the

current previous current
year year year

Share Capital .... Fixed Assets ....

Authorised .... Good will ....

.... .... shares of .... Land ....

.... Rs. .... each .... .... Building ....

.... .... .... Plant and Machinery ....

Issued .... Furniture

...Pref. shares Livestock

of Rs. ....each .... .... Vehicles ....

....Equity shares of Rs. ....each ....

.... Investments

Subscribed (i) Government or Trust ....
Pref. shares of Securities

.... Rs. ....each, Rs. ....called up .... (ii) Shares, Debentures or ....
....Equity shares of Rs. ....each .... Bonds

.... Rs. ....called up .... (iii) Immovable Properties ....

Current Assets, Loans & Advances

Less: Calls unpaid .... A. Current Assets

Add: Forfeited shares... .... Interest accrued ....

.... .... Stores and Spare parts ....

Reserves and Surplus .... Loose Tools ....

.... Capital Reserves .... .... Stock-in-trade ....

.... Share Premium .... .... Work-in-progress ....

.... Other Reserves .... .... Sundry Debtors ....

.... Profit and Loss A/c .... .... Cash and Bank Balances



161foÙkh; fooj.k% fo'ys"k.k ,oa fuoZpu

Secured Loans .... B. Loans and Advances

Debentures .... Advances and Loans to

.... Loans and Advances from Banks Subsidiaries ....

Unsecured Loans .... Advance Payments ....

.... Fixed Deposits .... Miscellaneous

.... Short-term Loans and .... .... Expenditure
Advances .... .... Preliminary expenses ....
Current Liabilities Discount on issue of shares
and Provisions .... or debentures ....
Current Liabilities Profit and Loss Account

.... Bills Payable .... .... (debit balance left after setting

.... Sundry Creditors .... off against uncommitted

.... Outstanding Expenses .... reserves, if any) ....
Provisions

.... Provision for taxation ....

.... Proposed dividends ....

.... Provident fund ....
Contingent liabilities
(in the inner column only)
Claims against the company
  not acknowledged as debts ....
Uncalled liability on
  shares partly paid up ....
Arrears of cumulative
  preference divident ....

__ __ __ __ __
.... .... .... .... ....
__ __ __ __ __

VERTICAL FORM OF BALANCE SHEET
Name of the Company.....

BALANCE SHEET
as at..........

Schedule Figures as Figures as
No. at the end at the end

of current of previous
financial year

year
Rs. Rs.

I. Sources of Funds
1. Shareholders Funds

(a) Capital .... .... ....
(b) Reserves and Surplus .... .... ....

2. Loan Funds
(a) Secured Loans .... .... ....
(b) Unsecured Loans .... .... ....

Total
II. Application of Funds

1. Fixed Assets
(a) Gross Block .... .... ....
(b) Less Depreciation .... .... ....
(c) Net Block .... .... ....
(d) Capital Work-in-progress .... .... ....

2. Investments
3. Current Assets, Loans and Advances

(a) Inventories .... .... ....
(b) Sundry Debtors .... .... ....
(c) Cash and bank balances .... .... ....
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(d) Other current assets .... .... ....
(e) Loans and advances .... .... ....

Less: Current Liabilities and Provisions
(a) Liabilities .... .... ....
(b) Provisions .... .... ....

Net Current Assets .... .... ....
4. (a) Miscellaneous Expenditure

to the extent not written off
or adjusted .... .... ....

(b) Profit and Loss Account .... .... ....

Total

2. vk; fooj.k vk; fooj.k vk; fooj.k vk; fooj.k vk; fooj.k (Income Statement): ikjEifjd :i ls vk; fooj.k ykHk&gkfu [kkrs ds :i esa çLrqr fd;k tkrk
gSA ;g fuekZ.kh [kkrs] O;kikfjd o ykHk&gkfu [kkrs rFkk ykHk&gkfu fu;kstu [kkrs ds fefJr :i esa Hkh çLrqr
fd;k tk ldrk gSA cgqLrjh; yEcor :i ls çLrqr vk; dk fooj.k vf/kd çpfyr gks jgk gS] rkfd gj O;fDr
csgrj :i ls fo'ys"k.k o fuoZpu dj ldsA

INCOME STATEMENT
for the year ended.......

Sales .... ....
Less: Cost of goods sold ....

Gross Profit ....

Less: Operating Expenses ....

    Administration expenses ....

    Sellings & distribution expenses .... ....

   Operating Profit ....

Add: Non-operating incomes ....

....

....

Less: Non-operating expenses ....

    Earnings (Net Profit) before Interest and Tax (EBIT) ....

Less: Interest ....

    Earnings (Net Profit) before Tax (EBT) ....

Less: Tax ....

   Earnings (Net Profit) after tax (EaT) ....

  Net Profit after Tax ....

Add: Brought forward profit after tax ....

Less: Profit Appropriations: ....

Transfer to Reserves ....

Dividends ....

....

Profit c/f (taken to balance sheet) ....

mi;qZDr vk; fooj.k ldy ykHk ds lkFk&lkFk O;olk; ds ifjpkyu ykHk dks Hkh n'kkZ jgk gSA bu nksuksa ds e/; vUrj
le>uk egRoiw.kZ gSA
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ldy ykHk ,d fuf'pr le; esa csps x, eky ;k dh xbZ lsokvksa ds dkj.k çkIr gksus okyh jkf'k dk mudh ,slh ykxrksa
ij tks ç'kklu] foØ;] forj.k vkSj foÙk ysus ds O;;ksa ls iwoZ dh gSa] vkf/kD; gSA ifjpkyu ykHk m|ksx dh lkekU; fØ;kvksa
vkSj ifjpkyuksa ls mRiUu gksrk gSA blesa vlk/kkj.k çÑfr ds lkSnksa vkSj dsoy foÙkh; çÑfr ds O;;ksa dks lfEefyr ugha
fd;k tkrkA 'kq) ykHk ,d fof'k"V ys[kk le; ds nkSjku vk;ksa dk O;;ksa ij vkf/kD; gSA

foÙkh; fooj.kksa dh çÑfrfoÙkh; fooj.kksa dh çÑfrfoÙkh; fooj.kksa dh çÑfrfoÙkh; fooj.kksa dh çÑfrfoÙkh; fooj.kksa dh çÑfr
(Nature of Financial Statements)

foÙkh; fooj.k ,sls vkadM+ksa dks çLrqr djrs gSa tks fuEu dk fefJr ifj.kke gksrs gSa%

1. fjdkMZ fd, x, rF;]

2. ys[kk uhfr;k¡] ekU;rk,a] vo/kkj.kk,a vkSj ijEijk,¡]

3. O;fDrxr fu.kZ;A

vesfjdu bfULV~;wV vkWQ lVhZQkbM ifCyd ,dkmUVsUV~l ds vuqlkj] foÙkh; fooj.k fjdkMZ fd, x, rF;ksa] ys[kkadu
ijEijkvksa vkSj O;fDrxr fu.kZ;ksa ds lfEeJ.k dks n'kkZrs gSaA rhu egRoiw.kZ ?kVdksa dks ;gk¡ le>k;k x;k gS%

1. fjdkMZ fd, x, rF;%fjdkMZ fd, x, rF;%fjdkMZ fd, x, rF;%fjdkMZ fd, x, rF;%fjdkMZ fd, x, rF;% ensa okLrfod la[;kvksa ds vk/kkj ij fjdkMZ dh tkrh gSaA ys[kkadu ysunsuksa dk ,d
,sfrgkfld fjdkMZ gSA ftu jkf'k;ksa ij ysu&nsuksa dk ys[kk gksrk gS] os okLrfod ewY; ftu ij O;ogkj gq, gSa]
mUgha dks çnf'kZr djrh gSaA ftu enksa ds ewY;ksa dk ys[kk fd;k tkrk gS os jksdM+] cSad] çkI; foi=k] ysunkj] csps
x, eky dh ykxr] ns; foi=k] foØ;] LFkk;h lEifÙk;k¡ vkfn gksrs gSaA

2. ys[kkadu uhfr;k¡] ekU;rk,¡] vo/kkj.kk,¡ vkSj ijEijkxr ys[kkadu uhfr;k¡% ys[kkadu uhfr;k¡] ekU;rk,¡] vo/kkj.kk,¡ vkSj ijEijkxr ys[kkadu uhfr;k¡% ys[kkadu uhfr;k¡] ekU;rk,¡] vo/kkj.kk,¡ vkSj ijEijkxr ys[kkadu uhfr;k¡% ys[kkadu uhfr;k¡] ekU;rk,¡] vo/kkj.kk,¡ vkSj ijEijkxr ys[kkadu uhfr;k¡% ys[kkadu uhfr;k¡] ekU;rk,¡] vo/kkj.kk,¡ vkSj ijEijkxr ys[kkadu uhfr;k¡% ys[kkadu uhfr;ksa esa os fl)kUr]
vk/kkj] /kkj.kk,¡] fu;e vkSj dk;Z fof/k;k¡ lfEefyr gSa tks foÙkh; fooj.k rS;kj djus ,oa çLrqr djus ds fy,
çcU/k ds }kjk viukbZ xbZ gSaA vUrjkZ"Vªh; ys[kkadu çeki lfefr ds vuqlkj] ys[kkadu uhfr;k¡ ̂ ^O;kolkf;d
miØeksa }kjk vafre [kkrksa dks rS;kj djus ds mís'; ds fy, viuk, x, rFkk viuh ifjfLFkfr;ksa esa lokZf/kd
mi;qDr le>s tkus okys fof'k"V ys[kkadu vk/kkj gSaA** ,dkmafVax LVSUMMZ~l cksMZ] Hkkjr dh 'kCnkoyh ds vuqlkj]
ys[kkadu uhfr;k¡ ,d miØe }kjk foÙkh; fooj.kksa dks rS;kj djus ,oa çLrqr djus ds fy, viuk, x, fo'ks"k
ys[kkadu fl)kUr vkSj mudh fof/k;k¡ gSaA foÙkh; fooj.k ,slh ys[kkadu uhfr;ksa ij vk/kkfjr gksrs gSa tks ,d miØe
ls nwljs miØe rFkk ,d jk"Vª vkSj nwljs jk"Vª esa fHkUu&fHkUu gksrs gSaA rFkkfi dqN lkekU; funsZ'k Hkh cuk, x,
gSaA foÙkh; fooj.kksa dks rS;kj djus ds fy, mi;qDr ys[kkadu uhfr;ksa ds çcU/k }kjk p;u ,oa ç;ksx gsrq fuEu
ckrksa dk /;ku j[kk tkuk pkfg,%

i. nwjnf'kZrk%nwjnf'kZrk%nwjnf'kZrk%nwjnf'kZrk%nwjnf'kZrk% ysu&nsu vfuf'prrkvksa ls f?kjs gq, gksrs gSaA foÙkh; fooj.kksa dks rS;kj djus ds fy, nwjnf'kZrk
cgqr vko';d gSA ,dkmafVax LVSUMMZ~l cksMZ] Hkkjr ds vuqlkj] nwjnf'kZrk ys[kkadu esa ç;qDr lqj{kk vkSj
lko/kkuh dh ,slh vo/kkj.kk gS ftlds vuqlkj ¼Hkfo"; dh ?kVukvksa dh vfuf'prrkvksa ds dkj.k½ ykHk iwoZ
vuqekfur ugha fd, tkrs gSa vfirq ml le; ekus tkrs gSa tcfd os olwy gks tkrs gSa pkgs udn esa u gksa
bl vo/kkj.kk ds vUrxZr] lHkh Kkr nkf;Roksa vkSj gkfu;ksa ds fy, vk;kstu cuk, tkrs gSa tcfd budh
jkf'k fuf'pr ugha gksrh gS vkSj dqN miyC/k lwpukvksa ds çdk'k esa gh budk ,d vPNk vuqeku çLrqr gksrk
gSA

ii. çk:i ls rRo dk egRo%çk:i ls rRo dk egRo%çk:i ls rRo dk egRo%çk:i ls rRo dk egRo%çk:i ls rRo dk egRo% ysu&nsu vkSj vU; ?kVuk,¡ vius ewy :i esa vkSj foÙkh; okLrfodrk ds vuqlkj
fyf[kr gksuh pkfg, vkSj çLrqr dh tkuh pkfg,] u fd dsoy oS/kkfud :i esaA ;s ,d ,slh ys[kkadu
vo/kkj.kk gS ftlds vuqlkj O;ogkjksa o ?kVukvksa dk ewy vk/kkj] u dsoy oS/kkfud :i] ;g fuf'pr djrk
gS fd fdl çdkj mudk ys[kkadu fd;k tk, vkSj foÙkh; fooj.kksa esa çLrqrhdj.k fd;k tk,A
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iii. lkjokurk%lkjokurk%lkjokurk%lkjokurk%lkjokurk% os lHkh ensa tks ewY;kadu ;k fu.kZ;ksa dks çHkkfor djus ds fy, egRoiw.kZ gSa] foÙkh; fooj.kksa esa
vo'; n'kkbZ tkuh pkfg,A ;g ,d ,slh ys[kkadu vo/kkj.kk gS ftlds vuqlkj lHkh egRoiw.kZ ,oa
lacaf/kr enksa dks foÙkh; fooj.kksa esa n'kkZ;k tkrk gSA bu enksa dh tkudkjh fooj.kksa ds ç;ksx djus okyksa
ds fu.kZ;ksa dks çHkkfor djrh gSaA

ewyHkwr ys[kkadu ekU;rk,sa%ewyHkwr ys[kkadu ekU;rk,sa%ewyHkwr ys[kkadu ekU;rk,sa%ewyHkwr ys[kkadu ekU;rk,sa%ewyHkwr ys[kkadu ekU;rk,sa% ,dkmafVax LVS.MMZ~l cksMZ] Hkkjr ds vuqlkj ewyHkwr ys[kkadu ekU;rkvksa dk vFkZ
,slh vk/kkjHkwr ys[kkadu ekU;rkvksa ls gSa ftuds vk/kkj ij foÙkh; fooj.k rS;kj vkSj çLrqr fd, tkrs gSaA
lk/kkj.kr;k] os iw.kZ :i ls mYysf[kr ugha dh tkrh gSa D;ksafd mudh LohÑfr vkSj ç;ksx eku fy;k tkrk
gSA ;fn mUgsa viuk;k ugha tkrk gS rks bl rF; dk çdV djuk vko';d gSA vUrjkZ"Vªh; ys[kkadu LVS.MMZ~l
desVh vkSj ys[kkadu çeki cksMZ Hkkjr ds vuqlkj ewyHkwr ys[kkadu ekU;rk,¡ fuEu gSa%

i. pkyw laLFkk%pkyw laLFkk%pkyw laLFkk%pkyw laLFkk%pkyw laLFkk% ;g ,d ,slh ys[kkadu ekU;rk gS ftlds vuqlkj ,d miØe n`f"Vxkspj Hkfo"; ds fy, fujUrj
fØ;k'khy ekuk tkrk gSA ;g ekuk tkrk gS fd miØe ds lekiu dk u dksbZ fopkj gS vkSj u dksbZ bldh
vko';drk( u gh bldh fØ;kvksa ds Lrj dks egRoiw.kZ :i ls de djus dk fopkj ;k vko';drk gSA

ii. ,d:irk%,d:irk%,d:irk%,d:irk%,d:irk% ys[kkadu uhfr;ka ,d le; ls nwljs le; rd ,d tSlh gSaA

iii. miktZu%miktZu%miktZu%miktZu%miktZu% miktZu ekU;rk dk vk'k; vk;ksa vkSj ykxrksa dks rc ekus tkus ls gS tc os dek yh xbZ gSa ;k
dj yh xbZ gSa ¼udn çkfIr ;k Hkqxrku vko';d ugha gS½A blesa laifÙk;ksa vkSj nkf;Roksa ls lacaf/kr ysunsuksa
dh muds gksus ij ekU;rk lfEefyr gS pkgs mudh okLrfod çkfIr ;k Hkqxrku u gqvk gksA

ys[kkadu vo/kkj.kk,¡%ys[kkadu vo/kkj.kk,¡%ys[kkadu vo/kkj.kk,¡%ys[kkadu vo/kkj.kk,¡%ys[kkadu vo/kkj.kk,¡% ys[kkadu dk;Z cgqr lh ys[kkadu vo/kkj.kkvksa ds vk/kkj ij fd;k tkrk gSA budk la{ksi
esa o.kZu fuEu çdkj gS%

i. ewY; eki /kkj.kk%ewY; eki /kkj.kk%ewY; eki /kkj.kk%ewY; eki /kkj.kk%ewY; eki /kkj.kk% ys[kkadu fjdkMZ esa dsoy os gh ?kVuk,¡ vkSj ysu&nsu lfEefyr fd, tkrs gSa ftUgsa ekSfnzd
:i esa ekik tk ldrk gS] pkgs vkaf'kd :i ls gh ekiu gksA

ii. O;olk; vfLrRo vo/kkj.kk%O;olk; vfLrRo vo/kkj.kk%O;olk; vfLrRo vo/kkj.kk%O;olk; vfLrRo vo/kkj.kk%O;olk; vfLrRo vo/kkj.kk% ,d O;olk;h dks O;olk; ls vyx ekuk x;k gSA ,dkmafVax LVSUMMZ~l cksMZ
Hkkjr ds vuqlkj] ;g vo/kkj.kk ys[kkadu bdkbZ vkSj blds Lokeh ds vfLrRo dks vyx ekurh gSA O;olk;
vkSj blds Lokeh ys[kkadu ds n`f"Vdks.k ls fHkUu&fHkUu ekus tkrs gSaA

iii. pkyw O;kikj vo/kkj.kk%pkyw O;kikj vo/kkj.kk%pkyw O;kikj vo/kkj.kk%pkyw O;kikj vo/kkj.kk%pkyw O;kikj vo/kkj.kk% bl vo/kkj.kk ds vuqlkj fudV Hkfo"; esa u rks O;olk; ds lekiu dh uh;r gS
vkSj u gh vko';drkA bl vo/kkj.kk ls gh iwathxr vkSj vk;xr enksa esa vUrj ds fl)kUr dk çfrikyu
gqvk gSA

iv. ykxr vo/kkj.kk%ykxr vo/kkj.kk%ykxr vo/kkj.kk%ykxr vo/kkj.kk%ykxr vo/kkj.kk% okLro esa O;; dh xbZ jkf'k ds vk/kkj ij enksa dks fy[kk tkrk gSA

v. nksgjk i{k vo/kkj.kk%nksgjk i{k vo/kkj.kk%nksgjk i{k vo/kkj.kk%nksgjk i{k vo/kkj.kk%nksgjk i{k vo/kkj.kk% le; ds fdlh Hkh {k.k ij] ,d QeZ dh lEifÙk;k¡] ckgjh nkf;Roksa vkSj Lokeh }kjk
yxk;h xbZ iwath ds cjkcj gksrh gSaA ;g ys[kkadu lehdj.k loZnk gh ykxw gksrk gSA

vi. ys[kk vof/k vo/kkj.kk%ys[kk vof/k vo/kkj.kk%ys[kk vof/k vo/kkj.kk%ys[kk vof/k vo/kkj.kk%ys[kk vof/k vo/kkj.kk% O;olk; dk thou fofHkUu le;ksa esa caVk gksrk gS] lk/kkj.kr;k ,d o"kZ] O;olk;
ds lapkyu ds ifj.kkeksa dk çR;sd le; ds i'pkr~ v/;;u fd;k tkrk gSA

vii. feyku vo/kkj.kk%feyku vo/kkj.kk%feyku vo/kkj.kk%feyku vo/kkj.kk%feyku vo/kkj.kk% ,d ys[kk le; dh vk; mlh le; dh ykxr ds lkFk feykbZ tkrh gSA bl feyku
}kjk gh ml le; ds nkSjku gksus okys ykHk dks Kkr fd;k tkrk gSA

viii. olwyh vo/kkj.kk%olwyh vo/kkj.kk%olwyh vo/kkj.kk%olwyh vo/kkj.kk%olwyh vo/kkj.kk% bl vo/kkj.kk ds vuqlkj foØ; dk ys[kk rHkh fd;k tk,xk tc ckgjh O;fDr dkuwuh
:i ls foØ; dk ewY; nsus ds fy, ck/; gSA rHkh ykHk Hkh dek;k x;k ekuk tk,xkA
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ys[kkadu ijEijk,¡%ys[kkadu ijEijk,¡%ys[kkadu ijEijk,¡%ys[kkadu ijEijk,¡%ys[kkadu ijEijk,¡% ys[kkadu ijEijk,¡ nh?kZdky ls ç;ksx vk jgs fl)kUr gSaA egRoiw.kZ ijEijk,¡ fuEu çdkj gSa%

i. ,d:irk%,d:irk%,d:irk%,d:irk%,d:irk% ,d ckj tks fof/k viukbZ tk, og fLFkj jguh pkfg,A ckj&ckj ifjorZu rqyukvksa vkSj fu.kZ;ksa
dks Hkzked cuk nsrs gSaA mnkgj.k ds fy,] gzkl dh dksbZ Hkh fof/k viukbZ tk, ysfdu ;fn ,d o"kZ ,d
fof/k vkSj nwljs o"kZ nwljh fof/k viukbZ tk, rks blls vusd leL;k,¡ mRiUu gks tk,axhA

ii. :f<+okfnrk%:f<+okfnrk%:f<+okfnrk%:f<+okfnrk%:f<+okfnrk% ykHkksa ds iwokZuqekuksa ds ys[ks ugha fd, tkrs ysfdu lHkh dfYir gkfu;ksa dks lfEefyr fd;k
tkrk gSA mnkgj.k ds fy, vfUre LVkWd ykxr vkSj cktkj ewY; tks nksuksa esa ls de gS] ij ewY;kafdr fd;k
tkrk gSA

iii. egRoiw.kZrk%egRoiw.kZrk%egRoiw.kZrk%egRoiw.kZrk%egRoiw.kZrk% cgqr lh ?kVuk,¡ bruh NksVh ;k ekewyh gksrh gSa ftuds ifj.kkeksa ds egRo dks ugha fy[kk tkrk
gS vkSj u gh mUgsa fy[kuk mfpr le>k tkrk gSA ;|fi fdlh egRoiw.kZ vkSj vuko';d en ds e/; vUrj
djuk dfBu gS] fQj Hkh ys[kkadu uhfr;ksa ds vk/kkj ij ç;Ru fd, tkrs gSaA

iv. iw.kZ çdVhdj.k%iw.kZ çdVhdj.k%iw.kZ çdVhdj.k%iw.kZ çdVhdj.k%iw.kZ çdVhdj.k% lHkh rF; vkSj lwpuk,a fu"d"kZ rd igq¡pus ds fy, çdV djuk vko';d gSA bldk ;g
vFkZ ugha fd rF;ksa vkSj vkadM+ksa dks vf/kdrk esa fcuk fopkj fd, ikBd ds Åij Mky fn;k tk,A fo"k;
ds lkjrRo dks cy nsuk pkfg, vkSj vkadM+s bl rjg ls çLrqr djus pkfg, ftlls egRoiw.kZ fu"d"kZ fudkys
tk ldsaA

3. O;fDrxr fu.kZ;%O;fDrxr fu.kZ;%O;fDrxr fu.kZ;%O;fDrxr fu.kZ;%O;fDrxr fu.kZ;% O;fDrxr fu.kZ; Hkh ys[kkadu esa egRoiw.kZ Hkwfedk fuHkkrs gSa] ;|fi çfØ;k eq[; :i ls ys[kkadu
cgqr mfpr gks ldrk gS] ijUrq ekuoh; xq.k Hkh vkSj muds fu.kZ; Hkh cgqr egRoiw.kZ gSaA eku yhft,] çcU/k us
LVkWd dks cktkj ewY; vkSj ykxr ewY; tks Hkh de gS ml ij ewY;kafdr djuk pkgk gS] ysfdu ̂ ykxr* dks rks
çca/kd Lo;a fu/kkZfjr djsaxsA fu.kZ; dh vko';drk laifÙk;ksa ds oxhZdj.k] O;;ksa ds vk;xr vkSj iwathxr Hkkxksa
esa oxhZdj.k] lap;ksa vkSj vk;kstuksa ds fuekZ.k vkfn ds fy, Hkh gksrh gSA

foÙkh; fooj.kksa dh lhek,¡foÙkh; fooj.kksa dh lhek,¡foÙkh; fooj.kksa dh lhek,¡foÙkh; fooj.kksa dh lhek,¡foÙkh; fooj.kksa dh lhek,¡
(Limitations of Financial Statements)

foÙkh; fooj.kksa dh lhek,a foÙkh; fooj.kksa ds fo'ys"k.k vkSj fuoZpu ls igys le> ysuh pkfg,A

1. iw.kZ 'kq)rk vlaHko%iw.kZ 'kq)rk vlaHko%iw.kZ 'kq)rk vlaHko%iw.kZ 'kq)rk vlaHko%iw.kZ 'kq)rk vlaHko% foÙkh; fooj.kksa ds vkadM+s iw.kZ 'kq) ugha gks ldrs gSa D;ksafd ys[kkadu ijEijk,¡ vkSj O;fDrxr
fu.kZ; ys[kksa dks ,d cM+s :i ls çHkkfor djrh gSaA

2. ekSfnzd o.kZu%ekSfnzd o.kZu%ekSfnzd o.kZu%ekSfnzd o.kZu%ekSfnzd o.kZu% foÙkh; fooj.k ogh rF; çnf'kZr djrs gSa tks eqnzk esa O;Dr fd, tk ldrs gSaA m|ksx esa O;fDr;ksa
dk vuqHko] dkS'ky] m|ksx esa çfr;ksfxrk] eq[; vf/kdkjh dh dk;Zdq'kyrk] bZekunkjh vkSj LokLF;] eky dh fdLe]
[kkst o fodkl ds ç;Ru] Hkfo"; esa yksxksa dh ilUn vkSj ekax] IykaV dh ns[kjs[k vkfn vusd rF; ,sls gSa ftUgsa
foÙkh; fooj.k çLrqr ugha djrs gSaA

3. vfLFkj ekSfnzd bdkbZ%vfLFkj ekSfnzd bdkbZ%vfLFkj ekSfnzd bdkbZ%vfLFkj ekSfnzd bdkbZ%vfLFkj ekSfnzd bdkbZ% ;|fi ekSfnzd ewY; n'kkZ, tkrs gSa ijUrq ;s lHkh eqnzk LQhfr dh n'kkvksa ds vUrxZr iw.kZ
lgh ugha gks ldrsA gzkl ds fy, vk;kstu LoSfPNd gksrk gSA O;olk; ds ysu&nsuksa ds ys[ks ,sfrgkfld ykxr
ij gksrs gSa] blfy, ;s ewY; Lrj esa ifjorZu vkus ij vFkZghu gks tkrs gSaA orZeku ewY;ksa dk dksbZ /;ku ugha j[kk
tkrkA

4. vUrfje çÑfr%vUrfje çÑfr%vUrfje çÑfr%vUrfje çÑfr%vUrfje çÑfr% ,d lhek ;g gS fd m|ksx ds iw.kZ thoudky ds FkksM+s ls Hkkx ls lacaf/kr fjiksVZ gh çLrqr djuh
gksrh gSA ckj&ckj ifj.kkeksa dh lwpuk U;k; ds vk/kkj ij x.kuk vuqeku ekaxrh gS] ftlls foÙkh; fooj.kksa esa
vfuf'prrk LokHkkfod :i ls vk tkrh gSA

5. ykxr 'ks"kykxr 'ks"kykxr 'ks"kykxr 'ks"kykxr 'ks"k% foÙkh; fooj.k O;olk; ds ewY; dks ugha fn[kkrsA bu fooj.kksa esa ykxr ds 'ks"kksa dks gh n'kkZ;k tkrk
gSA



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu166

foÙkh; fooj.kksa dk egRofoÙkh; fooj.kksa dk egRofoÙkh; fooj.kksa dk egRofoÙkh; fooj.kksa dk egRofoÙkh; fooj.kksa dk egRo
(Importance of Financial Statements)

fLFkfr&fooj.k ,d daiuh dh fLFkfr dks lEiw.kZ iqLrdky; ls vf/kd vPNh rjg le>k ldrk gSA ;g ,d n`f"Vikr esa
gh O;olk; dh leLr :ijs[kk fn[kk ldrk gS fd D;k dEiuh ds LokfeRo esa gS vkSj D;k m/kkj fy;k x;k gSA vk; fooj.k
,d cgqr vPNk fopkj la{ksi esa ns ldrk gS fd daiuh us fuf'pr le; esa D;k fd;k gSA fLFkfr fooj.k vkSj vk;&fooj.k
dks bdV~Bk fn[kkus dk vFkZ ,d m|ksx dh ykHknk;drk tkuuk gSA egÙoiw.kZ vkSj vFkZiw.kZ rqyuk,¡ Hkh dh tk ldrh gSA
O;olk; dh çxfr dks foÙkh; fooj.kksa dh tk¡p ls tkuk tk ldrk gSA

vkadM+ksa ds vFkZiw.kZ fo'ys"k.k esa foÙkh; fooj.k lgk;d gksrs gSa D;ksafd&

1. os oLrq fu"B gksrs gSa ftuesa mu lHkh okLrfod ?kVukvksa dh :ijs[kk gksrh gS tks ?kfVr gqbZ gksa]

2. os Bksl gksrs gSa ftUgsa la[;k çnku dh tk ldrh gS]

3. os ekius vkSj rqyuk djus ;ksX; gksrs gSaA

foÙkh; fooj.kksa dk fo'ys"k.k vkSj fuoZpufoÙkh; fooj.kksa dk fo'ys"k.k vkSj fuoZpufoÙkh; fooj.kksa dk fo'ys"k.k vkSj fuoZpufoÙkh; fooj.kksa dk fo'ys"k.k vkSj fuoZpufoÙkh; fooj.kksa dk fo'ys"k.k vkSj fuoZpu
(Analysis and Interpretation of Financial Statements)

foÙkh; fooj.kksa dk fo'ys"k.k ,d ,slh fu.kZ;u çfØ;k gS ftlesa ,d m|ksx dh pkyw vkSj fiNyh foÙkh; fLFkfr vkSj
fØ;kvksa ds ifj.kkeksa dk ewY;kadu fd;k tkrk gSA mís'; vPNs vuqekuksa vkSj Hkfo"; dh n'kkvksa vkSj çxfr dks fu/kkZfjr
djuk gksrk gSA foÙkh; fooj.k fo'ys"k.k eq[; :i ls&

1. O;olk; ds fofHkUu foÙkh; lk/kuksa ds e/; laca/kksa dk v?;;u gS]

2. bu lk/kuksa dh ço`fÙk dk v/;;u gSA

foÙkh; fooj.kksa dk fo'ys"k.k ,sls vkadM+ksa dk ,d=khdj.k djds egÙoiw.kZ lwpuk ds :i esa çLrqrhdj.k gS tks cgqr cM+h
ek=kk esa gksrs gSa vkSj dbZ çdkj ds gksrs gSaA foÙkh; fooj.kksa ds fo'ys"k.k }kjk fdlh fuf'pr ;kstuk ds vuqlkj rF;ksa dks
rF;ksa dks vyx&vyx fd;k tkrk gS] rRi'pkr~ fo'ks"krkvksa ds vk/kkj ij mUgsa lewgksa esa O;ofLFkr fd;k tkrk gS vkSj rc
mUgsa lqfo/kktud <ax ls i<+us o le>us ;ksX; :i ls çLrqr fd;k tkrk gSA

fo'ys"k.k ds mi;ksx fo'ys"k.k ds mi;ksx fo'ys"k.k ds mi;ksx fo'ys"k.k ds mi;ksx fo'ys"k.k ds mi;ksx (Uses of Analysis)

foÙkh; fooj.kksa ds fo'ys"k.k dks fuEu çdkj ls ç;ksx esa yk;k tk ldrk gS&

1. ij[kus okyk lk/ku%ij[kus okyk lk/ku%ij[kus okyk lk/ku%ij[kus okyk lk/ku%ij[kus okyk lk/ku% fo'ys"k.k fofu;ksxksa ds pquko esa ij[kus dk iwokZuqeku lk/ku ds :i esa ç;ksx fd;k tkrk
gSA

2. iwokZuqeku okyk lk/ku% iwokZuqeku okyk lk/ku% iwokZuqeku okyk lk/ku% iwokZuqeku okyk lk/ku% iwokZuqeku okyk lk/ku% Hkfo"; dh foÙkh; n'kkvksa vkSj ifj.kkeksa dk iwokZuqeku djus esa fo'ys"k.k dk ç;ksx fd;k
tkrk gSA

3. mipkj dk lk/ku% mipkj dk lk/ku% mipkj dk lk/ku% mipkj dk lk/ku% mipkj dk lk/ku% foÙkh; fooj.kksa ds fo'ys"k.k ds }kjk çcU/kdh; fØ;kvksa dh leL;kvksa vkSj vU; leL;kvksa
dk irk yxk;k tk ldrk gSA

4. ewY;kadu dk lk/ku% ewY;kadu dk lk/ku% ewY;kadu dk lk/ku% ewY;kadu dk lk/ku% ewY;kadu dk lk/ku% çcU/k ds ewY;kadu esa fo'ys"k.k dh rduhd lgk;rk dj ldrh gSA

foÙkh; fooj.kksa ds fo'ys"k.k ls dsoy vuqekuksa] vUrKkZu vkSj iw.kZr;k vfLFkj lk/kuksa ij Hkjkslk de gks tkrk gSA blls
O;olk; ds fu.kZ;ksa dh vfuf'prrk,a de gks tkrh gSaA fQj Hkh fu.kZ;ksa dh vko';drk de ugha gksrh] vfirq ,d vPNs
vkSj fu;ekuqlkj vk/kkj dh LFkkiuk gksrh gSA
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fo'ys"k.k dh lhek,¡fo'ys"k.k dh lhek,¡fo'ys"k.k dh lhek,¡fo'ys"k.k dh lhek,¡fo'ys"k.k dh lhek,¡
(Limitations of Analysis)

1. fofHkUu çdkj ds vk¡dM+sfofHkUu çdkj ds vk¡dM+sfofHkUu çdkj ds vk¡dM+sfofHkUu çdkj ds vk¡dM+sfofHkUu çdkj ds vk¡dM+s&foÙkh; fooj.k [kkrksa ds 'ks"kksa dk lfEeJ.k gSa] vr% fofHkUu çdkj dh la[;k,¡ leku
vkadM+s çLrqr ugha djrhA blls fuoZpu esa Hkh leL;k vkrh gSA

2. cnyrh gqbZ ys[kkadu uhfr;k¡cnyrh gqbZ ys[kkadu uhfr;k¡cnyrh gqbZ ys[kkadu uhfr;k¡cnyrh gqbZ ys[kkadu uhfr;k¡cnyrh gqbZ ys[kkadu uhfr;k¡&foÙkh; fooj.k O;olk; dh ys[kkadu uhfr;k¡ çnf'kZr djrs gSaA ;s çk;% cnyrh
jgrh gSaA blds vfrfjDr fofHkUu O;olk;kasa esa fofHkUu uhfr;k¡ gksrh gSa ftlls rqyuk vFkZghu gks tkrh gSA

3. cnyrs gq, ewY; Lrj% cnyrs gq, ewY; Lrj% cnyrs gq, ewY; Lrj% cnyrs gq, ewY; Lrj% cnyrs gq, ewY; Lrj% foÙkh; fooj.kksa ds ys[ks okLrfod ykxr ds vk/kkj ij ntZ fd, tkrs gSa tc fd eqnzk
dk ewY; cnyrk jgrk gSA budh rqyuk O;FkZ gksrh gS D;ksafd fofHkUu LFkk;h lEifÙk;k¡ Hkwrdky ds fofHkUu le;ksa
ij fofHkUu ewY;ksa ij yh xbZ gksrh gSa tcfd vU; ensa pkyw ewY;ksa ij ekih xbZ gksrh gSA ;g ml rjg ls gS tSls
100 larjksa dh vk; esa ls 80 larjksa dh ykxr vkSj 10 vaxwjksa dh ykxr ?kVk,¡ rks 10 larjksa dk ykHk 'ks"k jgrk
gSA ;s okLro esa larjksa] vaxwjksa] lso vkSj vkMw vkfn fofHkUu çdkj ds Qyksa dks leku vuqlwfp;ksa esaa tksM+uk vkSj
?kVkuk gSA fofHkUu ewY;ksa Lrjksa ij eqnzk ds vk¡dM+ksa dk lfEeJ.k ewY;ksa dk xyr le; fd;k x;k feJ.k gSA

4. viw.kZ lwpuk,¡%viw.kZ lwpuk,¡%viw.kZ lwpuk,¡%viw.kZ lwpuk,¡%viw.kZ lwpuk,¡% foÙkh; fooj.k ,d daiuh dh fLFkfr] çxfr vkSj Hkfo"; dks ewY;kafdr djus ls lacaf/kr lHkh
vko';d lwpuk,¡ ugha djrsA

foÙkh; fooj.kksa dk fo'ys"k.k dSls fd;k tk,] ;g foÙkh; vk¡dM+ksa dk ç;ksx djus okyksa ds fo'ks"k mís';ksa vkSj lwpukvksa
dh vko';drkvksa ij fuHkZj djrk gSA va'k/kkjh] nwljs fofu;kstd] m/kkj çnku djus okys ¼ysunkj cSad] foÙkh; laLFkku½]
çcU/kd] vads{kd] dEiuh Ø; djus okys fo'ys"kd o vU; yksx foÙkh; fo'ys"k.k esa fgr j[krs gSaA mudh vko';drk,¡
vkSj mís'; vyx&vyx gksrs gSaA va'k/kkjh fo'ys"k.k ls ;g fu.kZ; ysrs gSa fd muds }kjk Ø; fd, x, va'kksa dks j[kk tk,
;k cspk tk, ;k fQj vkSj c<+k;k tk,A blfy, ;s rFkk vU; fofu;kstd Hkfo"; esa gksus okyh vk; vkSj mudh çfrHkwfr;k¡
ds ewY; dks fu/kkZfjr djus esa vfHk:fp j[krs gSaA m/kkj çnku djus okys Hkfo"; ds jkssdM+ çokg ds laca/k esa vf/kd tkuuk
pkgrs gSa vkSj m/kkj nsus esa tksf[ke dh ek=kk Hkh tkuuk pkgrs gSaA O;kolkf;d miØe Ø; djus okys fo'ys"kd foÙkh;
fooj.kksa ds v/;;u }kjk gh bl laca/k esa fu.kZ; ysrs gSaA çcU/k dk fgr ,d O;olk; dh çxfr] foÙkh; n'kk vkSj
ykHknk;drk dks O;kid :i ls tkuus esa gksrk gSA çcU/k }kjk fo'ys"k.k fujUrj vk/kkj ij gksrk gSA ;g vU; i{kksa }kjk
fd, x, fo'ys"k.k esa fHkUu gksrk gSA vads{kd ;g fu/kkZfjr djus esa bPNqd gksrk gS fd foÙkh; fooj.k O;olk; dk ,d
lPpk vkSj mi;qDr fooj.k çLrqr djrs gSa] vFkok ughaA vU; i{k tSls dj vf/kdkjh] ljdkjh ,tsafl;k¡] Jfed la?k]
deZpkjh] xzkgd bR;kfn lHkh vius&vius fo'ks"k mís';ksa ds fy, fooj.kksa dk fo'ys"k.k djuk pkgrs gSaA

foÙkh; fooj.k fpfdRldksa vkSj vfHk;Urkvksa ds çfrosnuksa leku gh rduhd gSaA foÙkh; fooj.kksa ds lgh fuoZpu ds fy,
;g vko';d gS fd fo'ys"kd lHkh vko';d çfØ;kvksa dh i;kZIr tkudkjh j[krk gks rFkk fo'ys"k.k dh fof/k;ksa esa mfpr
:i ls çf'kf{kr gksA

fo'ys"k.k ds çdkjfo'ys"k.k ds çdkjfo'ys"k.k ds çdkjfo'ys"k.k ds çdkjfo'ys"k.k ds çdkj
(Types of Analysis)

1. ç;ksx dh xbZ lkexzh ds vk/kkj ij fo'ys"k.k ds fuEu çdkj gks ldrs gSa&

(i) vkUrfjd fo'ys"k.k% vkUrfjd fo'ys"k.k% vkUrfjd fo'ys"k.k% vkUrfjd fo'ys"k.k% vkUrfjd fo'ys"k.k% blds vUrxZr fo'ys"kd mlh m|ksx esa gksrk gS ftldk og fo'ys"k.k dj jgk gSA og
ys[kk iqLrdksa rd igq¡p ldrk gS vkSj O;olk; ls lacaf/kr iw.kZ lwpuk,¡ mlds ikl gksrh gSaA çcU/kdh; ç;ksx
ds fy, fd;k x;k fo'ys"k.k vkUrfjd fo'ys"k.k gSA ;g vkUrfjd çcU/k vkSj fu;U=k.k ds mís'; ls fd;k
tkrk gSA

(ii) cká fo'ys"k.k% cká fo'ys"k.k% cká fo'ys"k.k% cká fo'ys"k.k% cká fo'ys"k.k% blds vUrxZr fo'ys"k.k O;olk; esa tqM+k gqvk ugha gksrk gSA mls fn, x, fooj.kksa esa dsoy
,sls vk¡dM+ksa vkSj ,slh lwpuk,¡ lfEefyr gksrh gSa ftUgsa m|ksx nsus dh bPNk j[krk gSA m/kkj ysus vkSj
fofu;ksx djus gsrq fo'ys"k.k cká fo'ys"k.k dgykrk gSA lk/kkj.kr;k cká fo'ys"kd çdkf'kr foÙkh;
vk¡dM+ksa ds vk/kkj ij gh fu"d"kZ rd igq¡prs gSaA
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2. dk;Z ç.kkyh ds vk/kkj ij fuEu çdkj ds fo'ys"k.k gks ldrs gSa&

(i) {kSfrt fo'ys"k.k% {kSfrt fo'ys"k.k% {kSfrt fo'ys"k.k% {kSfrt fo'ys"k.k% {kSfrt fo'ys"k.k% {kSfrt fo'ys"k.k esa foÙkh; fooj.kksa ds çR;sd en ds O;ogkj dk v/;;u lfEefyr gksrk
gS&vFkkZr~ en dk ewY; le; ds lkFk c<+k gS vFkok ?kVk gSA ;g xfr'khy çdkj ds fo'ys"k.k dh Hkkafr Hkh
tkuk tkrk gS D;ksafd ;g gks pqds ifjorZuksa dkss Hkh n'kkZrk gSA enksa dh rqyuk dbZ o"kksZa ds fy, dh tkrh
gSA blesas rqyukRed fo'ys"k.k {kSfrt Lrj ij fd;k tkrk gS blfy, ;g fo'ys"k.k {kSfrt fo'ys"k.k dgykrk
gSA

(ii) yEccr fo'ys"k.k% yEccr fo'ys"k.k% yEccr fo'ys"k.k% yEccr fo'ys"k.k% yEccr fo'ys"k.k% yEccr fo'ys"k.k ,d fuf'pr frfFk dks enksa ds e/; fo|eku ifjek.kkRed lEcU/k dk
v/;;u gSA ;g fLFkj çdkj dk fo'ys"k.k gS ;k ,d fLFkfr dk v/;;u gSA yEccr vk/kkj ij rqyukRed
fo'ys"k.k ds vk/kkj ij ds n`f"Vdks.k ls gh bl fo'ys"k.k dks yEccr fo'ys"k.k dgk x;k gSA foÙkh; fooj.k
esa enksa dks dqy ;ksx ds çfr'kr ds :i esa O;Dr fd;k tkrk gS rFkk dqy ;ksx dks 100 ds cjkcj ekuk tkrk
gSA

fo'ys"k.k yEccr vkSj {kSfrt nksuksa çdkj ls fd;k tk ldrk gSA rF;ksa ds laca/k esa ,d çdkj dk gh
fo'ys"k.k djuk Lo;a esa iw.kZ ugha gSA nksuksa ,d nwljs ds iwjd gSaA ;s nksuksa fo'yss"k.k foÙkh; fooj.kksa ds
fo'ys"k.k dh rduhd ds eq[; LraHk gSaA

foÙkh; fooj.k fo'ys"k.k dh fof/k;kafoÙkh; fooj.k fo'ys"k.k dh fof/k;kafoÙkh; fooj.k fo'ys"k.k dh fof/k;kafoÙkh; fooj.k fo'ys"k.k dh fof/k;kafoÙkh; fooj.k fo'ys"k.k dh fof/k;ka
(Tools of Financial Statement Analysis)

foÙkh; fo'ys"k.k ds }kjk fofHkUu çdkj ds foÙkh; fooj.kksa ds fo'ys"k.k vkSj fuoZpu ds fy, m|ksx dh fofHkUu fo'ks"k ekaxksa
ds vuqlkj fofHkUu çdkj dh fof/k;k¡ ç;ksx dh tk ldrh gSA eq[; fof/k;k¡ fuEu çdkj gSa&

1. rqyukRed foÙkh; fooj.k

2. lkekU; vkdkj okys foÙkh; fooj.k

3. ço`fÙk çfr'kr

4. vuqikr fo'ys"k.k

5. dks"k çokg fooj.k

6. jksdM+ çokg fooj.k

1. rqyukRed foÙkh; fooj.k rqyukRed foÙkh; fooj.k rqyukRed foÙkh; fooj.k rqyukRed foÙkh; fooj.k rqyukRed foÙkh; fooj.k (Comparative Financial Statements): nks ;k nks ls vf/kd vof/k;ksa ds fooj.kksa dks
,d lkFk j[kk tkrk gS vkSj fofHkUu enksa esa tks fofHkUu o"kksZa esa vUrj vkrs gSa mUgas feyk;k tkrk gSA Hkkjrh; daiuh
vf/kfu;e 1956 ds vuqlkj fiNys o"kZ ds vkadM+s çnf'kZr djuk vfuok;Z gS rkfd nks o"kksZa dh rqyuk gks ldsA
lk/kkj.kr;k çR;{k dj vf/kdkjh Hkh vafre fu/kkZj.k djrs le; fiNys o"kksZa ds vk¡dM+ksa dks ns[krs gSaA rqyuk u
dsoy ço`fÙk vfirq funsZ'k] xfr vkSj ço`fÙk;ksa ds foLrkj dks Hkh çdV djrh gSA

rqyukRed fLFkfr fooj.k] rqyukRed vk; fooj.k vkSj foÙkh; fLFkfr esa ifjorZuksa dk fooj.k Hkh cuk;k tkrk
gSA rqyukRed fooj.kksa dks rS;kj djus ds egÙo dks vesfjdu bafLVV~;wV vkWQ lVhZQkbM ifCyd ,dkmUVsUV~l
ds }kjk fuEu :i esa crk;k x;k gS&

rqyukRed foÙkh; fooj.kksa dh okf"kZd fjiksVZ o vU; fjiksVksZa esas çLrqfr mudh mi;ksfxrk dks c<+krh gS vkSj m|ksx
dks çHkkfor djus okys pkyw ifjorZuksa dh ço`fÙk vkSj çd`fr dks Li"Vr;k n'kkZrh gSA bl rjg ls çLrqrhdj.k
bl rF; dks egÙo nsrk gS fd ,d vof/k dh vis{kk] dbZ vof/k;ksa ds fooj.k dgha vf/kd egÙoiw.kZ gksrs gSaA fdlh
,d o"kZ esa] lk/kkj.kr;k ;g vPNk le>k tkrk gS fd fLFkfr fooj.k] vk; fooj.k vkSj vkf/kD; fooj.k pkyw
o"kZ ds lkFk iwoZ ds ,d ;k vf/kd o"kksZa ds Hkh fn, tk,¡A
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rqyukRed foÙkh; fLFkfr fooj.k vkSj rqyukRed vk;&fooj.k ;gk¡ le>k, x, gSa&

rqyukRed fLFkfr fooj.krqyukRed fLFkfr fooj.krqyukRed fLFkfr fooj.krqyukRed fLFkfr fooj.krqyukRed fLFkfr fooj.k
(Comparative Balance Sheets)

rqyukRed fLFkfr fooj.k lEifÙk;ksa] nkf;Roksa ,oa iwath esa deh vkSj o`f) dks fujis{k :i esa vkSj çfr'kr ds lkFk esa n'kkZrk
gSA O;kikj pykus ds çHkko fLFkfr fooj.k esa çnf'kZr gksrs gSa rFkk le; ds çkjEHk vkSj vUr ds fLFkfr fooj.kksa dk rqyukRed
fo'ys"k.k daiuh dh çxfr ds laca/k esa rqyukRed tkudkjh nsrk gSA

;fn nks rqyukRed fLFkfr fooj.k ,d fooj.k ds :i esa çLrqr fd, tkrs gSa rks jkf'k;ksa ds pkj [kkus cuk, tk ldrs gSa&nks
[kkus nks o"kksZa ds fy,] rhljk fofHkUu enksa esa fujis{k o`f) ;k deh ds fy, vkSj pkSFkk xr o"kZ dh rqyuk esa çfr'kr o`f)
;k deh ds fy,A bl çdkj çLrqr fooj.k ls fLFkfr fooj.k vk; fooj.k ls Hkh tqM+ tkrk gSA

rqyukRed vk; fooj.krqyukRed vk; fooj.krqyukRed vk; fooj.krqyukRed vk; fooj.krqyukRed vk; fooj.k
(Comparative Income Statements)

vk; fooj.kksa dh Hkh mi;qZDr çdkj ls rqyuk dh tk ldrh gSA vk; fooj.kksa dh yxkrkj nks ;k nks ls vf/kd o"kksZa dh
rqyuk O;olk; dh çxfr ds laca/k esa lwpuk,¡ nsrh gSA fofHkUu enksa ls lacaf/kr fujis{k ,oa lkis{k ifjorZuksa dks ¼fiNys fdlh
o"kZ ds okLrfod vkadM+ksa dks vk/kkj ysdj½ mlds ckn ds o"kksZa ds okLrfod vkadM+ksa ds lkFk n'kkZ;k tk ldrk gSA vr%
rqyukRed foÙkh; fLFkfr&fooj.k vkSj rqyukRed vk;&fooj.k nksuksa gh {kSfrt vk/kkj ij fo'ysf"kr fd, tk ldrs gSaA
/;ku dsfUnzr djus ds mís'; dh lqfo/kk ls çfr'kr ifjorZu Hkh n'kkZ, tkrs gSaA

2. lkekU; vkdkj okys foÙkh; fooj.k lkekU; vkdkj okys foÙkh; fooj.k lkekU; vkdkj okys foÙkh; fooj.k lkekU; vkdkj okys foÙkh; fooj.k lkekU; vkdkj okys foÙkh; fooj.k (Common-size Financial Statements): ;fn ,d lewg ;k milewg ds
,d en ds vuqikr dks vU; enksa ds vuqikr ds lkFk çLrqr fd;k tkrk gS rks fofHkUu enksa ds lkis{k egÙo ds
laca/k esa tkudkjh çkIr gksxhA dqy oxZ dh la[;k ds vk/kkj dks 100 ekuk tkrk gS ftlls nwljh lHkh lacaf/kr
ensa dqy ds çfr'kr ds :i esa O;Dr dh tk ldsA ;ksx dk ,d lkekU; vkdkj (100) gksrk gS vr% foÙkh; fooj.k
lkekU; vkdkj ds foÙkh; fooj.k dgykrs gSaA ;g okLro esa foÙkh; fooj.kksa dk yEccr fo'ys"k.k gS tSlk fd
bl fooj.k ds n`f"Vikr ls irk pyrk gSA ;g fooj.k rqyukRed lkekU; vkdkj dk fooj.k tkuk tkrk gS] ;fn
rqyukRed okLrfod vk¡dM+s Hkh lkFk esa j[ks tk,aA

fLFkfr fooj.k esa ,d lEifÙk dk dqy lEifÙk;ksa ls vuqikr] çR;sd nkf;Ro vkSj iwath dk dqy nkf;Ro vkSj iwath
ds ;ksx ls vuqikr ¼tks dqy lEifÙk;ksa ds cjkcj gksrk gS½ fudkyk tkrk gSA lHkh lEifÙk;ksa dh la[;k ;k dqy
nkf;Roksa vkSj iwath ds ;ksx dks 100 eku fy;k tkrk gSA blh çdkj vk; fooj.k esa 'kq) fcØh ¼fcØh esa ls okilh
?kVkdj½ 100 ekuh tkrh gS vkSj çR;sd en dks 'kq) fcØh ds vuqikr esa O;Dr fd;k tkrk gSA ;s yEcor çfr'kr
,d lwpd dh rjg laca/k fn[kkrs gSa tks O;;ksa vkSj fcØh ds e/; gksrs gSaA

foÙkh; fooj.kksa ds fo'ys"k.k dks djus ls igys] fuEu ds fy, lek;kstu fd, tkus pkfg,&

(i) fofHkUu QeksZa }kjk viukbZ xbZ fofHkUu ys[kk&uhfr;ksa ls mRiUu gqbZ fofHkUurk,¡]

(ii) ys[kkadu vof/k esa vUrjA

leku vkdkj okys foÙkh; fooj.kksa esa lHkh lacaf/kr cnyrs gq, vuqikrksa dks lko/kkuh ls fuokZfpr djuk pkfg,A
mnkgj.k ds fy,] ,d ewY; esa dqy ewY; esa deh ;k o`f) ds dkj.k deh ;k o`f) ugha gqbZ gksA ,slh voLFkk esa
lkekU; vkdkj ds fooj.k dk fuoZpu okLrfod la[;kvksa vkSj ftl vk/kkj ij ifjorZu fudkys x, gSa] muds
ijh{k.k dh ekax djrk gSA

tc fofHkUu QeksaZ ds e/; rqyuk dh tkrh gS] rc ;g rduhd cgqr ykHknk;d gksrh gS] D;ksafd fofHkUu QeksZa ds
foÙkh; fooj.k ,d leku vkdkj okys çk:i esa ifjofrZr fd, tk ldrs gSa pkgs O;fDrxr [kkrksa dk vkdkj
fdruk gh fHkUu D;ksa u gksA fQj Hkh] fu"d"kZ dsoy rHkh oS/k gksaxs tc vkadM+s rqyuk ;ksX; gksaA ewY; ,d leku
gksus pkfg, vkSj QeksZa }kjk viukbZ xbZ ys[kk i)fr;k¡ ,d tSlh gksuh pkfg,A
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blds vfrfjDr] rqyukRed fooj.k fofHkUu enksa dh ço`fr;ksa dh lwpuk ugha nsrs vfirq mudk dqy ls laca/k n'kkZrs
gSaA dqy ;ksx lHkh enksa ds fopyuksa ls çHkkfor gksrk gSA ;fn m|ksx ds çR;sd en ds dqy ls çfr'kr ds çeki
fu/kkZfjr gksa rks fuoZpu vklku gksrk gS vU;Fkk ughaA lkjka'k esa] bl midj.k dks ,d vdsys fooj.k esa vuqikrksa
ds v/;;u ds fy, ç;ksx djuk pkfg, u fd ço`fÙk ds v/;;u ds fy,A

3. ço`fÙk çfr'kr ço`fÙk çfr'kr ço`fÙk çfr'kr ço`fÙk çfr'kr ço`fÙk çfr'kr (Trend Percentages): tc Hkh rqyuk yEcs le; ds fy, tkuh gS] rc rqyukRed foÙkh; fooj.k
mís'; dks iw.kZ:i ls lQy ugha djrs] D;ksafd vk¡dM+s cgqr tfVy gks tkrs gSaA ,slh voLFkk esa la[;kvksa dks
lwpdkadksa dh lgk;rk ls rqyuk djuk mi;qDr jgrk gSA lwpdkad ,d lkekU; vk/kkj ysdj cuk, tk ldrs gSaA
çkjafHkd o"kZ dh la[;k] ftlds vk¡dM+s miyC/k gksa] 100 eku yh tkrh gS vkSj ckdh lHkh o"kksZa dh la[;kvksa dks
lwpdkadksa esa ifjofrZr fd;k tk ldrk gSA bl çdkj ,d yEch ço`fÙk dh rqyuk laHko gks ikrh gSA ço`fÙk çfr'kr
dsoy egÙoiw.kZ enksa ds laca/k esa fudkys tk ldrs gSaA

tks o"kZ vk/kkj o"kZ ekuk tk, og] tgk¡ rd laHko gks] lkekU; gksuk pkfg,A vk/kkj o"kZ çFke o"kZ gh gks] ;g
vko';d ugha gSA ço`fÙk fo'ys"k.k çcU/k dh uhfr;ksa vkSj dk;Zdykiksa dks Hkyh çdkj le>k tk ldrk gSA vkadM+ksa
esa ifjorZu uhfr;ksa esa rFkk cká vkfFkZd okrkoj.k esa ifjorZuksa dk ifj.kke fnXnf'kZr djrs gSaA fQj Hkh rqyuk
vFkZghu gksxh ;fn ys[kk uhfr;k¡ vleku gksa vkSj ewY; Lrj esa ifjorZu gksA

ço`fÙk fo'ys"k.k ds mi;ksxço`fÙk fo'ys"k.k ds mi;ksxço`fÙk fo'ys"k.k ds mi;ksxço`fÙk fo'ys"k.k ds mi;ksxço`fÙk fo'ys"k.k ds mi;ksx

(i) ,d vof/k dh O;olk; dh çxfr dks fcØh] fcØh dh ykxr] mRiknu] YkkHk vkSj fofu;ksftr iwath bR;kfn fd
ço`fÙk çfr'kr Kkr djds ewY;kafdr fd;k tk ldrk gSA

(ii) ço`fÙk çfr'krksa dh rqyukRed la[;k,a O;olk; dh 'kfDr;ksa vkSj detksfj;ksa dk mlds çfrLif/kZ;ksa ds eqdkcys
irk yxkus esa egÙoiw.kZ vk¡dM+s çLrqr djrh gSA

(iii) vuqikr fo'ys"k.k] ço`fÙk çfr'kr dh rqyuk esa vf/kd ykHknk;d gS] tSlk vkxs O;Dr fd;k x;k gSA

ço`fÙk fo'ys"k.k dh lhek,¡ço`fÙk fo'ys"k.k dh lhek,¡ço`fÙk fo'ys"k.k dh lhek,¡ço`fÙk fo'ys"k.k dh lhek,¡ço`fÙk fo'ys"k.k dh lhek,¡

(i) fo'ys"k.k esa ç;qDr fd;s x;s vkadM+s ewY; o`f) ¼eqnzk LQhfr½ ds }kjk çHkkfor gksrs gSa] blfy, eqnzkLQhfr ds dkj.k
o`f) o okLrfod o`f) dks ço`fÙk fo'ys"k.k ds }kjk vyx&vyx djuk dfBu gks tkrk gSA

(ii) okLrfod :i esa] ,d lkekU; vk/kkj o"kZ dks ço`fÙk fo'ys"k.k gsrq Kkr djuk cgqr dfBu gSA

4. vuqikr fo'ys"k.k vuqikr fo'ys"k.k vuqikr fo'ys"k.k vuqikr fo'ys"k.k vuqikr fo'ys"k.k (Ratio Analysis): vuqikr ,d ek=kk vkSj nwljh ek=kk ds e/; laca/k dks xf.krh; :i esa n'kkZrk
gSA ,d mnkgj.k ds fy, ;fn pkyw laifÙk;k¡ 40 yk[k :- dh gS vkSj pkyw nkf;Roksa dk ewY; 20 yk[k :- gS] rks
pkyw lEifÙk;ksa dk pkyw nkf;Roksa ls vuqikr 2:1 gksxkA lacaf/kr ?kVdksa ds vuqikr fu/kkZfjr fd, tk ldrs gSa rkfd
ykHknk;drk] rjyrk vkSj lkeF;Zrk ¼vFkkZr~ ,d m|ksx dh ifjpkyu {kerk vkSj foÙkh; lqn`<+rk½ dk ewY;kadu
gks ldsA vuqikrksa dk fuoZpu ,d dfBu dk;Z gS] vr% bls lko/kkuh ls fd;k tkuk pkfg,A fofHkUu QeksZa ds
e/; vuqikr fo'ys"k.k ls vklkuh ls rqyuk dh tk ldrh gSA ,d daiuh ds vuqikrksa dh mlh daiuh ds fiNys
vuqikrksa ls ;k fdlh nwljh dEiuh ds vuqikrksa ls ;k fu/kkZfjr fd, x, ekiksa ls rqyuk dh tk ldrh gSA

;g fo'ys"k.k lokZf/kd ç;ksx esa yk;k tkrk gS vkSj fo'ys"k.k ,oa fuoZpu dk lcls çHkkoh ;a=k gSA

vuqikr dsoy lacaf/kr pyksa ds gh fudkys tkus pkfg,A ;fn vuqikr fcuk laca/k ds pyksa ds e/; fudkys x, gSa
rks os fdlh mís'; dks iwjk ugha djsaxs vfirq foÙkh; fooj.kksa ds ç;ksxdrkZ dks xyr ekxZ ij ys tk,¡xsA

vuqikr fo'ys"k.k ,slk midj.k gS ftlls fo'ys"kd dks okLrfod n'kkvksa ds laca/k esa tkudkjh feyrh gSA vuqikr
,sls {ks=kksa dkss Hkh crk ldrs gSa tks vkxs [kkst ds fy, mi;qDr gSaA fo'ys"k.k rqyuk ds vk/kkjksas dks crkrk gS ftlls
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mu n'kkvksa vkSj ço`fÙk;ksa dk irk yxrk gS tks vuqikr ds fofHkUu pyksa dks ns[kus ek=k ls Kkr ugha gksrsA bl
rduhd dk ç;ksx fQj Hkh blds ;ksX; vkSj mi;qDr fuoZpu ij fuHkZj djrk gSA bldk foLr`r foospu vxys
v/;k; esa fd;k x;k gSA

5. dks"k çokg fooj.k dks"k çokg fooj.k dks"k çokg fooj.k dks"k çokg fooj.k dks"k çokg fooj.k (Funds Flow Statement): foÙkh; fLFkfr esa gksus okys ifjorZuksa ds dkj.kksa dks fo'ysf"kr djus
ds fy, ,d ,slk fooj.k cuk;k tkrk gS ftlesa ;s ifjorZu fn, x, gksaA fooj.k dk;Z'khy iwath esa ifjorZuksa ij
/;ku dsfUnzr djrk gSA bl fooj.k esa dk;Z'khy iwath ds lzksr ,oa ç;ksx çLrqr fd, tkrs gSaA dk;Z'khy iwath dk
çokg fofHkUu enksa ls fdl çdkj çHkkfor gksrk gS] ;g tkuuk bl fooj.k dk eq[; mís'; gSA blfy,] bls dks"k
çokg fooj.k ;k ̂ dks"kksa ds lzksr o ç;ksx dk fooj.k* Hkh dgk tkrk gSA ;g fooj.k O;olk; dh eq[; foÙkh;
vkSj fofu;ksx dh fØ;kvksa ds laca/k esa Hkh lwpuk çnku djrk gSA

;g fooj.k rqyukRed vkSj lkekU; vkdkj okys foÙkh; fooj.kksa ls vf/kd foLr`r fp=k.k çLrqr djrk gSA bl
fooj.k dks rS;kj djuk ,d i`Fkd v/;k; esa le>k;k x;k gSA

6. jksdM+ çokg fooj.k jksdM+ çokg fooj.k jksdM+ çokg fooj.k jksdM+ çokg fooj.k jksdM+ çokg fooj.k (Cash Flow Statement): jksdM+ fLFkfr ds vk/kkj ij foÙkh; fLFkfr esa gksus okys ifjorZukssa
ds dkj.kksa dks fo'ysf"kr djus ds fy, rS;kj fd, tku okyss fooj.k dks jksdM+ çokg fooj.k dgk tkrk gSA blesa
,d fuf'pr vof/k esa gq, jksdM+ ds vUrçZokgksa ,oa ckáçokgksa vFkkZr~ jksdM+ ds lzksrksa ,oa Hkqxrkuksa dks çnf'kZr fd;k
tkrk gSA fdUgha nks vof/k;ksa ds e/; O;olk; ds jksdM+ dks"kksa esa gq, ifjorZu ds dkj.kksa dh O;k[;k djus okys
bl fooj.k dks dks"k çokg fooj.k ¼mi;qZDr of.kZr½ ls Hkh vktdy vf/kd egÙo fn;k tk jgk gS vkSj blh dkj.k
ys[kkadu çeki ¼çeki la[;k–3 AS–3½ la'kksf/kr dj fn;k x;k gS ¼;g vUrjkZ"Vªh; ys[kkadu çeki lfefr dh çeki
la[;k 7–IAS 7 ds vuq:i gSA½ vkSj bls çnf'kZr djuk vfuok;Z dj fn;k x;k gSA blds vuqlkj ifjpkyu
fØ;kvksa] fofu;ksx fØ;kvksa rFkk foÙkh;dj.k fØ;kvksa ls 'kq) jksdM+ çokg i`Fkd&i`Fkd 'kh"kZdksa esa n'kkZ;k tkrk
gS rkfd ç;ksxdrkZvksa gsrq ;g vf/kd mi;ksxh fl) gks ldsA
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v/;k;v/;k;v/;k;v/;k;v/;k;&&&&&8

ys[kkadu vuqikrys[kkadu vuqikrys[kkadu vuqikrys[kkadu vuqikrys[kkadu vuqikr
(Accounting Ratios)
vuqikr fo'ys"k.k foÙkh; fooj.kksa dk fo'ys"k.k djus dk lcls egRoiw.kZ ;a=k gSA foDlu] QSy o cSMQksMZ ds vuqlkj] Þ,d
vuqikr nks la[;kvksa ds e/; ek=kkRed laca/k dks O;Dr djrk gSAß fooj.kksa dk vuqikr fo'ys"k.k] Þfooj.kksa esa ,d rRo ;k
rRoksa ds lewg esa laca/kksa dks fu/kkZfjr djus o izLrqr djus dh izfØ;k gSAß ys[kkikyksa ds fy, dksgyj ds 'kCndks'k ds vuqlkj]
,d vuqikr] Þ,d jkf'k ̂ v* dk nwljh jkf'k ̂ c* ls laca/k gS tks fd v dk c ls vuqikr] v % c] ;k lk/kkj.k fHkUu] ,d`r
fHkUu ;k izfr'kr ds :i esa O;Dr fd;k tkrk gSAß

bl izdkj] vuqikr dks fHkUu&fHkUu rjhdksa ls O;Dr fd;k tk ldrk gSA mnkgj.k ds fy,] nks vkadM+s 1,000 rFkk 500
gSaA vuqikr dks (i) 2 : 1, (ii) 2/1 (iii) 2.00 ;k lk/kkj.k 2; (iv) 200% ;k (v) ‘2 to 1’ ds :i esa O;Dr fd;k tkrk gSA

vuqikr dk mís'; fofHkUu vof/k;ksa ds lkFk] nwljh laLFkk ;k m|ksxksa ds vkSlr ;k izeki ds lkFk rqyuk djus esa lqfo/kk
iznku djuk gSA

ftl izdkj lkaf[;dh esa ̂ lglaca/k* rduhd dks ykxw fd;k tk ldrk gS tc nks pj vkil esa varZlacaf/kr gksa] Bhd mlh
izdkj vuqikr dks ,sls laca/k O;Dr djus ds fy, ykxw fd;k tk ldrk gS tks egÙkk j[krs gSaA dsoy lacaf/kr pjksa dks ,d
nwljs ds lkFk j[kuk pkfg,A mnkgj.k ds fy,] ykHk vkSj foØ; esa Li"V laca/k gS] ysfdu Je ykxrsa o nsunkjksa dh jkf';k
esa fcYdqy Hkh laca/k ugha gSA igyk fuf'pr egRo j[krk gS ijarq nwljs dk fcYdqy Hkh egRo ugha gSA

vuqikr varfuZfgr fLFkfr;ksa ds laca/k esa tkudkjh iznku djrs gSaA vuqikr fdlh laLFkk dh foÙkh; lqn`<+rk] 'kfDr ;k fLFkfr
dks lwfpr djrs gSa vkSj Hkfo"; dh foÙkh; fLFkfr ij Hkh izdk'k Mkyrs gSaA

vuqikr fdlh laLFkk esa rhu izdkj dh Hkwfedk fuHkkrs gSa& ,sfrgkfld] orZeku rFkk Hkfo"; laca/khA vkadM+ksa ds fo'ys"k.k
fiNys dk;Z fu"iknu] orZeku fLFkfr vkSj Hkkoh izo`fÙk;ksa ij fVIi.kh djrs gSaA

vuqikrksa dk fuoZpu djuk vuqikr fo'ys"k.k dk eq[; Hkkx gSA x.kuk djuk] fulansg] egRoiw.kZ gS ysfdu fuoZpu dk igyw
vf/kd egRoiw.kZ gSA okLro esa] ;g fuoZpu gh gS tks vFkZ j[krk gSA x.kuk djuk rks lk/kkj.kr;k fyfidh; ;k e'khuh dk;Z
gS] ysfdu fuoZpu djuk ekuoh; fnekx dk dk;Z gS ftlds fy, dyk vkSj dq'kyrk dh vko';drk gksrh gSA vuqikrksa dh
mi;ksfxrk iwjh rjg ls cqf)erkiw.kZ o U;k;iwoZd fuoZpu ij fuHkZj djrh gSA

vuqikr] vius vki esa] fujis{k :i esa] cgqr NksVk vFkZ j[krs gSaA mfpr ifj.kke fudkyus ds fy, rqyuk djuh cgqr vko';d
gSA rqyuk fuEu ds lkFk gks ldrh gS&

1. mlh m|ksx ds Hkwrdkyhu vuqikr]

2. m|ksx esa nwljh daifu;ksa ds vuqikr]

3. iwoZ fu/kkZfjr izeki vuqikr ¼izeki vkSlr ;k fdlh vU; ?kVd ij vk/kkfjr gks ldrs gSa½&

(i) daiuh izeki (ii) m|ksx izeki (iii) LohÑr lkekU; izekiA ¼,sls izeki jk"Vªh; ;k varjkZ"Vªh; Lrj ij lkoZtfud
v/;;u½ ds vk/kkj ij fu/kkZfjr fd, x, gks ldrs gSaA
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vuqikrksa dk oxhZdj.kvuqikrksa dk oxhZdj.kvuqikrksa dk oxhZdj.kvuqikrksa dk oxhZdj.kvuqikrksa dk oxhZdj.k
(Classification of Ratios)

vuqikrksa dks fofHkUu vk/kkjksa ij oxhZÑr fd;k tk ldrk gSA

1. <+kaps laca/kh oxhZdj.k <+kaps laca/kh oxhZdj.k <+kaps laca/kh oxhZdj.k <+kaps laca/kh oxhZdj.k <+kaps laca/kh oxhZdj.k (Structural Classification) & foÙkh; fooj.kksa esa nh xbZ enksa ds vk/kkj ij oxhZdj.k ftuesa
vuqikr dk ?kVd fo|eku gksrk gS] <+kaps laca/kh oxhZdj.k ds uke ls tkuk tkrk gSA vuqikr fuEu izdkj oxhZÑr fd,
tk ldrs gSa&

(i) fLFkfr fooj.k vuqikr fLFkfr fooj.k vuqikr fLFkfr fooj.k vuqikr fLFkfr fooj.k vuqikr fLFkfr fooj.k vuqikr (Balance Sheet Ratios) & vuqikr] tks dsoy fLFkfr&fooj.k esa nh xbZ enksa dk iz;ksx
djds fu/kkZfjr fd, tkrs gSa] fLFkfr fooj.k vuqikr ds uke ls tkus tkrs gSaA

(ii) vk; fooj.k vuqikr vk; fooj.k vuqikr vk; fooj.k vuqikr vk; fooj.k vuqikr vk; fooj.k vuqikr (Income Statement Ratios) & og vuqikr] tks dsoy vk; fooj.k vFkkZr~ ykHk&gkfu
[kkrs dh enksa dk iz;ksx djds fu/kkZfjr fd;k tkrk gS] vk; fooj.k vuqikr ds uke ls tkuk tkrk gSA

(iii) varfoZoj.k vuqikr varfoZoj.k vuqikr varfoZoj.k vuqikr varfoZoj.k vuqikr varfoZoj.k vuqikr (Inter Statement Ratios) & os vuqikr] tks fLFkfr fooj.k o vk; fooj.k] nksuksa dh enksa
dk ,d le; ij iz;ksx djds fu/kkZfjr fd, tkrs gSa] varfoZoj.k ;k fefJr vuqikr ds uke ls tkus tkrs gSaA

mijksDr oxhZdj.k dks fuEu :i es Hkh j[kk tk ldrk gS&

(i) foÙkh; vuqikrfoÙkh; vuqikrfoÙkh; vuqikrfoÙkh; vuqikrfoÙkh; vuqikr     (Financial Ratios) & vuqikr tks fLFkfr fooj.k dh enksa dh rqyuk djds fudkys tkrs gSa
;k fLFkfr fooj.k dh enksa dh ykHk&gkfu [kkrs dh enksa ds lkFk rqyuk djds fudkys tkrs gSa] foÙkh; vuqikr
ds uke ls tkus tkrs gSaA

(ii) ifjpkyu vuqikrifjpkyu vuqikrifjpkyu vuqikrifjpkyu vuqikrifjpkyu vuqikr     (Operating Ratios) & vuqikr] tks vk; o O;;ksa dh enksa dk vkil esa rqyukRed v/;;u
djus ls fudkys tkrs gSa] ifjpkyu vuqikr ds uke ls tkus tkrs gSaA

2. fØ;kRed oxhZdj.k fØ;kRed oxhZdj.k fØ;kRed oxhZdj.k fØ;kRed oxhZdj.k fØ;kRed oxhZdj.k (Functional Classification)     & vuqikr dh x.kuk djus ds mís';ksa ds vk/kkj ij fd;k x;k
oxhZdj.k] fØ;kRed oxhZdj.k dgykrk gSA bl vk/kkj ij] vuqikrksa dks fuEu nks oxksZa esa ckaVk tk ldrk gS&

(i) ykHknk;drk vuqikr ykHknk;drk vuqikr ykHknk;drk vuqikr ykHknk;drk vuqikr ykHknk;drk vuqikr (Profitability Ratios) & os vuqikr tks QeZ dh ykHknk;drk dk ekiu djsa] ykHknk;drk
vuqikr ds uke ls tkus tkrs gSaA ;s vuqikr O;kolkf;d fØ;kvksa ds vafre ifj.kkeksa dh egÙkk ij izdk'k Mkyrs
gSaA bu vuqikrksa dk eq[; mís'; O;olk; dh dq'kyrk dk ekiu djuk gSA

(ii) foØ; ;k fØ;k'khyrk vuqikr foØ; ;k fØ;k'khyrk vuqikr foØ; ;k fØ;k'khyrk vuqikr foØ; ;k fØ;k'khyrk vuqikr foØ; ;k fØ;k'khyrk vuqikr (Turnover or Activity Ratios) & os vuqikr tks QeZ esa iz;ksx dh tkus okyh
iwath@laifÙk;ksa dh izHkko'khyrk dk ekiu djrs gSa] foØ; ;k fØ;k'khyrk vuqikr ds uke ls tkus tkrs gSaA

(iii) 'kks/kuh; {kerk vuqikr 'kks/kuh; {kerk vuqikr 'kks/kuh; {kerk vuqikr 'kks/kuh; {kerk vuqikr 'kks/kuh; {kerk vuqikr (Solvency Ratios) & os vuqikr tks QeZ dh foÙkh; fLFkfr dh tkap djrs gSa]
'kks/kuh; {kerk vuqikr ds uke ls tkus tkrs gSaA bUgsa vkxs nks vkSj Hkkxksa esa foHkkftr fd;k tk ldrk gS&

i. vYidkyhu 'kks/ku {kerk vuqikr

ii. nh?kZdkyhu 'kks/ku {kerk vuqikr

dHkh&dHkh ̂ 'kks/ku {kerk* 'kCn dsoy nh?kZdkyhu ds laca/k esa iz;ksx fd;k tkrk gS ftldk vFkZ yxkrkj vk/kkj ij
nh?kZdkyhu nkf;Roksa dks Hkqxrku djus dh O;olk; dh ;ksX;rk ls gSA bl izdkj dh fLFkfr esa] vYidkyhu 'kks/ku
{kerk vuqikr dks rjyrk vuqikr ds uke ls tkuk tk ldrk gSA

fØ;kRed oxhZdj.k] tks Åij of.kZr fd;k x;k gS] ds vk/kkj ij foLrkj esa vkxs v/;;u fd;k x;k gSA

foÙkh; fo'ys"k.k esa vk; fooj.k dh egÙkk foÙkh; fo'ys"k.k esa vk; fooj.k dh egÙkk foÙkh; fo'ys"k.k esa vk; fooj.k dh egÙkk foÙkh; fo'ys"k.k esa vk; fooj.k dh egÙkk foÙkh; fo'ys"k.k esa vk; fooj.k dh egÙkk & vk; fooj.k fdlh laLFkk dh ifjpkyu fØ;kvksa dk 'kq) ifj.kke n'kkZrk
gSA D;ksafd ifj.kke oks gksrs gSa tks fd laLFkk izkIr djuk pkgrh gS vkSj laLFkk dk ewY; bu ifj.kkeksa ds vkdkj o xq.k ij]
cM+s :i esa fuHkZj djrk gSA vk; fooj.k dks vktdy vf/kd egÙkk iznku dh tkrh gSA vr% vk; fooj.k dh egÙkk fuEu
rRoksa ds dkj.k gS&
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1. fdlh laxBu dk xfr'khy igyw] blds lapkyu ds ifj.kke vkSj fu"iknu dh fdLe dsoy vk; fooj.k gh izLrqr
djrk gSA

2. vk; fooj.k ds vk/kkj ij Hkkoh fu"iknu ds ckáx.ku vkSj vuqeku cuk, tkrs gSaA

3. ys[kkadu izfØ;k vk; fooj.k dk i{k ysrh gS vkSj bl ij /;ku dsafær djrh gSA vk; fooj.k lapkyu ifj.kkeksa
dks la{ksi :i esa izLrqr djrk gS tks fd ykHk dekus okyh laLFkk ds vfLrRo ds fy, eq[; dkj.k iznf'kZr djrk gSA
;s os ifj.kke gS tks O;olk; ds ewY; o 'kks/ku {kerk ds egRoiw.kZ fu/kkZjd gSaA

m/kkj nsus okys ds fy,] vk; C;kt vkSj ewy/ku iquHkqZxrku dk lcls izkd`frd o lokZf/kd okaNuh; lk/ku gSA izfrHkwfr
fo'ys"kd ds fy,] vk; izfrHkwfr;ksa ds ewY; dks fu/kkZfjr djus dk lcls egRoiw.kZ fu/kkZjd gSA va'k/kkfj;ksa ds fy, vk;
izkFkfed :i ls lacaf/kr gS D;ksafd ;g ykHkka'kksa dk vk/kkj gksrh gSA izca/k ds fy,] vk; fo'ks"k egRoiw.kZ gS D;ksafd ;g dsoy
vk; izokg gh gS ftldk foLrkj ;k ladqpu /ku ds Lrj dks cM+k djsxkA bl izdkj] ifjpkyu ifj.kkeksa dk ewY;kadu djuk
o vuqeku yxkuk gh foÙkh; fo'ys"k.k gsrq gekjs /;ku dh izkFkfed vko';drk gSA

ykHknk;drk vuqikrykHknk;drk vuqikrykHknk;drk vuqikrykHknk;drk vuqikrykHknk;drk vuqikr
(Profitability Ratios)

ykHknk;drk vuqikr ,d QeZ dh ifjpkyu dq'kyrk dk eki gSA O;olk; ds ifjpkyu fu"iknu ;k ifjpkyu
lQyrk ykHknk;drk vuqikrksa dh lgk;rk ls ewY;kafdr fd, tk ldrs gSaA ̂ ykHknk;drk* 'kCn ls rkRi;Z laLFkk
dh ykHk dekus dh ;ksX;rk ;k {kerk ls gSA O;olk; dh dekus dh 'kfDr] ;fn larks"ktud gS] tks bldk vFkZ
gS fd O;olk; lQyrkiwoZd py jgk gSA dq'kyrk dk ykHkksa ls laca/k LFkkfir djus dk eq[; dkj.k ;g gS fd
ykHk gh fdlh Hkh O;olk; dk vafre mís'; gksrk gSA vktdy mu laxBuksa dh Hkh dq'kyrk] ftudk izkFkfed
mís'; lkekftd dY;k.k gS] ¼mnkgj.kkFkZ] lkoZtfud miØe½ ykHknk;drk dh lgk;rk ls gh irk yxk;h tkrh
gS] ;|fi muds dk;Z fu"iknu dks ewY;kafdr djus ds fy, lkekftd ykHknk;drk dk rF; fodflr gks pqdk
gSA

ykHknk;drk ykHkksa dh fujis{k ek=kk ds }kjk ugha ekih tkrh] vfirq ml py ls ykHkksa dks lacaf/kr djds ekih
tkrh gS ftl ij ykHk fuHkZj djrs gSaA ykHknk;drk] ykHkksa dks fuEu ds laca/k esa O;Dr djds ekih tk ldrh
g S &

1. fofu;ksx

2. foØ;

ykHknk;drk] ÞykHk dekus dh ;ksX;rk dk eki gS tks fd foØ; ;k fofu;ksxksa ds laca/k esa O;Dr fd;k tkrk gSAß1

ykHk fofu;ksxksa dk ifj.kke gSA Lokeh ds n`f"Vdks.k ls] fofu;ksftr iwath ij izfrQy ;k vk; larks"ktud gksuh pkfg,A
,d O;fDr izfrQy izkIr djus ds mís'; ls fofu;ksx djrk gSA blds vfrfjDr] izR;; tks og vius O;olk; ls izkIr
djuk pkgrk gS] ml nj ls lkekU;r;k Åapk gksrk gS tks og vU;Fkk izkIr djrkA bl izdkj] fofu;ksxksa ij izR;k; dh
nj dh O;olk; ds vkfFkZd fu"iknu dks ekius ds fy, vo'; gh x.kuk dh tkuh pkfg,A ;fn izfrQy cgqr de gS rks
;g O;olk; ds vfLrRo dks Hkh izHkkfor dj ldrk gS] fo'ks"k :i ls tc m/kkj yh xbZ iwath ij C;kt dh nj O;olk;
esa fd, x, fofu;ksx ij izfrQy dh nj ls vf/kd gksA ̂ izfrQy* o ̂ fofu;ksx* 'kCnksa ds dbZ vFkZ gks ldrs gSa vkSj ;s ;gka
foLrkj ls of.kZr fd, x, gSaA

ykHkksa dks foØ; ds laca/k esa O;Dr fd;k tkrk gS D;ksafd ykHk izR;{k :i ls foØ; ds }kjk mikftZr fd;k tkrk gS vkSj
O;olk; foØ; ds izR;sd #i;s ij mfpr ykHk dekus ds ;ksX; gksuk pkfg,A foØ; ds laca/k esa vi;kZIr ykHk dh izkfIr

1. I.C.W.A. India-Glossary of Management Accounting Terms.
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Lokfe;ksa ds fy, vi;kZIr jkf'k NksM+ ldrh gSA ykHk jkf'k;ksa dk fHkUu&fHkUu n`f"Vdks.kksa ls ;g tkuus ds fy, vi;kZIr
jkf'k NksM+ ldrh gSA ykHk jkf'k;ksa dk fHkUu&fHkUu n`f"Vdks.kksa ls ;g tkuus ds fy, v/;;u fd;k tk ldrk gS fd ysunkjksa]
Lokfe;ksa o xSj&ifjpkyu ykxrksa vkfn dks iwjk djus ds fy, fdruk 'ks"k gSA ;g vkxs foLrkj ls of.kZr fd;k x;k gSA

fofu;ksxksa ds laca/k esa ykHknk;drkfofu;ksxksa ds laca/k esa ykHknk;drkfofu;ksxksa ds laca/k esa ykHknk;drkfofu;ksxksa ds laca/k esa ykHknk;drkfofu;ksxksa ds laca/k esa ykHknk;drk

1. fofu;ksxksa ij izfrQy fofu;ksxksa ij izfrQy fofu;ksxksa ij izfrQy fofu;ksxksa ij izfrQy fofu;ksxksa ij izfrQy (Return on Investment) & fofu;ksxksa dks Þfofu;ksftr iwathß] Þdqy laifÙk;kaß ;k ÞLokeh
dh lerkß ;k Þ'kq) ewY;ß vkfn :iksa esa fy;k tk ldrk gSA fofu;ksftr iwath] ldy fofu;ksftr iwath ;k 'kq)
fofu;ksftr iwath gks ldrh gSA ̂ izfrQy* 'kCn ds Hkh dbZ vFkZ gSaA izfrQy] dj&iwoZ izfrQy ;k dj&i'pkr izfrQy
gks ldrk gSA izfrQy dks ̂ 'kq) ykHk* ;k ̂ ifjpkyu ykHk* ds :i esa O;Dr fd;k tk ldrk gSA izfrQy dks ̂ 'kq)
ykHk* ;k ̂ ifjpkyu ykHk* ds :i esa O;Dr fd;k tk ldrk gSA os fcanq ftu ij /;ku nsus dh vko';drk gS] fuEu
g S a &

(i) fofu;ksxksa ij izfrQy dh ,d ;k ,d ls vf/kd fof/k;ksa ls x.kuk dh tk ldrh gS tSlk O;olk;h pkgs]fofu;ksxksa ij izfrQy dh ,d ;k ,d ls vf/kd fof/k;ksa ls x.kuk dh tk ldrh gS tSlk O;olk;h pkgs]fofu;ksxksa ij izfrQy dh ,d ;k ,d ls vf/kd fof/k;ksa ls x.kuk dh tk ldrh gS tSlk O;olk;h pkgs]fofu;ksxksa ij izfrQy dh ,d ;k ,d ls vf/kd fof/k;ksa ls x.kuk dh tk ldrh gS tSlk O;olk;h pkgs]fofu;ksxksa ij izfrQy dh ,d ;k ,d ls vf/kd fof/k;ksa ls x.kuk dh tk ldrh gS tSlk O;olk;h pkgs]
ysfdu bldk fuoZpu lacaf/kr lanHkksZa o iz;ksx dh xbZ 'kCnkoyh ds vuqlkj gh gksuk pkfg,Aysfdu bldk fuoZpu lacaf/kr lanHkksZa o iz;ksx dh xbZ 'kCnkoyh ds vuqlkj gh gksuk pkfg,Aysfdu bldk fuoZpu lacaf/kr lanHkksZa o iz;ksx dh xbZ 'kCnkoyh ds vuqlkj gh gksuk pkfg,Aysfdu bldk fuoZpu lacaf/kr lanHkksZa o iz;ksx dh xbZ 'kCnkoyh ds vuqlkj gh gksuk pkfg,Aysfdu bldk fuoZpu lacaf/kr lanHkksZa o iz;ksx dh xbZ 'kCnkoyh ds vuqlkj gh gksuk pkfg,A

(ii) vuqikr ds va'k o gj esa ,d:irk gksuh pkfg,]vuqikr ds va'k o gj esa ,d:irk gksuh pkfg,]vuqikr ds va'k o gj esa ,d:irk gksuh pkfg,]vuqikr ds va'k o gj esa ,d:irk gksuh pkfg,]vuqikr ds va'k o gj esa ,d:irk gksuh pkfg,] vFkkZr~ vk/kkj leku gksuk pkfg,A fofu;ksftr iwath o vk;
esa lgh feyku gksuk pkfg,A mnkgj.k ds fy,] ;fn Lokfe;ksa dh lerk ij izfrQy dh x.kuk djuh gS] rks
izfrQy og gksuk pkfg, tks Lokfe;ksa ds fy, gh gS vFkkZr ysunkjksa dks C;kt dk Hkqxrku djus ds ckn dk
izfrQy ysuk gksxkA

(iii) vLi"Vrk ls cpus ds fy, 'kCn fuf'pr gksus pkfg, o vFkZ dks Li"V :i ls crkus okys gksus pkfg,vLi"Vrk ls cpus ds fy, 'kCn fuf'pr gksus pkfg, o vFkZ dks Li"V :i ls crkus okys gksus pkfg,vLi"Vrk ls cpus ds fy, 'kCn fuf'pr gksus pkfg, o vFkZ dks Li"V :i ls crkus okys gksus pkfg,vLi"Vrk ls cpus ds fy, 'kCn fuf'pr gksus pkfg, o vFkZ dks Li"V :i ls crkus okys gksus pkfg,vLi"Vrk ls cpus ds fy, 'kCn fuf'pr gksus pkfg, o vFkZ dks Li"V :i ls crkus okys gksus pkfg, &
fo|kFkhZ iz'u esa vLi"Vrk dh fLFkfr esa lkekU;r% iz;ksx essa vkus okys vFkZ ys ldrk gS] vU;Fkk og viuh
ekU;rkvksa dks Li"V :i ls crk ldrk gSA

fofHkUu vo/kkj.kkvksa ds vuqlkj vuqikrksa dh x.kuk] fuEu izdkj of.kZr dh tk ldrh gS&

1. fofu;ksftr iwath ij izfrQy fofu;ksftr iwath ij izfrQy fofu;ksftr iwath ij izfrQy fofu;ksftr iwath ij izfrQy fofu;ksftr iwath ij izfrQy (Return on Capital Employed)     & fofu;ksftr iwath dh dqN egRoiw.kZ ifjHkk"kkvksa
dk v/;;u gesa bl fu"d"kZ ij igqapus esa lgk;rk nsrk gS fd lkekU;r;k izfrQy dh x.kuk djus ds fy, dkSu lk
vk/kkj iz;ksx fd;k tkuk pkfg,A

Þfdlh laLFkk ds }kjk 'kq) LFkk;h laifÙk;kssa] fofu;ksxksa o dk;Z'khy iwath esa fd;k x;k fofu;ksx fofu;ksftr iwath dgykrk
gSAß rFkkfi fdlh fØ;k esa fofu;ksftr iwath esa ml fØ;k ds ckgj fd, x, fofu;ksx dks lfEefyr ugha fd;k tkrkA 'kq)
LFkk;h laifÙk;ksa ls vk'k; LFkk;h laifÙk;ksa esa ls rc rd dh frfFk dk Ðkl ?kVkus ds ckn dh LFkk;h laifÙk;ksa ls gSA
^fofu;ksx* u gh lapkyu mís';ksa ls o u gh lsok,a nsus ds fy, j[kh x;h laifÙk gS] vFkkZr~ LFkk;h laifÙk;ksa o pkyw laifÙk;ksa
dks NksM+ dj 'ks"k laifÙk;ka ¼mnkgj.k ds fy,] izfrHkwfr;ka] va'k] _.ki=k] vpy laifÙk;ka½A Þdk;Z'khy iwathß dks vYidkyhu
_.kksa lfgr pkyw nkf;Roksa ds Åij pkyw laifÙk;ksa ds vkf/kD; ds }kjk iznf'kZr fd;k tkrk gSA2

Þfofu;ksftr iwath] va'k iwath o nh?kZdkyhu _.k] lap; o vkf/kD; ls fey dj cuh gSA 'kq) pkyw laifÙk;ksa ls vk'k;] pkyw
laifÙk;ksa dk pkyw nkf;Roksa ij vkf/kD; gSA laifÙk i{k esa] ;g lHkh LFkk;h laifÙk;ksa ds ;ksx vkSj fofu;ksx o 'kq) pkyw
laifÙk;ksa ds ;ksx dks iznf'kZr djrk gSAß3

bl izdkj fofu;ksftr iwath esa fuEu lfEefyr gks ldrs gSa&

va'k iawth lap; nh?kZdkyhu vO;kolkf;d dkYifud
¼bfDoVh o $ vkSj $ _.k ¼_.k & laifÙk;ka $ laifÙk;ka

iwokZf/kdkj nksuksa½ vkf/kD; i=k lfgr½ v&O;kikfjd fofu;ksx lfgr½

2. Accounting Standard Board, India.
3. I.C.W.A., India-Glossary of Management Accounting Terms.
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;k

'kq) LFkk;h laifÙk;ka $ O;kikfjd fofu;ksx $ pkyw laifÙk;ka & pkyw nkf;Ro

fuf"Ø; laifÙk;ksa] vn`'; laifÙk;ksa ¼ftudk dksbZ ewY; gS½] vlkekU; O;kikfjd nsunkju] jksdM+ ,oa cSad 'ks"k ¼lkekU;
vko';drkvksa ls vf/kd½ dks lfEefyr ugha fd;k tkuk pkfg,A

fVIi.kh % fVIi.kh % fVIi.kh % fVIi.kh % fVIi.kh % ̂ fofu;ksftr iwath* ls vfHkizk; ml iwath ls gS tks O;olk; esa izHkkoh <ax ls iz;ksx esa yh tk jgh gksA blhfy,
xSj&O;kikfjd laifÙk;ksa ¼,sls fofu;ksxksa lfgr½ dks ̂ fofu;ksftr iwath* esa lfEefyr ugha fd;k tkrkA vr% iwathxr pkyw dk;Z
(Capital Work-in-progress) vFkkZr tks LFkk;h laifÙk;ka fuekZ.ktxr gS (Fixed Assets-in-progress or construction-in-
progress) dks fofu;ksftr iwath esa lfEefyr ugha fd;k tkuk pkfg,A ;g jkf'k ̂ LFkk;h laifÙk;ksa* ds 'kh"kZd esa iznf'kZr gksrh
gS] vr% bls NksM+dj gh 'ks"k LFkk;h laifÙk;ka dks fy;k tkuk pkfg,A ;g jkf'k O;olk; esa vHkh iz;qDr ugha gqbZ gSA blh
izdkj va'k ;k _.ki=k fuxZeu }kjk ;k vU; fdlh Hkh òksr ls tqVkbZ xbZ jkf'k tks fdlh ifj;kstuk esa iz;ksx dh tkrh
gS] ijarq fLFkfr fooj.k cukus dh frfFk ,d iz;ksx ugha dh tk ldh gS] ̂ fofu;ksftr iwath* esa lfEefyr ugha dh tkuh pkfg,A
;fn ,slh jkf'k dk ,d Hkkx viz;qDr gS rks og Hkkx lfEefyr ugha gksxk& ;g jkf'k cSad esa jksdM+ fuf"Ø; 'ks"k ;k iwathxr
pkyw dk;Z ds :i esa gks ldrh gSA bldk dkj.k ;g Hkh gS fd bl ij O;olk; us vHkh dksbZ izR;k; vftZr djuk izkjaHk
ugha fd;k gSA ̂ fofu;ksftr iwath ij izR;k;* nj mfpr fu"d"kZ ugha ns ldrh ;fn izR;k; esa rks ykHk gqvk gh ugha] blfy,
lfEefyr ugha gS] vkSj fofu;ksftr iwath esa iwath lfEefyr gSA blh dkj.k] cgq/kk] fodkl djus okyh ;k fofof/kdj.k djus
okyh daiuh dh n'kk esa ;g nj xr o"kksZa ls ;k vU; leku QeksZa ls lgh rqyuk ugha dj ikrhA

(1) (i) fofu;ksftr iwath dk mijksDr vFkZ lokZf/kd yksdfiz; gSA ;g O;olk; esa izHkkoiw.kZ :i ls fofu;ksftr fd, x,
nh?kZdkyhu dks"kksa dks fnXnf'kZr djrh gSA fofu;ksftr iwath dks fofu;ksftr laifÙk;ksa ds uke ls Hkh tkuk tkrk gSA ;gka
bldk vfHkizk; 'kq) fofu;ksftr iwath ls gSA tgka laHko gks ogka laifÙk;ksa ds iquewZY;kdau dk lek;kstu vo'; fd;k tkuk
pkfg,A

,slh fofu;ksftr iwath ds laca/k esa izfrQy] ifjpkyu ykHkksa ds vk/kkj ij fu/kkZfjr fd;k tkuk pkfg, vFkkZr~ C;kt o dj
ls iwoZ dh vk; (EBIT) yh tkuh pkfg,A vk; (i) nh?kZdkyhu _.kksa ij C;kt ?kVkus ls iwoZ ysfdu vYidkyhu _.kksa
ij ugha] (ii) v&O;kolkf;d vk;ksa dks tksM+us ls ¼tSls ljdkjh izfrHkwfr;ksa ij C;kt½ o vlekU; ykHkksa dks tksM+us ls iwoZ
(iii) v&O;kolkf;d gkfu;ksa o O;;ksa dks ?kVkus ls iwoZ dh gksuh pkfg,A Ðkl] izfrLFkkiu ykxrksa ds vk/kkj ij pktZ fd;k
tkuk pkfg,A bl ykHknk;drk vuqikr dks dqy ykHknk;drk vuqikr] fofu;ksftr iwath ij izfrQy ;k lk/kkj.kr;k]
fofu;ksxksa ij izR;k; ds uke ls Hkh tkuk tkrk gSA bls fuEu ds :i esa j[k ldrs gSa&

ifjpkyu ykHk

fofu;ksftr iwath
  × 100

;k] 
C;kt o dj ls iwoZ vk;

fofu;ksftr iwath
×  100

fdlh O;olk; ds fy, fu/kkZfjr dh xbZ fofu;ksftr iwath le; ds dsoy ,d fo'ks"k fcanq ij fofu;ksftr iwath gksrh gSA
lkekU;r;k foÙkh; o"kZ dh vof/k ds var dh fofu;ksftr iwath dks izfrQy Kkr djus ds fy, fy;k tkrk gSA dHkh&dHkh
izkjafHkd fofu;ksftr iwath dk Hkh iz;ksx fd;k tkrk gSA

(1) (ii) izk;% vkSlr fofu;ksftr iwath dks izkFkfedrk nh tkrh gS D;ksafd vk; vkSlr vk/kkj ij gh ,d vof/k ds fy, gksrh
gS] tcfd fofu;ksftr iwath tks vk/kkj gS le;&le; ij ifjofrZr gksrh jgrh gSA vkjaHk o var esa fofu;ksftr iwath ds
vkSlr dks vkSlr fofu;ksftr iwath ds :i esa fy;k tk ldrk gSA ;gka ekU;rk ;g gS fd ykHk laiw.kZ o"kZ ,d gh nj ls
vftZr fd, x, gSaA

vk/ks ykHk ¼C;kt o dj ds i'pkr½ vafre fofu;ksftr iwath esa ls ?kVk, tk ldrs gSa ;k vk/ks ykHk izkjafHkd fofu;ksftr
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iwath esa tksM+s tk ldrs gSaA rdZ ,oa vkSfpR; ds :i ls] vkSlr fofu;ksftr iwath dh vo/kkj.kk vf/kd U;k;iw.kZ n`f"Vxkspj
gksrh gSA rFkkfi] bl izdkj izkIr fd;k x;k vkSlr laiw.kZ o"kZ ds nkSjku yxk;h xbZ okLrfod iwath ;k laifÙk;ksa dk lgh
izfrfuf/kRo ugha djrkA ;g ,d lhek gS] ftls Lohdkj djuk gksxkA

(1) (iii) dHkh&dHkh izfrQy fudkyus ds fy, ldy fofu;ksftr iwath iz;ksx dh tk ldrh gSA ldy fofu;ksftr iwath
;k fofu;ksftr dqy laifÙk;ksa dk vFkZ O;olk; esa fofu;ksftr dqy LFkk;h o pkyw laifÙk;ksa ds ;ksx ls gSA rFkkfi] dkYifud
o v&O;olkf;d laifÙk;ksa dks /;ku esa ugha j[kk tk,xkA ,slh fLFkfr esa fofu;ksftr iwath dk vk; ds lkFk lgh feyku
djus ds fy, 'kq) ykHk ¼tks nh?kZ ,oa y?kqdkyhu _.kksa ij C;kt o dj ds i'pkr gks½ ds vk/kkj ij izfrQy fu/kkZfjr
fd;k tkuk pkfg,A fdlh Hkh fLFkfr esa] bl izdkj ds ykHk ij igqapus ds fy, vlkekU; gkfu;ksa o ykHkksa dks vo'; NksM+
nsuk pkfg,A lw=k fuEu izdkj ls fy[kk tk ldrk gS&

C;kt o dj ls iwoZ 'kq) ykHk
ldy fofu;ksftr iwath

×100

Illustration 8.1

Compute Return on Capital Employed on the basis of (i) Net Capital Employed (ii) Gross Capital Employed (iii)
Average Capital Employed, with the help of the following figures:

Rs. Rs.

Share Capital Fixed Assets (at cost) 20,00,000

– Equity 10,00,000 Less : Accumulated Depreciation 4,00,000

– Preference 5,00,000

8% Debentures 5,00,000 16,00,000

Reserves & Surplus 2,00,000 3,00,000

Current Liabilities 1,00,000 Investments – Quoted 1,00,000

– Unquoted 2,00,000

Preliminary Expenses 50,000

Patents, Trade Marks 50,000

23,00,000 23,000

(1) Reserves and surplus include current year’s profit of Rs. 20,000 after interest on debentures for one year and
tax provision @ 50%.

(2) Income from quoted investments @ 10% is included in current year’s profit, such investments being non-
trade investments.

(3) Net capital employed at the beginning of the year was Rs. 20,00,000.

Solution.

COMPUTATION OF CAPITAL EMPLOYED

Rs.

Share Capital – Equity 10,00,000

– Preference 5,00,000

8% Debentures 5,00,000

Reserves & Surplus 2,00,000

22,00,000



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu178

Rs.

Less : Preliminary Expenses 50,000

Quoted Investments 1,00,000 1,50,000

Net Capital Employed 20,50,000

Add : Current Liabilities 1,00,000

Gross Capital Employed 21,50,000

Alternatively :

Fixed Assets 20,00,000

Less : Accumulated Depreciation 4,00,000

16,00,000

Current Assets 3,00,000

Unquoted Investments 2,00,000

Patents, Trade Marks 50,000

Gross Capital Employed 21,50,000

Less : Current Liabilities 1,00,000

Net Capital Employed 20,50,000

Profit after Interest and Tax 20,000

Add : Tax Provision 20,000

Profit before Tax 40,000

Add : Interest @ 8% on Rs. 5,00,000 40,000

Profit before Interest and Tax 80,000

Less : Income from Non-Trade Investments 10,000

Operating Profit before Interest and Tax 70,000

COMPUTATION OF AVERAGE CAPITAL EMPLOYED
Rs.

Net Capital Employed at the End 20,50,000

Net Capital Employed at the beginning 20,00,000

40,50,000

Average Capital Employed ( 40,50,000

2
) = Rs. 20,25,000

(i) Return on Net Capital Employed = 
Rs.70,000

Rs.20,50,000
x100

= 3.41%

(ii) Return on Gross Capital Employed = 
Rs.70,000

Rs.21,50,000
x100

= 3.26%

(iii) Return on Average Capital Employed = 
Rs.70,000

Rs.21,25,000
x100

= 3.46%
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1. fofu;ksftr iwath ij 'kq) ykHk fofu;ksftr iwath ij 'kq) ykHk fofu;ksftr iwath ij 'kq) ykHk fofu;ksftr iwath ij 'kq) ykHk fofu;ksftr iwath ij 'kq) ykHk (Net Profit to Capital Employed)     & ifjpkyu

(After tax) ReturnonCapital Employed =
Net Profit after Tax
Capital Employed

100− ×

dj ls iwoZ dk ykHk ysdj Hkh x.kuk dh tk ldrh gSA rc lw=k fuEu izdkj gksxk&

(Pre tax) ReturnonCapital Employed
Net Profit before Tax

Capital Employed
100− = ×

fofu;ksftr iwath ij izfrQy dh mi;ksfxrkfofu;ksftr iwath ij izfrQy dh mi;ksfxrkfofu;ksftr iwath ij izfrQy dh mi;ksfxrkfofu;ksftr iwath ij izfrQy dh mi;ksfxrkfofu;ksftr iwath ij izfrQy dh mi;ksfxrk
(Significance of Return on Capital Employed)

1. ;g izca/kdh; dq'kyrk ;k iw.kZ :i esa O;olk; dh dq'kyrk dh eq[; ijh{kk ;k tkap gSA

2. ;g dqy ykHknk;drk o fofHkUu foHkkxksa dh ykHknk;drk dk ekiu djrh gS vkSj bl izdkj fu"iknu dk ewY;kadu
fd;k tkrk gSA

3. vUr% QeZ o ,d gh QeZ ds vaanj rqykuk,a vklkuh ls dh tk ldrh gSa vkSj mi;ksxh rqyukvksa ds i'pkr egRoiw.kZ
fu.kZ; fy, tk ldrs gSaA

4. daiuh dh m/kkj ysus dh uhfr cukbZ tk ldrh gS D;ksafd m/kkj ysus dh nj fofu;ksftr iwath ij izfrQy ls de
gksuh pkfg,A

5. izfrQy dh nj Lokfe;ksa ds fy, vFkZiw.kZ gS D;ksafd os vius /ku dh mi;ksfxrk dks tku ldrs gSaaA

6. cSadj] foÙkh; laLFkk,a o nwljs ysunkj ;g fuf'pr dj ldrs gSa fd fdl lhek rd QeZ l{ke bdkbZ gS vkSj D;k
;g _.k nsus ds ;ksX; gSA

7. fofu;ksftr iwaath ij izR;k;] ctVjh fu;a=k.k fof/k dk vkarfjd Hkkx cu ldrk gSA

fofu;ksftr iwath ij izfrQy dh lhek,afofu;ksftr iwath ij izfrQy dh lhek,afofu;ksftr iwath ij izfrQy dh lhek,afofu;ksftr iwath ij izfrQy dh lhek,afofu;ksftr iwath ij izfrQy dh lhek,a
(Limitations of Return on Capital Employed)

1. ^fofu;ksftr iwath* o ̂ izfrQy* ds cgqr vf/kd vFkZ gSaA fofu;ksftr iwath o izfrQy ds lcls vf/kd mi;qDr vFkZ
ds laca/k esa ys[kkikyksa esa erHksn gSA blls Hkze dh fLFkfr mRiUu gks tkrh gSA

2. ykHk iwjs o"kZ dek, tkrs gSaA fofu;ksx dh dsoy ,d fo'ks"k le; fcaanq ds lanHkZ esa gh x.kuk dh tk ldrh gSA ;g
fojks/kkHkkl mRiUu djrk gSA vkSlr fofu;ksftr iwath dks izR;k; nj dh x.kuk gsrq iz;ksx fd;k tk ldrk gS] fQj
Hkh ;g iw.kZ ugha gSA rqyuk djus ds le; blesa Hkh leL;k mRiUu gksrh gSA

3. ewY; Lrj esa gksus okys ifjorZu laifÙk;ksa esa fofu;ksftr iwath ds ewY; dks izHkkfor djrs gSaA ;fn laifÙk;ksa ds ewY;
ds fy, ,sfrgkfld ykxrsa iz;ksx dh tkrh gSa] rks blls vlaxrrk mRiUu gksrh gSA laifÙk;ksa dks izfrLFkkiu ykxrksa
ij ewY;kafdr fd;k tkuk pkfg, vkSj vk; dks fu/kkZfjr djus ds fy, Ðkl Hkh blh vk/kkj ij yxk;k tkuk pkfg,A
izfrLFkkiu ykxrksa dk fu/kkZj.k Hkh ,d dfBu dk;Z gSA

4. fofu;ksftr iwath ij izR;k;] laLFkk dh ifjpkyu dq'kyrk ds izkFkfed eki ds :i esa fy;k tkrk gSA tks fd
fopkj.kh; gSA ykHk] O;kolkf;d fØ;kvksa dk ifj.kke gksrs gSa] ysfdu vdq'ky ifjfLFkfr;ksa esa Hkh vR;f/kd ykHk
fdUgha vlekU; dkj.kksa ls gks ldrs gSaA Bhd mlh rjg] izca/kdh; dq'kyrk ds mijkar Hkh eanh ds dkj.k ;k vlekU;
ifjfLFkfr;ksa ds dkj.k ykHkksa esa deh gks ldrh gSA blfy,] ykHkksa ds vk/kkj ij fu"iknu ds fu.kZ; dk vkykspukRed
fo'ys"k.k ,oa iqujkoyksdu fd;k tkuk pkfg,A

5. ykHk u dsoy iwath ds fofu;ksx ds ifj.kkeLo:i mn; gksrs gSa] vfirq] Je o izca/k ds iz;Ruksa ds dkj.k Hkh gksrs gSaA
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nwljs HkkSfrd o ekuoh; lk/ku Hkh mrus gh egRoiw.kZ gSa] tks fd fofu;ksftr iwath ij izfrQy fu/kkZfjr djrs le;
/;ku esa ugha j[ks tkrsA

6. fofu;ksftr iwath ij izfrQy dh x.kuk dks izca/k vius mís';ksa dh iwfrZ ds fy, xyr <ax ls izHkkfor dj ldrk gSA
;g O;fDrijr vo/kkj.kk gSA Ðkl] LVkWd] iwathxr ,oa vk;xr enksa ds ys[ks vkfn ds laca/k esa] ys[kkadu uhfr;ka
izfrQy dks izR;{k :i ls izHkkfor djrh gSaA

bl rF; ds mijkar Hkh fd vo/kkj.kk dh mijksDr lhek,a gSa] ;g dqy ykHknk;drk dk lwpdkad gS vkSj fdlh O;olk;
dh izca/kdh; dq'kyrk dks ekius o dk;Z fu"iknu dk ewY;kadu djus ds fy, foLr`r :i esa iz;ksx fd;k tkrk gSA

3. dqy laifÙk;ksa ij izfrQy dqy laifÙk;ksa ij izfrQy dqy laifÙk;ksa ij izfrQy dqy laifÙk;ksa ij izfrQy dqy laifÙk;ksa ij izfrQy (Return on Total Assets) & dqy laifÙk;ksa ls vk'k; 'kq) LFkk;h laifÙk;ksa] pkyw
laifÙk;ksa o v&O;kolkf;d vk;sa Hkh lfEefyr gksaxhA izfrQy dh x.kuk djus ds fy,] vk/kkj ds :i esa C;kt o
dj ds iwoZ ds ykHkksa dks fy;k tk ldrk gSA bl izdkj] lw=k fuEu gS&

(i)
C;kt o dj ls iwoZ vk;

dqy laifÙk;ka

dqy laifÙk;ksa esa dkYifud laifÙk;ksa dks NksM+k Hkh tk ldrk gS ;k lfEefyr Hkh fd;k tk ldrk gS] ysfdu izk;%
dkYifud laifÙk;ksa dks NksM+us dks gh izkFkfedrk nh tkrh gSA rFkkfi] vewrZ laifÙk;ksa dks ugha NksM+uk pkfg,A izfrQy
esa ifjorZu fd, tk ldrs gSa vkSj vko';d mís';ksa ds vuqlkj vuqikrksa dh x.kuk dh tk ldrh gSA lw=k fuEu esa
ls dksbZ Hkh :i ys ldrs gSaA

(ii)
'kq) ykHk ¼C;kt o dj ds i'pkr½

dqy laifÙk;ka
×100

(iii)
'kq) ykHk ¼dj ds i'pkr ysfdu C;kt ds iwoZ½

dqy laifÙk;ka
 ×100

dHkh&dHkh lw=k (iii) dks izkFkfedrk nh tkrh gS D;ksafd dqy laifÙk;ksa dh ysunkjksa o Lokfe;ksa ds }kjk fn, x, dks"kksa
esa ls gh foÙk O;oLFkk dh tkrh gS vkSj izfrQy dks tkuus dk mís'; ;g Kkr djuk gS fd ,df=kr dks"kksa dk izHkkoiw.kZ
mi;ksx fdl izdkj fd;k x;k gSA blfy,] izfrQy dh x.kuk djrs le; C;kt dks lfEefyr djuk vf/kd mfpr
cu tkrk gSA

4. va'k/kkfj;ksa ds dks"kksa ij izfrQy va'k/kkfj;ksa ds dks"kksa ij izfrQy va'k/kkfj;ksa ds dks"kksa ij izfrQy va'k/kkfj;ksa ds dks"kksa ij izfrQy va'k/kkfj;ksa ds dks"kksa ij izfrQy (Return on Shareholders’ Funds) & Þ'kq) ewY;ß  ;k Þva'k/kkfj;ksa ds dks"kksaß
dks 'kq) laifÙk ds :i esas Hkh fy;k tk ldrk gSA ;g laifÙk;ksa ¼dkYifud laifÙk;ksa dks NksM+dj½ ds iqLrd ewY;
;k blds nkf;Roksa ij vkf/kD; gSA4 oSdfYid :i ls] blesa va'k iwath ¼bfDoVh o iwokZf/kdkj nksuksa½ vkSj lap; o
vkf/kD; ¼dkYifud laifÙk;ksa dks blesa ls ?kVk;k tkrk gS½ dks lfEefyr fd;k tkrk gSA ;g Lokfe;ksa dh ̂ 'kq)
fofu;ksftr iwath* Hkh gSA izfrQy dh va'k/kkfj;ksa ds LokfeRo ls lacaf/kr ykHkksa ds lanHkZ esa x.kuk dh tk,xh vkSj
blfy, ykHk C;kt o dj ds i'pkr ds gksaxsA 'kq) ykHk dks fudkyus ds fy, ifjpkyu ykHk esa xSj ifjpkyu ykHk
tksM+ fn;k tk,xkA lw=k dks fuEu izdkj ls j[kk tk ldrk gS&

'kq) ewY; ij izfrQy = 
'kq) ykHk ¼C;kt o dj ds i'pkr½

va'k/kkfj; ksa  ds dks"k
 ×100

;g O;olk; dh ykHknk;drk dks Lokfe;ksa ds vFkkZr~ va'k/kkfj;ksa ds n`f"Vdks.k ls ekirk gSA

laifÙk;ksa esa ls vewrZ laifÙk;ksa dks ?kVkus ds ckn] 'kq) ewY; dks ewrZ 'kq) ewY; ds :i esa Hkh tkuk tk ldrk gS vkSj
izfrQy dh mlh ds vuqlkj x.kuk dh tk ldrh gSA

4. Accounting Standards Board, India.



181ys[kkadu vuqikr

5. bfDoVh va'k/kkfj;ksa ds dks"kksa ij izfrQy bfDoVh va'k/kkfj;ksa ds dks"kksa ij izfrQy bfDoVh va'k/kkfj;ksa ds dks"kksa ij izfrQy bfDoVh va'k/kkfj;ksa ds dks"kksa ij izfrQy bfDoVh va'k/kkfj;ksa ds dks"kksa ij izfrQy (Return on Equity Shareholders’ Funds or Equity)     & 'kCn
^bfDoVh* ;k bfDoVh va'k/kkfj;ksa ds dks"k] ls vk'k; bfDoVh va'k iwath o lap; o vkf/kD; ds ;ksx ls gSA dkYifud
laifÙk;ka blesa ls ?kVk;h tk,axhA ;s bfDoVh va'k/kkfj;ksa ls laca/k j[kus okys dks"k gSaA muls lacaf/kr ykHk iwokZf/kdkj
ykHkka'k dks ?kVkus ds ckn ds gksrs gSaA blfy, izfrQy dh fuEu izdkj ls x.kuk dh tk ldrh gS&

bfDoVh ij izfrQy = 
C;kt] dj o iwokZf/kdkj ykHkka'k  ?kVkus ds i'pkr 'kq) ykHk

bfDoVh va'k/kkfj;ksa  ds dks" k
 ×100

;g bfDoVh va'k/kkfj;ksa ds n`f"Vdks.k ls ykHknk;drk dk eki gSA bUgha dk O;olk; esa ewy fgr gksrk gSA

6. bfDoVh iwath ij izfrQy bfDoVh iwath ij izfrQy bfDoVh iwath ij izfrQy bfDoVh iwath ij izfrQy bfDoVh iwath ij izfrQy (Return on Equity Capital) & dHkh&dHkh daiuh ds ykHkka'k ?kksf"kr djus dh {kerk
dks tkuus ds fy, ykHkksa dks iznÙk bfDoVh iwath ds izfr'kr ds :i esa O;Dr fd;k tkrk gSA izfrQy dh ykHkksa esa
ls C;kt] dj o iwokZf/kdkj ykHkka'k ?kVkus ds ckn Kkr jkf'k ds lanHkZ esa x.kuk dh tkrh gSA vUr%QeZ rqyuk ds fy,]
;g ykHknk;drk dk cgqr vPNk eki gSA lw=k dks fuEu :i esa fy[kk tk ldrk gS&

bfDoVh iwath ij izfrQy =     
'kq) ykHk ¼C;kt] dj o iwokZf/ kdkj  ykHkka'k ds i'pkr½

bfDoVh iwath
×100

7. izfr va'k vk; izfr va'k vk; izfr va'k vk; izfr va'k vk; izfr va'k vk; (Earnings Per Share) & izfrQy dks izfr'kr esa O;Dr djus dh vis{kk] izfr va'k izfrQy dh Hkh
x.kuk dh tk ldrh gSA ;g 'kq) ykHkksa ¼C;kt] dj o iwokZf/kdkj ykHkka'k ?kVkus ds i'pkr½ dks bfDoVh va'kksa dh
la[;k ls Hkkx nsdj Kkr dh tkrh gSA vr%

vk; izfr va'k (EPS) = 
'kq) ykHk ¼C;kt] dj o iwokZf /kdkj ykHkka'k  ?kVkus ds i'pkr½

bfDoVh va'kksa dh la[;k
×100

¼;fn va'k leku iznÙk ewY; ds gSa½&

vk; izfr va'k = 
'kq) ykHk ¼C;kt] dj o iwokZf /kdkj ykHkka'k dks ?kVkus ds i'pkr½

rqY;  va'kksa dh la[;k
×100

¼;fn va'k leku iznÙk ewY; ds ugha gSa½

izfr va'k vk; ls fofHkUu daifu;ksa dh ykHknk;drk dh izHkkoh rqyuk gks ldrh gSA ;g bfDoVh va'k/kkfj;ksa dks Hkqxrku
fd, tkus okys ykHkka'k dh jkf'k dk Hkqxrku djus ds fy, daiuh dh {kerk dk ekiu djrh gS] D;ksafd ;gh og
vfèkdre jkf'k gS tks pkyw o"kZ dh O;olk; lapkyu fØ;kvksa ds ifj.kkeLo:i Hkqxrku dh tk ldrh gSA

izfr va'k vk; ds }kjk va'kksa dk cktkj ewY; Hkh fu/kkZfjr fd;k tk ldrk gSA lkFk gh lkFk izfr va'k ykHkka'k Hkh
fu/kkZfjr fd;k tkrk gSA ijarq ykHkka'k] vk; ds vfrfjDr vU; rRoksa ls Hkh izHkkfor gksrk gS] tSls izfr/kkfjr vk;
(Retained Earnings) ds fy, vko';d jkf'k] fofHkUu o"kksZa esa ykHkka'k dks fLFkj j[kus ds fy, vyx ls j[kh tkus okyh
vko';d jkf'k vkfnA vr% izfr va'k ykHkka'k ls izfr va'k vk; vf/kd mfpr eki yxrk gSA

8. ewY;&vk; vuqikr ewY;&vk; vuqikr ewY;&vk; vuqikr ewY;&vk; vuqikr ewY;&vk; vuqikr (Price-Earnings Ratio)     & ;g izfr va'k vk; dks va'kksa ds cktkj ewY; ls lacaf/kr djrk gSA
lw=k ds :i esa] ewY;&vk; vuqikr dks fuEu :i esa O;Dr fd;k tk ldrk gS&

ewY;&vk; vuqikr = 
izfr va'k  cktkj ewY;

izfr va'k  vk;

;g vuqikr] izfr va'k cktkj ewY; izfr va'k vk; dk fdruk xquk gS] dk lwpd gSA ftruk vf/kd vkoj.k gksxk] mruk
gh csgrj gksxkA ,d daiuh ds ewY; vk; vuqikr dh m|ksx izeki ls rqyuk djus ij] bl ij fVIi.kh dh tk ldrh
gS fd daiuh ds va'k vf/kd ewY;kafdr gSa ;k de&ewY;kafdrA
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Illustration 8.2.

Calculate (a) Return on total assets; (b) Return on net worth; (c) Return on equity; (d) Return on equity capital; (e)
Earnings per share (f) Price-earnings ratio with the help of the following figures:

Rs. Rs. Rs.

Share Capital : Fixed Assets 12,00,000

Equity Shares of Rs. 10 each 6,00,000 Less : Depreciation 2,00,000 10,00,000

10% Preference Shares of Rs. 100 each 4,00,000 Goodwill 1,00,000

12% Debentures 2,00,000 Investment : Trade 1,50,000

Reserves 50,000 Non-Trade 50,000

Profit & Loss A/c : Rs. Current Assets

Balance 60,000 Debtors Rs.

Current 40,000 1,00,000 Less : Provisions for 1,20,000

Provision for Taxation 30,000 Bad Debts 20,000 1,00,000

Sundry Creditors 40,000 Stock 50,000

Proposed Dividends : Rs. Cash & Bank 50,000

Preference 60,000 Discount on Issue of shares 10,000

Equity 40,000 1,00,000 Prepaid Expenses 10,000

15,20,000 15,20,000

(1) Current year’s Profit includes Rs. 10,000 income from non-trade investment.

(2) Market price per equity share is Rs. 60.

Solution.

Total Assets :

Rs.

Fixed Assets 10,00,000

Goodwill 1,00,000

Investment : Trade 1,50,000

Non Trade 50,000

Current Assets :

Debtors 1,00,000

Stock 50,000

Cash & Bank 50,000

Prepared Expenses 10,000

15,10,000

Profit :

Current Year’s Profit (after Interest = Rs. 1,00,000 + Rs. 40,000

and Tax) = Rs. 1,40,000
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(a) Return on Total Assets = 

Rs. 1,40,000
Rs. 15,10,000

100×

= 9.27%

(a) Return (before Interest) on Total Assets = 
Rs. 1,40,000
Rs. 15,10,000

100×

= 10.86%

* Profit (before Interest and Tax) on Total Assets = 
Rs. 1,94,000*
Rs. 15,10,000

100×

= 12.85%

* Rs. 1,64,000 = Rs. 30,000 (tax provision)

Net Worth Rs. Rs.

Share Capital : Equity 6,00,000

Preference 4,00,000

Reserves 50,000

Profit & Loss A/c 1,00,000

Add : Proposed Dividends 1,00,000 2,00,000

12,50,000

Less : Discount on Issue of Shares 10,000

12,40,000

Net profit after Interest and Tax Rs.1,40,000

(b) Return on Net Worth = 
Rs. 1,40,000

Rs. 12,40,000
11.29%×

Equity or Equity Shareholders’ Funds :

Rs.

Equity Share Capital 6,00,000

Reserves 50,000

Profit & Loss A/c. 1,00,000

Add : Proposed Equity Dividend 40,000 1,40,000

7,90,000

Less : Discount on Issue of Shares 10,000

7,80,000

Net Profit after Interest, Tax and Preference Dividend :

Rs. 40,000 (Profit as given)

+ Rs. 40,000 (Equity Dividend)

80,000

(c) Return on Equity = 
Rs. 80,000

Rs. 7,80,000
100= 26%× 10.
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(d) Return on Equity Shares Capital = 
Rs. 80,000
Rs. 40,000

100=× 20%

(e) Earnings per Share = 
Rs. 80,000
Rs. 40,000

=Rs.2

(f) Price-earnings Ratio = 
Market Price Per Share

=  
Rs.  60

2Earnings per Share
 =  Rs.30

foØ; ds laca/k esa ykHknk;drkfoØ; ds laca/k esa ykHknk;drkfoØ; ds laca/k esa ykHknk;drkfoØ; ds laca/k esa ykHknk;drkfoØ; ds laca/k esa ykHknk;drk
(Profitability in Relation to Sales)

ykHk vuqikrykHk vuqikrykHk vuqikrykHk vuqikrykHk vuqikr
(Profit Ratios)5

1. ldy ykHk vuqikr ;k ldy ekftZu ldy ykHk vuqikr ;k ldy ekftZu ldy ykHk vuqikr ;k ldy ekftZu ldy ykHk vuqikr ;k ldy ekftZu ldy ykHk vuqikr ;k ldy ekftZu (Gross Profit Ratio or Gross Margin) & ldy ykHk vuqikr dks ldy
ekftZu ds uke ls Hkh tkuk tkrk gSA ;g ldy ykHk dk 'kq) foØ; ¼foØ; esa ls okilh ?kVkdj½ ls laca/k O;Dr
djrk gSA ;g iz'kklu] foØ;] forj.k o foÙkh; O;;ksa dks /;ku esa j[kus ls igys fofHkUu oLrqvksa o iznku dh xbZ
lsokvksa ls izkIr jkf'k dk ml vof/k dh ykxrksa ij vkf/kD; gSA lw=k ds :i esa] vuqikr fuEu izdkj O;Dr fd;k tk
ldrk gS&

ldy ykHk vuqikr =
ldy ykHk
' kq) ykHk

×100

;g vuqikr vizR;{k O;;ksa dh iwfrZ ds fy, O;olk; ds ikl miyC/k ekftZu dk lwpdkad gSA ;g vuqikr og Lrj
fn[kkrk gS ftl ij foØ; ewY; O;olk; dh lapkyu ls gkfu;ksa esa ifjorZu fd, fcuk de fd;k tk ldrk gSA
ldy ykHk dh nj lkekU;r;k izR;sd O;olk; esa LFkk;h j[kh tkrh gSA rFkkfi] lkekU; nj] O;olk; ls O;olk;
esa fHkUu&fHkUu gksrh gSaA ;g vuqikr lkekU; ykHknk;drk dks fuf'pr djus dk ewy vuqikr gS D;ksafd ;g vk'kk dh
tkrh gS fd ;g vuqikr cgqr vf/kd Åapk gksxk tks fd u dsoy 'ks"k ykxrksa dks iwjk djs vfirq Lokfe;ksa dks mfpr
izfrQy Hkh ns ldsA

;fn ykxrksa dks LFkk;h o ifjorZu'khy nks Hkkxksa esa oxhZd`r fd;k tkrk gS rks ldy ykHk vuqikr dh vis{kk ykHk&ek=kk
vuqikr dh x.kuk dh tk ldrh gS&

ykHk ek=kk vuqikr = 
foØ; &  ifjorZu'khy ykxr

foØ;
×100

pwafd LFkk;h ykxr leku jgrh gS] mPprj ykHk&ek=kk vuqikr ls le&foPNsn fcanq uhpk gks tkrk gSA

2. ifjpkyu ykHk vuqikr ;k ifjpkyu ekftZu ifjpkyu ykHk vuqikr ;k ifjpkyu ekftZu ifjpkyu ykHk vuqikr ;k ifjpkyu ekftZu ifjpkyu ykHk vuqikr ;k ifjpkyu ekftZu ifjpkyu ykHk vuqikr ;k ifjpkyu ekftZu (Operating Profit Ratio or Operating Margin)     & ifjpkyu
ykHkksa dk 'kq) foØ; ls vuqikr ifjpkyu ykHk vuqikr ;k ifjpkyu ekftZu dgykrk gSA Þifjpkyu ykHk og 'kq)
ykHk gSa tks cká O;ogkjksa rFkk foÙkh; izd`fr ds O;;ksa dks /;ku esa j[ks fcuk] O;olk; dh lkekU; fØ;kvksa ls mRiUu
gksrs gSaAß ifjpkyu ykHk dh ldy ykHk esa ls ifjpkyu O;;ksa dks ?kVkdj ;k 'kq) foØ; esa ls lHkh ifjpkyu ykxrksa
dks ?kVkdj x.kuk dh tk ldrh gSA ;g lHkh xSj&ifjpkyu vk;ksa os O;;ksa] vlkekU; gkfu;ksa o ykHkksa] foÙkh; O;;ksa
tSls _.ki=k ij C;kt] dj ds fy, vk;kstu vkfn dks NksM+ nsrk gSA ldy ykHkksa esa ls ?kVk, tkus okys ifjpkyu
O;; dkj[kkuk] iz'kklu] foØ; o forj.k O;; gSaA bl izdkj ifjpkyu ykHkksa ls vk'k; foØ; dh ykxr dk varj
gSA vuqikr dks fuEu izdkj j[kk tk ldrk gS&

5. Accounting Standards Board, India.
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ifjpkyu ykHk vuqikr = 
ifjpkyu ykHk
' kq) foØ;

×100

;g vuqikr fdlh laLFkk dh ifjpkyu dq'kyrk dk eki gS] D;ksafd ;g O;olk; dh ifjpkyu fØ;kvksa dh
ykHknk;drk dks ekirk gSA ;g ,d m|ksx dh fofHkUu daifu;ksa ds ifjpkyu fu"iknu dh rqyuk djus ds fy, iz;ksx
fd;k tk ldrk gS] D;ksafd leku fØ;kvksa ds ifjpkyu ifj.kke yxHkx ,d tSls gh gksaxsA varj csgrj izca/k dk;Z
dq'kyrk ds dkj.k gh gksxkA

3. 'kq) ykHk vuqikr ;k 'kq) ekftZu 'kq) ykHk vuqikr ;k 'kq) ekftZu 'kq) ykHk vuqikr ;k 'kq) ekftZu 'kq) ykHk vuqikr ;k 'kq) ekftZu 'kq) ykHk vuqikr ;k 'kq) ekftZu (Net Profit Ratio or Net Margin) & 'kq) ykHk vuqikr 'kq) ykHk dks 'kq)
foØ; ls lacaf/kr djrk gSA 'kq) ykHk Þfdlh fo'ks"kK ys[kkadu vof/k esa vk;ksa dk O;;ksa ij vkf/kD; gSAß vuqikr
dh 'kq) ykHk tks djksa ds i'pkr gks] ;k igys gks ;k nksuksa] ds vk/kkj ij x.kuk dh tk ldrh gSA ;g vof/k ds
nkSjku daiuh ds dk;ksZa dk 'kq) ifj.kke gSA lw=k ds :i esa&

'kq) ykHk vuqikr = 
' kq) ykHk
' kq) foØ;

×100

'kq) ykHk ij lHkh vk;ksa o O;;ksa dh ¼xSj ifjpkyu o vlkekU; enksa lfgr½ lek;kstu djus ds ckn igqapk tkrk
gSA

;g vuqikr Lokfe;ksa o Hkkoh fofu;kstdksa ds fy, cgqr gh mi;ksxh gS D;ksafd ;g laLFkk dh dqy ykHknk;drk dks
izdV djrk gSA

D;ksafd 'kq) ykHk xSj&ifjpkyu vk;ksa dks Hkh /;ku esa j[krk gS] blfy, dHkh&dHkh vuqikr dh x.kuk djus ds fy,]
'kq) foØ; dh vis{kk] 'kq) vk; ¼'kq) foØ; $ fofo/k vk;½ dks izfr'kr O;Dr djus ds fy, fy;k tk ldrk gSA

ykxr vuqikrykxr vuqikrykxr vuqikrykxr vuqikrykxr vuqikr
(Cost Ratios)

ykxr <+kapk 'kq) foØ; ls lacaf/kr fd;k tk ldrk gS] vFkok ykxr ds rRoksa dks dqy ykxr ds izfr'kr ds :i esa O;Dr
fd;k tk ldrk gSA ykxr O;ogkj ykHknk;drk dk fo'ys"k.k djus ds fy, egRoiw.kZ gSA ifjpkyu vdq'kyrkvksa ds {ks=kksa
dks tkuus ds fy, fHkUu&fHkUu rjhdksa dks oxhZd`r fd;k tk ldrk gSA ykxrksa ij fu;a=k.k djus ds mís'; o ykHknk;drk
dks lq/kkjus ds mís'; ls ykxr ds rRoksa dks foØ; ds laca/k esa] ;k dqy ykxr ds laca/k esa ;k nksuksa ds laca/k esa j[kdj xgu
fo'ys"k.k djuk okaNuh; gSA egRoiw.kZ vuqikr uhps of.kZr fd, x, gSaA

1. ifjpkyu vuqikr ;k ifjpkyu ykxr vuqikr ifjpkyu vuqikr ;k ifjpkyu ykxr vuqikr ifjpkyu vuqikr ;k ifjpkyu ykxr vuqikr ifjpkyu vuqikr ;k ifjpkyu ykxr vuqikr ifjpkyu vuqikr ;k ifjpkyu ykxr vuqikr (Operating Ratio or Operating Cost Ratio) & ;g vuqikr
ifjpkyu ykxrksa o 'kq) foØ; esa xf.krh; laca/k O;Dr djrk gSA ;g ifjpkyu ykHk vuqikr dk iwjd gS D;ksafd
ifjpkyu ykxrksa o ifjpkyu ykHkksa dk ;ksx 'kq) foØ; ds cjkcj gksrk gSA lekukarj :i esa] dqy ifjpkyu ykHk
vuqikr o ifjpkyu vuqikr 100 ds cjkcj gksxkA ifjpkyu vuqikr dks fuEu izdkj j[kk tk ldrk gS&

ifjpkyu vuqikr = 
ifjpkyu ykxrsa
' kq) foØ;

×100

ifjpkyu ykxrsa] oLrq dks cspus dh ykxr vkSj vU; ifjpkyu O;; tSls fd iz'kklu] foØ;] o forj.k vkfn dks
lfEefyr djrh gSaA bl vuqikr dh x.kuk djus dk dkj.k ;g gS fd ifjpkyu ykxrsa foØ; ds lkFk izR;{k :i
ls laca/k j[krh gSA ;g xSj&ifjpkyu vk;ksa dks tSls fofu;ksxksa ij C;kt o ykHkka'k] _.ki=kksa o nh?kZdkyhu _.kksa
ij C;kt] LFkk;h laifÙk;ksa ;k nh?kZdkyhu fofu;ksxksa dks cspus ls gksus okys ykHk ;k gkfu dks lfEefyr ugha djrh
gSa D;ksafd budk mRiknu foØ; ls dksbZ laca/k ugha gksrkA

;g vuqikr ftruk vf/kd gksxk] ifjpkyu ekftZu mruk gh de gksxkA foØ; ds laca/k esa Åaph lapkyu ykxr
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fparuh; fo"k; gS D;ksafd xSj&ifjpkyu ykxrksa o Lokfe;ksa ds izfrQy ds fy, de jkf'k 'ks"k cprh gSA vuqikr ftruk
de gksxk] ykxrksa ij izHkkoh fu;a=k.k n'kkZrs gq, ifjpkyu mrus gh ykHknk;d gksaxsA

fuEu mnkgj.k }kjk ykHk vuqikrksa o ifjpkyu ykxr vuqikr dh x.kuk dks Li"Vr;k le>k;k x;k gS&
Illustration 8.3

Alpha Manufacturing Co. has drawn up the following Profit and Loss Account for the year ended 31st March, 2000:

Rs. Rs.

To Openinging Stock 26,000 By Sales 1,60,000

To Purchases 80,000 By Closing Stock 38,000

To Wages 24,000

To Manufacturing Expenses 16,000

To Gross Profit c/d 52,000

1,98,000 1,98,000

To Selling & Distribution 4,000 By Gross Profit b/d 52,000

Expenses By Compensation for

To Administrative Expenses 22,800 Acquisition of Land 4,800

To General Expenses 1,200

To Cost of Furniture Lost by Fire 800

To Interest on Debentures 6,000

To Provision for Taxation 8,000

To Net Profit 14,000

56,800 56,800

You are requested to find out the gross profit ratio, operating profit ratio, net profit ratio and operating ratio.

Solution.

(i) Gross Profit Ratio = 
GrossProfit

Sales
100×

= 
Rs. 52,000

Rs. 1,60,000
100×

= 32.5%

(ii) Operating Profit Ratio = 
Operating Profit

Sales
100×

Operating Profit = Gross Profit – Opearating Expenses

= Rs. 52,000 – [Rs. 4,000 + Rs. 22,800 + Rs. 1,200]

= Rs.24,000

Operating Profit Ratio = 
Rs. 24,000

Rs. 1,60,000
100=15%×

(iii) Net Profit Ratio = 
Net Profit

Sales
100×
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= 
Rs. 14,000

Rs. 1,60,000
100×

(iv) Operating Ratio = 
Total Operating Cost

Sales
100×

Total Operating Cost = [Rs. 26,000 + Rs. 80,000 + Rs. 24,000 + Rs. 16,000

 + Rs. 4,000 + Rs. 22,800 + Rs. 1,200 – Rs. 38,000]

= Rs. 1,36,000

Operating Ratio = 
Rs. 1,36,000
Rs. 1,50,000

100=85%×

It is to be noted that the total cost of operating ratio and operating profit ratio is equal to 100%.

2. dqy ykxr vuqikr dqy ykxr vuqikr dqy ykxr vuqikr dqy ykxr vuqikr dqy ykxr vuqikr (Total Cost Ratio) & dqy ykxr dks 'kq) foØ; ds izfr'kr ds :i esa O;Dr fd;k tk ldrk
gSA dqy ykxrksa esa ifjpkyu ykxrksa o xSj&ifjpkyu ykxrksa nksuksa dks lfEefyr fd;k tk,xkA dqy ykxr dks dqy
vk; ¼'kq) foØ; $ vU; vk;½ ds lkFk Hkh lacaf/kr fd;k tk ldrk gSA dqy vk;ksa o dqy ykxrksa dk varj 'kq)
ykHk gksxkA

vr% ykxr vuqikr] 'kq) ykHk vuqikr dk iwjd vuqikr gSA

3. O;; vuqikr O;; vuqikr O;; vuqikr O;; vuqikr O;; vuqikr (Expenses Ratios)

(i) 'kq) foØ; ds izfr'kr ds :i esa 'kq) foØ; ds izfr'kr ds :i esa 'kq) foØ; ds izfr'kr ds :i esa 'kq) foØ; ds izfr'kr ds :i esa 'kq) foØ; ds izfr'kr ds :i esa & ykxr ds rhu eq[; rRo gSa& lkexzh] Je o mifjO;; mifjO;;ksa dks
vkxs dkj[kkuk] iz'kklu] foØ; o forj.k mifjO;;ksa esa oxhZd`r fd;k tk ldrk gSA ;s lHkh 'kq) foØ; ds
izfr'kr ds :i esa O;Dr fd, tk ldrs gSa] rkfd ;g Kkr gks lds fd ykxr ds dkSu ls rRo {k;ksa ,oa
vdq'kyrkvksa ds fy, mÙkjnk;h gSaA bl izdkj&

lkexzh ykxr vuqikr = 
izR;{k  lkexzh ykxr

'kq) foØ;
 ×100

*lkekU;rk ;g miHkksfxr dPph lkexzh ds ewY; ij vk/kkfjr gksrh gSA

Je ykxr vuqikr = 
izR;{k  Je ykxr

'kq) foØ;
×100

mifjO;; ykxr vuqikr = 
mifjO;;
' kq) foØ;

×100

dkj[kkuk mifjO;; ykxr = 
dkj[kkuk mifjO; ;

' kq) foØ;
×100

iz'kklu mifjO;; ykxr vuqikr = 
iz' kklu mifjO; ;

' kq) foØ;
×100

foØ; mifjO;; ykxr vuqikr = 
csps x,  eky dh ykxr
vkSlr LVkWd ¼ykxr ij½

×100

;gka rd fd ykxr dh O;fDrxr enksa] tks fd o`gr oxhZdj.k dkj[kkuk] mifjO;;] iz'kklu mifjO;; ;k foØ; o
forj.k mifjO;;ksa esa lfEefyr dh xbZ gS dks Hkh dqy 'kq) foØ; ds laca/k esa j[kk tk ldrk gSA os ensa tks fo'ks"k
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:i ls foØ; ds dkj.k ifjofrZr gksrh gSa] mUgsa foØ; ls vo'; lacaf/kr fd;k tkuk pkfg,] mnkgj.k ds fy,] foØ;
O;;] foKkiu ykxr vkfnA foKkiu ykxrksa ds vuqikr dks fuEu izdkj n'kkZ;k tk ldrk gS&

foKkiu ykxr vuqikr = 
foKkiu ykxr
' kq) foØ;

×100

(ii). dqy ykxr ls izfr'kr ds :i esa dqy ykxr ls izfr'kr ds :i esa dqy ykxr ls izfr'kr ds :i esa dqy ykxr ls izfr'kr ds :i esa dqy ykxr ls izfr'kr ds :i esa & ykxr dh enksa] pkgs os foLr`r vk/kkj ij ;k ladqfpr vk/kkj ij oxhZd`r dh
xbZ gksa] dks dqy ykxr ds izfr'kr ds :i esa Hkh O;Dr fd;k tk ldrk gSA ;g ykxr ds izR;sd rRo dh dqy ykxr
<kaps esa lkisf{kd Hkkj tkuus ds fy, fo'ysf"kr dh tkrh gSaA mnkgj.k ds fy,&

lkexzh ykxr vuqikr = 
lkexzh ykxr
dqy ykxr

×100

Je ykxr vuqikr  = 
Je ykxr
dqy ykxr

×100

izfr'kr esa O;Dr okf"kZd ifjorZuksa dk lko/kkuhiwoZd v/;;u djuk pkfg,] D;ksafd lk/kkj.kr;k ykxr ds fofHkUu
enksa dk Ø; ykxrksa izfr o"kZ egRoiw.kZ :i ls ifjofrZr ugha gksrkA

dHkh&dHkh ykxr mís';ksa ds fy,] ykxrksa dks ewy ykxr] dkj[kkuk ykxr] dk;kZy; ykxr ;k mRiknu dh dqy ykxr]
foØ; dh dqy ykxr vkfn ds vk/kkj ij Hkh lewghd`r fd;k tkrk gSA bu lHkh dk dqy ykxrksa ls vuqikr Kkr
fd;k tk ldrk gSA O;fDrxr ykxr vuqikr o lewghd`r ykxr vuqikr eq[; lewg o mi&lewg oLrqvksa] foHkkxksa
;k ykxr dsaæksa ls pktZ dh tkus okyh ykxrksa dh njksa dks fu/kkZfjr djus esa lgk;rk djrs gSaA fufonk ewY;ksa dk vuqeku
yxkuk] foØ; ewY; dks fu/kkZfjr djuk vkfn vklku gks tkrk gSA ykxr fu;a=k.k o ykxr esa deh ,slh izfr'krksa dks
fudkyus ls gksus okys vU; ykHk gSaA tgka mudh vko';drk gks] ogka mUgsa ykxw fd;k tk ldrk gSA

vU; vuqikrvU; vuqikrvU; vuqikrvU; vuqikrvU; vuqikr
(Other Ratios)

1. C;kt vkoj.k ;k LFkk;h pktZ vkoj.k C;kt vkoj.k ;k LFkk;h pktZ vkoj.k C;kt vkoj.k ;k LFkk;h pktZ vkoj.k C;kt vkoj.k ;k LFkk;h pktZ vkoj.k C;kt vkoj.k ;k LFkk;h pktZ vkoj.k (Interest Cover or Fixed Charges Cover) & C;kt vkoj.k ;k LFkk;h
vkoj.k vuqikr C;kt o dj ls iwoZ dh vk; dk C;kt ls vuqikr gSA ;g n'kkZrk gS fd LFkk;h Hkqxrkuksa tSls fd
C;kt dk Hkqxrku djus ds fy, fdruh vk; miyC/k gSA blfy, ;g vuqikr C;kt vkoj.k vuqikr ds uke ls tkuk
tkrk gSA Åapk vkoj.k laxBu ds fy, vPNk gksrk gSA daiuh Lokfe;ksa ds fgrksa dks izHkkfor fd, fcuk _.kksa dh jkf'k
esa o`f) dj ldrh gSA ;g vuqikr ̂_.k lsok vuqikr* ds uke ls Hkh tkuk tkrk gSA bls fuEu izdkj O;Dr fd;k
tk ldrk gS&

C;kt o dj ls iwoZ dh vk;  
C;kt Hkkj 

(EBIT)
(I)

;g ykHknk;drk dk eki gS D;ksafd Åapk vuqikr Åaph ykHknk;drk dk izrhd gSA

2. ykHkka'k vkoj.k vuqikr ykHkka'k vkoj.k vuqikr ykHkka'k vkoj.k vuqikr ykHkka'k vkoj.k vuqikr ykHkka'k vkoj.k vuqikr (Dividend Coverage Ratio) & fLFkj ykHkka'k vkoj.k] dj o C;kt ds i'pkr ds ykHkksa
dks iwokZf/kdkj ykHkka'k ls lacaf/kr djds fu/kkZfjr fd;k tk ldrk gSA bl izdkj &

ykHkka'k vkoj.k vuqikr = 
'kq) ykHk ¼C;kt o dj ds i'pkr½

iwokZf /kdkj ykHkka' k

;g n'kkZrk gS fd iwokZf/kdkj va'k/kkfj;ksa ds fy, fdruk ekftZu miyC/k gSA Bhd blh izdkj bfDoVh ykHkka'k vkoj.k
Hkh 'kq) ykHkksa ¼tks fd C;kt o dj iwokZf/kdkj ykHkka'k ds i'pkr gks½ dks ns; bfDoVh ykHkka'k ls Hkkx nsdj fu/kkZfjr
fd;k tk ldrk gSA
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3. Hkqxrku vuqikr ;k ykHkka'k Hkqxrku nj Hkqxrku vuqikr ;k ykHkka'k Hkqxrku nj Hkqxrku vuqikr ;k ykHkka'k Hkqxrku nj Hkqxrku vuqikr ;k ykHkka'k Hkqxrku nj Hkqxrku vuqikr ;k ykHkka'k Hkqxrku nj (Pay Out Ratio or Dividend Pay Out) & ;g vuqikr izfr bfDoVh va'k
ykHkka'k o izfr bfDoVh va'k vk; ds e/; laca/k O;Dr djrk gSA bl izdkj] lw=k ds :i esa&

Hkqxrku vuqikr = 
ykHkka'k izfr bfDoVh va' k
vk;  izfr va'k (EPS)

bldh izfr'kr ds :i esa Hkh x.kuk dh tk ldrh gSA vuqikr ;g ekirk gS fd fdl lhek rd daiuh va'k/kkfj;ksa

dks vk; ckaVus esa fo'okl djrh gSA

4. izfr/kkj.k vuqikr izfr/kkj.k vuqikr izfr/kkj.k vuqikr izfr/kkj.k vuqikr izfr/kkj.k vuqikr (Retention Ratio) & ;fn Hkqxrku vuqikr dks 1 esa ls ?kVk fn;k tkrk gS] rks izfr/kkj.k vuqikr

Kkr gks tkrk gSA bl izdkj] lw=k ds :i esa&

izfr/kkj.k vuqikr = 1 – Hkqxrku vuqikr

okLro esa] tks ykHkka'k ds :i esa Hkqxrku ugha fd;k tkrk] mls O;olk; esa j[kk tkrk gSA vr% ;g forfjr ugha dh

xbZ vk;ksa dk vuqikr gSA ;g izfr/kkfjr vk; vuqikr ds uke ls Hkh tkuk tkrk gSA lw=k ds :i esa&

;k

;g  vuqikr O;olk; ds }kjk j[kh xbZ ykHk dh jkf'k dk lwpd gSA ,d mfpr larqyu nksuksa ds chp LFkkfir djuk
gksrk gSA Åapk izfr/kkfjr vuqikr ogka mfpr ekuk tkrk gS tgka daiuh dks foLrkj o fodkl ds fy, dks"kksa dh
vf/kd vko';drk gksrh gSA fo'ks"k :i ls] tc daiuh dks dsoy thfor jgus ds fy, dks"kksa dh vko';drk gksrh
gS] dksbZ Hkqxrku lykguh; ugha gS] vU;Fkk Hkqxrku vko';d gS rkfd fofu;kstd vius fofu;ksxksa ls fu;fer izfrQy
izkIr dj ldsaA vr% ,d fojks/kkHkkl gS] ftldk O;olk; dh vko';drkvksa dks /;ku esa j[kdj] lQyrkiwoZd lkeuk
fd;k tkuk pkfg, rkfd Lokfe;ksa dh iwath dks vf/kdre djus ds vafre mís'; dks iw.kZ fd;k tk ldsA

5. ykHkka'k vk; vuqikr ykHkka'k vk; vuqikr ykHkka'k vk; vuqikr ykHkka'k vk; vuqikr ykHkka'k vk; vuqikr (Dividend Yield Ratio) & ykHkka'k dh nj dh ,d va'k ds cktkj ewY; ls rqyuk dh tkrh
gS rkfd Lokfe;ksa ds izHkkoh izfrQy dks tkuk tk ldsA bl izdkj] vuqikr dh fuEu izdkj x.kuk dh tkrh gS&

ykHkka'k] iznÙk iwath ij izfr'kr ds :i esa ?kksf"kr fd;k tkrk gSA ijarq izfrQy] ,d va'k ds vf/kd ;k de cktkj
ewY; ds gksus ij Øe'k% de ;k vf/kd gksrk gSA ;g og nj gS tks fd cktkj ls va'k Ø; djus okys fofu;kstd
ds n`f"Vdks.k ls fo'ks"k :i ls egRoiw.kZ gSA

Illustration 8.4

Calculate (i) Interest Cover (ii) Fixed dividend cover (iii) Pay-out ratio; (iv) Retention ratio; (v) Dividend yield ratio

from the following information:

izfr/ kkfjr vk;

dqy  vk;
× 100

izfr/kkfjr vk;  izfr bfDoVh va' k
vk;  izfr bfDoVh va' k

ykHkka' k izfr va' k
cktkj ewY;  izfr va' k
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PROFIT AND LOSS ACCOUNT

Rs. Rs.

To Office Expenses 50,000 By gross Profit b/d 10,00,000

To Selling Expenses 50,000

To Interest on Debentures 1,00,000

To Balance c/d 8,00,000

10,00,000 10,00,000

To Provision for Taxation 3,00,000 By Balance b/d 8,00,000

To Preference Dividend

@ 8% on Rs. 20,00,000 1,60,000

To Equity Dividend

@ 10% on Rs. 20,00,000 2,00,000

To Blance C/d 1,40,000

8,00,000 8,00,000

1. Market Price per equity share is Rs. 20, the share is of a nominal value of Rs. 10.

Solution.
(i) Interest Cover :

Net Profit before interest and tax

Interest Charges

= 
Rs. 9,00,000

Rs. 1,00,000
= times9

(ii) Fixed Dividend Cover :

= 
Net Profit after interest and tax

Preference Dividend

= 
Rs. 5,00,000

Rs. 1,60,000
=3.125times

(iii) Pay-out Ratio :

Dividend per equity share

Earnings per equity share

Eearnings per share (EPS) = 
Net profit after taxand preferencedivident

No.of equity shares

= 
Rs.  3,40,000

Rs.  2,00,000
Rs.1.70

Dividend per share = 10% on Rs. 10 = Re. 1

Pay out Ratio = 
Rs. 1

Rs. 1.70
100 =58.8%×
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(iv) Retention Ratio = 1 – Pay-out Ratio
= 100% – 58.8% = 41.2%

or
Retained earnings

Total Earnings  = 
Rs. 1,40,000
Rs. 3,40,000

100 =41.2%×

(v) Dividend Yield Ratio :

Dividend per share

Market price per share

= 
Rs. 1

Rs.  20
100 =5%x

vkoÙkZ ;k fØ;kRed vuqikrvkoÙkZ ;k fØ;kRed vuqikrvkoÙkZ ;k fØ;kRed vuqikrvkoÙkZ ;k fØ;kRed vuqikrvkoÙkZ ;k fØ;kRed vuqikr
(Turnover or Activity Ratios)

vuqikr tks iz;qDr lk/kuksa dh izHkko'khyrk dk eki djus ds fy, iz;ksx fd, tkrs gSa] fØ;kRed vuqikr dgykrs gSaA pwafd
os foØ; dh lgk;rk ls vk; vftZr djus ds fy, laifÙk;ksa ds iz;ksx ls lacaf/kr gS] blfy, os vkoÙkZ vuqikr ds uke ls
Hkh tkus tkrs gSaA bl vuqikr ds }kjk ;g eki fd;k tkrk gS fd O;kolkf;d fØ;kvksa ds nkSjku ,d laifÙk foØ; mRiUu
djus ds fy, fdruh ckj ?kqekbZ tkrh gSA foØ; djus ds fy, laifÙk dk ?kqeko ftruk vf/kd gksxk O;olk; ds fy, mruk
gh csgrj gSA ;fn vf/kd foØ; de dks"kksa ds iz;ksx }kjk izkIr dj fy;k tkrk gS rks O;kikj vf/kd ykHknk;d gksrkA
vr% ;g ykHknk;drk dk vizR;{k eki gSA fdlh laLFkk dh ifjpkyu fØ;k,a ftruh vf/kd dq'ky gksaxh] mruh 'kh?kzrk
ls vf/kd ckj laifÙk dk iz;ksx gksxkA fdlh laLFkk dh ykHknk;drk esa fofu;ksftr iwath dh mi;ksx nj egRoiw.kZ va'knkrk
gSA blfy,] izca/k dk ;g iz;Ru gksuk pkfg, fd u dsoy foØ; ij izfrQy dh nj vf/kd gks] oju~ xfr] ftl ij foØ;
dh lgk;rk ls fofu;ksftr iwath iz;ksx gksrh gS] Hkh vf/kd gksA bl izdkj] dqy YkkHknk;drk] tks fd fofu;ksftr iwath
ij izfrQy ls ekih tkrh gS] nks pyksa dk Hkkx gS&

1. foØ; ij izfrQy

2. laifÙk;ka ;k fofu;ksftr iwath vkoÙkZ

foØ; ij izfrQy foLrkj ls igys of.kZr fd;k tk pqdk gSA laifÙk vkoÙkZ ;k fofu;ksftr iwath vkoÙkZ dks foLrkj ls ;gka
of.kZr fd;k x;k gSA ,sls lHkh vuqikrksa dh x.kuk ds fy,] vkoÙkZ (Turnover) dks va'k ds :i esa j[kk tk,xk vkSj blesa
laifÙk;ksa dk ;k fofu;ksftr iwath dk Hkkx fn;k tk,xkA

1. fofu;ksftr iwath vkoÙkZ ;k iwath vkoÙkZ vuqikr fofu;ksftr iwath vkoÙkZ ;k iwath vkoÙkZ vuqikr fofu;ksftr iwath vkoÙkZ ;k iwath vkoÙkZ vuqikr fofu;ksftr iwath vkoÙkZ ;k iwath vkoÙkZ vuqikr fofu;ksftr iwath vkoÙkZ ;k iwath vkoÙkZ vuqikr (Capital Employed Turnover or Capital Turnover Ratio) &
fofu;ksftr iwath dk vkoÙkZ (Turnover) foØ; dks fofu;ksftr iawth ls Hkkx nsdj fu/kkZfjr fd;k tk ldrk gSA lw=k
ds :i esa&

fofu;ksftr iwath vkoÙkZ = 
'kq) foØ;

fofu;ksftr iwath

2. dqy laifÙk vkoÙkZ dqy laifÙk vkoÙkZ dqy laifÙk vkoÙkZ dqy laifÙk vkoÙkZ dqy laifÙk vkoÙkZ (Total Assets Turnover) & ;fn dqy laifÙk;ksa ds vkoÙkZ dh x.kuk dh tkuh gS] rks 'kq) foØ;
dks dqy laifÙk;ksa ls Hkkx fn;k tk ldrk gSA bl izdkj&

dqy laifÙk vkoÙkZ = 
'kq) foØ;

dqy laifÙk;ka

;g vuqikr O;olk; dh izfØ;k ds nkSjku fofu;ksftr iwath ;k dqy laifÙk;ksa dh fdruh ckj vko`fr gks pqdh gS]
dh la[;k dks O;Dr djrk gSA
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fVIi.kh fVIi.kh fVIi.kh fVIi.kh fVIi.kh & dqy ykHknk;drk vuqikr foØ; ij izfrQy dks fofu;ksftr iwath vkoÙkZ ls xq.kk djds fu/kkZfjr fd;k
tk ldrk gSA bl izdkj&

dqy ykHknk;drk vuqikr = 
ifjpkyu ykHk

fofu;ksftr iwath
 ×100

= 100 × 
ifjpkyu ykHk

fofu;ksftr iwath

'kq) foØ;

fofu;ksftr iwath
×

ifjpkyu ykHk ds LFkku ij 'kq) ykHk fy;k tk ldrk gS vkSj fofu;ksftr iwath ds LFkku ij va'k/kkjh dks"k ;k 'kq)
iwath ¼ewY;½ fy;k tk ldrk gSA

iwath dk dkSu lk Hkkx vf/kd dq'kyrk ls iz;qDr fd;k x;k gS] bldh tkudkjh izkIr djus ds fy, rFkk ;g tkuus
ds fy, fd yxkbZ xbZ iwath dk dkSu ls Hkkx us ifjpkyu dq'kyrk esa ;ksxnku fn;k gS vkSj dkSu ls Hkkx us vdq'kyrk
esa] vkoÙkZ ;k fØ;k'khyrk vuqikrksa dks fofHkUu Hkkxksa esa foHkkftr fd;k tk ldrk gSA ekSVs rkSj ls] fofu;ksftr iwath
esa LFkk;h laifÙk;ka rFkk dk;Z'khy iwath vkrh gSA vr% LFkk;h laifÙk vkoÙkZ rFkk dk;Z'khy iwath vkoÙkZ vuqikrksa dh
x.kuk dh tk ldrh gSA

3. LFkk;h laifÙk vkoÙkZ vuqikr LFkk;h laifÙk vkoÙkZ vuqikr LFkk;h laifÙk vkoÙkZ vuqikr LFkk;h laifÙk vkoÙkZ vuqikr LFkk;h laifÙk vkoÙkZ vuqikr (Fixed Assets Turnover Ratio) & ;g O;kolkf;d fØ;kvksa ds nkSjku LFkk;h
laifÙk;ksa dk vkoÙkZ gSA lw=k ds :i esa&

LFkk;h laifÙk vkoÙkZ = 
'kq) foØ;

'kq) LFkk;h  laifÙk;ka

;g vuqikr ml lhek dk lwpd gS tgka rd LFkk;h laifÙk;ksa esa fofu;ksx djus ij foØ; dks c<+kus esa va'knku feyrk
gSA lkekU;rk LFkk;h laifÙk;ksa esa fofu;ksx cgqr vf/kd gksrk gSA ;fn LFkk;h laifÙk;ksa dks Ø; djus esa O;; dh xbZ
fo'kky jkf'k mRiknu mís';ksa ds fy, viz;qDr jgrh gS ;k iwjh rjg ls iz;qDr ugha gksrh] rks foØ; vk; cgqr de
gksxhA bl izdkj ykHknk;drk u"V gks tk,xhA x.kuk gsrq LFkk;h laifÙk;ka Ðkl dh jkf'k ?kVkdj Kkr ewY; ij yh
tk,xhA

i`Fkd&i`Fkd LFkk;h laifÙk;ksa ds vkoÙkZ dh Hkh x.kuk dh tk ldrh gS vkSj le; ds vk/kkj ij ;k ,d QeZ ls nwljs
QeZ ds vk/kkj ij Bksl ifj.kke izkIr djus ds fy, rqyuk Hkh dh tk ldrh gS rkfd ;g Kkr gks lds fd fo'ks"k
izdkj dh LFkk;h laifÙk dk O;olk; esa izHkkoh iz;ksx fd;k x;k gS ;k ughaA mnkgj.kkFkZ&

IykaV o e'khujh vkoÙkZ vuqikr = 
'kq) foØ;

IykaV o e'khu dk ewY;

Hkou vkoÙkZ vuqikr = 
'kq) foØ;

Hkou dk ewY;

4. dk;Z'khy iwath vkoÙkZ dk;Z'khy iwath vkoÙkZ dk;Z'khy iwath vkoÙkZ dk;Z'khy iwath vkoÙkZ dk;Z'khy iwath vkoÙkZ (Working Capital Turnover) & dk;Z'khy iwath dk vkoÙkZ 'kq) foØ; dks dk;Z'khy iwath
ls Hkkx nsdj Kkr fd;k tk ldrk gSA bl izdkj&

dk;Z'khy iwath vkoÙkZ = 
'kq) foØ;

dk;Z'khy  iwath

;g vuqikr lwfpr djrk gS fd fdl lhek rd dk;Z'khy iwath dks"kksa dks O;olk; esa foØ; ds izfr ykHkiw.kZ <+ax ls
iz;qDr fd;k x;k gSA dk;Z'khy iwath vkoÙkZ dh la[;k esa deh dk vFkZ ;g gS fd ;k rks dk;Z'khy iwath vko';drk
ls vf/kd gS ;k O;olk; esa ifjpkyu vdq'kyrk,a gSaA
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5. pkyw laifÙk vkoÙkZ pkyw laifÙk vkoÙkZ pkyw laifÙk vkoÙkZ pkyw laifÙk vkoÙkZ pkyw laifÙk vkoÙkZ (Current Assets Turnover) & ;fn dqy laifÙk vkoÙkZ vuqikr dh x.kuk dh tkrh gS] D;ksafd
dqy laifÙk;ksa dks nks cM+s Hkkxksa esa foHkkftr fd;k tk ldrk gS& LFkk;h laifÙk;ka o pkyw laifÙk;ka] rks dk;Z'khy iwath
vkoÙkZ dh vis{kk] pkyw laifÙk vkoÙkZ dh x.kuk Hkh dh tk ldrh gSA bl izdkj&

pkyw laifÙk vkoÙkZ = 
' kq) foØ;

pkyw laifÙk; ka

pkyw laifÙk;ksa esa eq[; :i ls izkI; jkf'k;ka ¼nsunkj $ izkIr foi=k½] LVkWd o jksdM+ lfEefyr fd, tkrs gSaA bu rhuksa
dk vkoÙkZ ;g fo'ys"k.k djus ds fy, vyx ls fu/kkZfjr fd;k tk ldrk gS fd dk;Z'khy iwath ;k pkyw laifÙk;ksa
dk dkSu&lk Hkkx ifjpkyu esa dq'kyrk iznf'kZr djrk gS o dkSu lk ughaA

6. nsunkj dk ;k izkI; jkf'k;ksa dk vkoÙkZ nsunkj dk ;k izkI; jkf'k;ksa dk vkoÙkZ nsunkj dk ;k izkI; jkf'k;ksa dk vkoÙkZ nsunkj dk ;k izkI; jkf'k;ksa dk vkoÙkZ nsunkj dk ;k izkI; jkf'k;ksa dk vkoÙkZ (Debtors’ or Receivables Turnover or Debtors’ Velocity) & nsunkj
;k izkI; vkoÙkZ vuqikr dh izkI; [kkrksa vFkkZr~ O;kikfjd nsunkj o izkI; foi=k ds vk/kkj ij x.kuk dh tkrh gSA
?kqeko dh xfr dk irk yxkus ds fy, vkSlr izkI; jkf'k;ksa o vof/k ds var esa izkI; jkf'k;ksa dks tksM+dj 2 ls Hkkx
ns fn;k tkrk gSA izkI; [kkrs] dqy foØ; dh vis{kk] m/kkj foØ; ls vf/kd lacaf/kr gksrs gSaA blfy, vuqikr dh
x.kuk djrs le; gj esa 'kq) m/kkj foØ; dks ysuk pkfg,A lw=k ds :i esa] vuqikr fuEu izdkj O;Dr fd;k tk ldrk
g S &

=
rqjar jksdM + laifÙk;ka &  rqjar jksdM + nkf;Ro

ekfld jksdM + ifjpkyu ykxrsa

;g vuqikr nsunkjksa dh xfr (velocity) dks lwfpr djrk gSA Åaph xfr dk vk'k; ;g gS fd rsth ls iSlk okfil
fey jgk gS vkSj nsunkjksa esa de jkf'k #dh gqbZ gSA

bl vuqikr dk nwljk :i _.k laxzg vof/k gS] tks fd nsunkjksa ls laxzg djus dh dq'kyrk dk lwpd gSA

7. _.k laxzg vof/k _.k laxzg vof/k _.k laxzg vof/k _.k laxzg vof/k _.k laxzg vof/k (Debt Collection period or Average Age of Receivables) & nsunkj vko`r ;k rhozrk dks ;fn
eghuksa ;k fnuksa dh la[;k esa O;Dr fd;k tk, ftlds fy, vkSlr vk/kkj ij _.k lkekU;r;k cdk;k jgrk gS] rks
bls le>uk o fuokZfpr djuk dHkh&dHkh vf/kd vklku gksrk gSA vkSlr laxzg vof/k dh lk[k dh vof/k ls rqyuk
dh tk ldrh gS vkSj izca/k viuh laxzg uhfr ykxw djus esa dq'ky gSa ;k ugha] fd laca/k esa fu"d"kZ fudkys tk ldrs
gSaA vuqikr fuEu esa ls fdlh Hkh rjhds ls fudkys tk ldrs gSa&

(i) 
eghus ¼;k fnuksa½ dh o"kZ esa la[;k

nsunkj vkoÙkZ

(ii) 

vkSlr izkIr [kkrs

,d o"kZ dk 'kq) m/kkj  foØ;

(iii) 
izkI;  [kkrs

vkSlr ekfld ;k nSfud m/kkj  foØ;

vkSlr nSfud m/kkj foØ; = 

m/kkj foØ;

365

vof/k esa o`f) laxzg uhfr esa f<+ykbZ dks crkrh gS] ;k ;g bafxr djrh gS fd daiuh nsunkjksa ij viuk fu;a=k.k [kks
jgh gSA

8. LVkWd vkoÙkZ vuqikr LVkWd vkoÙkZ vuqikr LVkWd vkoÙkZ vuqikr LVkWd vkoÙkZ vuqikr LVkWd vkoÙkZ vuqikr (Stock Turnover Ratio or Stock Velocity) & ;g vuqikr LVkWd esa fd, x, fofu;ksx ds
iz;ksx dh dq'kyrk dk lwpd gSA LVkWd esa fofu;ksx mfpr lhekvksa ds vanj gksuk pkfg,A vf/k&fofu;ksx o
vYi&fofu;ksx] nksuksa gh laLFkk dks gkfu;ka nsrs gSaA vuqikr dks ml la[;k ds :i esa O;Dr fd;k tk ldrk gS] ftruh
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ckj LVkWd foØ; ds fy, vkoÙkZ gksrk gSA ysfdu] pwafd LVkWd ykxr ij ewY;kafdr fd;k tkrk gS] blfy, vuqikr
dh foØ; dh vis{kk csps x, eky dh ykxr ds vk/kkj ij x.kuk djuk vf/kd mfpr gksxk vU;Fkk] LVkWd dks foØ;
ewY; ij O;Dr fd;k tkuk pkfg,A lw=k fuEu izdkj j[kk tk ldrk gSA
(i)

vkSlr LVkWd] izkjafHkd o vafre LVkWd dk vkSlr gSA ;k] ekfld vafre LVkWd dks tksM+k tk ldrk gS vkSj vkSlr
fudkyus ds fy, 12 ls Hkkx fn;k tk ldrk gSA

(ii) 

'kq) foØ;

vkSlr LVkWd ¼foØ;  ewY;  ij½

mijksDr nksuksa fof/k;ksa esa LVkWd esa dPpk eky] v)ZfufeZr eky o rS;kj eky dks lfEefyr fd;k tkrk gSA rFkkfi]
;fn bfPNr gks] rks dPps eky] rS;kj eky] o v)ZfufeZr eky ds vyx&vyx LVkWd vkoÙkZ vuqikr fudkys tk ldrs
gSaA va'k dk ewY; fLFkfr ds vuqlkj ifjofrZr gksxkA dPps eky dk LVkWd vkoÙkZ vuqikr miHkksX; dPph lkexzzh ds
vk/kkj ij] v)ZfufeZr eky dk iw.kZ fd, x, dk;Z dh ykxr ds vk/kkj ij o rS;kj eky dk csps x, eky dh ykxr
ds vk/kkj ij Kkr fd;k tk,xkA bl izdkj&

(i)

(ii)

(iii)

;g vuqikr izca/k dks dPps eky] v)Z&fuZfer eky o rS;kj eky ds LVkWd dk fu;a=k.k djus ds fy, egRoiw.kZ midj.k
nsrk gSA vkf/kD; LVkWd ls pksjh] {k;] vizpyu vkfn ds [krjs ds vfrfjDr] vuko';d] laxzg ykxrs] chek ykxrsa o
LVkWd j[kus dh vU; ykxrsa gksrh gSaA

lkekU;r% ftruk Åapk vuqikr gksrk gS] mruk gh QeZ ds fy, vPNk gksrk gSA vf/kd vkoÙkZ dk vFkZ ifjpkyu
fØ;kvksa esa vf/kd dq'kyrk dk gksuk gSA uhpk vuqikr foØ; ds ekxZ esa #dkoV dks lwfpr djrk gS vkSj ;g foØ;
dks c<+kus ds fy, dk;Zokgh djus dk ladsr nsrk gSA vU;Fkk] ;g vlkef;d mRiknu izdV dj ldrk gSA vr% bl
fLFkfr dks mRiknu o foØ; ds e/; leUo; dh deh ds :i esas Hkh fy;k tk ldrk gSA dHkh&dHkh cgqr vf/kd
Åapk vuqikr bl vFkZ esa [krjukd ladsr nsrk gS fd xzkgdksa dh vko';drkvksa dks le; ij iwjk ugha fd;k x;k
gks ¼LVkWd dh deh gks xbZ gks½A ,slh fLFkfr daiuh dks vf/kdre ykHknk;drk izkIr djus esa vo:) djsxhA

9. jksdM+ vkoÙkZ vuqikr jksdM+ vkoÙkZ vuqikr jksdM+ vkoÙkZ vuqikr jksdM+ vkoÙkZ vuqikr jksdM+ vkoÙkZ vuqikr (Cash Turnover Ratio) & gLrLFk jksdM+ ;k cSad esa jksdM+ dk 'kq) foØ; ls vuqikr jksdM+
vkoÙkZ vuqikr dgykrk gSA ;g vuqikr foØ; dks mRiUu djus esa jksdM+ ds dq'ky iz;ksx dks lwfpr djrk gSA jksdM+
'ks"k dks] nsunkjksa o LVkWd dh Hkkafr mfpr lhekvksa ds vanj j[kuk pkfg,A lcls igys jksdM+ dk vkn'kZ Lrj
fu/kkZfjr fd;k tkuk pkfg, vkSj fQj mlds vk/kkj ij vkn'kZ vuqikr iwoZ fu/kkZfjr fd;k tkuk pkfg,A lS)kafrd
:i ls vkn'kZ vuqikr 20 ds yxHkx ekuk tkrk gSA daiuh ds izeki ;k bl lS)kafrd vuqikr ls rqyuk vko';drk
ls vf/kd ;k de jksdM+ 'ks"k dks bafxr djrh gSA vuqikr dks fuEu izdkj O;Dr fd;k tk ldrk gS&

Åaps vuqikr dk vFkZ jksdM+ dh NksVh jkf'k ls gS tks fd vPNh gS D;ksafd jksdM+ j[kus dh ykxrsa (Holding Cost)

miHkksX;  lkexzh dh ykxr
dPps eky dk vkSlr LVkWd

iw. kZ fd, x, dk;Z dh ykxr
v)ZfuZfer eky dk vkSlr LVkWd

csps x,  eky dh ykxr
rS; kj eky dk vkSlr LVkWd

p ky w l ai fÙ k; k a

y sun kj k sa d k v ko Ù k Z

foØ;
gLrLFk jksdM + vkSj cSad jksdM +
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gksrh gSaA ysfdu] ;fn vf/kfod"kZ gS] rks ;g Hkh lykguh; ugha gks ldrk D;ksafd C;kt Hkkj fuf'pr le; esa lk/kuksa

dks lekIr dj ldrk gSA uhpk vuqikr vf/kd jksdM+ miyfC/k dks lwfpr djrk gS tks fd lykguh; ugha gks ldrk

D;ksafd ;g O;olk; esa jksdM+ ds fuf"Ø; iM+s jgus dks |ksrd gSA rFkkfi] cgqr vf/kd Åapk vuqikr Hkh [krjukd

gS D;ksafd ;g cgqr de jksdM+ ls vf/kd O;kikj djus dk lwpd gks ldrk gSA

10. ysunkj ;k ns; vkoÙkZ vuqikr ysunkj ;k ns; vkoÙkZ vuqikr ysunkj ;k ns; vkoÙkZ vuqikr ysunkj ;k ns; vkoÙkZ vuqikr ysunkj ;k ns; vkoÙkZ vuqikr (Creditors’ or Payable Turnover Ratio or Creditors’ Velocity) & bl vuqikr

ls og xfr ftl ij ysunkjksa dks m/kkj [kjhn ds fy, Hkqxrku fd;k tkrk gS] bafxr gksrh gSA ;g vuqikr m/kkj Ø;

dks vkSlr ysunkjksa ¼O;kikfjd ysunkj vkSj ns; foi=k½ ls Hkkx djds fu/kkZfjr fd;k tkrk gSA lw=k fuEu izdkj j[kk
tk ldrk gS&

O;kikfjd ysunkj o ns; foi=k ds izkjafHkd 'ks"k o ysunkj o ns; foi=k ds vafre 'ks"k dk vkSlr djds] vkSlr ns;

ys[kksa dh jkf'k Kkr dh tkrh gSA lwpuk ds vHkko esa] m/kkj Ø; dh vis{kk dqy Ø; fy;k tk ldrk gS vkSj vkSlr

ysunkjksa ds LFkku ij] miyC/k 'ks"k dks izfrLFkkfir fd;k tk ldrk gSA

11. _.k Hkqxrku vof/k _.k Hkqxrku vof/k _.k Hkqxrku vof/k _.k Hkqxrku vof/k _.k Hkqxrku vof/k (Debt Payment Period or Average Age of Receivables) & ;g vof/k] ysunkj vkoÙkZ

vuqikr ds rRoksa dks foifjr djds fu/kkZfjr dh tkrh gSA vU; 'kCnksa esa] _.k Hkqxrku vof/k] mijksDr fu/kkZfjr vuqikr

dk O;qRØe gSA ;g fuEu izdkj O;Dr fd;k tk ldrk gS&

= 
vkSlr ns;  ys[ks

o"kZ ds fy, 'kq) m/kkj Ø;  ;k 
1

ysunkjksa dk vkoÙkZ

;g o"kZ ds fHkUu ds :i esa vof/k nsxkA ;fn eghuksa ;k fnuksa esa vof/k fu/kkZfjr djuk bfPNr gks] rks lw=k dks fuEu
izdkj j[kk tk ldrk gS&

1

ysunkjksa dk vkoÙkZ

× o"kZ esa eghuksa ;k fnuksa dh la[;k

mijksDr nksuksa vuqikr _.k Hkqxrku vof/k dks fu/kkZfjr djrs gSa ftlds vk/kkj ij ;g fVIi.kh dh tk ldrh gS fd daiuh

fdruh 'kh?kzrk ls m/kkj Ø; dk Hkqxrku djrh gSA Åaps vkoÙkZ vuqikr dk vk'k; uhph Hkqxrku vof/k ls gS vkSj de vkoÙkZ

vuqikr ls vk'k; Åaph Hkqxrku vof/k ls gSA uhpk vuqikr daiuh dh lk[k ds n`f"Vdks.k ls vf/kd vPNk gksrk gS ijarq blls

daiuh dks vU;Fkk gksus okys ykHkksa ls de ykHk gksxkA okLro esa] m/kkj lqfo/kkvksa dk iw.kZ :i ls ykHk mBk;k tkuk pkfg,A

'kks/ku&{kerk vuqikr ;k foÙkh; fLFkfr dh tkap djus okys vuqikr'kks/ku&{kerk vuqikr ;k foÙkh; fLFkfr dh tkap djus okys vuqikr'kks/ku&{kerk vuqikr ;k foÙkh; fLFkfr dh tkap djus okys vuqikr'kks/ku&{kerk vuqikr ;k foÙkh; fLFkfr dh tkap djus okys vuqikr'kks/ku&{kerk vuqikr ;k foÙkh; fLFkfr dh tkap djus okys vuqikr
(Solvency Ratios or Ratios to Test Financial Position/Status)

'kks/ku {kerk vuqikrksa dks eksVs rkSj ls nks Hkkxksa esa foHkkftr fd;k tk ldrk gS&

1. vYidkyhu 'kks/ku {kerk vuqikr(

2. nh?kZdkyhu 'kks/ku {kerk vuqikr

vYidkyhu 'kks/ku {kerk dk vFkZ vYidky vFkkZr~ ,d ys[kkadu vof/k ds fy, O;o;k; dh foÙkh; fLFkfr ls gSA okLro

esa] ,d fuf'pr le; fcanq ij vYidkyhu dks"kksa ;k nkf;Roksa ds vk/kkj ij foÙkh; fLFkfr vYidkyhu 'kks/ku {kerk vuqikrksa

}kjk lwfpr dh tkrh gSA ;s eq[;r% pkyw vuqikr rFkk rjyrk vuqikr gksrs gSaA nh?kZdkyhu 'kks/ku {kerk vuqikr] nh?kZdkyhu

'kq) m/kkj Ø;

vkSlr ns;  [kkrs
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dks"kksa o nkf;Roksa ds vk/kkj ij] fdlh laLFkk dh orZeku foÙkh; 'kfDr o LokLF; ds lwpd gSaA bl izdkj os fuf'pr le;

fcanq ij laLFkk dh foÙkh; lqn`<+rk dh tkap djrs gSaA blfy,] pkgs ;s vuqikr vYidkyhu rjyrk dk eki djus okys gksa
;k nh?kZdkyhu foÙkh; fLFkfr dk] okLro esa le; rRo vf/kd egRoiw.kZ gSA vFkkZr~ ;s vuqikr fdlh fuf'pr le; fcanq
ij O;olk; dh foÙkh; fLFkfr ds cSjksehVj gSaA

fdlh laLFkk dh nh?kZdkyhu vk/kkj ij foÙkh; fLFkfr dk irk yxkus ds fy,] ;g ykHknk;drk nh gS tks lokZf/kd egRoiw.kZ
gS] D;ksafd ;g /ku mRiUu djrh gS vkSj foÙkh; fLFkfr dk lq/kkj djrh gSSA vkt dk ,d fu/kZu O;fDr vkus okys dy esa
/kuoku gks tk,xk ;fn mlds ikl vk; dk fu;fer lk/ku gS vkSj og fu;fer :i ls cpr djrk gSA vkSj] ,d vkt
dk /kuoku O;fDr ckn esa fu/kZu cu tk,xk ;fn mls yxkrkj gkfu;ka gks jgh gSa vkSj mlds dks"kksa esa fujUrj deh gks jgh
gSA ;g fl)kar O;olk; esas Hkh ykxw gksrk gS] D;ksafd ;g ykHk vtZu 'kfDr gS tks fd fdlh laLFkk dh nh?kZdkyhu vk/kkj
ij foÙkh; lqn`<+rk dks fuf'pr djus ls lacaf/kr gSA bl izdkj foÙkh; fooj.kksa ds fo'ys"k.k esa fLFkfr fooj.k dh vis{kk
vk; fooj.k dk vf/kd egRo gksrk gS] tSlk fd igys Hkh crk;k tk pqdk gSA

vYidkyhu 'kks/ku {kerk vuqikrvYidkyhu 'kks/ku {kerk vuqikrvYidkyhu 'kks/ku {kerk vuqikrvYidkyhu 'kks/ku {kerk vuqikrvYidkyhu 'kks/ku {kerk vuqikr
(Short Term Solvency Ratios)

vuqikr tks fdlh laLFkk dh vYidkyhu ;k pkyw 'kks/ku {kerk ;k rjyrk ;k foÙkh; fLFkfr dks tkaprs gSa] eq[; :i ls
fuEu gSa&

1. pkyw vuqikr(

2. 'kh?kzrk vuqikr ;k rjyrk vuqikr

nksuksa dks uhps foLrkj ls of.kZr fd;k x;k gSA cSadj o vYidkyhu ysunkj lkekU;r;k bUgha vuqikrksa ds v/;;u esa :fp
j[krs gSaA

1. pkyw vuqikr pkyw vuqikr pkyw vuqikr pkyw vuqikr pkyw vuqikr (Current Ratio) & pkyw laifÙk;ksa dk pkyw nkf;Roksa ls vuqikr pkyw vuqikr dgykrk gSA ;g fuEu
izdkj O;Dr fd;k tk ldrk gS&

pkyw vuqikr = 

pkyw laifÙk; ka

ysunkjksa dk vkoÙkZ

nks 'kCnkoyh tks vuqikr dks fu/kkZfjr djus esa iz;ksx dh xbZ gSa] uhps le>kbZ xbZ gSa&

(i). pkyw laifÙk;kapkyw laifÙk;kapkyw laifÙk;kapkyw laifÙk;kapkyw laifÙk;ka     (Current Assets) & pkyw laifÙk ls vk'k; jksdM+ o mu nwljh laifÙk;ksa ls gS ftudh O;olk;
dh lkekU; fØ;kvksa esa jksdM+ esa ifjofrZr gksus dh ;k eky ds mRiknu esa ;k lsok,a iznku djus esa miHkksx gksus
dh izR;k'kk gSA6

lkekU;r;k] ;g vof/k ftlesa ifjorZu ;k miHkksx gksus dh vk'kk gksrh gS] ,d o"kZ ls vf/kd ugha gksrhA pkyw
laifÙk;ksa esa fuEu ensa lfEefyr gksrh gSa&

(i) gLrLFk jksdM+@cSad 'ks"k@ekxZ esa jksdM+

(ii) LVkWd ¼dPph lkexzh] py iqtsZ] LVkslZ] v)ZfufeZr eky] rS;kj eky dk LVkWd½

(iii) nsunkj ¼vf/kd le; okys nsunkjksa dks NksM+ fn;k tkrk gS] nsunkj csps x, eky ds fy,] iznku dh xbZ
lsokvksa ds fy, ;k le>kSrs laca/kh nkf;Roksa ds laca/k esa gks ldrs gSa( ,d o"kZ dh vof/k ds ckn feyus okyh
fdjk;k Ø; fdLr dks /;ku esa ugha j[kk tk,xk½A blds vfrfjDr] nsunkjksa dks 'kq) vk/kkj ij fy;k
tkuk pkfg, vFkkZr~ Mwcr o lafnX/k _.kksa ds izko/kku dks ?kVkus ds i'pkr fy;k tkuk pkfg,A

6. Accounting Standards Board, India.
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(iv) izkI; foi=k

(v) iwoZnÙk O;;

(vi) foi.ku O;kikfjd ¼vYidkyhu½ fofu;ksx ;k izfrHkwfr;ka

(ii). pkyw nkf;Ro pkyw nkf;Ro pkyw nkf;Ro pkyw nkf;Ro pkyw nkf;Ro (Current Liabilities) & pkyw nkf;Ro ls vk'k; _.k] tek o cSad vf/kfod"kZ ls lacaf/kr nkf;Roksa ls
gS tks fd vYikof/k ¼lkekU;r;k 12 eghuksa ls vf/kd ugha½ esa Hkqxrku djus ds fy, ns; gks tkrs gSaA

bl izdkj pkyw nkf;Roksa esa fuEu lfEefyr gSa&

(i) fofo/k ysunkj ¼eky [kjhnus ;k lsok,a izkIr djus ;k le>kSrs ds vuqlkj nkf;Roksa ds laca/k esa ns; jkf'k( fdjk;k
Ø; fdLr] tks 12 ekg dh vof/k ds i'pkr ns; gks] dks /;ku esa ugha j[kk tk,xk½A

(ii) ns; foi=k

(iii) vnÙk O;;

(iv) cSad vf/kfod"kZ

(v) ,d o"kZ dh vof/k ds nkSjku ns; _.k o tek ¼tc uohuhd`r ;ksX; gksa] rc ugha½

(vi) ,d nh?kZdkyhu nkf;Ro tks fd Hkqxrku ;k 'kks/ku ds fy, 12 ekg dh vof/k esa ns; gks ¼tc fdlh nwljh
nh?kZdkyhu nkf;Ro esa ifjorZuh; gks rc ugha½

(vii) lafnX/k nkf;Ro] mnkgj.kkFkZ] Hkquk, x, fcy ¼,sls nkf;Ro ftudk 12 eghus dh vof/k esa Hkqxrku fd, tkusdh
vk'kk gks½

pkyw vuqikr] QeZ ds vYidkyhu nkf;Roksa dks Hkqxrku djus dh {kerk dks lwfpr djrk gSA ;g vYidkyhu 'kks/ku
{kerk dk eki gS ;k vU; 'kCnksa esa] ;g laLFkk dh vYidkyhu foÙkh; fLFkjrk dk lwpdkad gS D;ksafd ;g pkyw nkf;Roksa
dk Hkqxrku djus ds i'pkr miyC/k ekftZu dks iznf'kZr djrk gS vkSj bl izdkj dk;Z'khy iwath ¼vFkkZr~ pkyw laifÙk;ksa
ds pkyw nkf;Roksa ij vkf/kD;½ dh lhek dks crkrk gSA

Illustration 8.5.

Compute current ratio with the help of following non-sequential balances as on 31.12.99:

Liabilities Rs. Assets Rs.
Provision for Doubtful Debts 10,000 Debtors : Good 50,000
Creditors 27,000 Doubtful 20,000
Bills Payable 8,000 Bad* 5,000
Bank Overdraft 2,000 Bills Receivable 12,000
Outstanding Salaries 3,000 12% 6-year National Savings
15% Debentures 20,000 Certificates 12,000
Fixed Deposits from Public Investment in Shares of

(accepted upto 30.9.99) Reliance Textiles 6,000
One-year 10,000 Inventories : Raw Materials 3,000
Two-year 12,000 Work-in-progress 6,000
Three-year 5,000 Finished Goods 8,000

Share Capital 53,000 Prepaid Insurance 1,000
Cash at Bank 5,000
Furniture 3,000
Land 1,100
Plant & Machinery 80,000

1,50,000 1,50,000
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* Considered to be so on analysis

Solution.

Current Assets Rs. Rs.

Debtors : Good 50,000

Doubtful 20,000

Less : Provision for 70,000

Doubtful Debts 10,000 60,000

Bills Receivable 12,000

Investment in Shares 6,000

(Marketable & Short-term-assumed)

Inventories 17,000

Prepaid Insurance 1,000

Cash at Bank 5,000

1,01,000

Current Liabilities Rs.

Creditors 27,000

Bills Payable 8,000

Bank Overdraft 2,000

Outstanding Salaries 3,000

One-year Fixed Deposits from Public 10,000

50,000

Current Ratio = 

Current Assets

Current Liabilities

= 
1,01,000

50,000
=2.02

fdlh O;kolkf;d laLFkk ds fy, LohÑr izekiksa ds vuqlkj ;g vuqikr 2 : 1 gksuk pkfg,A ;fn vuqikr 2 : 1 ls
vf/kd gS] rks ;g O;olk; dh lqn`<+ dk;Z'khy iwath dk lwpdkad gS vkSj ;fn 2 : 1 ls de gS] rks ogka vkSj vf/kd
tkap dh vko';drk gS fd fLFkfr larks"ktud gS ;k ughaA okLro esa] 2 : 1 ls cgqr vf/kd Åapk vuqikr Hkh
ykHknk;drk ds n`f"Vdks.k ls vlarks"ktud gks ldrk gS] ;|fi vYidkyhu 'kks/ku {kerk ds n`f"Vdks.k ls larks"kizn
gksxkA lkekU;r% pkyw vuqikr] fo'ks"k m|ksx dh fo'ks"krkvksa ij vk/kkfjr gksus ds dkj.k] ,d m|ksx ls nwljs m|ksx
esa fHkUu&fHkUu gksrk gSA ,d QeZ esa Hkh ;g fofHkUu uhfr;ksa ds QyLo:i m|ksx vuqikr ls fHkUu gks ldrk gSA

cgqr vf/kd Åapk vuqikr fuEu dkj.kksa ls izfrdwy ekuk tk ldrk gS&

(i) Øe foØ; gksus ds dkj.k LVkWd ,df=kr gks jgk gksA

(ii) /kheh laxzg.k uhfr ds dkj.k jkf'k nsunkjksa esa vo#) gksA

(iii) O;olk; esa fofu;ksxksa ds mfpr volj u gksus ds dkj.k jksdM+ ;k cSad 'ks"k fuf"Ø; iM+k gksA
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fuEu dkj.kksa ls vuqikr cgqr de gks ldrk gS&

(i) nkf;Roksa dk Hkqxrku djus ds fy, dks"kksa dh deh gks ldrh gSA

(ii) O;olk; vius lk/kuksa ls ijs O;kikj dj jgk gks ldrk gSA

pkyw vuqikr esa ifjorZu pkyw vuqikr esa ifjorZu pkyw vuqikr esa ifjorZu pkyw vuqikr esa ifjorZu pkyw vuqikr esa ifjorZu &     pkyw vuqikr lk/kkj.k O;kikfjd ysunsuksa ds dkj.k ifjofrZr gks tkrk gS vkSj dHkh&dHkh ;s
ysunsu O;olk; dh lkekU; O;kikfjd fØ;kvksa dk vax gksrs gSaA ;g laLFkk ds fy, izlUurk ;k vizlUurk dk ekeyk ugha
gS] ;fn O;olk; dh lkekU; fØ;kvksa ds dkj.k vuqikr c<+rk ;k ?kVrk gSA rFkkfi izca/k ,d fuf'pr le; ij vYidkyhu
foÙkh; fLFkfr esa lq/kkj ¼;k blds foifjr fLFkfr½ n'kkZus ds fy, pkyw laifÙk;ksa vkSj@pkyw nkf;Roksa dks izHkkfor dj ldrk
gSA bl izdkj] pkyw vuqikr esa ifjorZu tkucw>dj ;k ifjfLFkfr;ksao'k gks ldrk gSA

1. 'kh?kzrk vuqikr ;k rjyrk vuqikr 'kh?kzrk vuqikr ;k rjyrk vuqikr 'kh?kzrk vuqikr ;k rjyrk vuqikr 'kh?kzrk vuqikr ;k rjyrk vuqikr 'kh?kzrk vuqikr ;k rjyrk vuqikr (Acid Test Ratio or Quick Ratio or Liquidity Ratio) & vuqikr tks rjy
;k 'kh?kz laifÙk;ksa dks pkyw nkf;Roksa ls lacaf/kr djds fudkyk tkrk gS] rjyrk vuqikr ds uke ls tkuk tkrk gSA
rjy laifÙk;ksa ls vk'k; mu laifÙk;ksa ls gS tks fcuk vf/kd gkfu ds 'kh?kzrk ls jksdM+ esa ifjorZuh; gksrh gSaA lHkh
pkyw laifÙk;ksa dks] iwoZnÙk O;;ksa o LVkWd dks NksM+ dj] rjy laifÙk;ksa ds :i esa Js.khc) fd;k tkrk gSA vuqikr
dks fuEu izdkj O;Dr fd;k tk ldrk gS&

rjyrk = 
rjy laifÙk; ka
pkyw nkf; Ro

The figures in Illustration 8.5 give a liquid ratio equivalent to 1.66, worked in the following manner:

Liquid Assets = Current Assets – Non-liquid Assets

= Rs. 1,01,000 – [Rs. 17,000 + Rs. 1,000]

Liquid Ratio = 
Liquid Assets

Current Liabilities

= 
Rs. 83,000

Rs. 50,000
=1.66

rjyrk vuqikr] pkyw nkf;Roksa ds LFkku ij ̂ rjy nkf;Roksa* dks izfrLFkkfir djds Hkh fu/kkZfjr fd;k tk ldrk gSA ̂ rjy
nkf;Roksa* ls vk'k; mu nkf;Roksa ls gS tks fd vYivof/k esa ns; gSaA cSad vf/kfod"kZ o udn lk[k] ;fn foÙkh; izca/k ds
LFkk;h lk/ku cu tkrs gSa] rks rjy laifÙk;ksa dks Kkr djus ds fy, bUgsa pkyw nkf;Roksa esa ls ?kVk fn;k tkrk gSA

;g vuqikr fdlh laLFkk dh rjy foÙkh; fLFkfr dk lwpd gSA ;g laxBu dh vYidkyhu 'kks/ku {kerk ;k foÙkh; Lrj
dk vf/kd egRoiw.kZ |ksrd gSA vkn'kZ rjyrk vuqikr lk/kkj.kr;k 1 : 1 ekuk tk ldrk gSA pkyw vuqikr o rjyrk vuqikr
esa eq[; varj LVkWd ds dkj.k gksrk gS] blfy, bu nksuksa vuqikrksa dh rqyuk ls LVkWd j[kus ds laca/k esa] egRoiw.kZ fu"d"kZ
izkIr gks tkrs gSaA

nh?kZdkyhu 'kks/ku {kerk vuqikrnh?kZdkyhu 'kks/ku {kerk vuqikrnh?kZdkyhu 'kks/ku {kerk vuqikrnh?kZdkyhu 'kks/ku {kerk vuqikrnh?kZdkyhu 'kks/ku {kerk vuqikr
(Long term Solvency Ratios)

nh?kZdkyhu dks"kksa ds òksr o iz;ksx dh lwpuk ls nh?kZdkyhu 'kks/ku {kerk vuqikrksa dh x.kuk laHko gksrh gSA nh?kZdkyhu
ds n`f"Vdks.k ls] fdlh laLFkk dh foÙkh; fLFkfr ij fVIi.kh djus ds fy, ,sls vuqikrksa dh x.kuk dh tkrh gS orZeku o
Hkkoh fofu;kstd] vFkkZr~ va'k/kkjh o _.ki=k/kkjh fdlh daiuh dh foÙkh; fLFkfr dks tkuus ds fy, loZnk bPNqd jgrs
gSa rkfd os O;olk; esa dks"kksa dks fofu;ksx djus ds laca/k esa fu.kZ; ys ldsaA

eq[; :i ls fuEu vuqikrksa dh x.kuk dh tkrh gS&

1. _.k bfDoVh vuqikr
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2. LokfeRo vuqikr

3. LFkk;h laifÙk vuqikr

4. _.k lsok vkoj.k vuqikr(

5. C;kt vkoj.k vuqikr ¼igys ls gh of.kZr½

igys pkj vuqikrksa dh x.kuk o mi;ksfxrk dh ;gka foospuk dh xbZ gS&

1. _.k bfDoVh vuqikr _.k bfDoVh vuqikr _.k bfDoVh vuqikr _.k bfDoVh vuqikr _.k bfDoVh vuqikr (Debt Equity Ratio) & ;g vuqikr O;olk; ds foÙkh; <+kaps dks lwfpr djrk gSA _.kksa ls]
lkekU;r;k] vk'k; nh?kZdkyhu _.kksa ¼_.ki=kksa o vU; nh?kZdkyhu _.kksa½ ls gSA bfDoVh ls rkRi;Z bfDoVh va'k
iwath] iw.kkZf/kdkj va'k iwath] lap; o vkf/kD; ds ;ksx ls gSA dkYifud laifÙk;ka] ;fn dksbZ gksa] rks blesa ls ?kVk nh
tkrh gSaA vuqikr] nh?kZdkyhu _.kksa dks va'k/kkfj;ksa ds dks"kksa ds laca/k esa j[kdj fu/kkZfjr fd;k tk ldrk gSA LokfeRo
dks"kksa o nh?kZdkyhu _.kksa ds e/; esa ,d mfpr vuqikr LFkkfir jguk pkfg,A vuqikr dks fuEu izdkj j[kk tk
ldrk gS&

vuqikr 2 : 1 gks ldrk gSA bldk vFkZ gS fd nh?kZdkyhu _.k] va'k/kkfj;ksa ds dks"kksa ds nqxus gks ldrs gSaA ;fn vuqikr
2 ls vf/kd gS rks O;olk; tksf[keiw.kZ cu tk,xkA mfpr O;olk; ds fy, cká i{kksa ij lqn`<+ izHkko Mkyus ds fy,
LokfeRo iwath m/kkj yh xbZ iwath dh vk/kh gks ldrh gSA dqN fLFkfr;ksa esa 3 : 1 dk vuqikr Hkh vPNk le>k tk ldrk
gSA rFkkfi] ysunkjksa ds n`f"Vdks.k ls de vuqikr vf/kd lqfo/kktud gksrk gSA bl vuqikr dk ,d fodYi ;g gks
ldrk gS fd nh?kZdkyhu _.kksa dk dqy nh?kZdkyhu dks"kksa ¼nh?kZdkyhu _.kksa ,oa va'k/kkfj;ksa ds dks"kksa ds ;ksx½ ls
vuqikr fu/kkZfjr fd;k tk,A lw=k :i esa bls fuEu izdkj O;Dr fd;k tk ldrk gS&

vkn'kZ vuqikr 0.67 gks ldrk gSA ;g Hkh mijksDr ds leku gh fuoZpu nsxkA rFkkfi] ;fn O;olk; c<+ jgk gS vkSj
C;kt dk Hkqxrku djus ds ckn Hkh Åaph ykHknk;drk gS vkSj rjyrk fLFkfr] ewy/ku o C;kt ds iquHkqZxrku djus ls]
izfrdwy :i ls izHkkfor ugha gksrh gS] rks vf/kd _.k bfDoVh vuqikr j[kuk fuf'pr :i ls lykguh; gSA m/kkj

dks"k] ;fn LokfeRo dks"kksa ls lLrh nj ij miyC/k gSa rks O;olk; esa vo'; fofu;ksx fd, tkus pkfg,A iwath <+kaps

dk fl)kar ;g crkrk gS fd _.k dk bfDoVh ls vuqikr bruk gksuk pkfg, fd ;g fefJr iwath dh U;wure ykxr

nsA bl izdkj] bfDoVh ij O;kikj mfpr gSA

_.k lerk vuqikr dk ,d fHkUu Lo:i ̂ _.k* 'kCnkoyh esa vYidkyhu _.k dks Hkh lfEefyr djuk gSA ;g u

dsoy nh?kZdkyhu foÙkh; fLFkfr dks ekirk gS vfirq laiw.kZ :i ls foÙkh; fLFkfr dk eki izLrqr djrk gSA ;g

O;olk; ds }kjk viuk;h xbZ foÙkh; uhfr;ksa dh lqn`<+rk ;k [kks[kysiu dks lwfpr djrk gSA vuqikr dh fuEu izdkj

ls x.kuk dh tk ldrh gS&

;gka cká bfDoVh ls lHkh cká nkf;Ro ¼nh?kZdkyhu o vYidkyhu½ lfEefyr gksrs gSaA vkarfjd bfDoVh ls rkRi;Z

va'k/kkfj;ksa ds dks"kksa ls gS tSlk iwoZ of.kZr gSA 1 : 1 dk vuqikr larks"ktud le>k tkrk gSA

'kks/; iwokZf/kdkj va'kksa dks] tks fuxZfer djus dh frfFk ls 12 o"kZ dh vof/k ds nkSjku 'kks/k gksa] nh?kZdkyhu _.kksa ds

varxZr lfEefyr fd;k tkuk pkfg,A ;g Hkkjr ds iwath fuxZeu fu;a=kd ds funsZ'kksa ds vuqlkj gSA

dqy nh?kZdkyhu _.k
va'k/kkfj;ksa ds dks"k

dqy nh?kZdkyhu _.k

dqy nh?kZdkyhu dks"k

ckã bfDoVh
vkUrfjd bfDoVh
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Illustration 8.6.

Given the following information, work out debt-equity ratio :

Rs. Rs.

Equity Share Capital 6,00,000 13.5% Convertible

Preference Share Capital 2,00,000 Debentures 5,00,000

General Reserve 2,00,000 10 year Loan from HFC 3,00,000

Profit & Loss Account Creditors 1,00,000

Balance 4,00,000 Provision for Tax 2,00,000

Profit for Bank Overdraft 1,00,000

year 2,00,000 6,00,000

Solution.

Debt-Equity Ratio :

(a)

Total Long - termDebt

Shareholder’Fund

= 
Rs. 8,00,000

Rs. 16,00,000
=.5

(b)
Total Long - termDebt

Total Long - termFund = 
Rs. 8,00,000

Rs. 24,00,000
=.33

(c)
External Equities

Internal Equities = 
Rs. 12,00,000

Rs. 16,00,000
=.75

2. LokfeRo vuqikr LokfeRo vuqikr LokfeRo vuqikr LokfeRo vuqikr LokfeRo vuqikr (Proprietary Ratio) & tks vuqikr LokfeRo dks"kksa dk dqy ewrZ laifÙk;ksa ls gS] og LokfeRo
vuqikr dgykrk gSA ;g _.k bfDoVh vuqikr ls FkksM+k gh fHkUu gSA bl vuqikr ds }kjk laLFkk dh lkekU; foÙkh;
'kfDr ;k detksjh dk irk yxrk gS D;ksafd ;g O;olk; esa iz;qDr laifÙk;ksa esa LokfeRo dks"kksa ds fofu;kstu ds
vuqikr dks n'kkZrk gSA lw=k fuEu izdkj j[kk tk ldrk gS&

Åapk vuqikr daiuh dh lqn`<+ foÙkh; fLFkfr dk lwpd gS vkSj ysunkj lkisf{kd :i ls] vkjkenk;d fLFkfr esa gksrs
gSaA 50% ls vf/kd laifÙk;ksa dh foÙk O;oLFkk ckgjh dks"kksa ls djuk laLFkk ds fy, [krjukd gks ldrk gSA

Illustration 8.7.

Compute Proprietary Ratio, give the following Balance Sheet as on 30th June, 2000:

Rs. Rs.
Equity Share Capital 5,00,000 Fixed Assets :
Preference Share Capital 3,00,000 Building 3,00,000
Capital Reserve 1,00,000 Plant & Machinery 8,00,000
Profit & Loss Account Rs. Furniture 50,000

Balance 1,00,000 Goodwill 2,00,000
Profit for the year 1,00,000 2,00,000 Investments 2,00,000

13.5% Non-convertible Current Assets :
Debentures 4,00,000 Stock 50,000

Bills Payable 50,000 Cash 25,000

17,00,000 17,000

va'k/kkfj;ksa ds dks"k

dqy ewrZ laifÙk;ka
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Solution.

Total Tangible Assets = Rs. 15,00,000

Shareholders’ Funds = Rs. 11,00,000

Property Ratio = 
Rs.  11,00,000

Rs.  15,00,000
= .73

= 
Rs. 11,00,000

Rs. 15,00,000
=.73

LokfeRo vuqikr dks vkSj vkxs LokfeRo dks"kksa ds LFkk;h laifÙk;ksa o pkyw laifÙk;ksa esa fofu;ksx ds :i esa fo'ysf"kr
fd;k tk ldrk gSA fuEu vuqikrksa dh x.kuk dh tk ldrh gS&

(i) LFkk;h laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr LFkk;h laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr LFkk;h laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr LFkk;h laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr LFkk;h laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr (Ratio of Fixed Assets to Proprietors’ Funds) & 'kq) LFkk;h
laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr LFkk;h laifÙk;ksa esa fofu;ksx fd, x, LokfeRo dks"kksa ds Hkkx dk lwpd
gSA vuqikr fuEu izdkj O;Dr fd;k tk ldrk gS&

=

LFkk;h laifÙk;ksa dh] izkFkfed :i ls] LokfeRo dks"kksa ls foÙkh; O;oLFkk dh tkrh gS D;ksafd LFkk;h laifÙk;ka laLFkk
ds thoudky ds nkSjku lkekU;r;k csph ugha tkrh vkSj lkekU; :i ls laLFkk ds can gksus ls igys LokfeRo dks"kksa
dks ckaVk ugha tkrkA ,d ls vf/kd vuqikr ;g crkrk gS fd ysunkjksa ds }kjk fn, x, dks"kksa dk iz;ksx LFkk;h laifÙk;ksa
dh foÙkh; O;oLFkk gsrq fd;k x;k gSA ;fn vuqikr ,d ls de gS rks ;g ml fLFkfr dks crkrk gS tgka dk;Z'khy
iwath ds ,d Hkkx dh foÙk O;oLFkk va'k/kkfj;ksa ds dks"kksa ls dh xbZ gSA

(ii) pkyw laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr pkyw laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr pkyw laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr pkyw laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr pkyw laifÙk;ksa dk LokfeRo dks"kksa ls vuqikr (Current Assets to Proprietors’) & ;g vuqikr pkyw laifÙk;ksa
o LokfeRo dks"kksa ls laca/k LFkkfir djrk gSA ;g mijksDr of.kZr vuqikr dk iwjd gSA vuqikr fuEu izdkj j[kk
tk ldrk gS&

  =

;g vuqikr LokfeRo dks"kksa ds pkyw laifÙk;ksa esa fd, x, fofu;ksx ds Hkkx dks lwfpr dj ldrk gS] ;|fi ;g
vko';d ugha gSA dqN fLFkfr;ksa esa] ;g vuqikr] ;fn LFkk;h laifÙk;ksa ds LokfeRo dks"kksa ls vuqikr dh rqyuk
esa vf/kd gS] rks laLFkk dh csgrj foÙkh; 'kfDr dk izrhd gSA bl vuqikr dk fuoZpu mijksDr of.kZr fd, x,
vuqikrksa ds laca/k esa gh fd;k tkuk pkfg,A

3. LFkk;h laifÙk vuqikr LFkk;h laifÙk vuqikr LFkk;h laifÙk vuqikr LFkk;h laifÙk vuqikr LFkk;h laifÙk vuqikr (Fixed Assets Ratio) & LFkk;h laifÙk;ksa dk nh?kZdkyhu dks"kksa ls vuqikr LFkk;h laifÙk
vuqikr gSA ;g LFkk;h laifÙk;ksa esa fofu;ksftr nh?kZdkyhu dks"kksa ds vuqikr ij /;ku dsafær djrk gSA lkekU; :i
ls] LFkk;h laifÙk;ksa dks Ø; djus ds fy, gh nh?kZdkyhu dks"kksa dk izca/k fd;k tkrk gS vkSj vYidkyhu dks"kksa dks
LFkk;h laifÙk;ksa esa fofu;ksx djuk mfpr ugha gksrkA vuqikr dks fuEu izdkj O;Dr fd;k tk ldrk gS&

=

LFkk;h laifÙk;ksa ls vk'k; 'kq) LFkk;h laifÙk;ksa o O;kikfjd fofu;ksxksa ls gSA nh?kZdkyhu dks"kksa esa va'k iwath] lap;
o nh?kZdkyhu _.k lfEefyr gSaA

vkn'kZ vuqikr 0.67 gSA ;fn vuqikr ,d ls de gS rks ;g crkrk gS fd nh?kZdkyhu dks"kksa dk iz;ksx LFkk;h laifÙk;ksa

LFkk;h  laifÙk;ka

LokfeRo dks" k

pkyw laifÙk;ka

LokfeRo dks"k

LFkk;h laifÙk;ka

nh?kZdkyhu dks"k
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dh foÙkh; O;oLFkk ds vfrfjDr dk;Z'khy iwath dh foÙkh; O;oLFkk ds fy, Hkh fd;k x;k gSA ;g okaNuh; gS D;ksafd
dk;Z'khy iwath dk ,d Hkkx LFkk;h dk;Z'khy iwath ekuk tkrk gSA

;fn vuqikr ,d ls vf/kd gS rks ;g vuqfpr gS D;ksafd ;g n'kkZrk gS fd vYidkyhu dks"kksa dk iz;ksx Hkh LFkk;h
laifÙk;ksa dh foÙkh; O;oLFkk gsrq fd;k x;k gS] tks fd ,d le;kof/k ds i'pkr rjyrk dh tksf[keiw.kZ fLFkfr dh
vksj ys tk ldrk gSA

4. _.k lsok vkoj.k vuqikr _.k lsok vkoj.k vuqikr _.k lsok vkoj.k vuqikr _.k lsok vkoj.k vuqikr _.k lsok vkoj.k vuqikr (Debt Service Coverage Ratio) & O;olk; dks m/kkj nsus okys dHkh&dHkh QeZ dh
C;kt o ns; fdLr ds Hkqxrku dh ;ksX;rk dks ij[kus ds fy, _.k lsok vkoj.k vuqikr esa #fp ysrs gSaA vr%] _.k
lsok vuqikr dh fuEu izdkj ls x.kuk dh tkrh gS&

_.k lsok vkoj.k vuqikr = 

_.k lsok ds fy, miyC /k vk;
C; kt $ fdLrsa

_.k lsok ds fy, vk; = 'kq) ykHk & ¼xSj&jksdM+ ifjpkyu O;; tSls Ðkl vkSj vU; viys[ku $ xSj&ifjpkyu
lek;kstu tSls fd LFkk;h laifÙk;ksa ds foØ; ij gkfu½A

;g vuqikr ifj;kstuk dk _.k pqdkus dh {kerk dks n'kkZrk gS vFkkZr~ D;k fu/kkZfjr le; esa QeZ ewy/ku o C;kt
dk Hkqxrku dj ik,xh vFkok ughaA foÙkh; laLFkk,a ;g fuf'pr djus esa cgqr bPNqd gksrh gSa fd _.k pqdkus ds
fy, ifj;kstuk i;kZIr 'kfDr j[krh gS ;k ughaA laLFkk,a lkekU;:i ls bl vuqikr ds 1 : 6 ls 2 xq.kk dh lhek esa
bl vuqikr ds vkSlr ls lqjf{kr eglwl djrh gSaA

iwath <kaps dk fo'ys"k.kiwath <kaps dk fo'ys"k.kiwath <kaps dk fo'ys"k.kiwath <kaps dk fo'ys"k.kiwath <kaps dk fo'ys"k.k
(Analysis of Capital Structure)

iwath xh;fjax vuqikriwath xh;fjax vuqikriwath xh;fjax vuqikriwath xh;fjax vuqikriwath xh;fjax vuqikr
(Capital Gearing Ratio)

O;olk; esa dqy fofu;ksftr iwath esa LFkk;h C;kt o ykHkka'k okys dks"kksa rFkk xSj&fLFkj C;kt o ykHkka'k okys dks"kksa ds
e/; vuqikr dks iwath xh;fjax vuqikr dgrs gSaA LFkk;h C;kt okys dks"k _.ki=k o nh?kZdkyhu _.k ls izkIr gksrs gSa o
LFkk;h ykHkka'k okys dks"k iwokZf/kdkj va'kksa ls izkIr gksrs gSaA v&LFkk;h C;kt o ykHkka'k okys dks"k bfDoVh va'k/kkfj;ksa ds
}kjk bfDoVh va'k iwath vkSj lap; o vkf/kD; ds :i esa iznku fd, tkrs gSaA bl izdkj] _.ki=kksa o iwokZf/kdkj va'k iwath
dk bfDoVh va'k/kkfj;ksa ds dks"kksa ¼;k bfDoVh 'kq) ewY;½ ls vuqikr iwath xh;fjax vuqikr ds uke ls tkuk tkrk gSA vuqikr
dh x.kuk rFkkfi] LFkk;h vk; okyh izfrHkwfr;ksa dk dqy fofu;ksftr iwath ls vuqikr ysdj Hkh dk tk ldrh gS] pwafd dqy
fofu;ksftr iwath esa LFkk;h vk; vftZr djus okyh izfrHkwfr;ksa o bfDoVh 'kq) ewY; nksuksa dks gh lfEefyr fd;k tkrk gSA
lw=k ds :i esa&

(i) iwath xh;fjax vuqikr = 

LFkk; h vk;  okys dks"k

bfDoVh va'k /kkfj;ksa ds dks"k

(ii) iwath xh;fjax vuqikr = 
LFkk;h vk;  okys dks"k
dqy fofu;ksftr iwath

;fn LFkk;h vk; okys dks"k bfDoVh va'k/kkfj;ksa ds dks"kksa ls vf/kd gksrs gSa rks daiuh Åph xh;fjax okyh ekuh tk,xh vU;Fkk
foifjr fLFkfr gksxhA ;g vuqikr bfDoVh va'k/kkfj;ksa ds fy, ykHkksa dh vf/kd cpr dks lwfpr djrk gSA ;fn QeZ bfDoVh
ij O;kikj ds jgh gS] rks ;g Hkh bl vuqikr ds v/;;u ls cM+h vklkuh ls le>k tk ldrk gSA bl fLFkfr dh O;k[;k
bl izdkj dh tk ldrh gSA bfDoVh va'k/kkfj;ksa dks izfrQy] _.ki=k/kkfj;ksa o iwokZf/kdkj va'k/kkfj;ksa dks Hkqxrku LFkk;h
nj ls gksrk gS] tcfd lHkh 'ks"k ykHk bfDoVh va'k/kkfj;ksa dks tkrs gSaA miyC/k vkf/kD; ds ifj.kkeLo:i dqy fofu;ksftr
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iwath ij izR;k; dh ,dhd`r nj dh vis{kk bfDoVh va'k/kkfj;ksa dks Åaph nj ls ykHkka'k fey ldrk gS] D;ksafd
_.ki=k/kkfj;ksa o iwokZf/kdkj va'k/kkfj;ksa dks fLFkj Hkqxrku uhph nj ls fd;k x;k gks ldrk gSA ;g vkxs of.kZr mnkgj.k
dh lgk;rk ls vf/kd Li"V gks tk,xkA

;g vuqikr laLFkk dh yhojst (Leverage) fLFkfr ij Hkh izdk'k Mkyrk gSA yhojst vuqikrksa dh vk; fo'ys"k.k }kjk x.kuk
dh tk ldrh gSA

fnokfy;kiu ds Hkfo";lwpd ds :i esa vuqikrfnokfy;kiu ds Hkfo";lwpd ds :i esa vuqikrfnokfy;kiu ds Hkfo";lwpd ds :i esa vuqikrfnokfy;kiu ds Hkfo";lwpd ds :i esa vuqikrfnokfy;kiu ds Hkfo";lwpd ds :i esa vuqikr
(Ratios as Predictors of Insolvency)

vuqikrksa ds vk/kkj ij O;o;k; ds fnokfy;kiu dk irk yxkus ds fy, cgqr ls foÙkh; fo'ks"kKksa us fHkUu&fHkUu ekinaM
fn, gSaA vesfjdk ds ,MoMZ vkbZ- ,YVeu fo'ks"k O;fDrRo okys O;fDr jg pqds gSa ftUgksaus ,sls ekWMy fodflr fd, Fks ftuds
vk/kkj ij QeZ ds fnokfy;kiu dk irk yxk;k tk ldrk gSA ekWMy] feLVj ,YVeu ds }kjk fd, x, 'kks/k dk ifj.kke
gSaA muds vuqlkj ‘z’ tks fd ,dhd`r lwpdkad gS] ds ewY; dks ikap vuqikrksa dh lgk;rk ls fu/kkZfjr fd;k tkuk pkfg,&
(i) dk;Z'khy iwath dk dqy laifÙk;ksa ls vuqikr (ii) izfr/kkfjr vk; dk dqy laifÙk;ksa ls vuqikr (iii) C;kt o djksa ls iwoZ
dh vk; dk dqy laifÙk;ksa ls vuqikr (iv) bfDoVh ds cktkj ewY; dk dqy _.k ds iqLrd ewY; ls vuqikr] vkSj (v) foØ;
dk dqy laifÙk;ksa ls vuqikrA mUgksaus bu vuqikrksa ds Hkkj iznku fd, gS vkSj Hkkfjr vuqikrksa dk ;ksx ewY; gh ‘z’ dk ewY;
gS] tks fd ;fn 2.99 ls vf/kd gS] rks 'kks/kuh;rk dks n'kkZrk gS ;k] vU; 'kCnksa esa dksbZ fnokfy;siu dk [krjk ugha gS] ;g
bafxr djrk gSA ;fn ewY; 1.81 ls 2.99 ds e/; gS] rks ;g [krjs dk lwpd gS] vFkkZr~ daiuh ds fy, fparuh; fLFkfr gSA
;fn ‘z’ dk ewY; 1.81 ls de gS rks ;g vko';d :i ls fnokfy;siu dk |ksrd gSA lw=k dks fuEu izdkj O;Dr fd;k
tkrk gS&

Z = .012 x1 + 0.14 x2 + .033 x3 + .006 x4 + .999 x5 where x1, x2, x3, x4 and x5 refer to ratios mentioned at (i)
to (v) above respectively

1. dk;Z'khy iwath dk dqy laifÙk ls vuqikr QeZ dh rjyrk ds laca/k esa lwfpr djrk gS& de vuqikr dk vFkZ QeZ
ds ikl nSfud ifjpkyu fØ;kvksa dks lEiUu djus ds fy, rjy dks"kksa dh deh ls gSA okLro esa] os QeZ tks fnokfy;k
gS ;k ftuds fnokfy;k gksus dh laHkkouk gS] muds ikl cgqr de ;k _.kkRed dk;Z'khy iwath gksrh gSA bl izdkj
dh fLFkfr;ksa esa] Hkkoh jksdM+] varZizokg] lkekU;r;k cdk;k Hkqxrkuksa ds }kjk gh iwjs gks tkrs gSaA

2. izfr/kkfjr vk; dk dqy laifÙk;ksa ls vuqikr] ykHkksa dk fu;kstu djus ds laca/k dh cqf)erk dk lwpd gSA laHkkfor
gkfu;ksa dh fLFkfr esa U;wure jkf'k j[kus ds fy, izfr/kkfjr vk; (Retained Earnings) okaNuh; gksrh gSA ;fn cps
gq, dks"k de gS] rks LokHkkfod :i ls] blls Hkkjh gkfu;ksa dh fLFkfr esa QeZ dh lqn`<+rk dk [krjk mRiUu gksxkA
fo'ks"k :i ls fnokfy;k QeksZa dh fLFkfr esa] izfr/kkfjr vk; vuqifLFkr gksrh gSA

3. C;kt o dj ls iwoZ dh vk; dk dqy laifÙk;ksa ls vuqikr] tks fd fofu;ksftr iwath ij izfrQy dk eki gS] laLFkk
fd vk;&miktZu 'kfDr dks lwfpr djrk gS vkSj jksdM+ varZizokgks dks izkIr djus dh {kerk crkrk gSA fnokfy;k
QeZ izk;% gkfu esa pyrh gS] blfy,] mudh n'kk esa lkekU;r;k Hkfo"; esa fu;fer jksdM+ varZizokgksa dk iz'u gh ugha
mBrkA

4. bfDoVh va'kksa ds cktkj ewY; dk dqy _.kksa ds iqLrd ewY; ls vuqikr ml lhek dks n'kkZrk gS ftl lhek rd QeZ
ds nkf;Roksa dks bfDoVh va'kksa ds ewY; }kjk iwjk fd;k tkrk gSA ;g lhek] ftl rd laifÙk;ksa dk ewY; fxj ldrk
gS vksj Hkh nkf;Roksa dh iwfrZ ds fy, 'ks"k cp ldrk gS] bl vuqikr ds }kjk iznku dh tkrh gSA

5. foØ; dk dqy laifÙk;ksa ls vuqikr bl vFkZ esa egRoiw.kZ gS fd foØ; mRiUu djus ds fy, dqy laifÙk;ksa dk vko`r
;fn Åapk gS rks ;g QeZ dh lqn`<+ fLFkfr dk lwpd gS vkSj ;fn uhpk gS rks detksj fLFkfr dk ladsrd gSA ;g foØ;
gS tks ykHk mRiUu djrk gS o de foØ; ,d le;kof/k esa QeZ dks fnokfy;siu dh vksj ys tkrk gSA

fVIi.kh %fVIi.kh %fVIi.kh %fVIi.kh %fVIi.kh % dqN fo'ks"kKksa us QeZ ds fnokfy;kiu ds vuqeku djus ds fy, ,d vkSj vuqikr lfEefyr fd;k gSA ;g ̂ 'kq)



205ys[kkadu vuqikr

lk[k le;kUrj* (Net Credit Internal) dgykrk gSA ;g ml vof/k dks crkrk gS fd ftlesa u, dks"kksa dh O;oLFkk vo';
dj yh tkuh pkfg,A ;fn QeZ O;olk; pkyw j[kus dh bPNk j[krh gSA lw=k fuEu izdkj gS&

'kq) lk[k le;kUrj = 
rqjar jksdM + laifÙk;ka &  rqjar jksdM +  nkf;Ro

ekfld jksdM +  ifjpkyu ykxr sa

;g vof/k tks eghuksa esa fu/kkZfjr dh tkrh gS] bl rF; dh lwpd gksxh fd fdl le; rd] fcuk u, dks"kksa dk izca/k fd,]
QeZ ds ikl O;olk; lapkyu ds fy, i;kZIr dks"k gSaA ;fn lapkyu pØ vof/k ls ;g vof/k de gS] rks QeZ ds 'kh?kz gh
fnokfy;k gksus dh laHkkouk gSA

Hkkjrh; fLFkfr;ksa esa] ,YVeu ds ekWMy ds ykxw gksus ds laca/k esa lansg gSA mi;qZDr fo'ys"k.k esa lcls vf/kd egRoiw.kZ rRo
;g gS fd ;fn QeZ dks jksdM+ gkfu;ka gks jgh gSa rks 'kh?kz gh fnokfy;k gksus dh fLFkfr esa igqap tk,xhA ;fn dksbZ u;s jksdM+
varizZokg u gksa rks orZeku dks"k 'kh?kz gh lekIr gks tk;saxsA

Hkkjrh; fjtoZ cSad us ;g crk;k gS fd QeZ #X.k gS ;fn fiNys o"kZ esa bls jksdM+ gkfu gqbZ gks o vxys o"kZ esa Hkh jksdM+
gkfu gksus dh laHkkouk gksA Hkwr] orZeku o Hkkoh rhu o"kZ dh vof/k esa yxkrkj gkfu dks fdlh QeZ dh #X.krk ds fu/kkZj.k
ds vk/kkj ds :i esa ekuk x;k gSA jksdM+ gkfu O;fDr ds 'kjhj esa ls fudyus okys [kwu dh gkfu ds leku gS] tks fd ;fn
ugha jksdh x;h] rks ml O;fDr dh e`R;q dh vksj ys tk,xhA

vuqikr fo'ys"k.k dh mi;ksfxrkvuqikr fo'ys"k.k dh mi;ksfxrkvuqikr fo'ys"k.k dh mi;ksfxrkvuqikr fo'ys"k.k dh mi;ksfxrkvuqikr fo'ys"k.k dh mi;ksfxrk
(Significance of Ratio Analysis)

[ksy esa Ldksj cksMZ ds leku gh O;kikj esa vuqikr fo'ys"k.k gSA [ksy esa izfr;ksfx;ksa ds fy, Ldksj cksMZ fuEu mís';ksa dks
iwjk djrk gS&

1. [ksy esa Hkkx ysus okys izR;sd izfr;ksxh o izR;sd Vhe ds fu"iknu dks fjdkMZ djukA

2. [ksy dh izxfr ds nkSjku ;k vxys [ksy ds fy, izfr;ksfx;ksa dks csgrj fu"iknu djus gsrq izksRlkfgr djuk] mís';
bl le; ;k vxyh ckj thruk gSA

bl izdkj] Ldksj cksMZ LoLFk izfr;ksfxrk dh Hkkouk mRiUu djrk gS o ,d ds fu"iknu ls nwljs dk fu"iknu csgrj gks]
;g Hkkouk Hkh txkrk gSA ;g fLFkfr vuqikr fo'ys"k.k ds lkFk Hkh gSA ;g bl vFkZ esa leku mís'; iwjk djrk gS fd ;g
,d le; esa fd;s x;s fu"iknu dks lwfpr djrk gS o izca/k }kjk le;kuqlkj mi;qDr dk;Zokgh ysus dh vko';drk dks
crkrk gSA x.kuk fd, tkus okys vuqikr O;olk; o orZeku fLFkfr ls lacaf/kr gksus pkfg,A

vuqikr fuEu izdkj mi;ksxh gSa&

1. foÙkh; LokLF; rFkk ifjpkyu dq'kyrk dk ewY;kadu foÙkh; LokLF; rFkk ifjpkyu dq'kyrk dk ewY;kadu foÙkh; LokLF; rFkk ifjpkyu dq'kyrk dk ewY;kadu foÙkh; LokLF; rFkk ifjpkyu dq'kyrk dk ewY;kadu foÙkh; LokLF; rFkk ifjpkyu dq'kyrk dk ewY;kadu & vuqikr fdlh laLFkk ds foÙkh; LokLF; o ifjpkyu
dq'kyrk ds ewY;kadu gsrq mi;ksxh izo`fÙk;ka izdV djrs gSaA

2. vUrZQeZ rqyuk esa lqfo/kk vUrZQeZ rqyuk esa lqfo/kk vUrZQeZ rqyuk esa lqfo/kk vUrZQeZ rqyuk esa lqfo/kk vUrZQeZ rqyuk esa lqfo/kk & vUrZQeZ rqyukvksa ds fy, vuqikr fo'ys"k.k cgqr vf/kd ykHknk;d gSA laLFkk esa fofHkUu
lacaf/kr rRoksa ds e/; mfpr laca/k LFkkfir fd, tk ldrs gSa vkSj budh mlh m|ksx dh nwljh bdkb;ksa ds vuqikrksa
ls ;k laiw.kZ m|ksx ds fy, vkSlr vuqikrksa ls rqyuk dh tk ldrh gSA

3. QeZ esa vkarfjd rqyuk,a laHkoQeZ esa vkarfjd rqyuk,a laHkoQeZ esa vkarfjd rqyuk,a laHkoQeZ esa vkarfjd rqyuk,a laHkoQeZ esa vkarfjd rqyuk,a laHko & vuqikr fo'ys"k.k dh lgk;rk ls fdlh laLFkk ds fofHkUu foHkkxksa ds fu"iknu dh
rqyuk Hkh mi;qDr :i ls dh tk ldrh gSA foHkkxh; dq'kyrk dk irk yxk;k tk ldrk gS o fofHkUu fn'kkvksa esa
mfpr fu.kZ; fy, tk ldrs gSaA

4. fu;kstu o iwokZuqeku fu;kstu o iwokZuqeku fu;kstu o iwokZuqeku fu;kstu o iwokZuqeku fu;kstu o iwokZuqeku & vuqikr u dsoy ,sfrgkfld dk;Z laiUu djrs gSa] vfirq Hkfo"; ds fy, cSjksehVj ds :i
esa Hkh dk;Z djrs gSaA vuqikrksa dk Hkfo"; lwpd ewY; gS vkSj os Hkkoh vof/k ds fy, O;kolkf;d fØ;kvksa ds iwokZuqeku
fu;kstru esa cgqr lgk;d gksrs gSaA
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fdlh QeZ dh foÙkh; fLFkfr o dks"kksa ds izokg dk irk yxkus esa vuqikr fo'ys"k.k lokZf/kd egRoiw.kZ rduhdksa esa ls ,d
gSA vuqikr leL;kvksa ds y{k.kksa dk irk yxkus ds fy, Hkh iz;ksx fd, tkrs gSaA leL;k dk dkj.k o blds fy,
lek/kku vkxs ds dne gSaA

vuqikr fo'ys"k.k dh lhek,avuqikr fo'ys"k.k dh lhek,avuqikr fo'ys"k.k dh lhek,avuqikr fo'ys"k.k dh lhek,avuqikr fo'ys"k.k dh lhek,a
(Limitations of Ratio Analysis)

;g dgk tkrk gS fd lkaf[;dh dh Hkkafr vuqikr Hkh fuf'pr ewY; iznku djrs gSa tks dbZ ckj Hkzked gks ldrs gSaA

tSlk fd mijksDr foospu esa crk;k x;k gS] vuqikr fo'ys"k.k u dsoy izca/k ds fy, gS] vfirq vU; fgr j[kus okys ckgjh
i{kksa ds fy, Hkh gS D;ksafd os ,d vof/k dh O;kikj dh lqn`<+rk] detksfj;ksa vkSj ifjpkyu fu"iknu dq'kyrk vkfn dh
'kh?kz tkudkjh iznku dj ldrs gSaA ijarq vuqikr dHkh&dHkh /kks[kk ns ldrs gSa D;ksafd os xf.krh; :i ls la[;k esa fuf'pr
gksrs gSaA vr% vuqikrksa dh lhekvksa dks vo'; /;ku esa j[kk tkuk pkfg,] tks fd fuEu gSa&

1. dsoy lwpd dsoy lwpd dsoy lwpd dsoy lwpd dsoy lwpd & vuqikr dsoy lwpd gSa] vkadM+ksa ij cgqr vf/kd fo'okl ugha djuk pkfg,A vuqikr dsoy y{k.k
crkrs gSa vkSj muds }kjk izdV fd, x, rF;ksa dh vkxs tkap djus dh loZnk vko';drk gksrh gS] D;ksafd leL;k,a
cgqr xaHkhj gks ldrh gSaA

2. foÙkh; fooj.kksa ij fuHkZjrk foÙkh; fooj.kksa ij fuHkZjrk foÙkh; fooj.kksa ij fuHkZjrk foÙkh; fooj.kksa ij fuHkZjrk foÙkh; fooj.kksa ij fuHkZjrk & tSlk fd Hkyh izdkj fofnr gS fd ;g ,d O;fDr dh 'kfDr ml LrEHk ij fuHkZj
djrh gS ftlds lgkjs og [kM+k gqvk gSA vuqikr fo'ys"k.k dk vk/kkj foÙkh; fooj.k gSaA tks lhek,a foÙkh; fooj.kksa
ij ykxw gksrh gSa os Lor% gh vuqikr fo'ys"k.k ij Hkh ykxw gksrh gSaA fofHkUu o"kksZa esa ;k fofHkUu QeksZ ds }kjk fofHkUu
ys[kkadu uhfr;ka viuk;h tk ldrh gSaA rqyuk,a] {kSfrt ;k yEcor] nks"k;qDr cu tk,axh] ;fn mnkgj.kkFkZ LVkWd
ds ewY;kadu ;k Ðkl pktZ djus dh fof/k;ksa ds fofHkUu vk/kkj gksaA ys[kkadu uhfr;ksa dks izdV djus okys fooj.kksa
dh lko/kkuhiwoZd tkap dh tkuh vko';d gSA vuqikr fo'ys"k.k dks fØ;kfUor djus ls iwoZ foÙkh; fooj.kksa esa mfpr
lek;kstu fd, tkus pkfg,A

3. dksbZ fuf'pr 'kCnkoyh ugha dksbZ fuf'pr 'kCnkoyh ugha dksbZ fuf'pr 'kCnkoyh ugha dksbZ fuf'pr 'kCnkoyh ugha dksbZ fuf'pr 'kCnkoyh ugha & vuqikrksa dh x.kuk djus ds fy, iz;ksx gksus okys ys[kkadu vuqikrksa o 'kCnkoyh
dh fuf'pr ;k izeki ifjHkk"kk,a ugha gSA mnkgj.kkFkZ 'kq) ykHk vuqikr ,d O;fDr ds }kjk ifjpkyu ykHkksa ds
vk/kkj ij o r`rh; O;fDr ds }kjk dj ds i'pkr 'kq) ykHk ds vk/kkj ijA

4. eqæk LQhfr dk izHkko eqæk LQhfr dk izHkko eqæk LQhfr dk izHkko eqæk LQhfr dk izHkko eqæk LQhfr dk izHkko & ewY;ksa esa ifjorZu gksus ds dkj.k rqyuk,a vFkZghu gks tkrh gSa] D;ksafd foÙkh; fooj.kksa esa
n'kkZ, x, ewY; bl dkj.k viuh mi;ksfxrk dks [kks nsrs gSaA vuqikr fo'ys"k.k djus ls igys ewY;ksa dks lek;ksftr
djus dh vko';drk gksrh gSA

5. ys[kksa dh 'kq)rk ys[kksa dh 'kq)rk ys[kksa dh 'kq)rk ys[kksa dh 'kq)rk ys[kksa dh 'kq)rk & ;fn ys[ks lgh :i ls rS;kj ugha fd, x, gSa rks vuqikrksa dh Hkh lgh x.kuk ugha dh tk ldrhA
vuqikr mrus gh 'kq) gksrs gSa ftrus fd ys[ks] ftuds vk/kkj ij vuqikr Kkr fd, x, gSaA ;fn vuqikr fo'ys"k.k }kjk
dksbZ egRoiw.kZ mís'; iwjk djuk gS rks cká vkoj.k ds izHkko dks mfpr lek;kstu ds ckn lekIr dj fn;k tkuk
pkfg,A

6. dkj.k o ifj.kke laca/k dk u ik;k tkuk dkj.k o ifj.kke laca/k dk u ik;k tkuk dkj.k o ifj.kke laca/k dk u ik;k tkuk dkj.k o ifj.kke laca/k dk u ik;k tkuk dkj.k o ifj.kke laca/k dk u ik;k tkuk & nks pyksa dks lacaf/kr djus ls iwoZ muesa dkj.k o ifj.kke laca/k LFkkfir
fd;k tkuk vko';d gSA ;fn egRoiw.kZ :i ls vlacaf/kr vkadM+ksa ds vuqikrksa dh x.kuk dh tkrh gS rks ;s Hkzked
ifj.kke nsaxsA izkjaHk esa gh fuf'pr dkj.k o fuf'pr ifj.kke fcYdqy Li"V gksus pkfg,A

7. lgh fuoZpu lgh fuoZpu lgh fuoZpu lgh fuoZpu lgh fuoZpu & vuqikrksa dh x.kuk dqN laf{kIr vkadM+ksa ds vfrfjDr gesa dgha ugha ys tkrhA foÙkh; fooj.kksa ds ihNs
fNih okLrfodrkvksa dk v/;;u djus ds i'pkr gh vuqikrksa dk Bhd :i ls fuoZpu fd;k tk ldrk gSA

8. mfpr izekiksa dk u gksuk mfpr izekiksa dk u gksuk mfpr izekiksa dk u gksuk mfpr izekiksa dk u gksuk mfpr izekiksa dk u gksuk & rqyuk ds fy, mfpr izeki ugha ik, tkrsA ,dy izeki dh vuqifLFkfr esa fdlh izHkkoh
mís'; dks iwjk djus esa bl rduhd dks ykxw djuk cgqr dfBu gks tkrk gSA

bl izdkj] fu"d"kZ :i esa] vuqikr dsoy y{k.k ek=k gSaA mudh lgh mi;ksfxrk dks eglwl djus ds fy,] ewy vkadM+ksa o
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dkj.kksa dks Hkyh Hkkafr ns[kk tkuk pkfg,A vuqikr fo'ys"k.k dh lhekvksa dks iwjh rjg ls le>k o ljkgk tkuk pkfg,A
bl laca/k esa foÙkh; fo'ys"kd dh dq'kyrk o vuqHko cgqr egRoiw.kZ gSA og Hkfo"; esa gksus okyh ?kVukvksa dks ns[kus ds
fy, l{ke gksuk pkfg,A mls viuk i{kikr Hkh ugha feykuk pkfg,A bl izdkj] ,d vksj vuqikr vius vki esa vFkZghu
gksrs gSa vkSj nwljh vksj] bl midj.k dks O;fDr;ksa ds }kjk cgqr lko/kkuh ds lkFk iz;ksx esa yk;k tkuk pkfg,A

vuqikrksa dk fuoZpuvuqikrksa dk fuoZpuvuqikrksa dk fuoZpuvuqikrksa dk fuoZpuvuqikrksa dk fuoZpu
(Interpretation of Ratios)

vuqikrksa dh x.kuk fu%lansg egRoiw.kZ gS] ijarq ;g fuoZpu gS tks vFkZ j[krk gSA vuqikrksa dh x.kuk fyfidh; dk;Z gS tcfd
fuoZpu ds fy, O;fDr dh dq'kyrk] cqf)ekuh] nwjnf'kZrk o vuqHko dh vko';drk gksrh gSA blesa efLr"d dk iz;ksx
okaNuh; gS] dsoy 'kkjhfjd :i ls le; yxkuk i;kZIr ughaA vuqikrksa dk fuoZpu djrs le; fuEu lko/kkfu;ka yh tk
ldrh gSa&

1. vuqikr fo'ys"k.k o foÙkh; fooj.kksa dh ewyHkwr lhekvksa dks iw.kZ :i ls le>k tkuk pkfg,A vuqikrksa dh x.kuk djus
ds iz;kl os iwoZ (i) ys[kkadu uhfr;ksa esa ifjorZu (ii) eqæk LQhfr (iii) c<+k&p<+k dj vkadM+s fn[kkuk (iv) ys[kksa dh
v'kq)rk vkfn ds fy, lek;kstu dj fy, tkus pkfg,A vlacaf/kr ;k xSj egRoiw.kZ pyksa dks lkFk&lkFk ugha j[kk
tkuk pkfg,A 'kCnkoyh o vo/kkj.kkvksa dks Li"V :i ls ifjHkkf"kr fd;k tkuk pkfg,A

2. vuqikrksa ds lkFk fujis{k vkadM+ksa dk Hkh v/;;u vo'; fd;k tkuk pkfg,A dHkh&dHkh vuqikr xyr fuoZpu nsrk
gS( ;g vuqikr ;k izfr'kr dh gh deh gSA

3. ,dy vuqikr dksbZ fu"d"kZ ugha ns ldrkA vuqikrksa dk ,d lewg gh ml igyw ds laca/k esa dqN fu"d"kZ nsxk ftldk
vuqikrksa dh lgk;rk ls v/;;u fd;k tkuk gSA

4. vuqikrksa dh ;k rks le; ds vk/kkj ij ;k izekiksa ds lkFk rqyuk dh tkuh pkfg,A izeki] lkekU; izeki] m|ksx izeki]
;k iwoZfu/kkZfjr daiuh izeki gks ldrs gSaA var% QeZ rqyuk,a Hkh vko';d gSa D;ksafd m|ksxksa esa lkekU; fxjkoV gks
ldrh gS ftlds dkj.k laLFkk dk fu"iknu de Bhd gqvk gks] vU;Fkk daiuh us nwljh daifu;ksa dh rqyuk esa csgrj
izn'kZu fd;k gksA

5. fuoZpu vo/kkj.kksa rFkk lanHkZ nksuksa ds laca/k esa gksuk pkfg,A mnkgj.kkFkZ ykHknk;drk ij izdk'k Mkyus okys fofHkUu
vuqikr fojks/kkRed fu"d"kZ ns ldrs gSaA ,slh fLFkfr esa fuoZpu cgqr dh dfBu gks tkrk gSA rFkkfi] ,sls fojks/kkHkklksa
rd ys tkus okys fofHkUu pyksa ds lkisf{kd egRo dk ewY;kadu fd;k tk ldrk gS o mi;qDr fu"d"kZ fudkys tk
ldrs gSaA

6. vuqikr fo'ys"k.k ds fy, iz;ksx fd, x, rRoksa ds xq.kkRed igyqvksa rFkk fo'ks"krkvksa dks Hkh /;ku esa j[kk tkuk
pkfg,A ,d _.k] tks fd 13 eghus dh vof/k esa ifjiDo gksus okyk gS] dks vuqikr dh x.kuk djrs le; nh?kZdkyhu
_.k ekuk tkrk gS] vkSj bl dkj.k fuoZpu yhojst ds i{k esa i{kikriw.kZ gks ldrk gSA

bl izdkj] fdlh vuqikr dk vkarfjd vFkZ O;olk; o m|ksx dh izÑfr] n'kkvksa o ifjfLFkfr;ksa dk /;ku j[krs gq,
lacaf/kr rF;ksa ,oa vkadM+ksa dk xgu fo'ys"k.k djus ds i'pkr gh fudkyk tkuk pkfg,A

vuqikrksa dh lgk;rk ls vafre [kkrksa dk fuekZ.kvuqikrksa dh lgk;rk ls vafre [kkrksa dk fuekZ.kvuqikrksa dh lgk;rk ls vafre [kkrksa dk fuekZ.kvuqikrksa dh lgk;rk ls vafre [kkrksa dk fuekZ.kvuqikrksa dh lgk;rk ls vafre [kkrksa dk fuekZ.k
(Construction of Final Accounts with the help of Ratios)

dHkh&dHkh iz'u esa] x.kuk fd, x, vuqikr fn, gksrs gSa vkSj dqN fujis{k vkadM+s fn, gq, gksrs gSa] tcfd 'ks"k ugha fn, gq,
gksrs gSaA miyC/k lwpukvksa ds vk/kkj ij] vKkr ensa Kkr dh tk ldrh gSa vkSj O;kikfjd o ykHk&gkfu [kkrk rFkk fLFkfr
fooj.k Hkh rS;kj fd;k tk ldrk gSA vuqikrksa dh lgk;rk ls vafre [kkrksa dk fuekZ.k djus ds fy,] vuqikrksa ds x.ku



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu208

gsrq lkekU;r;k izpfyr 'kCnkoyh dk Kku vko';d gSA vafre [kkrksa dks rS;kj djus ds fuEu lehdj.kksa ds izHkkfor :i
ls iz;ksx fd;k tk ldrk gS&

TRADING AND PROFIT AND LOSS ACCOUNT

Gross Profit = Sales – Cost of Goods Sold

∴ Cost of Goods Sold = Sales – Gross Profit

or Sales = Cost of Goods Sold + Gross Profit

Cost of Goods Sold = Opening Stock + Materials Consumed + Mfg. Expenses – Closing Stock

Operating Profit = Gross Profit – Operating Profit

Or Gross Profit = Operating Profit + Operating Expenses

∴ Operating Expenses = Administration Expensed + Selling and Distribution Expenses

Operating Profit = Sales – Operating Cost .... (ii)

Operating Cost = Sales – Operating Profit

Or Sales = Operating Cost + Operating Profit

∴ Operating Cost = Cost of Goods Sold + Operating Expenses

Net Profit or

Earnings before

Interest and Tax (EBIT) ... (iii)

= Operating + Non-operating .... (iv)

Profit Incomes – Non-operating Expenses

Net Profit after

Interest and Tax = EBT – I ... (v)

Tax (EBT)Where I stands for Interest on Debentures

Net Profit after

Interest and Tax = EBT – T .... (vi)

(EAT) Where T stands for Tax

∴ EBT = EAT + T

Or Tax = EBT – EAT

and EBIT = EBT + 1

orEBIT = EAT + I + T

Profits available to = EAT – Preference Dividend ... (vii)

Equity Shareholders

Or EBIT – (Interest + Pref. Dividend + Tax)

Or Sales – (Operating Cost + Non-operating + other incomes – Non-Operating Cost

+ Int. on Debentures + Pref. Dividend + Tax)
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BALANCE SHEET

Capial Employed (Assets Basis)

= Fixed Assets + Pref. Working Capital .... (i)

∴ Fixed Assets = Capital Employed – Working Capital

Or Working Capital = Capital Employed – Fixed Assets

Working Capital = Current Assets – Current Liabilities .... (ii)

∴ Current Assets = Working Capital – Current Liabilities

Or Current Liabilities = Current Assets – Working Capital

Current Assets = Stock + Debtors + Cash & Bank

Current Liabilities = Creditors + B/P + Bank Overdraft

Current Assets = Liquid Assets + Stock ... (iii)

∴ Liquid Assets = Current Assets – Stock

Or Stock = Current Assets – Liquid Assets

Liquid Assets = Debtors + Cash & Bank

∴ Debtors = Liquid Assets – Cash & Bank

Or Cash & Bank = Liquid Assets – Debtors

Note : Current assets include prepaid expenses also, which is not a part of liquid assets. In the absence of any
information, it may be presumed that prepaid expenses are not there.

Capital Employed (Liabilities Basis)
= Net Worth + Long-term .... (iv)

Or Loans
Proprietors’ Funds

∴ Net Worth
or = Capital Employed – Long-term Loans

Proprietors’
Funds

Or Long-term Loans = Capital Employed – Netw Worth

Net Worth = Equity Share Capital + Preference Share Capital + Reserves & Surplus
or

Proprietors’
Funds ... (v)

∴ Capital Employed = Equity Capital + Preference Capital + Long-term Loans + Retained Earnings

Equity Net Worth or Equity Shareholders’ Funds = Equity Share Capital + Reserves & Surplus .... (vi)

∴ Equity Share Capital = Equity Net Worth – Reserves & Surplus

Or Reserves & Surplus= Equity Net Worth – Equity Share Capital

When preference share capital is not there which may be presumed in the absence of any information, equity
net worth and net worth will be equal.

Equating capital employed on assets basis and liabilities basis:

Fixed Assets + Current Assets + Current Liabilities = Net Worth + Long-term Loans ... (vii)

Fixed Assets + Current Assets + Current Liabilities = Net Worth + Long-term Loans

OrTotal Assets = Total Liabilities
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Following illustrations would make the preparation of final accounts clear, given the ratios.
Illustration 8.8.

From the following particulars, prepare the Balance Sheet of A Limited :

Current Ratio 1.5

Current Assets/Fixed assets 1 : 2

Fixed Assets to Turnover 1 : 1

Gross Profit 25%

Debtorós Velocity 2 months

Creditors’ Velocity 2 months

Stock Velocity 3 months

Debt Equity Ratio 2 : 5

Working Capital Rs. 2,00,000

Workings should form part of the answer.

Solution.

BALANCE SHEET OF A LTD.
as on.............

Liabilities Rs. Assets Rs.

Share Capial Fixed Assets 12,00,000

... Shares of Rs. 10,00,000 Investments –

... each fully paid Current Assets

Reserves & Surplus Stock in Trade 2,25,000

Secured Loans Sundry Debtors 2,00,000

Long-term Loans 4,00,000 Cash at Bank & in hand 1,75,000

Current Liabilites &

Provisions

Sundry Creditors 1,50,000

Other Liabilities 2,50,000

18,00,000 18,00,000

Working Notes :

(1) Current Assets & Current Liabilities

Suppose Current Liabilities = a

∴ Current Assets = 1.5a

Working Capital = Current Assets – Current Liabilities

2,00,000 = 1.5a – a

2,00,000 = 5a

Current Liabilites or a = Rs. 4,00,000

∴ Current Assets or 1.5a = Rs. 6,00,000

}
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(2) Fixed Assets

Current Assets to Fixed Assets Ratio 1 : 2

Current Assets = 6,00,000

∴ Fixed Assets = 12,00,000

(3) Sales

Fixed Assets to Turnover (sales) Ratio 1 : 1

Fixed Assets = Rs. 12,00,000

∴ Sales = Rs. 12,00,000

(4) Gross profit 25% on sales Rs. 3,00,000

(5) Cost of Sales Rs. 9,00,000

(6) Closing Stock :

Cost of Sales Rs. 9,00,000

Stock Velocity 3 months

∴ Closing Stock Rs. 2,25,000

(7) Sundry Debtors :

Sales Rs. 12,00,000

Debtors’ Velocity 2 months

∴ Closing Debtors Rs. 2,00,000

(8) Sundry Creditors :

Cost of Sales or Purchases Rs. 9,00,000

Creditors’ Velocity 2 months

∴ Year-end Creditors Rs. 1,50,000

(9) Other Liabilities :

Current Liabilities Rs. 4,00,000

Sundry Creditors Rs. 1,50,000

∴ Other Liabilities Rs. 2,50,000

(10) Capital & Debts :

= Total Assets – Current Liabilities

= 18,00,000 – 4,00,000

= Rs. 14,00,000

Debt Equity Ratio 2 : 5

Debt of 14,00,000 = Rs. 4,00,000

Equity of 14,00,000 = Rs. 10,00,000
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v/;k;v/;k;v/;k;v/;k;v/;k;&&&&&9

dks"k izokg fooj.kdks"k izokg fooj.kdks"k izokg fooj.kdks"k izokg fooj.kdks"k izokg fooj.k
(Funds Flow Statement)
foÙkh; fo'ys"k.k dh lokZf/kd egÙoiw.kZ rduhdksa esa ls dks"k izokg fooj.k rS;kj djuk Hkh ,d gSA ;g og fooj.k gS tks
,d miØe dh foÙkh; fLFkfr esa ifjorZuksa dks n'kkZrk gSA fLFkfr fooj.k o vk; fooj.k nksuksa lkFk&lkFk j[ks tkus ij
Hkh mruh Li"Vrk ls rqyukRed fp=k izLrqr ugha djrs] ftruh Li"Vrk ls foÙkh; fLFkfr esa ifjorZuksa dk fooj.k ,slk fp=k
izLrqr djrk gSA ;g dks"kksa ds lk/kuksa o iz;ksxksa ij /;ku dsfUnzr djrk gSA

dks"k izokg fooj.k fLFkfr fooj.k dh izkjfEHkd o vfUre frfFk;ksa ds e/; fdlh O;kolkf;d miØe dh foÙkh; n'kk esa
gksus okys ifjorZuksa dks fnXnf'kZr djus dh rduhdh fof/k gSA dks"kksa dk izokg eq[;r;k O;olk; dh ifjpkyu fØ;kvksa
ls gksus okys ykHkksa ls gh gksrk gSA rFkkfi] ykHknk;d dEifu;ksa esa Hkh dk;Z'khy iw¡th dh deh gks ldrh gS vkSj pwafd
dk;Z'khy iw¡th laLFkk dk thoujDr gS] bldh deh O;olk; ds ifjpkyu pØ dks vo:) dj ldrh gSA ;g fooj.k
^dks"kksa* ds izokg dh muds òksrksa o iz;ksx ds :i esa tk¡p djrk gS rkfd le; dh ,d fuf'pr vof/k esa] lkekU;r;k ,d
o"kZ esa] dk;Z'khy iw¡th esa gqbZ 'kq) o`f) ;k deh Kkr dh tk ldsA

ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡

dks"k izokg fooj.k dh dqN egÙoiw.kZ ifjHkk"kk,a fuEu izdkj gSa&

1- dks"k izokg fooj.k ,sfrgkfld ;k Hkfo"; ds O;kikj ds dks"kksa ds lk/kuksa ,oa iz;ksxksa dks n'kkZus okyk fooj.k gSA fooj.k
dk mís'; dks"kksa dh vko';drk dks Li"V :i ls crkuk gS vkSj ;g Hkh crkuk gS fd os fdl izdkj mRiUu fd, tk,axs
vkSj mudk fdl izdkj izHkkoh mi;ksx ,oa iz;ksx gksxkA1

2- dks"k izokg fooj.k ,d foÙkh; fooj.k gS tks ,d vof/k esa foÙkh; fLFkfr esa gq, ifjorZuksa dks lkjkaf'kr djrk gS
ftlesa miØe }kjk izkIr dks"kksa ds lk/kuksa rFkk mu fof'k"V iz;ksxksa ftuesa os yxk, x, gSa dks n'kkZuk lfEefyr gSA2

3- dks"k izokg fooj.k izkIr fd, x, ,oa pqdk, x, dks"kksa dk fooj.k gS( ;g foÙkh; fLFkfr esa ifjorZuksa dk fooj.k gS
vFkok dks"kksa ds lk/kuksa ,oa mi;ksxksa dk fooj.k gS ftlesa 'kq) vk; vkSj dk;Z'khy iw¡th ds fofHkUu rÙo ,d izfrosnu
vof/k ds nkSjku lEiw.kZ foÙkh; fØ;kvksa dks fdrus va'knku nsrs gSa] mudk o.kZu gksrk gSA

dks"k izokg fooj.k dh mi;qZDr rhu egÙoiw.kZ ifjHkk"kk,a ,d O;fDr ds }kjk dks"k izokg fooj.k dks iwjh rjg le> ldus
ls igys ̂ dks"kksa* o ̂ izokgksa* dh vo/kkj.kkvksa dks le>us dh vko';drk ij cy nsrh gSA

dks"kksa dk vFkZdks"kksa dk vFkZdks"kksa dk vFkZdks"kksa dk vFkZdks"kksa dk vFkZ

(Concept of ‘Funds’)

dks"kksa dk vFkZ ladqfpr vFkZ esa] jksdM+ ls fd;k tkrk gS] ijUrq foLr`r o mfpr vFkZ esa] budk vk'k; dk;Z'khy iw¡th ls
gSA dksgyj us] viuh ys[kkikyksa dh fMD'kujh esa ;g crk;k gS fd izokg fooj.k ds mís';ksa ds fy,] dks"kksa dk vk'k;

1. C.I.M.A., London.

2. L.C.A.
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dk;Z'khy iw¡th ls gS] vFkkZr~ pkyw lEifÙk;ksa ,oa pkyw nkf;Roksa ds ¼miktZu vk/kkj ij½ vUrj ls gSA

'kCn ̂dks"kksa* dks dqN vU; ys[kkikyksa ds }kjk vkSj Hkh foLr`r :i ls fuoZfpr fd;k x;k gSA muds vuqlkj] ̂dks"kksa* esa O;olk;
esa iz;ksx fd, x, lHkh lalk/ku lfEefyr gksrs gSa pkgs os O;fDr] lkexzh] /ku] e'khu o vU; :iksa esa gksaA dks"kksa dh lcls
lkekU; ifjHkk"kk dk;Z'khy iw¡th ¼pkyw lEifÙk&pkyw nkf;Ro½ gSA dqN yksx bls 'kq) dk;Z'khy iw¡th dguk ilUn djrs
gSa] D;ksafd os dk;Z'khy iw¡th 'kCnkoyh dks pkyw lEifÙk;ksa ds i;kZ;okph ds :i esa iz;ksx djrs gSaA rFkkfi] bl iqLrd o
izLrqr v/;k; ds mís'; gsrq Hkh 'kCn ̂ dk;Z'khy iw¡th* dks pkyw lEifÙk;ksa ,oa pkyw nkf;Roksa ds vUrj ds :i esa gh fy;k
x;k gSA

^izokg* dk vFkZ^izokg* dk vFkZ^izokg* dk vFkZ^izokg* dk vFkZ^izokg* dk vFkZ

(Concept of ‘Flow’)

^izokg* dk 'kkfCnd vFkZ ̂ xfr* gS] tks ifjorZu dks iznf'kZr djrk gSA vr% tc Hkh dks"kksa esa ifjorZu gksrk gS] vFkkZr~ muesa
o`f) ;k deh gksrh gS] rks dks"kksa dk izokg gksrk gSA ifjorZu dk dksbZ dkj.k vo'; gksuk pkfg,&dkj.k ls dks"kksa esa ;k
rks o`f) gks ldrh gS] vFkkZr~ dks"kksa dk vUrizZokg gks ldrk gS tks dks"kksa dk lk/ku curk gS vFkok ifjorZu dk dkj.k dks"kksa
dks deh dh vksj ys tk ldrk gS vFkkZr~ dks"kksa dk ckáizokg gks ldrk gS tks dks"kksa dk iz;ksx ;k mi;ksx curk gSA vU;
'kCnksa esa] dks"kksa ds lk/ku dks"kksa ¼dk;Z'khy iw¡th½ esa o`f) ds dkj.k n'kkZrs gSa vkSj dks"kksa ds iz;ksx dks"kksa ¼vFkkZr~ dk;Z'khy iw¡th½
esa deh ds dkj.k izdV djrs gSaA

dks"k izokg fooj.k dk vFkZdks"k izokg fooj.k dk vFkZdks"k izokg fooj.k dk vFkZdks"k izokg fooj.k dk vFkZdks"k izokg fooj.k dk vFkZ

(Concept of Funds Flow Statement)

dks"k izokg ;k dks"kksa ds izokg ds vFkZ dks"k izokg fooj.k ds vFkZ dk Li"V ladsr nsrs gSaA og fooj.k tks dks"kksa ds izokgksa
dk fo'ys"k.k djrk gS] vFkkZr~ dk;Z'khy iw¡th esa ifjorZuksa ds dkj.kksa dk fo'ys"k.k djrk gS] dks"k izokg fooj.k dgykrk
gSA dks"kksa ds lk/kuksa o iz;ksxksa ds dkj.k fuf'pr fd, tkrs gSa vkSj blfy, fooj.k dks dks"kksa ds lk/kuksa o iz;ksxksa ds fooj.k
ds :i esa Hkh lEcksf/kr fd;k tk ldrk gSA dqN ys[kkiky bls] la{ksi esa] dks"kksa dk fooj.k Hkh dg nsrs gSaA pwafd fooj.k
;g fo'ys"k.k djrk gS fd dks"kksa dks dgk¡ ls izkIr fd;k x;k o fdu LFkkuksa ij budk iz;ksx gqvk bls Þdgk¡ ls ik;k dgk¡
x;k] fooj.kß (Where got and where gone statement) dk Hkh uke ns fn;k tkrk gSA bldks fn, x, vU; ukeksa esa dk;Z'khy
iw¡th esa ifjorZu ¼xfr½ dk fooj.k] dks"kksa esa ifjorZu dk fooj.k vkfn gSaA

fooj.k mu fofHkUu ek/;eksa ij ftuds }kjk lalk/kuksa dks fdlh fuf'pr vof/k ds nkSjku izkIr fd;k x;k Fkk vkSj mu LFkkuksa
ij tgk¡ bu lk/kuksa dks iz;qDr fd;k x;k Fkk] /;ku dsfUnzr djrk gSA fdlh vof/k dh foÙkh; fØ;kvksa dks bl izdkj ls
lkjkaf'kr fd;k tkrk gS rkfd ;g irk yx lds fd fdu lk/kuksa ls u;k foÙk izkIr fd;k x;k Fkk vkSj fdu mís';ksa ds
fy, budk iz;ksx fd;k x;k FkkA

dks"k izokg fooj.k ds iz;ksxdks"k izokg fooj.k ds iz;ksxdks"k izokg fooj.k ds iz;ksxdks"k izokg fooj.k ds iz;ksxdks"k izokg fooj.k ds iz;ksx

(Uses of Funds Flow Statement)

dEiuh ds dks"k izokg fooj.k dh izca/k] va'k/kkfj;ksa] ysunkjksa] cSadj o m/kkj nsus okyh laLFkkvksa] vkfn ds fy, cgqr gh egÙkk
gSA iz;ksxksa dks fuEu izdkj of.kZr fd;k tk ldrk gS&

1- lwpukRed ewY;% lwpukRed ewY;% lwpukRed ewY;% lwpukRed ewY;% lwpukRed ewY;% O;olkf;d fØ;kvksa ds foÙkh; ifj.kkeksa dks dks"k izokg fooj.k foLrkj ls le>krk gSA dqN
leL;k,¡ tks fofu;kstdksa ds efLr"d esa mRiUu gksrh gSa] bl fooj.k ds lk/kkj.k n`f"Vikr ls gh gy gks tkrh gSaA
mnkgj.k ds fy,&

(i) ykHk dgk¡ x, gSa\

(ii) laLFkk dh rjyrk fLFkfr o ykHknk;drk fLFkfr esa vlarqyu D;ksa gS\

(iii) laLFkk] gkfu;ksa dh vis{kk Hkh] foÙkh; :i ls lqn`<+ dSls gS\
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ysunsu ftuds dks"kksa ds vUrizZokg o cká izokg gksrs gSa] dk vkykspukRed fo'ys"k.k O;olk; dh rjyrk o
ykHknk;drk fLFkfr dks lq/kkjus esa izca/k dh lgk;rk dj ldrk gSA

2- iwokZuqeku yxkus dk ewY;% iwokZuqeku yxkus dk ewY;% iwokZuqeku yxkus dk ewY;% iwokZuqeku yxkus dk ewY;% iwokZuqeku yxkus dk ewY;% vuqekfur dks"k izokg fooj.k rS;kj fd;k tk ldrk gS vkSj orZeku ifjfLFkfr;ksa dk
fo'ys"k.k djus ds ckn lalk/ku Bhd izdkj ls forfjr fd, tk ldrs gSaA laLFkk dh lkewfgd o`f) ds fy, miyCèk
dks"kksa dk loksZi;qDr mi;ksx gksuk vko';d gSA igys ls gh rS;kj fd;k x;k dks"k izokg fooj.k izca/k dks bl lEcaèk
esa Li"V fn'kk iznku djrk gSA

3- ijh{k.k djus dk ewY;% ijh{k.k djus dk ewY;% ijh{k.k djus dk ewY;% ijh{k.k djus dk ewY;% ijh{k.k djus dk ewY;% dks"k izokg fooj.k ds }kjk ;g Hkyh izdkj ls tk¡pk tk ldrk gS fd izca/k ds }kjk dk;Z'khy
iw¡th dk izHkkoiw.kZ <ax ls iz;ksx fd;k x;k gS vFkok ughaA dk;Z'khy iw¡th dks mfpr Lrj ij j[kk x;k gS ;k ugha]
vkSj dk;Z'khy iw¡th i;kZIr gS ;k ugha] ;g Hkh dks"k izokg fooj.k ds v/;;u ls tkuk tk ldrk gSA izca/k dks dks"kksa
ds vuqfpr iz;ksxksa] ;fn gSa] ds fo:) psrkouh nh tkrh gS( vkSj og vkf/kD; dks"kksa dks] ;fn gSa rks mudks iz;ksx djus
ds fy, Hkh mi;qDr mik; fu;ksftr dj ldrk gSA

4- fu.kZ;u ewY;% fu.kZ;u ewY;% fu.kZ;u ewY;% fu.kZ;u ewY;% fu.kZ;u ewY;% D;ksafd laLFkk dh lkewfgd lk[k;ksX;rk Kkr gks tkrh gS] _.knkrk o ysunkj ;g fu.kZ; ys ldrs
gSa fd mUgksaus dEiuh dks _.k iznku djuk gS vFkok ughaA dks"kksa dks izkIr djus ds òksr o muds iz;ksx va'k/kkfj;ksa
dks ;g fu.kZ; ysus esa lgk;rk djrs gSa fd O;olk; ds izca/kd dks"kksa dk izca/k djus ds lEca/k esa ltx gSa ;k ughaA
dks"kksa dk dqizca/k jksdk tk ldrk gSA izca/k] Lo;a] Hkkoh foÙkh; uhfr;ksa o iw¡th O;; dk;ZØeksa ds laca/k esa fu.kZ; ys
ldrk gSA

fLFkfr fooj.k dk oxhZdj.kfLFkfr fooj.k dk oxhZdj.kfLFkfr fooj.k dk oxhZdj.kfLFkfr fooj.k dk oxhZdj.kfLFkfr fooj.k dk oxhZdj.k

(Balance Sheet Classification)

dks"kksa ds izokgksa dks le>us ds fy, ;g vko';d gS fd fLFkfr fooj.k ds enksa dks pkyw o xSj&pkyw oxks± esa oxhZÑr fd;k
tk,A iqu% lewghdj.k ds i'pkr~ enksa dks fuEu :i esa j[kk tk ldrk gS&

BALANCE SHEET

1. Non-current Liabilities : ... 1. Non-current Assets :

Preference Share Capital ... Goodwill ...

Equity Share Capital ... Land & Buildings ...

Debentures ... Plant & Machinery ...

Other Long-term Loans ... Furniture & Fittings ...

Reserves & Surplus ... Patents, Trademarks, Copyrights ...

Share Premium ... Motor Vehicles ...

Capital Redemption Reserve ... Long-term Investments ...

Dividend Equalisation ... Preliminary Expenses ...

Reserve ... Discount on Issue of Shares/ ...

Debenture Sinking Fund ... Debentures ...

General Reserve ... 2. Current Assets : ...

Profit & Loss A/c ... Debtors ...

2. Current Liabilities : ... Bills Receivable ...

Creditors ... Advances ...

Bills Payable ... Prepaid Expenses ...

Short-term Loans ... Short-term Investments ...

Bank Overdraft ... Stock in Hand ...

Advance Payments Received ... Cash at Bank ...

Outstanding Expenses ... Cash in Hand ...

... ...
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^pkyw lEifÙk;ksa*] ̂ pkyw nkf;Roksa*] ̂ xSj&pkyw lEifÙk;ksa* vkSj ̂ xSj pkyw nkf;Roksa* dks uhps of.kZr fd;k x;k gS&

1- pkyw lEifÙk;k¡ pkyw lEifÙk;k¡ pkyw lEifÙk;k¡ pkyw lEifÙk;k¡ pkyw lEifÙk;k¡ (Current Assets): lEifÙk;k¡] ftudh O;olk; ds lkekU; ifjpkyu pØ ds nkSjku ;k ,d o"kZ dh
vof/k esa jksdM+ esa olwy gksus dh mfpr lEHkkouk gks] ;k foØ; ;k mi;ksx dh vk'kk gks] pkyw lEifÙk;ksa ds uke
ls tkuh tkrh gSaA mnkgj.kksa dks igys ls gh Åij lwphc) fd;k x;k gSA

2- pkyw nkf;Ro pkyw nkf;Ro pkyw nkf;Ro pkyw nkf;Ro pkyw nkf;Ro (Current Liabilities): nkf;Ro tks pkyw lEifÙk;ksa esa ls ;k pkyw nkf;Roksa dks iqu% mRiUu djds] ,d
o"kZ dh vof/k esa ns; gksa] pkyw nkf;Ro ds uke ls tkus tkrs gSaA mi;qZDr lkj.kh esa mnkgj.k fn, x, gSaA nh?kZdkyhu
_.k] ;fn ,d o"kZ dh vof/k esa Hkqxrku djus ds fy, ifjiDo gksa] rks os Hkh pkyw nkf;Ro gh ekus tkrs gSa] ysfdu
dsoy rHkh tcfd mudk Hkqxrku djus ds fy, iqu% nh?kZdkyhu dks"kksa dks izkIr u fd;k x;k gksA pkyw lEifÙk;ksa
ds fy, vk;kstu tSls Mwcr _.k ds fy, vk;kstu] nsunkjksa ij dVkSrh dk vk;kstu] LVkWd ij gkfu dk vk;kstu
Hkh pkyw nkf;Ro gSaA

3- xSj&pkyw lEifÙk;k¡ xSj&pkyw lEifÙk;k¡ xSj&pkyw lEifÙk;k¡ xSj&pkyw lEifÙk;k¡ xSj&pkyw lEifÙk;k¡ (Non-Current Assets): lEifÙk;k¡ tks O;olk; esa nh?kZdky rd iz;ksx djus ds fy, j[kh tkrh
gSa] xSj&pkyw lEifÙk;k¡ dgykrh gSaA mís'; muds foØ; dk ugha gksrk gSA dks"kksa ds izokg ds mís'; ls mu lEifÙk;ksa
dks tks pkyw lEifÙk;k¡ ugha gSa] xSj&pkyw lEifÙk;ksa ds :i esa fy;k tkrk gSA mnkgj.kksa dks mi;qZDr oxhZÑr fLFkfr
fooj.k esa ns[kk tk ldrk gSA

4- xSj&pkyw nkf;Ro xSj&pkyw nkf;Ro xSj&pkyw nkf;Ro xSj&pkyw nkf;Ro xSj&pkyw nkf;Ro (Non-Current Liabilities): os nkf;Ro tks ,d o"kZ ls vf/kd dh vof/k ds i'pkr~ ns; gksa]
xSj&pkyw nkf;Ro ds uke ls tkus tkrs gSaA dks"k izokg ds mís'; ls mu nkf;Roksa dks tks pkyw nkf;Ro ugha gSa] xSj&pkyw
nkf;Ro ds :i esa fy;k tkrk gSA mnkgj.kksa dks mi;qZDr oxhZÑr fLFkfr fooj.k esa fn;k x;k gSA

dks"kksa ds izokg ls lEcfU/kr O;ogkjdks"kksa ds izokg ls lEcfU/kr O;ogkjdks"kksa ds izokg ls lEcfU/kr O;ogkjdks"kksa ds izokg ls lEcfU/kr O;ogkjdks"kksa ds izokg ls lEcfU/kr O;ogkj

(Transactions Resulting in Flow of Funds)

,d ysunsu nks i{kksa dks izHkkfor djrk gS&,d MsfcV o nwljk ØsfMVA dks"kksa dk izokg ;k dk;Z'khy iw¡th esa ifjorZu rHkh
gksrk gS tc dks"kksa ;k dk;Z'khy iw¡th esa o`f) ;k deh gksrh gSA bldk vFkZ gS fd fdlh fuf'pr ?kVuk ds ?kVus ij ;fn
dk;Z'khy iw¡th dk dksbZ en MsfcV ;k ØsfMV fd;k x;k gS ¼vkSj lkFk gh nwljk ØsfMV ;k MsfcV fd, tkus okyk en
dk;Z'khy iw¡th dk ugha gS½ rks dks"kksa dk izokg gSA D;ksafd dk;Z'khy iw¡th pkyw lEifÙk;ksa o pkyw nkf;Roksa dk vUrj gksrh
gS] dk;Z'khy iw¡th esa ifjorZu ;k rks dqy pkyw lEifÙk;ksa esa ifjorZu djds ;k fQj dqy pkyw nkf;Roksa esa ifjorZu djds
yk;k tk ldrk gSA ;fn nksuksa izHkkfor [kkrs xSj&pkyw gSa] rks dk;Z'khy iw¡th vifjofrZr jgrh gSA fQj] ;fn ,d pkyw
lEifÙk [kkrs dk 'ks"k c<+ tkrk gS] ysfdu nwljs pkyw lEifÙk [kkrs dk 'ks"k leku jkf'k ls ?kV tkrk gS rks dk;Z'khy iw¡th
vifjofrZr jgrh gSA Bhd blh izdkj] ;fn ,d pkyw nkf;Ro 'ks"k deh fn[kkrk gS ysfdu nwljk pkyw nkf;Ro 'ks"k mruh
gh jkf'k ls o`f) fn[kkrk gS rks Hkh dqy dk;Z'khy iw¡th vizHkkfor jgrh gSA ;fn ,d pkyw lEifÙk [kkrs dk 'ks"k c<+@?kV
tkrk gS] vkSj pkyw nkf;Ro [kkrs dk 'ks"k Hkh mruh gh jkf'k ls c<+@?kV tkrk gS] rks Hkh dk;Z'khy iw¡th esa dksbZ ifjorZu
ugha gksrkA ysfdu] ;fn MsfcV fd, tkus okyk [kkrk dksbZ pkyw lEifÙk [kkrk gS vkSj ØsfMV fd;k tkus okyk [kkrk dksbZ
xSj&pkyw [kkrk ¼lEifÙk ;k nkf;Ro½ gS] rks dqy pkyw lEifÙk;k¡ c<+ tkrh gSa vkSj bl izdkj dk;Z'khy iw¡th esa Hkh o`f)
gks tkrh gSA Bhd blh izdkj] ;fn MsfcV fd;k tkus okyk [kkrk pkyw nkf;Ro [kkrk gS o ØsfMV fd;k tkus okyk [kkrk
xSj&pkyw [kkrk ¼lEifÙk ;k nkf;Ro½ gS rks dqy pkyw nkf;Roksa esa deh gks tkrh gS vkSj dk;Z'khy iw¡th esa o`f) gks tkrh
gSA ;fn MsfcV fd;k tkus okyk [kkrk xSj&pkyw [kkrk ¼lEifÙk ;k nkf;Ro½ gS vkSj ØsfMV fd;k tkus okyk [kkrk pkyw
lEifÙk [kkrk ;k pkyw nkf;Ro [kkrk gS rks dqy pkyw lEifÙk;ksa esa deh ;k dqy pkyw nkf;Roksa esa o`f) ds dkj.k dk;Z'khy
iw¡th de gks tkrh gSA mijksDr fLFkfr;k¡ os fLFkfr;k¡ gSa tgka dks"kksa dk izokg gksxkA bl izdkj dks"kksa ds izokg ds fu/kkZj.k
ds fu;e dks fuEu :i esa j[kk tk ldrk gS&

fu;efu;efu;efu;efu;e% % % % % ;fn ,d ysu&nsu ,d vksj ¼MsfcV ;k ØsfMV½ ̂ pkyw Js.kh* ds fdlh en dks izHkkfor djrk gS vkSj nwljh vksj   ¼MsfcV
 ;k ØsfMV½ ̂ xSj&pkyw Js.kh* ds en dks izHkkfor djrk gS rks dks"kksa dk izokg gksxk vFkkZr~ dk;Z'khy iw¡th esa ifjorZu
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gksxkA ;fn ,d ysu&nsu dsoy ̂ xSj&pkyw Js.kh* ds enksa dks ;k dsoy ̂ pkyw Js.kh* ds enksa dks gh nksuksa i{kksa ¼MsfcV
;k ØsfMV½ esa izHkkfor djrk gS] rks dks"kksa dk izokg ugha gksxk vFkkZr~ dk;Z'khy iw¡th esa dksbZ ifjorZu ugha gksxkA

mi;qZDr fu;e foLrkj ls uhps mnkgj.kksa dh lgk;rk ls le>k;k x;k gSA

dks"kksa dk izokg\ dks"kksa dk izokg\ dks"kksa dk izokg\ dks"kksa dk izokg\ dks"kksa dk izokg\ & gk¡gk¡gk¡gk¡gk¡
1- pkyw lEifÙk;k¡ o xSj&pkyw lEifÙk;k¡% pkyw lEifÙk;k¡ o xSj&pkyw lEifÙk;k¡% pkyw lEifÙk;k¡ o xSj&pkyw lEifÙk;k¡% pkyw lEifÙk;k¡ o xSj&pkyw lEifÙk;k¡% pkyw lEifÙk;k¡ o xSj&pkyw lEifÙk;k¡% ;fn ,d ysunsu ,d vksj pkyw lEifÙk [kkrs dks izHkkfor djrk gS vkSj nwljh

vksj xSj&pkyw lEifÙk [kkrs dks izHkkfor djrk gS] rks blls dks"kksa dk izokg gksxkA

(i) ;fn pkyw lEifÙk [kkrk MsfcV fd;k tkrk gS vkSj xSj&pkyw lEifÙk [kkrk ØsfMV fd;k tkrk gS rks ;g dqy
pkyw lEifÙk;ksa esa o`f) djrk gS vkSj bl izdkj dk;Z'khy iw¡th esa Hkh o`f) gksrh gSA ;g dks"kksa dk òksr gSA
mnkgj.k ds fy,] ekuk fd ,d Hkou 50]000 #- esa cspk tkrk gSA tuZy izfof"V fuEu izdkj dh tk,xh&

Cash A/c Dr. 50,000

To Building A/c 50,000

;gk¡ jksdM+ pkyw lEifÙk [kkrk gS vkSj Hkou xSj&pkyw lEifÙk [kkrk gSA D;ksafd pkyw lEifÙk [kkrs dks MsfcV
fd;k x;k gS vkSj xSj&pkyw lEifÙk [kkrs dks ØsfMV] ;g dks"kksa ;k dk;Z'khy iw¡th esa o`f) djsxk vkSj bl izdkj
dks"kksa dk izokg dgyk;sxkA

(ii) ;fn ,d pkyw lEifÙk [kkrk ØsfMV fd;k tkrk gS vkSj ,d xSj&pkyw lEifÙk [kkrk MsfcV fd;k tkrk gS] rks
;g Hkh dks"kksa ds izokg dks izHkkfor djsxk] D;ksafd ,d gh ysunsu esa nks foijhr Jsf.k;ksa ds en lfUufgr gSaA
pkyw lEifÙk [kkrs dk ØsfMV dqy pkyw lEifÙk;ksa ds 'ks"k esa deh yk,xk vkSj blfy, dk;Z'khy iw¡th esa deh
gksxhA bl izdkj] ;g dks"kksa dk iz;ksx gSA mnkgj.k ds fy, ekuk fd 10]000 #- dk QuhZpj [kjhnk x;k gSA
tuZy izfof"V fuEu gksxh&

Furniture A/c Dr. 10,000

To Cash A/c 10,000

fdlh vU; pkyw [kkrs esa deh gq, fcuk jksdM+ 'ks"k esa gksus okyh deh ds dkj.k] dk;Z'khy iw¡th de gks tk,xhA

2- pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro%pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro%pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro%pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro%pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro%

(i) ;fn ,d pkyw [kkrk MsfcV fd;k tkrk gS o ,d xSj&pkyw nkf;Ro [kkrk ØsfMV fd;k tkrk gS] rks bldk
fcYdqy ogh izHkko gksxk tSlkfd 1(i) esa of.kZr fd;k x;k gS vFkkZr~ ;g dk;Z'khy iw¡th esa o`f) djsxkA mnkgj.k
ds fy,] 2]00]000 #- ds va'k fuxZfer fd, x,A tuZy izfof"V fuEu izdkj gksxh&

Cash A/c Dr. 2,00,000

To Share Capital A/c 2,00,000

D;ksafd jksdM+ ¼,d pkyw lEifÙk [kkrk½ fcuk pkyw nkf;Roksa esa o`f) gq,] 2]00]000 #- ls c<+ tkrk gS] dk;Z'khy
iw¡th Hkh 2]00]000 #- ls c<+ tkrh gSA bl izdkj] ;g dks"kksa dk òksr gSA

(ii) ;fn ,d pkyw lEifÙk [kkrk ØsfMV fd;k tkrk gS vkSj ,d xSj&pkyw nkf;Ro [kkrk MsfcV fd;k tkrk gS rks
bldk oSlk gh izHkko gksxk tSlk fd 1(ii) esa of.kZr fd;k x;k gS] vFkkZr~ ;g dk;Z'khy iw¡th dks de dj nsxkA
mnkgj.k ds fy,] 80]000 #- ds 6% _.ki=kksa dk 'kks/ku fd;k tkrk gSA fuEu tuZy izfof"V gksxh&

6% Debentures A/c Dr. 80,000

To Cash A/c 80,000

jksdM+ esa deh ls dqy pkyw lEifÙk;ksa esa deh gks tk,xh vkSj blfy, dk;Z'khy iw¡th esa Hkh deh gks tk,xhA
nwljk ifjorZu xSj&pkyw en esa gSA
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3- pkyw nkf;Ro o xSj&pkyw lEifÙk;k¡%pkyw nkf;Ro o xSj&pkyw lEifÙk;k¡%pkyw nkf;Ro o xSj&pkyw lEifÙk;k¡%pkyw nkf;Ro o xSj&pkyw lEifÙk;k¡%pkyw nkf;Ro o xSj&pkyw lEifÙk;k¡%

(i) ;fn ,d pkyw&nkf;Ro [kkrk MsfcV fd;k tkrk gS o ,d xSj&pkyw lEifÙk [kkrk ØsfMV fd;k tkrk gS] rks
dqy pkyw nkf;Roksa esa deh ds dkj.k dk;Z'khy iw¡th esa o`f) gks tkrh gSA bl izdkj] ;g dks"kksa dk òksr gSA
mnkgj.k ds fy,] 20]000 #- ds nh?kZdkyhu fofu;ksx ysunkjksa dks mudh ns; jkf'k ds cnys esa tkjh fd, x,A
tuZy izfof"V fuEu gksxh&

Creditors A/c Dr. 20,000

To Long-term Investments A/c 20,000

D;ksafd ysunkj de gks tkrs gSa vkSj] bl izdkj] dqy pkyw nkf;Ro de gks tkrs gSa] dk;Z'khy iw¡th esa o`f) gks
tkrh gSA

(ii) ;fn ,d pkyw nkf;Ro [kkrk ØsfMV fd;k tkrk gS vkSj ,d xSj&pkyw lEifÙk [kkrk MsfcV fd;k tkrk gS rks
dk;Z'khy iw¡th esa deh gks tkrh gSA mnkgj.k ds fy,] ,d Vªd 60]000 #- esa m/kkj [kjhnk x;kA tuZy izfof"V
fuEu gksxh&

Truck A/c Dr. 60,000

To Creditors A/c 60,000

ysunsu ysunkjksa ds 'ks"k dks c<+kus ds :i esa izHkko Mkysxk vkSj bl izdkj dqy pkyw nkf;Roksa esa o`f) gksxh] blls
dk;Z'khy iw¡th de gks tk,xhA nwljk lacaf/kr ifjorZu xSj&pkyw en esa gSA

4- pkyw nkf;Ro o xSj&pkyw nkf;Ro%pkyw nkf;Ro o xSj&pkyw nkf;Ro%pkyw nkf;Ro o xSj&pkyw nkf;Ro%pkyw nkf;Ro o xSj&pkyw nkf;Ro%pkyw nkf;Ro o xSj&pkyw nkf;Ro%

(i) ;fn ,d pkyw nkf;Ro [kkrk MsfcV fd;k tkrk gS vkSj ,d xSj&pkyw nkf;Ro [kkrk ØsfMV fd;k tkrk gS rks
bldk ogh izHkko gksrk gS tSlk fd 3(i) esa crk;k x;k gS vFkkZr~ ;g dk;Z'khy iw¡th esa o`f) dj nsxkA mnkgj.k
ds fy, 30]000 #- ds _.ki=k ysunkjksa dks fuxZfer fd, x,] tuZy izfof"V fuEu gksxh&

Creditors A/c Dr. 30,000

To Debentures A/c 30,000

ysunkjksa ¼,d pkyw nkf;Ro½ esa deh dk;Z'khy iw¡th esa o`f) djsxhA lacf/kr nwljk ifjorZu xSj&pkyw en esa gSA

(ii) ;fn ,d pkyw nkf;Ro [kkrk ØsfMV fd;k tkrk gS o ,d xSj&pkyw nkf;Ro [kkrk MsfcV fd;k tkrk gS] rks
bldk ogh izHkko gksrk gS tSlk fd mijksDr 3(i) esa of.kZr gS] vFkkZr~ dk;Z'khy iw¡th esa deh gks tkrh gSA
mnkgj.k ds fy,] ;fn 1]000 #- dk lafnX/k _.kksa ds fy, vk;kstu fd;k tk, rks fuEu tuZy izfof"V gksxh&

Profit & Loss A/c Dr. 1,000

To Provision for Bed Debts A/c 1,000

ykHk o gkfu [kkrk ,d xSj&pkyw nkf;Ro [kkrk gS] tcfd lafnX/k _.kksa ds fy, vk;kstu [kkrk ,d pkyw
nkf;Ro [kkrk gS( vr% dqy pkyw nkf;Roksa esa o`f) gksxh o dk;Z'khy iw¡th esa ifj.kkeLo:i deh gksxhA

dks"kksa dk izokg\ dks"kksa dk izokg\ dks"kksa dk izokg\ dks"kksa dk izokg\ dks"kksa dk izokg\ & ughaughaughaughaugha

fu;e dk nwljk Hkkx tks igys of.kZr fd;k x;k gS ¼;fn ,d ysunsu nksuksa i{kksa esa dsoy xSj&pkyw Js.kh ds enksa dks izHkkfor
djrk gS ;k nksuksa i{kksa esa dsoy pkyw Js.kh ds enksa dks izHkkfor djrk gS] rks dks"kksa dk dksbZ izokg ugha gksxk vFkkZr~ dk;Z'khy
iw¡th esa dksbZ ifjorZu ugha gksxk½] mnkgj.kksa dh lgk;rk ls uhps le>k;k x;k gS&

1- xSj&pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro% xSj&pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro% xSj&pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro% xSj&pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro% xSj&pkyw lEifÙk;k¡ o xSj&pkyw nkf;Ro% ;fn ,d xSj&pkyw lEifÙk [kkrk MsfcV fd;k tkrk gS vkSj ,d xSj&pkyw
nkf;Ro [kkrk ØsfMV fd;k tkrk gS ;k blds foijhr fLFkfr gS rks dk;Z'khy iw¡th esa dksbZ ifjorZu ugha gksrk D;ksafd
pkyw [kkrs vizHkkfor jgrs gSaA mnkgj.k ds fy,]
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(i) Hkou Ø; fd;k o mlds izfrQy esa 1]00]000 #- ds va'k fuxZfer fd,&

Building A/c Dr. 1,00,000

To Share Capital A/c 1,00,000

D;ksafd nksuksa [kkrs xSj&pkyw gSa] dk;Z'khy iw¡th vifjofrZr jgrh gSA

(ii) QuhZpj ds cspus ij 1]000 #- dh gkfu gqbZA tuZy izfof"V fuEu gksxh&

Profit & Loss A/c Dr. 1,000

To Furniture A/c 1,000

nksuksa [kkrs xSj&pkyw gSa] vr% dk;Z'khy iw¡th esa ifjorZu dk dksbZ iz'u gh ugha mBrkA

2- xSj&pkyw lEifÙk;k¡ o% xSj&pkyw lEifÙk;k¡ o% xSj&pkyw lEifÙk;k¡ o% xSj&pkyw lEifÙk;k¡ o% xSj&pkyw lEifÙk;k¡ o% ;fn izHkkfor nksuksa [kkrs xSj&pkyw lEifÙk;ksa ds [kkrs gSa] fQj Hkh dk;Z'khy iw¡th esa dksbZ
ifjorZu ugha gksrkA mnkgj.k ds fy, e'khujh ds cnys 5]000 #- dk QuhZpj fy;k x;kA tuZy izfof"V fuEu gksxh&

Furniture A/c Dr. 5,000

To Machinery A/c 5,000

MsfcV [kkrk o lkFk gh lkFk ØsfMV [kkrk] nksuksa xSj&pkyw gSa] blfy, dks"kksa dk izokg ugha gqvk gSA

3- xSj&pkyw nkf;Ro o% xSj&pkyw nkf;Ro o% xSj&pkyw nkf;Ro o% xSj&pkyw nkf;Ro o% xSj&pkyw nkf;Ro o% ;fn MsfcV o ØsfMV fd, tkus okys [kkrs] nksuksa gh xSj&pkyw nkf;Roksa ds [kkrs gSa rks Hkh dk;Z'khy
iw¡th esa dksbZ ifjorZu ugha gksrk gSA mnkgj.k ds fy,] 1]00]000 #- ds _.ki=kksa dks va'kksa esa ifjofrZr fd;k x;kA
tuZy izfof"V fuEu gksxhA

Debentures A/c Dr. 1,00,000

To Share Capital A/c 1,00,000

D;ksafd nksuksa izHkkfor [kkrs xSj&pkyw gSa] blfy, dks"k leku jgrs gSaA

4- pkyw lEifÙk;k¡ o pkyw nkf;Ro% pkyw lEifÙk;k¡ o pkyw nkf;Ro% pkyw lEifÙk;k¡ o pkyw nkf;Ro% pkyw lEifÙk;k¡ o pkyw nkf;Ro% pkyw lEifÙk;k¡ o pkyw nkf;Ro% tc pkyw lEifÙk [kkrk MsfcV gqvk gks vkSj pkyw nkf;Ro [kkrk ØsfMV gqvk gks] rks
Hkh dks"kksa dk izokg vizHkkfor jgrk gS] D;ksafd dk;Z'khy iw¡th ds nksuksa i{kksa esa leku ifjorZu gqvk gS] mnkgj.k ds
fy,&

(i) 10]000 #- dk vYidkyhu _.k fy;k x;k] tuZy izfof"V fuEu gksxh&

Cash A/c Dr. 10,000

To Share-term Loan A/c 10,000

jksdM+ ds MsfcV gksus ls dqy pkyw lEifÙk;ksa esa o`f) gksrh gS] ysfdu vYidkyhu _.k ds ØsfMV gksus ls dqy
pkyw nkf;Roksa esa Hkh o`f) gksrh gSA vr% dk;Z'khy iw¡th ogha jgrh gS] tgk¡ FkhA

(ii) 500 #- dk izkI; foi=k iwfrZdÙkkZ dks cspku fd;k x;k] fuEu tuZy izfof"V gksxh&

Creditors A/c Dr. 500

To B/R A/c 500

,d vksj ysunkjksa dks MsfcV djus dk vFkZ dqy pkyw nkf;Roksa esa deh gksuk gS vkSj nwljh vksj izkI; foi=k dks

ØsfMV djus ls dqy pkyw lEifÙk;k¡ leku jkf'k ls de gksrh gSaA blfy, dk;Z'khy iw¡th fiNys Lrj ij gh

fo|eku jgrh gSA

5- pkyw lEifÙk;k¡ o% pkyw lEifÙk;k¡ o% pkyw lEifÙk;k¡ o% pkyw lEifÙk;k¡ o% pkyw lEifÙk;k¡ o% ;fn ,d ysunsu nksuksa i{kksa esa pkyw lEifÙk;ksa ds [kkrksa dks izHkkfor djrk gS] rks dks"kksa dk izokg

ugha gksrkA mnkgj.k ds fy,] nsunkjksa ls 5]000 #- jksdM+ izkIr gq,A fuEu tuZy izfof"V gksxh&

Cash A/c Dr. 5,000

To Debtors A/c 5,000
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jksdM+ esa o`f) gksus ls ,d vksj pkyw lEifÙk;ksa esa o`f) gksrh gS ysfdu nsunkjksa esa deh gksus ls nwljh vksj pkyw
lEifÙk;ksa esa deh gksrh gS( bl izdkj dqy pkyw lEifÙk;k¡ leku Lrj ij jgrh gSa vkSj ifj.kkeLo:i dk;Z'khy iw¡th
esa dksbZ ifjorZu ugha gksrkA

6- pkyw nkf;Ro% pkyw nkf;Ro% pkyw nkf;Ro% pkyw nkf;Ro% pkyw nkf;Ro% tc fdlh ysu&nsu ls ,d pkyw nkf;Ro [kkrk MsfcV o lkFk gh lkFk nwljk pkyw nkf;Ro [kkrk ØsfMV
gksrk gS] rks dks"kksa esa dksbZ ifjorZu ugha gksrkA mnkgj.k ds fy, eku yhft,] ysunkjksa dks 1]200 #- dh LohÑfr nh
x;hA tuZy izfof"V fuEu gksxh&

Creditors A/c Dr. 1,200

To B/P A/c 1,200

,d vksj ysunkj [kkrk MsfcV djus ls pkyw nkf;Roksa esa deh gksrh gS o nwljh vksj ns;&foi=k [kkrs ds ØsfMV gksus
ls pkyw nkf;Roksa esa leku jkf'k ls o`f) gksrh gSA bl izdkj dqy pkyw nkf;Ro vius fiNys Lrj ij gh jgrs gSa] vkSj
dk;Z'khy iw¡th o dks"kksa ds izokgksa esa dksbZ ifjorZu ugha gksrkA

mi;ZqDr leLr o.kZu dks laf{kIr :i esa fuEu izdkj izLrqr fd;k tk ldrk gS&

1- dks"kksa dk izokg dsoy rHkh gksxk tc ,d ysunsu esa fHkUu oxZ ds nks i{k izHkkfor gksa&

(i) ,d vksj pkyw lEifÙk ;k pkyw nkf;Ro vkSj

(ii) nwljh vksj xSj&pkyw lEifÙk ;k xSj&pkyw nkf;Ro ¼pkyw lEifÙk $ xSj&pkyw lEifÙk( pkyw lEifÙk $ xSj&pkyw
nkf;Ro( pkyw nkf;Ro $ xSj&pkyw lEifÙk( pkyw nkf;Ro $ xSj&pkyw nkf;Ro½( dksbZ Hkh [kkrk MsfcV vkSj nwljk
ØsfMV fd;k tk ldrk gSA

2- dks"kksa dk izokg ugha gksxk tc ,d ysu&nsu esa&

(i) ,d vksj pkyw lEifÙk ;k pkyw nkf;Ro gks vkSj nwljh vksj Hkh pkyw lEifÙk ;k pkyw nkf;Ro gks ¼pkyw lEifÙk
$ pkyw lEifÙk( pkyw lEifÙk $ pkyw nkf;Ro( pkyw nkf;Ro $ pkyw nkf;Ro( pkyw nkf;Ro $ pkyw lEifÙk½A

(ii) ,d vksj xSj&pkyw lEifÙk ;k xSj&pkyw nkf;Ro gks vkSj nwljh vksj Hkh ,d xSj&pkyw lEifÙk ;k xSj&pkyw
nkf;Ro gks ¼xSj&pkyw lEifÙk $ xSj&pkyw nkf;Ro( xSj&pkyw lEifÙk $ xSj&pkyw lEifÙk( xSj&pkyw nkf;Ro $
xSj&pkyw lEifÙk( xSj&pkyw nkf;Ro $ xSj&pkyw nkf;Ro½A

dks"kksa dk lzksr ;k iz;ksxdks"kksa dk lzksr ;k iz;ksxdks"kksa dk lzksr ;k iz;ksxdks"kksa dk lzksr ;k iz;ksxdks"kksa dk lzksr ;k iz;ksx
(Whether Source or Application Funds)

dks"kksa ds izokg dks fu/kkZfjr djus ds i'pkr~] vxyk dne ;g irk yxkuk gS fd ;g dks"kksa dk òksr gS ;k dks"kksa dk iz;ksxA
òksr o iz;ksx dks fu/kkZfjr djus dk fu;e fuEu gS&

ysu&nsu dk pkyw en ij izHkko nsf[k,ysu&nsu dk pkyw en ij izHkko nsf[k,ysu&nsu dk pkyw en ij izHkko nsf[k,ysu&nsu dk pkyw en ij izHkko nsf[k,ysu&nsu dk pkyw en ij izHkko nsf[k,

dks"kksa ds izokg ds fy,] nks izHkkfor enksa esa ls ,d en ̂ pkyw* gksxh o nwljh en ̂ xSj&pkyw* gksxh ¼vU;Fkk ysunsu dks NksM+
fn;k tk,xk½A

1- ;fn pkyw lEifÙk ij izHkko /kukRed gS ;k pkyw nkf;Ro ij izHkko _.kkRed gS rks ;g dks"kksa dk òksr gSA vU; 'kCnksa
esa] pkyw lEifÙk esa o`f) ;k pkyw nkf;Ro esa deh dk vFkZ dk;Z'khy iw¡th esa o`f) gksrk gS vkSj ;g dks"kksa dk òksr
dgykrk gSA
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2- ;fn pkyw lEifÙk ij izHkko _.kkRed gS ;k pkyw nkf;Ro ij izHkko /kukRed gS rks ;g dks"kksa dk iz;ksx gSA vU;
'kCnksa esa] pkyw lEifÙk esa deh ;k pkyw nkf;Ro esa o`f) dk vFkZ dk;Z'khy iw¡th esa deh gksrk gS vkSj ;g dks"kksa dk
iz;ksx dgykrk gSA lkjka'k esa&

Current Item Working Capital Source/Application
(Dr./Cr.) (Effect) (Effect)

(i) C.A. (Dr.) (+) Increase (+) Source

(ii) C.L. (Dr.) (–) Increase (+) Source

(iii) C.A. (Cr.) (–) Decrease (–) Application

(iv) C.L. (Cr.) (+) Decrease (–) Application

dks"kksa ds lzksrdks"kksa ds lzksrdks"kksa ds lzksrdks"kksa ds lzksrdks"kksa ds lzksr
(Sources of Funds)

1- ifjpkyuksa ls dks"k ifjpkyuksa ls dks"k ifjpkyuksa ls dks"k ifjpkyuksa ls dks"k ifjpkyuksa ls dks"k (Funds From Operations): ifjpkyu ykHk dks"kksa dk izkFkfed lzksr gksrs gSaA D;ksafd ykHk o
gkfu [kkrk vyx ls ifjpkyu ykHkksa dks ugha n'kkZrk] ifjpkyu ykHk Kkr djus ds fy, ykHk o gkfu [kkrs ds }kjk
iznf'kZr 'kq) ykHkksa esa lek;kstu djus iM+rs gSaA blds vfrfjDr] ifjpkyu ls dks"k] Ðkl ls iwoZ ds ifjpkyu ykHk
gksrs gSa] D;ksafd Ðkl xSj&dks"k en gSA ifjpkyu ls dks"k fudkyus dh fofHkUu fof/k;ksa dks foLrkj ls vkxs of.kZr fd;k
x;k gSA

2- LFkk;h lEifÙk;ksa dk foØ; LFkk;h lEifÙk;ksa dk foØ; LFkk;h lEifÙk;ksa dk foØ; LFkk;h lEifÙk;ksa dk foØ; LFkk;h lEifÙk;ksa dk foØ; (Sale of Fixed Assets): D;ksafd LFkk;h lEifÙk ds foØ; ij] ,d xSj&pkyw lEifÙk]
pkyw lEifÙk esa ifjofrZr gks tkrh gS] ;g dks"kksa dk lzksr gSA foØ; ykHk ;k gkfu ij gks ldrk gS&foØ; jkf'k dks
dks"kksa ds lk/ku ds :i esa fy;k tkrk gSA foØ; jksdM+ ;k m/kkj gks ldrk gSA ;fn foØ; m/kkj gqvk gks rks fu%lUnsg
jksdM+ dk vUrizZokg ugha gksrk ysfdu dks"kksa dk vUrizZokg fuf'pr :i ls gksrk gSA rFkkfi] ;fn fdlh lEifÙk dks
gVk fn;k tkrk gS] rks dks"kksa dk dksbZ izokg ugha gksrkA

3- va'kksa dk fuxZeu va'kksa dk fuxZeu va'kksa dk fuxZeu va'kksa dk fuxZeu va'kksa dk fuxZeu (Issue of Shares): ;fn jksdM+ ds cnys esa va'kksa dk fuxZeu gksrk gS rks ;g dks"kksa dk izokg gSA
dks"kksa ds vUrizZokg ds }kjk ,d xSj&pkyw nkf;Ro mRiUu gks jgk gSA fuxZeu dh 'kq) jkf'k dks"kksa ds lk/ku ds :i
esa yh tkrh gSA bldk vFkZ ;g gS fd ;fn va'kksa dks izhfe;e ij fuxZfer fd;k tkrk gS rks va'k izhfe;e dh jkf'k
Hkh iw¡th jkf'k ds lkFk lk/ku cu tkrh gS ¼D;ksafd va'k izhfe;e ,d xSj&pkyw nkf;Ro gS½A ;fn va'kksa dks cV~Vs ij
fuxZfer fd;k x;k gS rks cV~Vs dh jkf'k ¼D;ksafd cV~Vk ,d xSj&pkyw lEifÙk gS½ dks iw¡th dh jkf'k esa ls
?kVkdj okLrfod izkIr jkf'k lk/ku ds :i esa ekuh tkrh gSA ,dy LokfeRo o lk>snkjh Qeks± dh fLFkfr esa] Lokfe;ksa
;k lk>snkjksa ds }kjk o"kZ ds nkSjku yk;h x;h iw¡th] tSlh Hkh fLFkfr gks] dks"kksa ds lk/ku ds :i esa ekuh tkrh
gSA

4- _.ki=kksa dk fuxZeu _.ki=kksa dk fuxZeu _.ki=kksa dk fuxZeu _.ki=kksa dk fuxZeu _.ki=kksa dk fuxZeu (Issue of Debentures): _.ki=k xSj&pkyw nkf;Ro gS] blds fuxZeu ls jksdM+ c<+rk gS vFkkZr~
pkyw lEifÙk esa o`f) gksrh gS( blfy, _.ki=kksa ds fuxZeu ls dks"kksa dk izokg gksrk gSA ;gk¡ Hkh] ;g 'kq) izkIr jkf'k
gh gS tks dks"kksa ds izokg ds :i esa yh tkrh gS vFkkZr~ _.ki=k izhfe;e jkf'k tksM+dj] ;fn dksbZ gks] ;k _.ki=k
cV~Vk jkf'k ?kVkdj] ;fn dksbZ gksA

5- nh?kZdkyhu _.kksa dh izkfIr nh?kZdkyhu _.kksa dh izkfIr nh?kZdkyhu _.kksa dh izkfIr nh?kZdkyhu _.kksa dh izkfIr nh?kZdkyhu _.kksa dh izkfIr (Raising long-term Loans): Bhd blh izdkj] ;fn nh?kZdkyhu _.k fy, tkrs gSa]
rks dks"kksa dk vUrizZokg gksrk gSA _.k nh?kZdkyhu tekvksa] ca/kd _.k vkfn ds :i esa gks ldrs gSaA ;g dks"kksa dk
òksr gS] D;ksafd dk;Z'khy iw¡th dh miyC/krk esa o`f) gksrh gSA vYidkyhu _.k dk;Z'khy iw¡th esa o`f) ugha djrs
D;ksafd mlls ,d pkyw lEifÙk] jksdM+] esa o`f) gksus ds lkFk ,d pkyw nkf;Ro esa Hkh o`f) gks tkrh gSA
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dks"kksa dk iz;ksxdks"kksa dk iz;ksxdks"kksa dk iz;ksxdks"kksa dk iz;ksxdks"kksa dk iz;ksx
(Application of Funds)

dks"kksa ds iz;ksx dh eq[; ensa fuEu gSa&

1- LFkk;h lEifÙk;ksa dk Ø; LFkk;h lEifÙk;ksa dk Ø; LFkk;h lEifÙk;ksa dk Ø; LFkk;h lEifÙk;ksa dk Ø; LFkk;h lEifÙk;ksa dk Ø; (Purchase of Fixed Assets): ;fn Hkou] IykaV ;k QuhZpj Ø; fd;k tkrk gS] rks dks"kksa
dk ckáizokg gksrk gS D;ksafd jksdM+ ¼pkyw lEifÙk½ esa deh gksrh gS] ;fn Ø; udn esa fd;k tkrk gS ;k pkyw nkf;Ro
mRiUu gksrk gS] ;fn Ø; m/kkj ij fd;k tkrk gSA bl izdkj] dk;Z'khy iw¡th esa deh vkrh gSA

2- iwokZf/kdkj va'kksa dk 'kks/ku iwokZf/kdkj va'kksa dk 'kks/ku iwokZf/kdkj va'kksa dk 'kks/ku iwokZf/kdkj va'kksa dk 'kks/ku iwokZf/kdkj va'kksa dk 'kks/ku (Redemption of Preference Shares): ;fn 'kks/kuh; iwokZf/kdkj va'k igys ls fuxZfer
fd, gq, gSa] rks ml le; tc mudk Hkqxrku fd;k tkrk gS] dks"kksa dk ckáizokg gksrk gSA okilh ds le; Hkqxrku
dh xbZ ;k ns; jkf'k ¼'kks/ku ij izhsfe;e lfgR; ;k 'kks/ku ij dVkSrh ?kVkdj] ;fn dksbZ gks½ dks dks"kksa ds iz;ksx ds
:i esa fy;k tkrk gS] D;kasfd dsoy okLrfod Hkqxrku dh jkf'k ls gh dk;Z'khy iwath esa deh gksrh gSA lk>snkjh dh
fLFkfr es]a ;fn lk>snkj iw¡th fudky ysrk gS ;k lk>snkj dks iwath dk iquHkZqxrku fd;k tkrk gS] rks ;g dks"kksa dk
iz;ksx gksxkA

3. _.ki=kksa dk 'kks/ku _.ki=kksa dk 'kks/ku _.ki=kksa dk 'kks/ku _.ki=kksa dk 'kks/ku _.ki=kksa dk 'kks/ku (Redemption of Debentures)% ftl izdkj iwokZf/kdkj va'kksa ds 'kks/ku ij dks"kksa dk ckáizokg
gksrk gS] Bhd mlh izdkj _.ki=kksa ds 'kks/ku ij Hkh dks"kksa dk ckáizokg gksrk gSA 'kks/ku ds le; Hkqxrku fd;k x;k
izhfe;e Hkh dks"kksa dk iz;ksx gS D;ksafd 'kks/ku ij izhfe;e xSj&pkyw lEifÙk gSA

4. nh?kZdkyhu _.kksa dk Hkqxrku nh?kZdkyhu _.kksa dk Hkqxrku nh?kZdkyhu _.kksa dk Hkqxrku nh?kZdkyhu _.kksa dk Hkqxrku nh?kZdkyhu _.kksa dk Hkqxrku (Payment of Long term Loan)% O;olk; ds }kjk izkIr fd, x, nwljs nh?kZdkyhu
_.kksa ¼;k LFkk;h tek½ dk ifjiDo gksus ij Hkqxrku fd;k tkrk gSA Hkqxrku lss dks"kksa dk iz;ksx gksxk] D;kasfd dk;Z'khy
iwath de gks tk,xhA

5. dj o ykHkka'kksa dk Hkqxrku dj o ykHkka'kksa dk Hkqxrku dj o ykHkka'kksa dk Hkqxrku dj o ykHkka'kksa dk Hkqxrku dj o ykHkka'kksa dk Hkqxrku (Payment of Tax and Dividends)% ;fn djksa ds vk;kstu o izLrkfor ykHkka'kksa dks
xSj&pkyw nkf;Ro ds :i esa ekuk tkrk gS] rks djksa o ykHkka'kksa dk Hkqxrku dks"kksa ds iz;ksx gSa] D;kasfd] fQj dj o ykHkka'k
xSj&pkyw en gksaxs vkSj mudk Hkqxrku dk;Z'khy iwath esa deh djsxkA

dks"k izokg fooj.k ds izk:idks"k izokg fooj.k ds izk:idks"k izokg fooj.k ds izk:idks"k izokg fooj.k ds izk:idks"k izokg fooj.k ds izk:i
(Forms of Funds Flow Statement)

dks"k izokg fooj.k dks ;k rks 'T' :i esa ;k yEcor :i esa fcYdqy fLFkfr fooj.k dh rjg rS;kj fd;k tk ldrk gSA
ys[kk :i (Account Form) ;k 'T' :i dk uewuk uhps fn;k x;k gSA
'T' Form :

FUNDS FLOW STATEMENT

Sources of Funds Rs. Application of Funds : Rs

Funds from Operations ...... Purchase of Fixed Assets ......

Sale of Fixed Assets ...... Redemption of Preference ......

Issue of Shares ...... Shares ......

Issue of Debentures ...... Redemption of Debentures ......

Raising Long-term Loans ...... Payment of Long-term .....

Decrease in Working ...... Loans .....

Capital* ...... Payment of Tax and

Dividend ......

Increase in Working Capital* ......

* Either of the two



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu222

yEcor :iyEcor :iyEcor :iyEcor :iyEcor :i
(Vertical Form)
yEcor :i eas izLrqrhdj.k Lodh; larqyu izk:i eas] 'ks"k jkf'k izk:i esa ;k feyku izk:i esa gks ldrk gSA Lodh; larqyu

izk:i ds vUrxZr dk;Z'khy iwath esa 'kq) deh ;k o`f) dks Øe'k% dks"kksa ds lk/ku i{k ;k iz;ksx i{k esa n'kkZ;k tkrk
gS] tSlk fd 'T' izk:i esa] nksuksa i{kksa dks leku djus ds fy,] nksuksa i{kksa ds vUrj ds vk/kkj ij bls n'kkZ;k tkrk
gSA mnkgj.kkFkZ fn, x, fuEu izk:i ls izLrqrhdj.k Li"V gks tk;sxkA

Vertical Form-Self-balancing Type

FUNDS FLOW STATEMENT

Sources of Funda :   Rs.
Funds from operations
Sale of fixed assets
Issue of Shares
Issue of debentures
Raising long-term loans
Decrease in working capital*

Application of Funds:
Purchase of Fixed assets
Redemption  of preference shares
Redemption of debentures
Repayment of long-term loans
Payment of tax and dividend

Increase in working capital*

* Either of the two.

dks"k izokg fooj.k ds 'ks"k izdkj ds izLrqrhdj.k ds izk:i eas] dk;Z'khy iwath esa 'kq) o`f) ;k deh dks dks"kksa o iz;ksxksa ds
nks i`Fkd&i`Fkd ;ksx djus ds ckn 'kq) ifj.kke ds :i esa n'kkZ;k tkrk gSA bl izk:i dk uewuk fuEu gSA
Vertical Form-Self-balancing Type

FUNDS FLOW STATEMENT

Sources of Funds : Rs.

Funds from operations .....

Sale of fixed assets .....

Issue of shares .....

Issue of debentures .....

Raising long-term loans

Application of Funds : .....
Purchase of fixed assets .....

Redemption of preference shares .....

Redemption of debentures .....

Repayment of long-term loans .....

Payment of tax and dividend .....

Increase/Decrease in Working Capital* .....

.....

Increase in working capital shall be there when sourees exceed applications and decrease in working capital shall be there when
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applications exceed sources.

dks"k izokg fooj.k dks izLrqr djus dk ,d vU; izk:i o"kZ ds izkjEHk es dk;Z'khy iwath ls izkjaHk gksrk gS] fQj mlesa dks"kksa
ds lHkh lzksrksa dks tksM+ fn;k tkrk gS vkSj dks"kksa ds lHkh iz;ksxksa dks ?kVk fn;k tkrk gSA bl izdkj] o"kZ ds vUr dh dk;Z'khy
iwath vk tkrh gSA ;g dks"k izokg fooj.k dk feyku izk:i esa izLrqrhdj.k dgykrk gSA uewuk uhps fn;k x;k gSA
Vertical Form-Self-balancing Type

FUNDS FLOW STATEMENT

Working Capital at the beginning of the year        Rs. Rs.

Add : Sources of Funds : .....
Funds from operations        .....

Issue of Shares        .....

Issue of debentures        .....

Raising long-term loans        ..... .....

Less :     Application of Funds: .....

Purchase of fixed assets        .....

Redemption  of preference shares        .....

Redemption of debentures        .....

Repayment of long-term loans        .....

Payment of tax and dividend        ..... .....

Working Capital at the end of the year .....

* Either of the two.

D;kasfd dk;Z'khy iawth esa ifjorZuksa ds dkj.kksa dks dks"k izokg fooj.k ds }kjk iznf'kZr fd;k tkrk gS] dk;Z'khy iawth esa
ifjorZu dks dk;Z'khy iawth ds fofHkUu enksa ¼pkyw lEifÙk;k¡ o pkyw nkf;Ro½ esa ys[kkadu ifjorZu }kjk Hkh tkuuk pkfg,A
vr% vkerkSj ij dks"kksa ds lzksrksa o iz;ksxksa ds fooj.k ds lkFk gh lkFk dk;Z'khy iwath esa ifjorZuksa dh ,d vuqlwph Hkh rS;kj
dh tkrh gSA

dk;Z'khy iwath esa ifjorZu dh vuqlwphdk;Z'khy iwath esa ifjorZu dh vuqlwphdk;Z'khy iwath esa ifjorZu dh vuqlwphdk;Z'khy iwath esa ifjorZu dh vuqlwphdk;Z'khy iwath esa ifjorZu dh vuqlwph

(Schedule of Changes in Working Capital)

vuqlwph lkekU;r;k yEcor izk:i esa rS;kj dh tkrh gS ftlesa nks fofHkUu frfFk;ksa ij pkyw lEifÙk;ksa o pkyw nkf;Roksa
ds fofHkUu enksa dks muds ewY;ksa ds lkFk n'kkZ;k tkrk gSaA O;fDrxr ewY;ksa esa vUrj ds dkj.k dk;Z'khy iwath esa o`f) ;k
deh Øe'k% nks fofHkUu [kkuksa es i`Fkd ls iznf'kZr dh tkrh gSA pkyw lEifÙk esa o`f) rFkk pkyw nkf;Ro esa deh dk vfkZ
dk;Z'khy iwath esa o`f) gSA pkyw lEifÙk esa deh rFkk pkyw nkf;Ro esa o`f) dk vFkZ dk;Z'khy iwath es deh gSA [kkuksa ds
;ksx o 'ks"k fudkyus ds i'pkr~ dk;Z'khy iwath esa gqbZ 'kq) o`f) ; deh Kkr dh tkrh gSA jkf'k dks"k izokg fooj.k ds
}kjk iznf'kZr dh xbZ jkf'k ds leku gksrh gSa vuqlwph ds izk:i dk uewuk uhps fn;k x;k gS aa aaa

SCHEDULE OF CHANGES IN WORKING CAPITAL

Particulars Amount Amount            Working Captial

as on as on Increase Decrease

Rs. Rs. Rs. Rs.
(a) Current Assets

Cash in Hand
Cash at Bank
Stock Contd....
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Debtors
Bills Receivable
Prepaid Expenses
Accured Income
Short-term Investments ..... .....

(b) Current Liabilities
Bank Overdraft
Creditors
Bills Payable
Outstanding Expenses
Short-tern Loans

..... .....

Working Capital (a) - (b) ..... .....

Total Increase & Decrease
..... .....

Net Increase/Decrease in working ..... .....
Capital

Illustration 9.1. From the Following two Balance Sheet as on 31st Dec. 1999 and 2000, you are required to prepare
a Schedule of Changes in Working Capital for 2000:

Dec. 31 Dec. 31
1999 2000

Assets: Rs. Rs.
Cash 30,000 47,000
Debtors 1,20,00 1,15,000
Stock-in-Trade 80,000 90,000
Land 50,000 66,000

2,80,000 3,18,000

Capital and Liabilities :
Share Capital 2,00,000 2,50,000
Trade Creditors 70,000 45,000
Retained Earnings 10,000 23,000

2,80,000 3,18,000
Solution.

SCHEDULE OF CHANGES IN WORKING CAPITAL
Particulars Amount Amount         Working Captial

as on as on Increase Decrease
31 Dec 31 Dec. Rs. Rs.

1999 Rs. N.P. 2000 Rs. N.P.

(a) Current Assets
Cash 30,000 47,000 17,000
Debtors 1,20,000 1,15,000 5,000
Shock-in Trade 80,000 90,000 10,000

2,30,000 2,52,000
(b) Current Liabilities

Trade Creditors 70,000 45,000 25,000

Working Capital 1,60,000 2,07,000
Total Increase & Decrease 52,000 5,000
Net Increase/Decrease in working 47,000
Capital
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Working  Note

Since land is a non-current asset and share capital and retained earnings are non-current liabilities, hence these have
been excluded from the above schedule.

dks"k izokg fooj.k rS;kj djukdks"k izokg fooj.k rS;kj djukdks"k izokg fooj.k rS;kj djukdks"k izokg fooj.k rS;kj djukdks"k izokg fooj.k rS;kj djuk
(Preparation of Funds Flow Statement)

dks"k izokg fooj.k dks rS;kj djus ds fy, fuEu fu;e dks dks"kksa ds lzksrksa o iz;ksxkas dks Kkr djus esa ykxw fd;k tk ldrk
gSA

fu;efu;efu;efu;efu;e

izR;sd xSj&pkyw [kkrk [kksfy,A vKkr izfof"V;ksa dh [krkSuh dhft,A igys of.kZr fd, x, fu;eksa ds vuqlkj izfof"V;ksa
dk fo'ys"k.k dhft, ¼pkyw en ij izHkko nsf[k, vkSj fu/kkZfjr dhft, fd ysunsu dks"kksa ds lzksr dk dkj.k gS ;k dks"kksa
ds iz;ksx dk½A mijksDr fu;e dk iz;ksx iz'u esa nh xbZ fofHkUu izdkj dh fLFkfr;ksa esa fuEu :i esa of.kZr fd;k x;k gSA

1. tc dsoy nks lk/kkj.k fLFkfr fooj.k fn, x, gksatc dsoy nks lk/kkj.k fLFkfr fooj.k fn, x, gksatc dsoy nks lk/kkj.k fLFkfr fooj.k fn, x, gksatc dsoy nks lk/kkj.k fLFkfr fooj.k fn, x, gksatc dsoy nks lk/kkj.k fLFkfr fooj.k fn, x, gksa% ;g dks"k izokg fooj.k dh lk/kkj.k leL;k gSA xSj&pkyw
lEifÙk;ksa o xSj&pkyw nkf;Roksa ds 'ks"kksa esa o`f) ;k deh lzksrksa o iz;ksxksa dh iwjh dgkuh crk nsrh gSA

ewY;ksa dks izR;{k :i ls dks"k izokg fooj.k esa fuEu dks ekurs gq, j[kk tk ldrk gSA

(i) LFkk;h lEifÙk [kkrs ds 'ks"k esa o`f) LFkk;h lEifÙk;ksa ds Ø; ds :i esa gS] vr% dks"kksa dk iz;ksx gS LFkk;h
lEifÙk;ksa ds 'ks"k esa deh muds foØ; ds :i esa gS] vr% dks"kksa dk lzksr gSA

(ii) va'kiwath ds 'ks"k esa o`f) va'kksa ds fuxZeu ds :i esa gS vr% dks"kksa dk lzksr gS deh va'kksa ds 'kks/ku ds :i esa gS
vkSj ;g dks"kksa dk iz;ksx gSA

(iii) _.ki=kksa ;k nh?kZdkyhu _.kksa ds 'ks"k esa o`f) dk vFkZ _.ki=kksa ds fuxZeu ;k nhs?kZdkyhu _.k ysus ls gS] vr%
;g dks"kksa dk lzksr gSA buds 'ks"k esa deh 'kks/ku ;k Hkqxrku ds :i esa gS] vr% dks"kksa dk iz;ksx gSA

(iv) ykHk o gkfu [kkrs ds 'ks"k esa o`f) ifjpkyu ykHk ds :i esa gS] vr% dks"kksa dk lzksr gSA deh ifjpkyu gkfu
ds :i esa gS] vr% dks"kksa dk iz;ksx gSA

ijUrq] ewY;ksa dks izR;{k :i ls dks"k izokg fooj.k esa fy[kus dh vis{kk] ;g csgrj gS fd lHkh xSj&pkyw lEifÙk
[kkrs o xSj pkyw nkf;Ro [kkrs [kksy fy, tk,¡ vkSj mues izfof"V;ksa dh [krkSuh dj nh tk,A izfØ;k fuEu
mnkgj.k dh lgk;rk ls Li"V gks tk,xhA dk;Z'khy iwath esa ifjorZu dh vuqlwph Hkh vo'; rS;kj dh tkuh
pkfg, pkgs iz'u esa blds laca/k esa dqN u dgk x;k gksA

Illustration 9.2. From the Following balance sheets of X Ltd. as on 31st December, 1999 and 2000, you are required
to prepare a schedule of changes in working captial and a statement of flow of funds.

Particulars 1999 2000 Assets 1999 2000

Rs. Rs. Rs. Rs.
Capital 80,000 85,000 Land & Building 50,000 50,000
P & L 14,500 24,500 Plant 24,000 34,000
A/C Stock 9,000 7,000
Creditors 9,000 5,000 Debtors 16,500 19,500
Mortgage 5,000 Cash at Bank 4,000 9,000

1,03,500 1,19,500 1,03,500 1,19,500

Solution.

For preparing a funds flow statement, it is better if every non-current account is opened. Therefore, Capital a/c,.
P&L. Appropriation a/c, Mortgage a/c,  Land and Building a/c and Plant a/c being are opened :
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CAPITAL ACCOUNT

Rs. Rs.

To balance c/d 85,000 By Balance b/d 80,000

By Cash a/c

(Balancing Figure) 5,000

85,000 85,000

P& L APPROPRIATION ACCOUNT

Rs. Rs.

To balance c/d 24,500 By Balance b/d 14,500

By Funds from operations

(Balancing Figure) 10,000

24,500 24,500

MORTGAGE ACCOUNT

Rs. Rs.

To balance b/d 5,000 By Cash a/c 5,000

(Balancing figure)

5,000 5,000

LAND AND BUILDINGS A/C

Rs. Rs.

To balance b/d 50,000 By Balance c/d 50,000

50,000 50,000

PLANT ACCOUNT

Rs. Rs.

To balance b/d 24,000 By Balance c/d 34,000

To Cash

(Balancign figure) 10,000

34,000 34,000

Notes :

1. Balancing figure in capital account shows that capital has been raised to the extent of Rs. 5,000. It is a source
of fund, since current asset has increased.

2. Funds from operations worth Rs. 10,000 increase working capital hence are a source of funds, derived as a
balancing figure by preparing P & L Appropriation Account.

3. Mortgage account shows that a loan of Rs. 5,000 has been raised. Increase of current asset has led to source
of funds.

4. The balance in Land & Building account has remained the same.

5. Plant account shows a balancing figure of Rs. 10,000-plant purchased during the year. Since current asset has

decreased. It is an  application of fund.
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FUNDS FLOW STATEMENT

Rs.
A. Sources of Funds :

Raising Capital 5,000

Funds from Operations 10,000

Raising Loan on  Mortgage 5,000

20,000

B. Application of Funds :
Purchase of Plant 10,000

Increase in Working Capital (A-B) 10,000

Working capital has increased since sources exceed the applications. The same can be verified by preparing a
schedule of changes in working capital, as given below.

SCHEDULE OF CHANGES IN WORKING CAPITAL

Particulars Amount as Amount as Working Captial

 on  31st  on 31st Increase Decrease
Dec.1999 Dec. 2000 Rs. Rs.

Rs. Rs.

Current Assets :

Stock 9,000 7,000 2,000

Debtors 16,500 19,500 3,000

Cash at Bank 4,000 9,000 5,000

29,500 35,500

Current Liabilities :

Creditors 9,000 5,000 4,000

Working Capital 20,500 30,000

Total Increase & Decrease 12,000 2,000

Net Increase in Working

Capital 10,000

1. tc ykHkksa esa lek;kstu djus dh vko';drk gktc ykHkksa esa lek;kstu djus dh vko';drk gktc ykHkksa esa lek;kstu djus dh vko';drk gktc ykHkksa esa lek;kstu djus dh vko';drk gktc ykHkksa esa lek;kstu djus dh vko';drk gks% dHkh&dHkh iz'u esa ,d ys[kkadu vof/k ds fy, nks fLFkfr fooj.k
o ,d ykHk gkfu [kkrk fn;k gksrk gSA bl izdkj dh fLFkfr esa leL;k ifjpkyuksa ls dks"kksa dks Kkr djus dh gSA
vU;Fkk ykHk&gkfu [kkrs dh vuqifLFkfr esa iz'u eas dqN ,sls fcUnq fn, gq, gks ldrs gSa ftUgsa ifjpkyu ls dks"kksa dh
x.kuk djrs le; /;ku j[kus dh vko';drk gksrh gSA

ifjpkyu ls dks"kksa dh x.kuk ifjpkyu ls dks"kksa dh x.kuk ifjpkyu ls dks"kksa dh x.kuk ifjpkyu ls dks"kksa dh x.kuk ifjpkyu ls dks"kksa dh x.kuk (Computation of funds from operations)% ifjpkyu ls dks"kksa dh x.kuk fuEu
esa ls fdlh Hkh fof/k }kjk dh tk ldrh gSA

(i) ykHk o gkfu [kkrk xSj&pkyw enksa dks /;ku esa j[ks fcuk u, fljs ls rS;kj fd;k tk ldrk gSaA xSj&pkyw ensa
fuEu gSaA (i) [;kfr] izkjfEHkd O;;] va'kksa o _.ki=kksa ij cV~Vs dh vifyf[kr jkf'k (ii) ykHkksa dk fu;kstu]
mnkgj.kkFkZ lap;ksa] flafdax dks"kksa] izLrkfor ykHkka'kksa] dj ds fy, vk;kstu esa gLrkarj.k (iii) Hkqxrku fd, x,
dj o ykHkka'k dh jkf'k;k¡ (iv) iwath gkfu;k¡ ¼;fn dksbZ gksa½ mnkgj.k ds fy,] LFkk;h lEifÙk;ksa] fofu;ksxkas vkfn
ds cspus ij gkfu (v) xSj&jksdM+ pktZ] vFkkZr~ Ðkl (vi) iawth ykHk] mnkgj.k ds fy,] LFkk;h lEifÙk;ksa ds foØ;
ij ykHk (vii) xSj&ifjpkyu vk;] mnkgj.k ds fy, izkIr ykHkka'k] dj okilh vkfnA bu enksa dks dks"k izokg
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fooj.k esa dks"kksa ds lk/kuksa ds :i esa vyx ls fn[kk;k tkuk pkfg,A rFkkfi] ifjpkyu ls dks"kksa esa
xSj&ifjpkyu vk;ksa dks lfEefyr fd;k tk ldrk gSA ,slh fLFkfr esa] budks dks"k izokg fooj.k esa vyx ls
dks"kksa ds lkèkuksa ds :i esa ugha fn[kk;k tk,xkA

(ii) ,d ,slk fooj.k rS;kj fd;k tk ldrk gS ftlesa ykHk o gkfu [kkrs ds }kjk fn[kk, x, 'kq) ykHk dks vkjfEHkd
fcUnq ds :i esa fy;k tk ldrk gS vkSj mu enksa ds fy, lek;kstu fd, tk ldrs gSa tks dkss"kksa ds izokg dks
izHkkfor ugha djrs] ysfdu tks igys ls gh MsfcV ;k ØsfMV fd, tk pqds gSA ifjpkyu lss dks"kksa dks Kkr djus
gsrq 'kq) ykHk esa mu enksa dks tksM+k tk ldrk gS tks dks"kksa esa deh ugha djrs] ysfdu tks ykHk&gkfu [kkrs esa
MsfcV fd, tk pqds gS rFkk mu enksa dks 'kq) ykHk esa ls ?kVk;k tk ldrk gS tks dks"kksa esa o`f) ugha djrs] ysfdu
ykHk gkfu [kkrs esa ØsfMV fd, tk pqds gSA ;fn ykHk&gkfu [kkrs ds izkjfEHkd o vfUre 'ks"k fn, gq, gSa] rks
fooj.k ykHk&gkfu [kkrs ds vfUre 'ks"k ls izkjaHk fd;k tk ldrk gS vkSj ,slh fLFkfr esa] bl 'ks"k esa ls izkjafHkd
'ks"k dks Hkh ifjpkyuksa ls dks"k Kkr djus gsrq ?kVk fn;k tk,xk ¼mi;qZDr of.kZr vU; lek;kstu rks djus gh
gksxsaa½A

(iii) ,d lek;ksftr ykHk o gkfu [kkrk rS;kj fd;k tk ldrk gSA lcls igys bl [kkrs ds ØsfMV i{k esa fiNys
ykHk&gkfu [kkrs dk 'ks"k fy[kk tkrk gS vkSj bl o"kZ ds ykHk&gkfu [kkrs dk 'ks"k bl [kkrs ds var esa MsfcV
i{k esa fy[kk tkrk gSA ;fn o"kZ ds nkSjku 'kq) ykHk fn;k gqvk gS] bls bl [kkrs ds var esa MsfcV i{k dh vksj
fy[kk tkrk gSA rRi'pkr~ tksM+s tkus okys enksa ¼vFkkZr~ tks dks"kksa esa deh ugha djrh ysfdu MsfcV dh tk pqdh
gSa½ dks nqckjk bl [kkrs esa MsfcV fd;k tkrk gS] vkSj ?kVk, tkus okys enksa ¼ensa tks dks"kksa esa o`f) ugha djrh
ysfdu ØsfMV dh tk pqdh gSa½ dks bl [kkrs esa nqckjk ØsfMV fd;k tkrk gSA vc nksuksa i{kksa dss vUrj ¼'ks"k½ dks
[kkrs ds ØsfMV i{k dh vksj j[kk tkrk gS rkfd ;ksx cjkcj gks tk,¡A ;g ifjpkyu ls dks"kksa dh ek=kk gksxhgkfu
dh fLFkfr esa] i+{kksa esa ifjorZu gksxkA ¼vFkkZr~ vUrj ¼'ks"k½ dks [kkrs ds MsfcV i{k eas j[kuk gksxk½A

fuEu mnkgj.kksa ls ifjpkyu ls dks"kksa dk fu/kkZj.k Li"V gks tk,xkA

Illustration 9.3 Given the following Profit and Loss account, calculate funds from operations :

PROFIT AND LOSS ACCOUNT

for the year ending 31st Dec. 2000

Rs. Rs.
To Rent of Premises 12,000 By Gross Profit b/d 2,50,000
To Salaries 30,000 By Profit on sale of 10,000
To Commission 10,000 Furniture
To administrative Expenses 5,000
To Selling Expenses 18,000
To Provisions for Depreciation 6,000
To Provisions for Bad Debts 3,000
To Goodwill written off 10,000
To Discount on Issue of Shares 2,000
To Loss on Sale of Building 20,000
To General Reserve 24,000
To Provision for Taxation 10,000
To Proposed Dividends 10,000
To Balance c/d 1,00,000

2,60,000 2,60,000

Solution

1 Method : Profit and Loss account is prepared afresh ignoring non-current items, thus :
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PROFIT AND LOSS ACCOUNT

for the year ending 31st Dec. 2000

Rs. Rs.
To Rent of Premises 12,000 By Gross Profit b/d 2,50,000
To Salaries 30,000
To Commission 10,000
To administrative Expenses 5,000
To Selling Expenses 18,000
To Provision  for Bad Debts 3,000
To Balance c/d 1,72,000

2,50,000 2,50,000

II Method : A statement is prepared adjusting non-current items as follows:

STATEMENT SHOWING FUNDS FROM OPERATIONS

Rs. Rs.

Net profit as per profit and loss Account 1,00,000

Add:      Item which do not decrease Fund from Operations: 6,000

Provision for Depreciation 10,000

Goodwill 2,000

Discount on Issue of Shares 20,000

Loss on Sale of Building 24,000

General Reserve 10,000

Provision for Taxation 10,000 82,000

Proposed Dividend

Less:         Items which do not increae funds from Operations: 1,82,000

Profit on Sale of Furniture 10,000

Fund from Operations 1,72,000

II Method : A statement is prepared adjusting non-current items as follows:

ADJUSTMENT PROFIT & LOSS ACCOUNT

Rs. Rs.
To Provision for Depreciation 6,000 By  Profit on Sale Furniture 10,000

To Goodwill 10,000 By Funds from Operations 1,72,000

To Discount on Issue of Shares 2,000 (balancing figure)

To Loss on Sale of  Building 20,000

To General Reserve 24,000

To Provision for Taxation 10,000

To Proposed Dividends 10,000

To Balance c/d (put it first) 1,00,000

1,82,000 1,82,000

rhuksa fodYiksa eas ls] igyk fodYi cgqr de ilUn fd;k tkrk gSA ifjpkyu ls dks"kksa dks Kkr djus ds fy, ;k rks ,d
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fooj.k rS;kj fd;k tkrk gS ;k lek;ksftr ykHk gkfu [kkrk rS;kj fd;k tkrk gSA nwljk o rhljk fodYi okLro esa leku
gSa] fHkérk dsoy izLrqrhdj.k ds izk:i dh gSA fooj.k izLrqrhdj.k dk yEcor izk:i gS] tcfd [kkrk izLrqrhdj.k dk
''T' izk:i gSA os ensa tks [kkrs ds MsfcV i{k esa vkrh gSa] okLro eas ogha ensa gSa tks o"kZ ds nkSjku gq, 'kq) ykHkksa esa tksM+h
tk pqdh gSa vkSj tks ensa [kkrs ds ØsfMV i{k eas vkrh gSa] os ifjpkyu ls dks"kksa dks Kkr djus ds fy, o"kZ ds nkSjku gq,
'kq) ykHkksa eas ls okLro esa ?kVk;h tk pqdh gSaA

Illustration 9.4: Extract from Balance Sheet:

As on As on

31Dec., 99 31Dec., 2000

Profit and Loss Account 2,00,000 2,50,000

Additional Information:

(i) Amount transferred to debenture sinking fund Rs. 10,000.

(ii) Depreciation charged on assets Rs. 15,000.

(iii) A plant having a book value of Rs. 30,000 was sold for Rs. 34,000.

(iv) Preliminary expenses written off Rs. 5,000.

(v) Interim dividend paid Rs. 8,000.

Compute funds from operations.

Solution.
STATEMENT SHOWING FUNDS FROM OPERATIONS

Rs. Rs.
Balance of Profit and Loss Account as on 31 Dec., 2000 2,50,000
Add: Items which do not decrease Funds from Operations:

Transfer to Debenture Sinking Fund 10,000
Depreciation 15,000
Preliminary Expenses 5,000
Interim Dividend 8,000 38,000

Less: Item which do not increase Funds from Operations: 2,88,000
Profit on Sale of Plant 4,000

2,84,000
Less: Balance of Profit and Loss Account as on 31 Dec., 1999 2,00,000

Funds from Operations 84,000

Alternative Solution

ADJUSTMENT PROFIT & LOSS ACCOUNT

Rs. Rs.
To Debentures Sinking Fund 10,000 By Balance b/d 2,00,000

To Depreciation 15,000 By Profit on Sale of Plant 4,000

To Preliminary Expenses 5,000 By Funds from, Operations

To Interim Dividend 8,000       (balancing figure) 84,000

To Balance c/d 2,50,000

2,88,000 2,88,000
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3. tc fLFkfr fooj.k o vfrfjDr lwpuk,¡ nh gqbZ gksa% tc fLFkfr fooj.k o vfrfjDr lwpuk,¡ nh gqbZ gksa% tc fLFkfr fooj.k o vfrfjDr lwpuk,¡ nh gqbZ gksa% tc fLFkfr fooj.k o vfrfjDr lwpuk,¡ nh gqbZ gksa% tc fLFkfr fooj.k o vfrfjDr lwpuk,¡ nh gqbZ gksa% ,slh fLFkfr esa] fLFkfr fooj.kksa dh lgk;rk ls [kksys x,
xSj&pkyw [kkrksa esa vfrfjDr lwpukvksa dh [krkSuh igys dh tkrh gSA blds i'pkr ;k rks [kkrs iw.kZ gks tk,axs ;k]
fdlh fLFkfr eas] dqN [krkSuh vHkh Hkh vKkr gS] rks mls lkekU; ekU;rkvksa ds vk/kkj ij dj fn;k tk,xk o [kkrs
iw.kZ dj fy, tk,saxsA ysunsuksa dks dks"kksa ds lzksrksa o iz;ksxksa ds fu/kkZj.k gsrq fo'ysf"kr fd;k tk ldrk gSA

dqN egRoiw.kZ ensa] ftuds lEcU/k esa vfrfjDr lwpuk,a nh gqbZ gksrh gSa vkSj tks dks"kksa ds izokg dks izHkkfor djrh
gSa] uhps le>kbZ xbZ gSa&

I. dj dk Hkqxrku o dj ds fy, vk;kstudj dk Hkqxrku o dj ds fy, vk;kstudj dk Hkqxrku o dj ds fy, vk;kstudj dk Hkqxrku o dj ds fy, vk;kstudj dk Hkqxrku o dj ds fy, vk;kstu

mnkgj.k ds fy, ;fn 50,000 #- dk dj pqdk;k x;k rks tuZy izfof"V gksxh&

Tax A/c Dr.  50,000

To Bank A/c 50,000

dj ,d xSj&pkyw en gS] vr% dj dk Hkqxrku dks"kksa dk iz;ksx gSA

mnkgj.k ds fy, ;fn ykHkksa esa ls 80,000 #- dk dj ds fy, vk;kstu cuk;k x;k] rks izfof"V gksxh&

Profit & Loss  A/c Dr.  80,000

To Provision for Taxation A/c 80,000

D;kasfd nksuksa [kkrs xSj&pkyw gSa] dks"kksa dk dksbZ izokg ugha gSA tc dj [kkrs dks dj ds fy, vk;kstu [kkrs
esa gLrkarfjr fd;k tkrk gS] rks izfof"V gksxh&

Provision for Taxation a/c Dr.  50,000

To Tax A/c 50,000

dks"kksa dk izokg ugha gS] D;ksafd nksuksa xSj&pkyw [kkrs gSaA ;fn ykHk&gkfu [kkark djksa ds fy, vk;kstu cukus
ds i'pkr 'kq) ykHk n'kkZrk gS] rks ̂ ifjpkyuksa ls dks"k* Kkr djus gsrq bl jkf'k dks iqu% tksM+ fn;k tkrk gS
¼tSlk fd igys o.kZu fd;k x;k gS fd ykHk&gkfu [kkrs esa MsfcV fd, x, xSj&pkyw [kkrksa dks okfil tksM+k
tkuk gksrk gSA½

Illustration 9.5: Extract from Balance Sheets:

31 Dec., 1999 31 Dec., 2000

Rs. Rs.

Provision for Taxation 40,000 70,000

Profit and Loss a/c (Cr.) 3,00,000 5,00,000

Additional Information: Tax paid during the year 2000 is Rs. 50,000.

Find out sources / applications of funds.

Solution.

Open provision for Taxation Account to find out amount transferred to this account out of Profit and Loss
account.

PROVISION FOR TAXATION ACCOUNT

2000 Rs. 2000 Rs.

Dec. 31 To Tax a/c 50,000 Jan. 1 By Balance b/d 40,000

To Balance c/d 70,000 Dec. 31 By Profit and Loss a/c 80,000

(Balancing figure)

1,20,000 1,20,000
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Tax account may also be prepared

TAX ACCOUNT

Rs. Rs.

To Bank a/c 50,000 By  Provision for Taxation a/c 50,000

Open Adjusted Profit & Loss Account to find out 'funds from operations'.

ADJUSTED PROFIT & LOSS ACCOUNT

Rs. Rs.

To Provision for Taxation a/c 80,000 By Balance b/d 3,00,000

To Balance c/d 5,00,000 By Funds from Operations

(balancing figure) 2,80,000

5,80,000 5,80,000

(i) Tax paid Rs. 50,000 is an application of funds.

(ii) Funds from operations of Rs. 2,80,000 is a source of funds.

oSdfYid ys[kkoSdfYid ys[kkoSdfYid ys[kkoSdfYid ys[kkoSdfYid ys[kk

dHkh&dHkh dj ds fy, vk;kstu dks pkyw nkf;Ro ekuk tkrk gSA ;fn ,slk gS rks Hkqxrku fd;k x;k dj dks"kksa dk iz;ksx
ugha ekuk tkrk gS] D;ksafd rc Hkqxrku fd;k x;k dj Hkh ,d pkyw en gSA blds vfrfjDr] dj ds vk;kstu ds i'pkr
ds 'kq) ykHkksa esa dksbZ lek;kstu djus dh vko';drk ugha gS D;ksafd vk;kstu dks pkyw en ds :i esa ykHk&gkfu [kkrs
esa Bhd MsfcV fd;k gqvk gSA ;fn 'kq) ykHk dj ds fy, vk;kstu ls iwoZ dk gS rks ifjpkyu ls dks"kksa dks Kkr djus ds
fy, 'kq) ykHkksa eas ls dj ds fy, vk;kstu dks ?kVk;k tkrk gSA djksa ds fy, vk;kstu dks ;fn pkyw nkf;Ro ekuk x;k
gS] rks bls dk;Z'khy iwath esa ifjorZu dh vuqlwph esa n'kkZ;k tk;sxkA mijksDr mnkgj.k dks bl O;ogkj ds vuqlkj fuEu
:i ls gy fd;k tk ldrk gS&

1- dk;Z'khy iwath dh deh ds vUrxZr 30]000 #- ds dj ds fy, vk;kstu esa o`f) lfEefyr dh tk,xh] D;ksafd ,d
pkyw nkf;Ro esa o`f) gks x;h gSA

2- 50]000 #- ds dj Hkqxrku ds dkj.k dks"kksa dk dksbZ iz;ksx ugha gksxkA

3- ^ifjpkyu ls dks"k* dks"kksa ds lk/kuksa ds :i esa] dj ds fy, vk;kstu dks okfil tksM+s fcuk] 2]00]000 #- ds gksaxsA

fVIif.k;k¡fVIif.k;k¡fVIif.k;k¡fVIif.k;k¡fVIif.k;k¡

¼v½ iz'u esa dj Hkqxrku ds lEcU/k esa fdlh lwpuk ds vHkko eas] fiNys o"kZ ds vk;kstu dks bl o"kZ ds nkSjku Hkqxrku
dh xbZ jkf'k ds :i esa fy;k tk ldrk gSA

¼c½ ;fn iz'u esa dj ds fy, vk;kstu ̂ pkyw nkf;Roksa* ds 'kh"kZd ds vUrxZr n'kkZ;k gqvk gS] rks bls dks"kksa ds izokg dh
leL;k dk gy djus gsrq pkyw nkf;Ro ds :i esa fy;k tkrk gSA vU;Fkk] bls xSj&pkyw nkf;Ro ekuuk mfpr gS o
mlh ds vuqlkj leL;k dk gy djuk pkfg,A

¼l½ ns; dj dks loZnk ̂ pkyw nkf;Ro* ds :i esa ysuk pkfg,A

II. Hkqxrku fd;k x;k ykHkka'k o izLrkfor ykHkka'kHkqxrku fd;k x;k ykHkka'k o izLrkfor ykHkka'kHkqxrku fd;k x;k ykHkka'k o izLrkfor ykHkka'kHkqxrku fd;k x;k ykHkka'k o izLrkfor ykHkka'kHkqxrku fd;k x;k ykHkka'k o izLrkfor ykHkka'k

;fn va'kksa ij 1]00]000 #- dk ykHkka'k Hkqxrku fd;k tkrk gS rks tuZy izfof"V gksxh&

Dividends Tax A/c Dr. 1,00,000

To Bank A/c 1,00,000
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ykHkka'k ,d xSj&pkyw en gS] vr% Hkqxrku fd;k x;k ykHkka'k dks"kksa dk iz;ksx gSA

;fn ekuk fd 1]50]000 #- dk ykHkka'k izLrkfor fd;k x;k gS rks izfof"V gksxh&

Profit & Loss A/c Dr. 1,50,000

To Proposed Dividend  A/c 1,50,000

D;ksafd nksuksa [kkrs xSj&pkyw gSa] vr% dks"kksa dk dksbZ izokg ugha gSA

;fn 1]00]000 #- dk izLrkfor ykHkka'k vfUre :i ls ns; gks tkrk gS] rks izfof"V gksrh gS&

Proposed Dividend a/c Dr. 1,00,000

To Dividend a/c 1,00,000

D;ksafd nksuksa [kkrs xSj&pkyw gSa] dks"kksa dk izokg ugha gSA ;fn ykHk o gkfu [kkrk izLrkfor ykHkka'ksa dk vk;kstu djus
ds i'pkr 'kq) ykHk n'kkZrk gS rks ̂ ifjpkyu ls dks"kksa* dks Kkr djus gsrq izLrkfor ykHkka'kksa dh jkf'k dks iqu% tksM+
fn;k tkrk gSA bl izdkj] ys[kkadu Bhd mlh izdkj gS tSlk fd izFke fodYi ds vUrxZr Hkqxrku fd, x, dj o
dj ds fy, vk;kstu ds laca/k esa of.kZr fd;k tk pqdk gSA

Illustration 9.6
EXTRACTS FROM BALANCE SHEET

31 Dec., 1999 31 Dec., 2000

Rs. Rs.

Proposed Dividends 1,00,000 1,50,000

Profit and Loss a/c (Cr.) 3,50,000 6,00,000

Additional Information: Dividend paid during the year 2000 is Rs. 1,00,000. Find out sources/ applications of
funds.

Solution

Open Proposed Dividend account to find out appropriation of profit.
PROPOSED DIVIDEND ACCOUNT

2000 Rs. 2000 Rs.

Dec. 31 To Tax a/c 1,00,000 Jan. 1 By Balance b/d 1,00,000

To Balance c/d 1,50,000 Dec. 31 By Profit and Loss a/c 1,50,000

(Balancing figure)

2,50,000 2,50,000

Dividend account may also be prepared.

DIVIDEND ACCOUNT

Rs. Rs.

To Bank a/c 1,00,000 By Proposed Dividends a/c 1,00,000

Open Adjusted Profit & Loss Account to find out 'funds from operations'.

ADJUSTED PROFIT & LOSS ACCOUNT

Rs. Rs.

To Proposed  Dividends 1,50,000 By Balance b/d 3,50,000

To Balance c/d 6,00,000 By Funds from Operations 4,00,000

(balancing figure)

7,50,000 7,50,000
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(i) Dividend paid Rs. 1,00,000, is an application of fund.

(ii) Funds from operations of Rs. 4,00,000 is a source of fund.

oSdfYid ys[kkaduoSdfYid ys[kkaduoSdfYid ys[kkaduoSdfYid ys[kkaduoSdfYid ys[kkadu

izLrkfor ykHkka'k dks dHkh&dHkh pkyw nkf;Ro ekuk tkrk gSA ,slh fLFkfr esa] Hkqxrku fd, x, ykHkka'k dks dks"kksa dk iz;ksx
ugha ekuk tkrk gS] D;ksafd Hkqxrku fd;k x;k ykHkka'k Hkh ,d pkyw en gSA ;fn izLrkfor ykHkka'kksa dk vk;kstu djus ds
i'pkr~ 'kq) ykHk fn;k x;k gS] rks ifjpkyu ls dks"kksa dks Kkr djus ds fy, dksbZ lek;kstu djus dh vko';drk ugha
gSA izLrkfor ykHkka'k dk;Z'khy iw¡th eas ifjorZu dh vuqlwph esa iznf'kZr gksxkA mijksDr mnkgj.k dks bl oSdfYid fofèk
ds vuqlkj fuEu izdkj gy fd;k tk,xk&

1- 50]000 #- dh izLrkfor ykHkka'k dh o`f) dks dk;Z'khy iw¡th esa deh ds vUrxZr lfEefyr fd;k tk,xk] d;ksafd ,d
pkyw nkf;Ro esa o`f) gqbZ gSA

2- 1]00]000 #- ds ykHkka'k Hkqxrku ds dkj.k ls dks"kksa dk dksbZ iz;ksx ugha gksxkA

3- ^ifjpkyu ls dks"k* dks"kksa ds lk/kuksa ds :i esa] izLrkfor ykHkka'kksa dks iqu% tksM+s fcuk  2]50]000 #- ds gksaxsA

fVIif.k;k¡fVIif.k;k¡fVIif.k;k¡fVIif.k;k¡fVIif.k;k¡

¼v½ iz'u esa Hkqxrku fd, x, ykHkka'k ds lEcU/k esa fdlh lwpuk ds vHkko esa fiNys o"kZ ds izLrkfor ykHkka'k dks o"kZ ds
nkSjku Hkqxrku dh xbZ jkf'k ds :i esa fy;k tk ldrk gSA

¼c½ ;fn iz'u esa ̂ izLrkfor ykHkka'k* pkyw nkf;Roksa ds 'kh"kZd ds vUrxZr iznf'kZr fd;k gqvk gS] rks ;g pkyw nkf;Ro ds
:i esa fy;k tkrk gSA vU;Fkk] izLrkfor ykHkka'k dks xSj&pkyw nkf;Ro ds :i esa ekuuk csgrj gS vkSj mlh ds vuqlkj
iz'u dks gy djuk mfpr gSA

¼l½ ^ns; ykHkka'k* dks loZnk pkyw nkf;Ro ds :i esas fy;k tkrk gSA

III. LFkk;h lEifÙk;k¡&Ðkl] izkfIr o foØ;LFkk;h lEifÙk;k¡&Ðkl] izkfIr o foØ;LFkk;h lEifÙk;k¡&Ðkl] izkfIr o foØ;LFkk;h lEifÙk;k¡&Ðkl] izkfIr o foØ;LFkk;h lEifÙk;k¡&Ðkl] izkfIr o foØ;

Ðkl (Depreciation)&;fn ,d LFkk;h lEifÙk] e'khu ij 5]000 #- dk Ðkl pktZ fd;k x;k rks tuZy izfof"V gksxh&

Depreciation A/c Dr. 5,000

To Machinery A/c 5,000

When depreciation is transferred to profit and loss account the entry is

Profit and Loss A/c Dr. 5,000

To Depreciation A/c 5,000

The Consolidated entry can be:

Profit and Loss A/c Dr. 5,000

To Machinery A/c 5,000

pw¡fd nksuksa izHkkfor [kkrs xSj pkyw gSa] dks"kksa dk dksbZ izokg ugha gSA dHkh&dHkh Ðkl ds fy, vk;kstu cuk;k tkrk
gS vkSj lEifÙk [kkrs dks ykxr ij j[kk tkrk gSA izfof"V gS&

Profit & Loss A/c Dr. 5,000

To Provision for Depreciation A/c 5,000

;gk¡ Hkh nksuksa [kkrs xSj&pkyw gSa] vr% dks"kksa dk izokg ugha gSA Ðkl ;k Ðkl ds fy, vk;kstu xSj&pkyw en gS] blfy,
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ifjpkyu ls dks"k dh x.kuk djus gsrq ;fn Ðkl ;k Ðkl ds fy, vk;kstu ds i'pkr~ dk 'kq) ykHk fn;k gqvk gS]
rks ;g iqu% tksM+k tkrk gSA

izkfIrizkfIrizkfIrizkfIrizkfIr
(Acquisition)

tc dHkh LFkk;h lEifÙk;k¡ izkIr dh tkrh gSa] dks"kksa dk iz;ksx gksrk gS tSlk fd igys of.kZr fd;k tk pqdk gS( Ø; pkgs
jksdM+ esa gks ;k m/kkj ij ;fn LFkk;h lEifÙk dk Hkqxrku nh?kZdkyhu vk/kkj ij fd;k tkrk gS] rks ,d o"kZ ds ckn dh
vof/k esa ns; jkf'k dks dks"kksa ds iz;ksx ds :i eas ugha fy;k tk ldrkA oSdfYid :i ls] LFkk;h lEifÙk;ksa ds Ø; dh
iw.kZ jkf'k dks dks"kksa ds iz;ksx ds :i esa fy;k tk ldrk gS vkSj ,d o"kZ ds ckn ns; jkf'k dks dks"kksa ds lzksr ds :i esa
fy;k tk ldrk gSA Bhd blh izdkj] ;fn LFkk;h lEifÙk;ksa dks izkIr djus ds fy, va'kksa dk fuxZeu fd;k tkrk gS rks
nksuksa fodYi miyC/k gSa& ysu&nsu ds nksuksa en xSj&pkyw en gksus ds dkj.k NksM+us dk ;k bls lzksr o iz;ksx nksuksa ds :i
esa lfEefyr djus dkA

mnkgj.k– (i) 20,000 #- dh Hkwfe m/kkj Ø; dh xbZA izfof"V gS&

Land A/c Dr. 20,000

To Creditor A/c 20,000

        20,000 #- dks"k dk iz;ksx gSA

(ii) fdLr Hkqxrku fof/k ds vk/kkj ij 1]00]000 #- dk Hkou Ø; fd;kA o"kZ ds nkSjku ns; fdLr dh jkf'k
10]000 #- gSA izfof"V gS&

Premises A/c Dr. 1,00,000

To Creditor A/c 1,00,000

ysunkjksa dks nks Hkkxksa esa fo'ysf"kr djuk gksxk& o"kZ ds nkSjku 10]000 #- dh ns; jkf'k pkyw nkf;Ro gS vkSj
'ks"k jkf'k 90]000 #- xSj&pkyw nkf;Ro gSA vr% dsoy 10]000 #- dks gh dks"kksa ds iz;ksx ds :i esa fy;k tk
ldrk gSA oSdfYid :i ls] 1]00]000 #- dks dks"kksa ds iz;ksx ds :i esa fy;k tk ldrk gS vkSj 90]000 #-
dks dks"kksa ds lzksr ds :i esa fy;k tk ldrk gSA

(iii) 2]00]000 #- dh e'khu izkIr dh vkSj mlds fy, lerk va'k fuxZfer fd,A izfof"V gSA

Machinery A/c Dr. 2,00,000

To Equity Share Capital A/c 2,00,000

;gk¡] D;ksafd] e'khu xSj&pkyw lEifÙk gS vkSj lerk va'kiwath xSj&pkyw nkf;Ro gS] ysunsu dks NksM+k tk ldrk
gSA oSdfYid :i ls bl ,d ysunsu dks nks ysunsuksa ds :i esa fy;k tk ldrk gSA izFke rks jksdM+ esa e'khujh
dk Ø; vkSj f}rh; jksdM+ esa va'kksa dk fuxZeuA ,slh ekU;rk esa] 2]00]000 #- ds e'khu ds Ø; dks dks"kksa ds
iz;ksx ds :i esa fy;k tk ldrk gS vkSj 2]00]000 #- ds va'kksa ds fuxZeu dks dks"kksa ds lk/ku ds vUrxZr lfEefyr
fd;k tk ldrk gSA

foØ;foØ;foØ;foØ;foØ;
(Disposal)

tc ,d LFkk;h lEifÙk dk foØ; fd;k tkrk gS rks dks"kksa dk l`tu gksrk gSA foØ; ewY; dks u fd iqLrd ewY; dks] dks"kksa
ds lk/ku ds :i esa fy;k tkrk gSA eku yhft, fd ;fn ,d e'khu 60]000 #- esa [kjhnh xbZ Fkh( bldk laph; Ðkl
25]000#- gS] e'khu 10]000 #- ds ykHk ij csp nh tkrh gS( rks bldk iqLrd ewY; 35]000 #- gS vkSj foØ; ewY; 45]000
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#- gSA fuEu izfof"V;k¡ gksxh&

On sale:
Cash a/c Dr. 45,000

To Machinery A/c 45,000

On Profit being transfered to Profit and Loss a/c:

Machinery a/c Dr. 10,000

To Profit and Loss a/c 10,000

dks"kksa ds lzksr 45]000 #- dh lhek rd gksaxsA 10]000#- ds ykHk ls dks"kksa dk dksbZ izokg ugha gksxkA ifjpkyu ls dks"kksa
dks Kkr djus ds fy, ykHkksa esa ls 10]000 #- ?kVk fn, tk,axs] ;fn ;g ykHk igys ls gh ykHk&gkfu [kkrs esa ØsfMV fd;k
tk pqdk gSA

;fn 25]000 #- dk lap;h Ðkl iqLrdksa esa vyx ls ̂ Ðkl ds fy, vk;kstu* ;k ̂ lafpr Ðkl* [kkrs esa fo|eku gS] rks mls
lEifÙk ds foØ; ij lacaf/kr lEifÙk [kkrs esa gLrkarfjr dj fn;k tk,xkA blfy,] izfof"V gS&

Provision for Depreciation a/c Dr.  25,000

To Machinery a/c 25,000

bl gLrkarj.k ds dkj.k dks"kksa dk dksbZ izokg ugha gksxkA
Illustration 9.7: Extract from Balance Sheet:

31 Dec., 1999 31 Dec., 2000

Rs. Rs.
Building 2,00,000 3,00,000

Provision for Depreciation 50,000 55,000

Profit & Loss Account 70,000 1,79,000

Additional Information:

(i) An additional building costing Rs. 2,00,000 was purchased during the year.
(ii) Part of premises costing Rs. 1,00,000 was sold for Rs. 1,10,000 : depreciation provided on it was Rs. 20,000.
Find out sources / application of funds.

Solution

Open Provision for Depreciation Account, Building Account, and Adjusted Profit and Loss Account.

PROVISION FOR DEPRECIATION ACCOUNT

2000 Rs. 2000 Rs.

To Building a/c 20,000 Jan. 1 By Balance b/d 50,000

Dec.31 To Balance c/d 50,000 Dec. 31 By Profit and Loss a/c 25,000

(Balancing figure)

75,000 75,000

BUILDING ACCOUNT

2000 Rs. 2000 Rs.

Jan.1 To Balance b/d 2,00,000 By Provision for Depreciation a/c 20,000

To Bank a/c 2,00,000 By Bank a/c 1,10,000

To Profit & Loss a/c 30,000 Dec.31 By Balance b/d 3,00,000

(Balancing figure)

4,30,000 4,30,000
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ADJUSTED PROFIT AND LOSS ACCOUNT

2000 Rs. 2000 Rs.

Jan. 31 To Provision for Jan. 1 By Balance b/d 70,000

      Depreciation a/c 25,000 By Building a/c 30,000

To Balance c/d 1,79,000        (Profit on sale)

By Funds from 1,04,000

operations (balancing figure)

2,04,000 2,04,000

(i) Purchase of building worth Rs. 2,00,000 is an application of funds.

(ii) Sale of building for Rs. 1,10,000 is a source of funds.

(iii) Funds from operations of Rs. 1,04,000 is a source of funds.

bl gLrkarj.k ds dkj.k dks"kksa dk dksbZ izokg ugha gksxkA

IV va'kksa o _.ki=kksa dk fuxZeu o 'kks/kuva'kksa o _.ki=kksa dk fuxZeu o 'kks/kuva'kksa o _.ki=kksa dk fuxZeu o 'kks/kuva'kksa o _.ki=kksa dk fuxZeu o 'kks/kuva'kksa o _.ki=kksa dk fuxZeu o 'kks/ku

va'kksa vkSj@;k _.ki=kksa ds fuxZeu ;k 'kks/ku dks va'kiwath [kkrk vkSj@;k _.k i=k [kkrk cukdj Kkr fd;k tk ldrk
gSA lkekU;r;k] ;fn [kkrksa ds 'ks"kksa eas o`f) gks xbZ gS] rks ;g u, va'kksa _.ki=kksa ds fuxZeu ;k ;kpukvksa dh jkf'k
izkIr gksus ds dkj.k gksrk gSA blh izdkj] ;fn 'ks"kksa esa deh gks x;h gS] rks ;g va'kksa@_.ki=kksa ds 'kks/ku ds dkj.k
gksrk gSA fuxZeu o 'kks/ku] nksukas izdkj ds O;ogkj ,d gh o"kZ ds nkSjku gks ldrs gSa ijUrq ,slh fLFkfr esa] vU; vKkr
lwpuk dk irk yxkus ds fy, iz'u esa ,d vfrfjDr lwpuk dk gksuk vko';d gSA fuEu mnkgj.k ls ;g Li"V gks
tk,xk&

Illustration 9.8. Extract from Balance Sheet

As on As on

31 Dec., 1999 31 Dec., 2000

Rs. Rs.

Equity Share Capital 3,00,000 4,00,000

9% Preference Share Capital 2,00,000 1,50,000

12% Debentures 4,00,000 6,00,000

Additional Information:

12% Debentures worth Rs. 1,00,000 were redeemed during the year.

Find out sources/applications of funds

Solution

Open necessary accounts to find out the missing information.

EQUITY SHARE CAPITAL ACCOUNT

2000 Rs. 2000 Rs.

Dec. 31 To Balance c/d 4,00,000 Jan. 1 By Balance b/d 3,00,000

During By Bank a/c 1,00,000

the year (Balancing figure)

4,00,000 4,00,000
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9% PREFERENCE SHARE CAPITAL ACCOUNT

2000 Rs. 2000 Rs.

During To Bank a/c 50,000 Jan.1 By Balance b/d 2,00,000

the year  (balancing figure)

Dec. 31 To Balance c/d 1,50,000

2,00,000 2,00,000

12% DEBENTURES ACCOUNT

2000 Rs. 2000 Rs.

during To Bank a/c 1,00,000 Jan. 1 By Balance b/d 4,00,000

the year during By Bank a/c 3,00,000

Dec. 31 To Balance c/d 6,00,000 the year  (balancing figure)

7,00,000 7,00,000

(i) Issue of equity shares of Rs. 1,00,000 is a source of fund.

(ii) Redemption of preference shares of Rs. 50,000 is an application of fund.

(iii) Issue of debentures of Rs. 3,00,000 is a source of fund and redemption of debentures of Rs 1,00,000 is
an application of fund.

tc vfrfjDr lwpuk,a nh xbZ gSa rFkk vKkr lwpuk,¡ Kkr djuh gS] rc dks"k izokg fooj.k dSls rS;kj fd;s tkrs
gSa] ;g fuEu ls Li"V gks tk;sxk&

Illustration 9.9: From the following data of Paras Co. Ltd. Prepare Funds Flow Statement and the schedule of
changes in working capital:

Liabilities 1999 2000 Assets 1999 2000

(Rs.) (Rs.) (Rs.) (Rs.)

Share Capital 1,00,000 1,25,000 Land 1,00,000 95,000

General Reserve 25,000 30,000 Plant 75,000 84,000

P & L A/c 15,250 15,300 Stock 50,000 37,000

Bank Loan 35,000 – Debtors 40,000 32,100

Creditors 75,000 67,600 Cash 250 300

Provision for taxes 15,000 17,500 Cash at Bank – 4,000

Goodwill – 2,500

2,65,250 2,55,400 2,65,250 2,55,400

Additional Information:

(a) Dividend of Rs. 11,000 was paid during the year 2,000.

(b) Depreciation charged on plant were Rs. 7,000.

(c) Provision for Income Tax made during 2,000 was Rs. 16,500.
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Solution

FUNDS FLOW STATEMENT

Sources Amount Application Amount

Rs. Rs.

Issue of Share Capital 25,000 Repayment of Bank Loan 35,000

Sale of Land 5,000 Dividend paid 11,000

Funds from operations 39,550 Tax paid 14,000

Decrease in working capital 9,450 Purchase of Goodwill 2,500

Purchase of Plant 16,500

79,000 79,000

Provision for Taxation A/c

To Bank (Bal. Figure of  tax paid) 14,000 By Balance b/d 15,000

By Profit & Loss a/c 16,500

To Balance c/d 17,500

31,500 31,500

Plant Account

To Balance b/d 75,000 By Depreciation 7,000

To Bank (bal. figure) 16,500 By Balance c/d 84,500

91,500 91,500

Computation of Funds from operations Rs. Rs.

Balance of profit as per P&L a/c 50

(Rs. 15,300 – Rs. 15,250)

Add: General Reserve 5,000

Dividend 11,000

Provision for Taxation 16,500

Depreciation on Plant 7,000 39,500

                                 Funds from operations 39,550

Schedule of changes in Wroking Capital

Particulars 1999 2000                          Change in Working Capital

Increase Decrease

Rs. Rs. Rs.  Rs.
Current Assets:

Stock 50,000 37,000 13,000
Debtors 40,000 32,100 7,900

Contd.....
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Cash 250 300 50

Bank – 4,000 4,000

Total 90,250 73,400 4,050 20,900

Current Liabilities Creditors 75,000 67,600 7,400

Total 75,000 67,600 7,400

Total Increase/ Decrease

in working capital 11,450 20,900

Net Decrease in Working Capital 9,450

Working Notes:
(1)  Decrease in value of land has been treated as sale of land.

(2)  Provision for taxation and bank loan have been treated as non-current liabilities.

(3)  Goodwill of Rs. 2,500 has been treated as purchase of goodwill.
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v/;k;v/;k;v/;k;v/;k;v/;k;–10
jksdM+ izokg fooj.kjksdM+ izokg fooj.kjksdM+ izokg fooj.kjksdM+ izokg fooj.kjksdM+ izokg fooj.k
(Cash Flow Statement)
,d jksdM+ izokg fooj.k fdlh fuf'pr vof/k ds nkSjku jksdM+ ds vUrizZokgksa o ckáizokgksa vFkkZr~ jksdM+ ds òksrksa o Hkqxrkuksa
dks iznf'kZr djrk gqvk fooj.k gSA ;g ÞjksdM+ fLFkfr ds vk/kkj ij foÙkh; fLFkfr dk fooj.kß ;k dks"k izokg fooj.k ¼jksdM+
vk/kkj½ ds uke ls lEcksf/kr fd;k tk ldrk gSA dks"kksa dk vFkZ ladqfpr :i esa jksdM+ ls fy;k tkrk gSA rFkkfi] mfpr
uke] jksdM+ izokg fooj.k] jksdM+ fLFkfr esa ifjorZu dk fooj.k] jksdM+ ds òksrksa o iz;ksxksa dk fooj.k gSA vuqekfur jksdM+
izokg fooj.k Hkh rS;kj fd;k tk ldrk gSA vuqekfur fooj.k dks jksdM+ ctV Hkh dgk tk ldrk gSA

jksdM+ izokg fooj.k ,d frfFk ls dqN vUrj ds i'pkr~ nwljh frfFk rd] lk/kkj.kr;k ys[kkadu vof/k rd gLrLFk jksdM+
o cSad jksdM+ ds 'ks"k esa gksus okys ifjorZu ds dkj.kksa dks fo'ysf"kr djrk gSA jksdM+ izkfIr;ksa ds eq[; òksrksa o jksdM+ Hkqxrku
ds mi;ksxksa dk irk yxk;k tkrk gS o mUgsa bl fooj.k esa ntZ fd;k tkrk gSA bl izdkj ds fooj.k dks rS;kj djus dk
eq[; mís'; fdlh fo'ks"k vof/k ds nkSjku jksdM+ esa ifjorZu ds eq[; dkj.kksa ds laca/k esa ,d gh n`f"Vikr ls tkudkjh izkIr
djuk gSA ,d vuqekfur fooj.k Hkfo"; dh fØ;kvksa o lapkyuksa ds lEca/k esa foLr`r ;kstuk,¡ cukus esa izca/k dh lgk;rk
djsxkA bafLVV~;qV vkWQ dkWLV ,.M eSustesaV ,dkmUVsUV~l ds vuqlkj&ÞjksdM+ izokg fooj.k ,d fof'k"V izdkj dk fooj.k
gksrk gS tks nSfud] lkIrkfgd] ekfld] =kSekfld] okf"kZd ;k vU; fdlh fuf'pr le; ds vUrj ls rS;kj fd;k tk ldrk
gSA ;g fooj.k fdUgha nks vof/k;ksa ds e/; O;olk; ds jksdM+ dks"kksa esa gq, ifjorZu ds dkj.kksa dh O;k[;k djrk gSAß

mís';mís';mís';mís';mís';
(Objectives)

jksdM+ izokg fooj.k rS;kj djus ds fof'k"V mís';ksa dks fuEu :i esa j[kk tk ldrk gS&

1- nh xbZ vof/k ds nkSjku jksdM+ vko';drkvksa dk fu/kkZj.k djukA

2- Hkfo"; ds fy, jksdM+ dk mfpr vk;kstu cukukA

3- _.k&'kks/ku vko';drkvksa dks iwjk djus dh ;ksX;rk dk irk yxkukA

4- fu;fer ykHkka'kksa dks cuk, j[kus dh lEHkkoukvksa dk ijh{k.kA

5- O;olk; dh izfrLFkkiu o foLrkj ykxrksa dh foÙk O;oLFkk ds laca/k esa l{kerk dk ewY;kadu djukA

6- jksdM+ izokgksa dk izca/kA

bl izdkj] jksdM+ izokg fooj.k dks vkUrfjd iz;ksx ds fy, jksdM+ ifjorZuksa dh fu;kstu o fu;a=k.k dh izfØ;k ds ,d
va'k ds :i esa o cká iz;ksx ds fy, dEiuh izfrosnu i)fr ds ,d Hkkx ds :i esa rS;kj fd;k tk ldrk gSA

jksdM+ izokg fo'ys"k.k o dks"k izokg fo'ys"k.k ds e/; vUrjjksdM+ izokg fo'ys"k.k o dks"k izokg fo'ys"k.k ds e/; vUrjjksdM+ izokg fo'ys"k.k o dks"k izokg fo'ys"k.k ds e/; vUrjjksdM+ izokg fo'ys"k.k o dks"k izokg fo'ys"k.k ds e/; vUrjjksdM+ izokg fo'ys"k.k o dks"k izokg fo'ys"k.k ds e/; vUrj

tc dks"kksa dks ladqfpr vFkZ esa fy;k tkrk gS] vFkkZr~ jksdM+ ds vFkZ esa] rks nksuksa fo'ys"k.k leku gksrs gSaA rFkkfi] lkekU;r;k
dks"kksa dks dk;Z'khy iw¡th ds :i esa fy;k tkrk gS vkSj blfy, nksuksa fo'ys"k.kksa ds e/; vUrj gksrk gSA vUrj ds fcUnqvksa
dks fuEu pkVZ dh lgk;rk ls le>k tk ldrk gS&
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jksdM+ izokg fo'ys"k.k dk egRojksdM+ izokg fo'ys"k.k dk egRojksdM+ izokg fo'ys"k.k dk egRojksdM+ izokg fo'ys"k.k dk egRojksdM+ izokg fo'ys"k.k dk egRo

jksdM+ izokg fo'ys"k.k dk egRo bl izdkj ds fo'ys"k.k dks djus ds mís'; esa fufgr gSA eq[; fcUnqvksa dks] tks blds egRo
dks izdkf'kr djrs gSa] uhps of.kZr fd;k x;k gS&

1- jksdM+ iwokZuqeku dk ewY;kadu% jksdM+ iwokZuqeku dk ewY;kadu% jksdM+ iwokZuqeku dk ewY;kadu% jksdM+ iwokZuqeku dk ewY;kadu% jksdM+ iwokZuqeku dk ewY;kadu% vuqekfur jksdM+ izokg fooj.k dh lgk;rk ls o bldh okLrfod jksdM+ izokg
fooj.k ds lkFk rqyuk djus ls] jksdM+ iwokZuqeku dh lQyrk ;k foQyrk dks ewY;kafdr fd;k tk ldrk gSA

2- foÙkh; O;oLFkk fu.kZ;u esa lqxerk% foÙkh; O;oLFkk fu.kZ;u esa lqxerk% foÙkh; O;oLFkk fu.kZ;u esa lqxerk% foÙkh; O;oLFkk fu.kZ;u esa lqxerk% foÙkh; O;oLFkk fu.kZ;u esa lqxerk% izca/k ,sfrgkfld jksdM+ izokg fooj.k ds vkykspukRed ewY;kadu ds }kjk
Hkfo"; esa O;olk; dh foÙk O;oLFkk ds lEca/k esa fu.kZ; ysus esa lqfo/kk ik ldrk gS pwafd ;g fooj.k mu òksrksa
dks Li"V :i ls iznf'kZr djrk gS ftuls jksdM+ dk izca/k fd;k x;k FkkA

3- fofu;ksx fu.kZ;ksa esa lgk;rk% fofu;ksx fu.kZ;ksa esa lgk;rk% fofu;ksx fu.kZ;ksa esa lgk;rk% fofu;ksx fu.kZ;ksa esa lgk;rk% fofu;ksx fu.kZ;ksa esa lgk;rk% jksdM+ izokg fooj.k izca/k dks Hkfo"; esa lqn`<+ fofu;ksx fu.kZ;ksa ij igq¡pus esa lgk;rk
djrk gSA igys fy, x, fu.kZ;ksa dks fooj.k esa jksdM+ ds iz;ksxksa ds :i esa n'kkZ;k tkrk gS vkSj ;fn ifjek.k
larqf"Vtud u gksa rks fofu;ksx uhfr dks Hkfo"; esa cnyk tk ldrk gSA

4- miyC/k jksdM+ lk/kuksa dk mfpr forj.k% miyC/k jksdM+ lk/kuksa dk mfpr forj.k% miyC/k jksdM+ lk/kuksa dk mfpr forj.k% miyC/k jksdM+ lk/kuksa dk mfpr forj.k% miyC/k jksdM+ lk/kuksa dk mfpr forj.k% O;olk; esa jksdM+ loZnk gh nqyZHk gksrh gSA pkgs jksdM+ dks"k miyCèk
gksa] mUgsa izkFkfedrkvksa ds vuqlkj mfpr :i ls forfjr fd;k tkuk pkfg,A _.kksa dh olwyh ds fy, Hkh mfpr
dne mBk;s tkus pkfg,A bl izdkj] jksdM+ izokg fooj.k dk vPNh izdkj ls v/;;u djus ds i'pkr~ _.k
laxzg.k o lk[k uhfr;ksa dk mfpr izdkj ls fu/kkZj.k fd;k tk ldrk gSA

5- vk;ksa ls fopyuksa dk Li"Vhdj.k% vk;ksa ls fopyuksa dk Li"Vhdj.k% vk;ksa ls fopyuksa dk Li"Vhdj.k% vk;ksa ls fopyuksa dk Li"Vhdj.k% vk;ksa ls fopyuksa dk Li"Vhdj.k% dHkh&dHkh ykHk cgqr vf/kd gksrs gSa] ijUrq jksdM+ 'ks"k cgqr gh de gksrk gS
vkSj dHkh&dHkh fLFkfr foijhr gksrh gSA D;ksafd jksdM+ izokg fooj.k jksdM+ fLFkfr esa ifjorZu ds dkj.kksa dk o.kZu
djrk gS] ;g Li"V gks tkrk gS fd Å¡ps ykHk gksus ds mijkUr Hkh rjy fLFkfr 'kkspuh; D;ksa gS] ;k de ykHk gksus
ds mijkUr Hkh rjy fLFkfr vPNh dSls gSA vr%] ;g cgqr egÙoiw.kZ fo'ys"k.k gSA

vUrj dk vk/kkjvUrj dk vk/kkjvUrj dk vk/kkjvUrj dk vk/kkjvUrj dk vk/kkj

1. fo'ys"k.k dk vk/kkj

2. rS;kj djus dk vk/kkj

3. dk;Z'khy iw¡th@jksdM+ ij
izHkko

4. fuoZpu

5. mi;ksfxrk

6. ys[kkadu ds fl)kUr

dks"k izokg fo'ys"k.kdks"k izokg fo'ys"k.kdks"k izokg fo'ys"k.kdks"k izokg fo'ys"k.kdks"k izokg fo'ys"k.k

fo'ys"k.k nks fLFkfr fooj.k dh frfFk;ksa
ds e/; dk;Z'khy iw¡th dh fLFkfr esa
ifjorZu dk gksrk gSA

pkyw nkf;Ro esa o`f) ;k pkyw lEifÙk esa
deh ls dk;Z'khy iw¡th esa deh gksrh gSA
¼vkSj foijhr voLFkk esa o`f)½A

dks"k izokg fooj.k rS;kj djrs le;
ysu&nsu ds dk;Z'khy iw¡th ij iM+us
okys izHkko dks ns[kk tkrk gSA

lqn`<+ dks"k fLFkfr ls vk'k; lqn`<+ jksdM+
fLFkfr ls ugha gS D;ksafd dks"kksa ds vUrizZokgksa
ls vko';d :i ls jksdM+ dk vUrizZokg
ugha gksrkA

dks"k izokg fooj.k nh?kZdkyhu fo'ys"k.k
ds fy, vf/kd mi;ksxh gSA

dks"k izokg fooj.k ys[kkadu ds miktZu
vk/kkj ds fl)kUrksa ds lkFk rS;kj fd;k
tkrk gSA

jksdM+ izokg fo'ys"k.kjksdM+ izokg fo'ys"k.kjksdM+ izokg fo'ys"k.kjksdM+ izokg fo'ys"k.kjksdM+ izokg fo'ys"k.k

fo'ys"k.k nks fLFkfr fooj.k dh frfFk;ksa
ds e/; jksdM+ fLFkfr esa gksus okys ifjorZuksa
dk gksrk gSA

pkyw nkf;Ro esa o`f) ls ;k pkyw lEifÙk
¼jksdM+ dks NksM+dj½ esa deh ls jksdM+
esa o`f) gksrh gSA ¼vkSj foijhr fLFkfr esa
deh½A

jksdM+ izokg fooj.k dks rS;kj djrs
le; ysunsu ds jksdM+ ij iM+us okys
izHkko dks ns[kk tkrk gSA

lqn`<+ jksdM+ fLFkfr] lqn`<+ dks"k fLFkfr
dks crkrk gS D;ksafd jksdM+ ds vUrizZokg
ls vko';d :i ls dks"kksa dk vUrizZokg
gksrk gSA

jksdM+ izokg fooj.k vYidkyhu fo'ys"k.k
ds fy, vf/kd mi;ksxh gSA

jksdM+ izokg fooj.k dks miktZu vk/kkj
ds vkadM+ksa dks jksdM+ vk/kkj ij ifjofrZr
djds rS;kj fd;k tkrk gSA
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jksdM+ izokg fooj.k dh lhek,¡jksdM+ izokg fooj.k dh lhek,¡jksdM+ izokg fooj.k dh lhek,¡jksdM+ izokg fooj.k dh lhek,¡jksdM+ izokg fooj.k dh lhek,¡

;|fi jksdM+ izokg fo'ys"k.k cgqr mi;ksxh gS] fQj Hkh bldh fuf'pr lhek,a gSa tks fuEu izdkj gSa&

1- vk; fooj.k dk izfrLFkkiu ugha% vk; fooj.k dk izfrLFkkiu ugha% vk; fooj.k dk izfrLFkkiu ugha% vk; fooj.k dk izfrLFkkiu ugha% vk; fooj.k dk izfrLFkkiu ugha% jksdM+ izokg fooj.k] vk; fooj.k dk LFkku ugha ys ldrkA dHkh&dHkh] ;fn
vk; fooj.k dks rS;kj ugha fd;k tkrk vkSj fu.kZ; jksdM+ izokg fooj.k ds vk/kkj ij gh ys fy, tkrs gSa] rks
os O;olk; ds fy, ?kkrd fl) gks ldrs gSaA mnkgj.kkFkZ] ;fn jksdM+ dk vkf/kD; va'k/kkfj;ksa dks forfjr dj
fn;k tkrk gS rks Hkfo"; esa izca/k lEifÙk;ksa dks izfrLFkkiu djus esa dfBukbZ esa iM+ ldrk gSA àkl ,d egÙoiw.kZ
xSj&jksdM+ en gS tks fd vk; fooj.k esa LFkku ikrk gSA

2- jksdM+ fLFkfr esa nq"ifjorZu lEHko% jksdM+ fLFkfr esa nq"ifjorZu lEHko% jksdM+ fLFkfr esa nq"ifjorZu lEHko% jksdM+ fLFkfr esa nq"ifjorZu lEHko% jksdM+ fLFkfr esa nq"ifjorZu lEHko% vPNh foÙkh; fLFkfr ¼jksdM+ dh½ Hkqxrkuksa dks nsjh ls djus dk ifj.kke gks
ldrh gS] tksfd ckn dh vof/k ij rks djus gh gksaxsA bl izdkj] ;g laHko gS fd fo'ys"k.k ls okLrfod rjy
fLFkfr izLrqr u gks ik,A blds vfrfjDr] vf/kd jksdM+ dh rRdky miyC/krk ls xyr forj.k gks ldrk gS vkSj
;g Hkfo"; esa ?kkrd fLFkfr dh vksj ys tk ldrk gSA

3- dks"k izokg fooj.k dk izfrLFkkiu ugha% dks"k izokg fooj.k dk izfrLFkkiu ugha% dks"k izokg fooj.k dk izfrLFkkiu ugha% dks"k izokg fooj.k dk izfrLFkkiu ugha% dks"k izokg fooj.k dk izfrLFkkiu ugha% dk;Z'khy iw¡th esa gksus okyk ifjorZu lk/kkj.k jksdM+ fLFkfr esa ifjorZu
dh vis{kk vf/kd egÙoiw.kZ gSA nwljh pkyw lEifÙk;k¡] tks jksdM+ esa ifjofrZr dh tk ldrh gSa] dks Hkh laLFkk dh
vYidkyhu foÙkh; 'kks/ku {kerk dk fu/kkZj.k djus ds fy, /;ku esa j[kk tkuk vko';d gSA O;olk; ,d pyrh
gqbZ laLFkk gksrh gS vkSj dsoy rHkh tc ;g lekiu dh fLFkfr dk lkeuk djrh gS] jksdM+ izokg fo'ys"k.k vfèkd
lEcaf/kr gSA mijksDr lhekvksa ds mijkUr Hkh jksdM+ izokg fo'ys"k.k dh viuh mi;ksfxrk gSA ;g izca/k ds ikl
,d lgk;d fo'ys"k.kkRed midj.k gSA ckgjh fo'ys"kd] fo'ks"k :i ls cSadj o vYidkyhu fofu;kstd Hkh bls
cgqr vf/kd mi;ksxh ikrs gSaA ykHknk;drk o foÙkh; fLFkfr dk vPNh&izdkj ls ewY;kadu rHkh fd;k tk ldrk
gS tcfd dks"k izokg fo'ys"k.k o vuqikr fo'ys"k.k ds lkFk jksdM+ izokg fo'ys"k.k dks Hkh fd;k tk,A

jksdM+ ds lzksrjksdM+ ds lzksrjksdM+ ds lzksrjksdM+ ds lzksrjksdM+ ds lzksr
(Sources of Cash)

jksdM+ ds fuEu egÙoiw.kZ òksr gSa&

1- va'kksa dk fuxZeu% va'kksa dk fuxZeu% va'kksa dk fuxZeu% va'kksa dk fuxZeu% va'kksa dk fuxZeu% tc jksdM+ ds fy, va'kksa dk fuxZeu fd;k tkrk gS rks jksdM+ dk vUrizZokg gksrk gSA va'k lerk
;k iwokZf/kdkj gks ldrs gSaA va'kksa ij izkIr ;kpuk jkf'k o tCr fd, x, va'kksa ds iqufuZxeu ls izkIr jkf'k ls Hkh
jksdM+ dk vUrizZokg gksxkA jksdM+ ds òksrksa dk irk yxkus ds fy, LohÑfr dVkSrh dh jkf'k dks va'kksa ds vafdr
ewY; esa ls ?kVk;k tkrk gS] ysfdu izhfe;e dh jkf'k dks va'kksa ds vafdr ewY; esa tksM+k tkrk gSA lk>snkjh Qeks±
;k ,dy LokfeRo O;olk;ksa dh n'kk esa] tc lk>snkjksa ;k Lokfe;ksa ds }kjk iw¡th yk;h tkrh gS] rks ;g jksdM+
vUrizZokg gSA

2- _.ki=kksa dk fuxZeu% _.ki=kksa dk fuxZeu% _.ki=kksa dk fuxZeu% _.ki=kksa dk fuxZeu% _.ki=kksa dk fuxZeu% ftl izdkj va'kksa dks fuxZfer fd;k tkrk gS] _.ki=kksa dks Hkh jksdM+ ds fy, fuxZfer fd;k
tk ldrk gSA ;g Hkh va'kksa ds fuxZeu dh rjg jksdM+ ds vUrizZokgksa dh vksj ys tk,xkA

3- _.kksa o tekvksa dh izkfIr% _.kksa o tekvksa dh izkfIr% _.kksa o tekvksa dh izkfIr% _.kksa o tekvksa dh izkfIr% _.kksa o tekvksa dh izkfIr% tc dHkh _.kksa o tekvksa dks fy;k tkrk gS pkgs os nh?kZdkyhu gksa ;k vYidkyhu]
rks buls jksdM+ vUrizZokg gksrk gSA _.kksa dks ljdkj] cSad o foÙkh; laLFkkvksa ls fy;k tk ldrk gS rFkk tekvksa
dks turk ls izkIr fd;k tk ldrk gSA

4- lEifÙk;ksa dk foØ;% lEifÙk;ksa dk foØ;% lEifÙk;ksa dk foØ;% lEifÙk;ksa dk foØ;% lEifÙk;ksa dk foØ;% tc dHkh LFkk;h lEifÙk;k¡] fofu;ksx vkfn jksdM+ esa csp fn, tkrs gSa] rks jksdM+ dh mRifÙk
gksrh gSA ;fn ;s m/kkj ij csph tkrh gSa] rks jksdM+ vUrizZokg dsoy rHkh gksrk gS tc /ku izkIr gksrk gS] u fd
foØ; ds le;A

5- ifjpkyu ls jksdM+% ifjpkyu ls jksdM+% ifjpkyu ls jksdM+% ifjpkyu ls jksdM+% ifjpkyu ls jksdM+% O;olkf;d lapkyuksa ls vk; dh mRifÙk gksrh gS] mls jksdM+ esa izkIr fd;k tk ldrk gS
;k dsoy mikftZr fd;k tk ldrk gSA ys[kkadu vof/k ds nkSjku jkf'k izkIr gksuk vko';d ugha gSA blds foijhr
fiNys o"kZ dh vk; ys[kkadu vof/k ds nkSjku izkIr gks ldrh gSA Bhd blh izdkj] pkyw O;; vxys ys[kkadu o"kZ
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esa Hkqxrk, tk ldrs gSa] vkSj fiNys o"kZ vkSj@;k vxys o"kZ ds O;; orZeku ys[kkadu vof/k esa Hkqxrku fd, tk
ldrs gSaA tks Hkh ykHk ys[kkadu vof/k ds nkSjku izkIr fd, tkrs gSa] mUgsa ifjpkyu ls jksdM+ ds òksr ds :i esa
ekuk tkrk gSA ;g cgqr gh egÙoiw.kZ òksr gS] D;ksafd O;olk; dk izkFkfed vFkZ gh ;gh gksrk gSA bl izdkj]
ifjpkyuksa ls jksdM+ izokg og 'kq) vk; gS ftlesa lHkh ,sls O;;ksa] ftuds fy, pkyw vof/k ds nkSjku jksdM+ dks
iz;ksx dh vko';drk ugha gksrh ¼xSj&jksdM+ O;;ksa tSls àkl lfgr½] dks tksM+k tkrk gS o mu vk;ksa ftUgksaus pkyw
vof/k ds nkSjku jksdM+ iznku ugha dh] dks ?kVk;k tkrk gSA

ifjpkyu ls jksdM+ dk fu/kkZj.k djrs le; 'kq) ykHk esa lek;kstuifjpkyu ls jksdM+ dk fu/kkZj.k djrs le; 'kq) ykHk esa lek;kstuifjpkyu ls jksdM+ dk fu/kkZj.k djrs le; 'kq) ykHk esa lek;kstuifjpkyu ls jksdM+ dk fu/kkZj.k djrs le; 'kq) ykHk esa lek;kstuifjpkyu ls jksdM+ dk fu/kkZj.k djrs le; 'kq) ykHk esa lek;kstu

ifjpkyu ls jksdM+ ij igq¡pus ds fy, ,d vof/k ds ykHk&gkfu [kkrs ds }kjk iznf'kZr 'kq) ykHk esa nks izdkj ds lek;kstu
djus dh vko';drk gksrh gS&

1- pkyw lEifÙk;ksa o pkyw nkf;Roksa ds lEca/k esa lek;kstu(

2- ykHk o gkfu [kkrs esa MsfcV vkSj@;k ØsfMV dh xbZ xSj&jksdM+ enksa ds fy, lek;kstuA

nksuksa dks ;gk¡ uhps foLrkj ls foosfpr fd;k x;k gS&

1- pkyw lEifÙk;ksa o pkyw nkf;Roksa esa ifjorZu ds lEca/k esa lek;kstu%pkyw lEifÙk;ksa o pkyw nkf;Roksa esa ifjorZu ds lEca/k esa lek;kstu%pkyw lEifÙk;ksa o pkyw nkf;Roksa esa ifjorZu ds lEca/k esa lek;kstu%pkyw lEifÙk;ksa o pkyw nkf;Roksa esa ifjorZu ds lEca/k esa lek;kstu%pkyw lEifÙk;ksa o pkyw nkf;Roksa esa ifjorZu ds lEca/k esa lek;kstu%

(i) izkI; [kkrs ¼nsunkj vkSj izkI; foi=k½

(ii) LVkWd

(iii) iwoZnÙk O;;

(iv) mikftZr vk;

pkyw nkf;Ro dh ensa fuEu gSa&

(i) ns; [kkrs ¼ysunkj rFkk ns; foi=k½

(ii) vnÙk O;;

(iii) vfxze izkIr dh gqbZ vk;

mijksDr enksa esa ifjorZu jksdM+ 'ks"k dks izHkkfor djrk gSA fdl izdkj ifjpkyu ls jksdM+ ij igq¡pus ds fy, bl lEcaèk
esa o"kZ ds fy, 'kq) ykHkksa esa lek;kstu fd;k tkrk gS] bl izfØ;k dks uhps foLrkj ls of.kZr fd;k x;k gS&

1- izkI; [kkrksa esa ifjorZu% izkI; [kkrksa esa ifjorZu% izkI; [kkrksa esa ifjorZu% izkI; [kkrksa esa ifjorZu% izkI; [kkrksa esa ifjorZu% nsunkjksa vkSj@;k izkI; foi=kksa dk izkjfEHkd o vfUre 'ks"k dsoy rHkh gks ldrk gS tc
m/kkj foØ; gksA ;fn dsoy jksdM+ foØ; gks] rks bl [kkrs esa dksbZ Hkh lek;kstu djus dh vko';drk ugha gS]
D;ksafd izkjEHk esa ;k vUr esa] dksbZ Hkh vnÙk izkI; [kkrs gksus dk iz'u gh ugha mBrkA

m/kkj foØ; dks ys[kk iqLrdksa esa ntZ fd;k tkrk gS o O;kikfjd [kkrs ds ØsfMV i{k esa gLrkarfjr dj fn;k tkrk
gSA ykHk gkfu [kkrs ds }kjk n'kkZ;k x;k ykHk m/kkj foØ; ls gksus okys ykHkksa dks lfEefyr djrk gS] ;|fi] jksdM+
fLFkfr izHkkfor ugha gksrh tc rd nsunkjksa ls jksdM+ izkIr ugha gks tkrhA jksdM+ 'ks"k vk; dh vizkIr gqbZ jkf'k
ds dkj.k gksus okys ykHkksa ls de gksxk vkSj blfy, jksdM+ 'ks"k ij igq¡pus ds fy, vfUre vnÙk nsunkjksa dh jkf'k
dks ykHkksa esa ls ?kVk;k tkrk gSA ;fn izkjfEHkd nsunkj gSa] rks ;g lqjf{kr :i ls ekuk tk ldrk gS fd muls
o"kZ ds nkSjku jkf'k ,df=kr dj yh xbZ gS vkSj blfy,] izkjfEHkd nsunkjksa dh jkf'k ls o"kZ ds nkSjku ykHkksa esa o`f)
dh tkuh gksrh gS rkfd ifjpkyu ls jksdM+ dh jkf'k Kkr dh tk ldsA

Example 1

Net Profit for the year 2000 Rs. 80,000

Debtors as on 1st Jan. 2000 Rs. 20,000

Debtors as on 31st Dec. 2000 Rs. 10,000
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Find out cash from operations

Cash from operations shall be :

Net Profit Debtors Debtors
for the year + at the beginning – at the end

= Rs. 80,000 + Rs. 20,000 – Rs. 10,000

= Rs. 90,000

OR Net Profit Decrease in
for the year + Debtors

i.e. Rs. 80,000 + Rs. 10,000 = Rs. 90,000

2- ns; ys[kksa esa ifjorZu% ns; ys[kksa esa ifjorZu% ns; ys[kksa esa ifjorZu% ns; ys[kksa esa ifjorZu% ns; ys[kksa esa ifjorZu% ;fn m/kkj ij Ø; fd;k x;k gS rks ns; [kkrksa vFkkZr~ fofo/k ysunkjksa ;k ns; foi=kksa ds
izkjfEHkd vkSj@;k vfUre 'ks"k gks ldrs gSaA ;fn dsoy udn Ø; gSa] rks bl lEca/k esa dksbZ lek;kstu djus dh
vko';drk ugha gSA m/kkj Ø; dks ys[kk iqLrdksa esa ntZ fd;k tkrk gS o O;kikfjd [kkrs ds MsfcV i{k esa gLrkarfjr
fd;k tkrk gSA ykHk&gkfu [kkrs ds }kjk n'kkZ, x, 'kq) ykHk Hkqxrku u dh xbZ jkf'k ls de gksaxsA blfy,
ifjpkyu ls jksdM+ dks Kkr djus ds fy,] vfUre ysunkjksa dks o"kZ ds nkSjku gq, 'kq) ykHkksa esa tksM+k tk,xkA ml
fLFkfr esa] tc ysunkjksa dk izkjfEHkd 'ks"k gks] rks mls o"kZ ds nkSjku Hkqxrku fd;k gqvk ekuk tkrk gS] vr% izkjfEHkd
vnÙk ysunkjksa dh jkf'k ls ykHkksa ds laca/k esa ifjpkyu ls jksdM+ de gksxkA ifjpkyu ls jksdM+ ij igq¡pus ds
fy,] o"kZ ds fy, 'kq) ykHkksa esa ls foÙkh; vof/k ds ysunkjksa ds izkjfEHkd 'ks"k dks ?kVk fn;k tk,xkA

Example 2
Net Profit for the year 2000 Rs. 80,000

Creditors as on 1st Jan. 2000 Rs. 15,000

Creditors as on 31st Dec. 2000 Rs. 8,000

Find out cash from operations.

Cash from operations shall be :

Net Profit Creditors Creditors
for the year + at the end – at the beginning

= Rs. 80,000 + Rs. 8,000 – Rs. 15,000

= Rs. 73,000

OR Net Profit Decrease in
for the year – Creditors

= Rs. 80,000 – Rs. 7,000 = Rs. 73,000

3- LVkWd esa ifjorZu% LVkWd esa ifjorZu% LVkWd esa ifjorZu% LVkWd esa ifjorZu% LVkWd esa ifjorZu% o"kZ ds vUr esa u fcds x, eky dks O;kikfjd [kkrs ds ØsfMV i{k esa gLrkarfjr fd;k tkrk
gS vkSj blfy,] ykHk jksdM+ dh rqyuk esa bl jkf'k ls c<+k gqvk gksrk gSA ifjpkyu ls jksdM+ Kkr djrs le;
'kq) ykHkksa dks lek;ksftr fd;k tkrk gS rkfd vfUre LVkWd dh jkf'k dks blesa ls ?kVkdj jksdM+ ds Lrj ds cjkcj
yk;k tk ldsA Bhd blh izdkj] izkjfEHkd LVkWd dks O;kikfjd [kkrs ds MsfcV i{k dh vksj gLrkarfjr fd;k tkrk
gSA 'kq) ykHk blds dkj.k de jkf'k ij gksrk gSA ifjpkyu ls jksdM+ ij igq¡pus ds fy, o"kZ ds fy, 'kq) ykHkksa
esa bls tksM+ fn;k tkrk gSA

Example 3
Net Profit for the year Rs. 80,000

Opening Stock Rs. 20,000

Closing Stock Rs. 35,000
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Find out cash from operations.

Cash from Net Profit Opening Closing
Operations = for the year + Stock – Stock

= Rs. 80,000 + Rs. 20,000 – Rs. 35,000

= Rs. 65,000

OR Net Profit Increase in
for the year – Stock

= Rs. 80,000 – Rs. 15,000

= Rs. 65,000

4- iwoZnÙk O;;ksa esa ifjorZu% iwoZnÙk O;;ksa esa ifjorZu% iwoZnÙk O;;ksa esa ifjorZu% iwoZnÙk O;;ksa esa ifjorZu% iwoZnÙk O;;ksa esa ifjorZu% ;fn O;;ksa dk vfxze Hkqxrku fd;k x;k gS rks o"kZ ds fy, 'kq) ykHkksa dh vis{kk jksdM+
de gksxh] D;ksafd O;; tks bl o"kZ ls lEcaf/kr ugha gSa] pkyw vof/k ds ykHk gkfu [kkrs ls pktZ ugha fd, tk,axsA
ifjpkyu ls jksdM+ dk fu/kkZj.k djus gsrq vfUre iwoZnÙk O;;ksa dks fn, x, 'kq) ykHkksa esa ls ?kVk;k tk;sxkA Bhd
blh izdkj] ;fn iwoZnÙk O;;ksa dk izkjfEHkd 'ks"k fn;k gqvk gS rks bUgsa o"kZ ds fy, 'kq) ykHkksa esa ls pktZ fd;k
tk,xk vkSj blfy, fcuk jksdM+ fLFkfr dks izHkkfor fd, gq,] o"kZ ds nkSjku gq, ykHkksa esa deh dk izHkko gksxkA
vr% ifjpkyu ls jksdM+ ij igq¡pus ds fy, izkjfEHkd iwoZnÙk O;;ksa dks o"kZ ds fy, 'kq) ykHkksa esa tksM+ fn;k tk,xkA

Example 4
Net Profit for the year 2000 Rs. 80,000

Prepaid Rent as on 1.1.2000 Rs. 2,000

Prepaid Commission as on 31.12.2000 Rs. 1,000

Find out Cash from Operations.

Cash from Net Profit Prepaid Rent Prepaid
Operations = for the year + as on 1.1.2000 – Commission

as on
31.12.2000

= Rs. 80,000 + Rs. 2,000 – Rs. 1,000

= Rs. 81,000

OR Net Profit Decrease in
for the year + Prepaid Expenses

= Rs. 80,000 + Rs. 1,000

= Rs. 81,000

5- vnÙk O;;ksa esa ifjorZu% vnÙk O;;ksa esa ifjorZu% vnÙk O;;ksa esa ifjorZu% vnÙk O;;ksa esa ifjorZu% vnÙk O;;ksa esa ifjorZu% ys[kkfof/k ls lEcfU/kr ,sls O;; tks vof/k ds nkSjku Hkqxrku ugha fd, x,] ml vofèk
ds ykHk&gkfu [kkrs esa fuf'pr :i ls MsfcV fd, tk,axs] ftlls o"kZ ds fy, 'kq) ykHk de gks tk,xk] ysfdu
gLrLFk jksdM+ esa deh ugha gksxhA vxys o"kZ tc jkf'k dk Hkqxrku fd;k tkrk gS] fLFkfr foijhr gksxh vFkkZr~ vxys
o"kZ ds ykHkksa dh vis{kk bl o"kZ jksdM+ de gksxhA blfy,] ;fn o"kZ dk 'kq) ykHk Kkr gS rks vnÙk O;;ksa ds vfUre
'ks"k dks tksM+dj o vnÙk O;;ksa ds izkjfEHkd 'ks"k dks ?kVkdj ifjpkyu ls jksdM+ dk fu/kkZj.k fd;k tk ldrk
gSA

Example 5
Rs.

Net Profit for the year 2000 80,000

Outstanding Salaries as on 1-1-2000 6,000

Outstanding Wages as on 31-12-2000 14,000

Find out Cash from Operations.
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Cash from Net Profit Outstanding Outstanding
Operations = for the year + Wages as on – Salaries as on

31.12.2000 1.1.2000

= Rs. 80,000 + Rs. 14,000 – Rs. 6,000

= Rs. 88,000

OR Net Profit Increase in
for the year + Outstanding

Expenses

= Rs. 80,000 + Rs. 8,000

= Rs. 88,000

6- mikftZr vk;ksa esa ifjorZu% mikftZr vk;ksa esa ifjorZu% mikftZr vk;ksa esa ifjorZu% mikftZr vk;ksa esa ifjorZu% mikftZr vk;ksa esa ifjorZu% vk; tks dek;h tk pqdh gS ysfdu izkIr ugha dh xbZ gS] ykHk o gkfu [kkrs esa ØsfMV
dh tk,xh( bldk izHkko ;g gksxk fd o"kZ ds fy, 'kq) ykHk gLrLFk jksdM+ dh vis{kk vf/kd gksxkA ifjpkyu
ls jksdM+ ij igq¡pus ds fy, o"kZ ds 'kq) ykHk mikftZr vk;ksa ds vfUre 'ks"k ls de dj fn;k tk,xkA ifjpkyu
ls jksdM+ fudkyus ds fy, o"kZ ds 'kq) ykHkksa esa mikftZr vk; dk izkjfEHkd 'ks"k tksM+ fn;k tk,xk] D;ksafd ;g
vk; ys[kkof/k ds nkSjku izkIr gksxhA

Example 6
Rs.

Net Profit for the year 2000 80,000

Accrued Interest as on 1-1-2000 1,500

Accrued Commission as on 31-12-2000 3,500

Find out Cash from Operations.

Cash from Net Profit Accrued Interest Accrued
Operations = for the year + at the beginning – Commission

at the end

= Rs. 80,000 + Rs. 1,500 – Rs. 3,500

= Rs. 78,000

OR Net Profit Increase in
for the year – Accrued Incomes

= Rs. 80,000 – Rs. 2,000

= Rs. 78,000

7- vfxze izkIr gqbZ vk;ksa esa ifjorZu% vfxze izkIr gqbZ vk;ksa esa ifjorZu% vfxze izkIr gqbZ vk;ksa esa ifjorZu% vfxze izkIr gqbZ vk;ksa esa ifjorZu% vfxze izkIr gqbZ vk;ksa esa ifjorZu% vfxze izkIr gqbZ vk;ksa dks ykHk o gkfu [kkrs esa ØsfMV ugha fd;k tk,xkA
D;ksafd jksdM+ izkIr gqbZ gS] ifjpkyu ls jksdM+ o"kZ ds 'kq) ykHkksa dh vis{kk vf/kd gksxhA ifjpkyu ls jksdM+ ij
igq¡pus ds fy, bl izdkj dh vk; fn, gq, 'kq) ykHkksa esa tksM+ nh tk,xhA ifjpkyuksa ls jksdM+ dk fu/kkZj.k djus
ds fy, vfxze izkIr gqbZ vk; ds izkjfEHkd 'ks"k dks o"kZ ds 'kq) ykHkksa esa ls ?kVk;k tk,xkA

Example 7
Rs.

Net Profit for the year 2000 80,000

Rent received in advance 1-1-2000 3,000

Interest received in advance 31-12-2000 7,000

Find out Cash from Operations.
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Cash from Net Profit Advance Advance
Operations = for the year + Interest – Rent

on 31.12.2000 on 1.1.2000

= Rs. 80,000 + Rs. 7,000 – Rs. 3,000

= Rs. 84,000

OR Net Profit Increase in
for the year + Unearned

Incomes

= Rs. 80,000 + Rs. 4,000

= Rs. 84,000

On the basis of the foregoing discussion it can be concluded that :

Cash from Net Profit Decrease Increase in
Operations = for the year + in Current Assets – Current

Liabilities

OR Net Profit Increase in Decrease in
Rs. 88,000 – Current Assets – Current

Liabilities

Alternatively, it can be put as under :

Net Profit for the year ...

Add : (a) Opening Balances of Current Assets ...

(b) Closing Balances of Current Liabilities ...

...

Less : (a) Closing Balances of Current Assets ...

Opening Balances of Current Liabilities ...

...

Cash from Operations ...

Example 8

The particulars of Examples 1 to 7 have been put here in an aggregated form:

Rs. Rs.

Net Profit for the year 2000 80,000

Balances as on : 1.1.2000 31.12.2000

Debtors 20,000 10,000

Creditors 15,000 8,000

Stock 20,000 35,000

Prepaid Expenses 2,000 1,000

Outstanding Expenses 6,000 14,000

Accrued Incomes 1,500 3,500

Incomes Received in Advance 3,000 7,000

Compute cash from operations.

Cash from operations can be computed as under :
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Rs. Rs.

Net Profit for the year 2000 80,000

Add : Debtors at the beginning 20,000

Opening Stock 20,000

Prepaid Expenses at the beginning 2,000

Accrued Incomes at the beginning 1,500

Creditors at the end 8,000

Outstanding expenses at the end 14,000

Incomes received in advance at the end 7,000 72,500

1,52,500

Less : Debtors at the end 10,000

Closing Stock 35,000

Prepaid Expenses at the end 1,000

Accrued Incomes at the end 3,500

Creditors at the beginning 15,000

Outstanding Expenses at the beginning 6,000

Incomes received in advance at the beginning 3,000 73,500

Cash from Operations 79,000

Alternatively :

Rs. Rs.

Net Profit for the year 2000 80,000

Add : Decrease in Debtors 10,000

Decrease in Prepaid Expenses 1,000

Increase in Outstanding Expenses 8,000

Increase in Incomes received in advance 4,000 23,000

1,03,000

Less : Decrease in Creditors 7,000

Increase in Stock 15,000

Increase in Accrued Incomes 2,000

24,000

Cash from Operations 79,000

Illustration 10.1. From the following balances, you are required to calculate cash from operations :
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December 31

1999 2000

Rs. Rs.

Debtors 1,00,000 94,000

Bills Receivable 20,000 25,000

Creditors 40,000 50,000

Bills Payable 16,000 12,000

Outstanding Expenses 2,000 2,400

Prepaid Expenses 1,600 1,400

Accrued Income 1,200 1,500

Income Received in Advance 600 500

Profit made during the year – 2,60,000

Solution.

Statement Showing Computation of Cash From Operations

Rs. Rs.

Profit made during the Year 2,60,000

Add : Decrease in Debtors 6,000

Decrease in Prepaid Expenses 200

Increase in Creditors 10,000

Increase in Outstanding Expenses 400 16,600

2,76,600

Less : Increase in Bills Receivable 5,000

Increase in Accrued Income 300

Decrease in Bills Payable 4,000

Decrease in Income received in advance 100 9,400

Cash from Operations 2,67,200

ykHk&gkfu [kkrs esa ys tkbZ xbZ xSj&jksdM+ enksa ds fy, lek;kstuykHk&gkfu [kkrs esa ys tkbZ xbZ xSj&jksdM+ enksa ds fy, lek;kstuykHk&gkfu [kkrs esa ys tkbZ xbZ xSj&jksdM+ enksa ds fy, lek;kstuykHk&gkfu [kkrs esa ys tkbZ xbZ xSj&jksdM+ enksa ds fy, lek;kstuykHk&gkfu [kkrs esa ys tkbZ xbZ xSj&jksdM+ enksa ds fy, lek;kstu

dqN xSj&jksdM+ ensa ykHk&gkfu [kkrs esa MsfcV vkSj@;k ØsfMV dh tkrh gSa vkSj bl izdkj os o"kZ ds 'kq) ykHkksa dks izHkkfor
djrh gSaA ;fn jkf'k;ksa dks MsfcV fd;k x;k gS] rks o"kZ ds 'kq) ykHkksa dh vis{kk jksdM+ vf/kd gksxhA ifjpkyuksa ls jksdM+
fudkyus ds fy, ,slh xSj&jksdM+ enksa dks o"kZ ds 'kq) ykHkksa esa tksM+k tk,xkA Bhd blh izdkj] ;fn dqN xSj&jksdM+ ensa
ykHk gkfu [kkrs esa ØsfMV dh xbZ gSa] rks ifjpkyu ls jksdM+ tkuus ds fy, o"kZ dk 'kq) ykHk jksdM+ dh vis{kk vf/kd gksxk]
,slh enksa dh jkf'k o"kZ ds ykHkksa esa ls de dh tk;sxhA bl izdkj&

lapkyu ls jksdM+ ¾ o"kZ ds fy, $ ykHk&gkfu & ykHk&gkfu
'kq) ykHk [kkrs esa MsfcV [kkrs esa ØsfMV

xSj&jksdM+ ensa xSj&jksdM+ ensa

tks xSj&jksdM+ ensa MsfcV dh tk ldrh gSa] os fuEu gSa&
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1- àkl àkl àkl àkl àkl (Depreciation): Ðkl lEifÙk;ksa ij pktZ fd;k tkrk gS o ykHk&gkfu [kkrs ds MsfcV i{k esa ys tk;k tkrk
gSA D;ksafd ;g jksdM+ ds izokg dks izHkkfor ugha djrk] blfy, o"kZ ds 'kq) ykHkksa dh rqyuk esa jksdM+] Ðkl dh
jkf'k ls vf/kd gksxhA

2- vewrZ lEifÙk;ksa dk viys[ku% vewrZ lEifÙk;ksa dk viys[ku% vewrZ lEifÙk;ksa dk viys[ku% vewrZ lEifÙk;ksa dk viys[ku% vewrZ lEifÙk;ksa dk viys[ku% dqN fuf'pr enksa tSls fd [;kfr] va'kksa o _.ki=kksa ds fuxZeu ij dVkSrh]
izkjfEHkd O;;ksa vkfn dks ykHkksa esa ls vifyf[kr fd;k tkrk gSA bl viys[ku ds dkj.k jksdM+ 'ks"k dh vis{kk
'kq) ykHk de gksxkA

3- lEifÙk;ksa ds foØ; ij gkfu% lEifÙk;ksa ds foØ; ij gkfu% lEifÙk;ksa ds foØ; ij gkfu% lEifÙk;ksa ds foØ; ij gkfu% lEifÙk;ksa ds foØ; ij gkfu% tc dHkh fuf'pr LFkk;h lEifÙk;k¡] fofu;ksx vkfn csps tkrs gSa vkSj foØ; ewY;
iqLrd ewY; ls de gksrk gS] O;olk; dks gkfu gksxh tksfd ykHk&gkfu [kkrs esa MsfcV dh tk,xhA blds
ifj.kkeLo:i o"kZ ds fy, 'kq) ykHk de gks tk,xkA

4- vk;kstuksa] lap;ksa o dks"kksa dk fuekZ.k% vk;kstuksa] lap;ksa o dks"kksa dk fuekZ.k% vk;kstuksa] lap;ksa o dks"kksa dk fuekZ.k% vk;kstuksa] lap;ksa o dks"kksa dk fuekZ.k% vk;kstuksa] lap;ksa o dks"kksa dk fuekZ.k% dqN fuf'pr ensa tSls Mwcr _.k ds fy, vk;kstu] nsunkjksa ij dVkSrh
ds fy, vk;kstu] lkekU; lap; esa gLrkarj.k] _.ki=k 'kks/ku dks"k] djksa vkfn ds fy, vk;kstu dks ;k rks pktZ
ds :i esa ;k ykHkksa ds fu;kstu ds :i esa ykHk&gkfu [kkrs eas MsfcV fd;k tkrk gSA ;fn 'kq) ykHk ,slh enksa dks
pktZ djus ds ckn dk gS rks ;g jksdM+ 'ks"k dh vis{kk ?kVs gq, Lrj ij gksxkA blfy,] blds fy, lek;kstu
dh vko';drk gksrh gSA

ykHk gkfu [kkrs esa ØsfMr dh xbZ xSj&jksdM+ ensa fuEu gks ldrh gSa&

1- lEifÙk;ksa ds foØ; ij ykHk% lEifÙk;ksa ds foØ; ij ykHk% lEifÙk;ksa ds foØ; ij ykHk% lEifÙk;ksa ds foØ; ij ykHk% lEifÙk;ksa ds foØ; ij ykHk% LFkk;h lEifÙk;ka] fofu;ksx vkfn dk tc foØ; fd;k tkrk gS] rks mlls laLFkk
ds fy, ykHkksa dk vtZu gks ldrk gSA ,sls ykHk] ykHk&gkfu [kkrs esa ØsfMV fd, tkrs gSaA ;g jksdM+ 'ks"k dh rqyuk
esa ifj.kkeLo:i c<+h gqbZ ykHk dh jkf'k n'kkZ,xkA

2- ysunkjksa ij dVkSrh ;k u dek;h xbZ vk;ksa ds fy, vk;kstu% ysunkjksa ij dVkSrh ;k u dek;h xbZ vk;ksa ds fy, vk;kstu% ysunkjksa ij dVkSrh ;k u dek;h xbZ vk;ksa ds fy, vk;kstu% ysunkjksa ij dVkSrh ;k u dek;h xbZ vk;ksa ds fy, vk;kstu% ysunkjksa ij dVkSrh ;k u dek;h xbZ vk;ksa ds fy, vk;kstu% dHkh&dHkh bl izdkj ds vk;kstuksa dks
ykHk&gkfu [kkrs esa ØsfMV fd;k tk ldrk gS( izHkko ;g gksrk gS fd 'kq) ykHkksa esa] jksdM+ 'ks"k dh rqyuk esa o`f)
gks tkrh gSA

fuEu mnkgj.k ls xSj&jksdM+ enksa ds lEca/k esa lek;kstu dh izfØ;k Li"V gks tk,xh&

Illustration 10.2

Rs.

Net profit for the year 2000 80,000

Depreciation charged 20,000

Goodwill written off 5,000

Discount on issue of shares 2,000

Machinery sold for 18,000

having a book value of 20,000

Furniture sold for 25,000

having a book value of 20,000

Find out cash from operations.

Solution.

Cash from Operations shall be computed as under :

Rs.

Net Profit for the year 80,000



izca/kdh; fu.kZ;ksa ds fy, ys[kkadu252

Add : Non-cash items debited to profit and loss account :

Rs.

Depreciation 20,000

Goodwill written off 5,000

Discount on issue of shares 2,000

Loss on sale of machinery 2,000 29,000

1,09,000

Less : Non-cash items credited to profit and loss account :

Profit on sale of furniture 5,000

Cash from operations 1,04,000

A detailed proforma of the statement showing computation of cash from operations has been presented below :

Statement Showing Computation of Cash From Operations

Particulars Amount

+ –

Rs. Rs.
Net Profit as per Profit and Loss Account ... ...

Add : 1. Opening Balances of Current Assets and Closing
Balances of Current Liabilities :
(a) Opening balance of Accounts Receivable ...
(b) Opening stock ...
(c) Opening balance of Prepaid Expenses ...
(d) Opening balance of Accrued Incomes ...
(e) Closing balance of Accounts Payable ...
(f) Closing balance of Outstanding Expenses ...
(g) Closing balance of Income received in advance ...

2. Non-cash items debited to Profit & Loss Account
(a) Depreciation ...
(b) Goodwill written off ...
(c) Discount on issue of shares and debentures ...
(d) Loss on sale of assets ...
(e) Provision for bad debts etc. ...

Less : 1. Opening balances of Current Liabilities and Closing
Balances of Current Assets
(a) Opening balance of Accounts Payable ...
(b) Opening balance of Outstanding Expenses ...
(c) Opening balance of Incomes received in advance ...
(d) Closing balance of Accounts Receivable ...
(e) Closing Stock
(f) Closing balance of Prepaid Expenses ...
(g) Closing balance of Accrued Incomes ...

2. Non-cash items credited to Profit & Loss Account
Profit on sale of assets etc.

... ...
Cash from Operations ...
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fVIif.k;k¡%fVIif.k;k¡%fVIif.k;k¡%fVIif.k;k¡%fVIif.k;k¡%

1- ;fn ykHk&gkfu [kkrs ds vuqlkj 'kq) gkfu nh gqbZ gS rks jkf'k dks ̂ &* ds [kkus esa fn[kk;k tk,xkA vU; jkf'k;ksa
dks] tSlk fd Åij fn;k x;k gS] mUgha [kkuksa esa fn[kk;k tk,xkA ifjpkyu ls jksdM+ ij igq¡pus ds fy, lek;kstu
dh izfØ;k Lor% gh foijhr gks tk,xhA

2- ;fn ifjpkyu ls dks"k fn, x, gSa ;k ykHk&gkfu [kkrs ds }kjk n'kkZ, x, 'kq) ykHkksa esa lek;kstu djds Kkr
fd, x, gSa] rks vfrfjDr lek;kstu mi;qZDr fooj.k esa tksM+us o ?kVkus ds 'kh"kZdksa ds izFke fcUnq ds lEca/k esa
vko';d gSa] vFkkZr~ ifjpkyu ls jksdM+ ij igq¡pus ds fy, dsoy pkyw lEifÙk;ksa o pkyw nkf;Roksa esa gksus okys
ifjorZuksa ds lEca/k esa gh lek;kstuksa dh vko';drk gksrh gSA

;fn 'kq) ykHk fn;k gqvk gS rks ifjpkyu ls jksdM+ ds fu/kkZj.k dks iznf'kZr djus ds fooj.k dk ,d oSdfYid izk:i uhps
fn;k x;k gSA egÙoiw.kZ vUrj ;g gS fd pkyw nkf;Roksa ds izkjfEHkd o vfUre 'ks"kksa dks tksM+us ;k ?kVkus dh vis{kk] fuf'pr
vof/k ds nkSjku gqbZ dsoy 'kq) o`f) ;k deh dks fLFkfr vuqlkj tksM+k ;k ?kVk;k tkrk gSA

A detailed proforma of the statement showing computation of cash from operations has been presented below :

Statement Showing Computation of Cash From Operations

Particulars Amount

+ –

Rs. Rs.
Net Profit as per Profit and Loss Account ...

Add : 1. Decrease in Current Assets and Increase in Current
Liabilities :
(a) Decrease in Accounts receivable ...
(b) Decrease in Stock ...
(c) Decrease in Prepaid Expenses ...
(d) Decrease in Accrued Incomes ...
(e) Increase in Accounts Payable ...
(f) Increase in Outstanding Expenses ...
(g) Increase in Incomes Received in Advance ...

2. Non-cash items debited to Profit & Loss Account ...
(a) Depreciation ...
(b) Goodwill written off ...
(c) Discount on issue of shares and debentures ...
(d) Loss on sale of assets ...
(e) Provision for bad debts ...

Less : 1. Increase in Current Assets and Decrease in
Current Liabilities:
(a) Increase in Accounts receivable ...
(b) Increase in Stock ...
(c) Increase in Prepaid Expenses ...
(d) Increase in Accrued Incomes ...
(e) Decrease in Accounts Payable ...
(f) Decrease in Outstanding Expenses ...
(g) Decrease in Incomes Received in Advance ...

2. Non-cash items credited to Profit & Loss Account
Profit on sale of assets etc.

... ...
Cash from Operations ...
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fVIif.k;k¡%fVIif.k;k¡%fVIif.k;k¡%fVIif.k;k¡%fVIif.k;k¡%

(i) fuf'pr vof/k ds nkSjku fdlh fo'ks"k en esa ;k rks deh gksxh ;k o`f)A

(ii) gkfu dh fLFkfr esa] jkf'k çkjEHk esa ̂ &* ds [kkus esa n'kkZ;h tk;sxhA

fo|kFkhZ vPNh çdkj ls iqu% /;ku dj ldrs gSa fd mijksDr feyku fooj.k mlh çdkj dk gS tks (i) jksdM+ 'ks"k o ikl
cqd ds vuqlkj cSad 'ks"k ds vFkok (ii) ykxr ys[kksa o foÙkh; ys[kksa ds vuqlkj çnf'kZr ykHkksa ds feyku ds fy, ç;ksx fd;k
tkrk gSA blfy,] ifjpkyu ls jksdM+ ds fu/kkZj.k dks çnf'kZr djus okys fooj.k dks feyku fooj.k ds :i esa Hkh fy;k
tk ldrk gS vkSj ykHk&gkfu [kkrs ds }kjk n'kkZ, x, 'kq) ykHkksa o ifjpkyu ls jksdM+ dk feyku djus ds fy, ç;ksx
fd;k tk ldrk gSA ;fn ge ifjpkyu dkss jksdM+ ls çkjEHk djrs gSa] rks ykHk&gkfu [kkrs ds }kjk n'kkZ, x, 'kq) ykHk
;k ifjpkyu ls jksdM+ ls çkjaHk djrs gSa] rks ykHk&gkfu [kkrs ds }kjk n'kkZ, x, 'kq) ykHk ;k ifjpkyuksa ls dks"kksa ij
igqapus ds fy,] tSlk Hkh okaNuh; gks] tks ensa tksM+h x;h gSa] mudks ?kVk;k tk,xk o tks ensa ?kVk;h x;h gSa mUgsa tksM+k
tk,xkA

jksdM+ ds ç;ksxjksdM+ ds ç;ksxjksdM+ ds ç;ksxjksdM+ ds ç;ksxjksdM+ ds ç;ksx
(Applications of Cash)

jksdM+ ds egRoiw.kZ ç;ksx fuEu gSa&

1. iwokZf/kdkj va'kksa dk 'kks/kuiwokZf/kdkj va'kksa dk 'kks/kuiwokZf/kdkj va'kksa dk 'kks/kuiwokZf/kdkj va'kksa dk 'kks/kuiwokZf/kdkj va'kksa dk 'kks/ku&;fn jksdM+ esa igys 'kks/kuh; iwokZf/kdkj va'kksa dks fuxZfer fd;k tk pqdk Fkk] rks muds
jksdM+ esa 'kks/ku ds le; jksdM+ ckáçokg gksxkA ;fn 'kks/ku çhfe;e ij gks] rks dqy Hkqxrku dh jkf'k dh lhek
rd jksdM+ dk ç;ksx gksxk ¼vFkkZr~ vafdr ewY;&cV~Vk½ dh jkf'k ds cjkcj gksxkA

2. _.ki=kksa dk 'kks/ku_.ki=kksa dk 'kks/ku_.ki=kksa dk 'kks/ku_.ki=kksa dk 'kks/ku_.ki=kksa dk 'kks/ku&ftl izdkj iwokZf/kdkj va'kksa dk 'kks/ku gksrk gS] Bhd mlh izdkj _.ki=kksa dk Hkh jksdM+ esa
'kks/ku fd;k tk ldrk gS vkSj blds ifj.kkeLo:i jksdM+ dk iz;ksx gksxkA

3. _.kksa o tekvksa dk iqu% Hkqxrku_.kksa o tekvksa dk iqu% Hkqxrku_.kksa o tekvksa dk iqu% Hkqxrku_.kksa o tekvksa dk iqu% Hkqxrku_.kksa o tekvksa dk iqu% Hkqxrku&tc dHkh _.kksa o tekvksa dk iquHkZqxrku fd;k tkrk gS] rks jksdM+ ckáizokg
gksrk gSA

4. lEifÙk;ksa dk Ø;lEifÙk;ksa dk Ø;lEifÙk;ksa dk Ø;lEifÙk;ksa dk Ø;lEifÙk;ksa dk Ø;& LFkk;h lEifÙk;k¡] fofu;ksx vkfn dks jksdM+ eas Ø; fd;k tk ldrk gS] tksfd jksdM+ dk iz;ksx
gSA ;fn vkaf'kd Hkqxkruk fd;k tkrk gS] rks Ø; dh xbZ lEifÙk dk dqy ewY; jksdM+ ckáizokg ds :i esa ugha
fy;k tk;sxk vfirq ykxr dk dsoy og va'k ftldk jksdM+ esa Hkqxrku fd;k x;k gS] jksdM+ ds iz;ksx ds :i esa
fy;k tk ldrk gS o LFkfxr Hkqxrkuksa dk jksdM+ vUrizZokg ds :i esa fy;k tk ldrk gSA

5. dj o ykHkka'k dk Hkqxrkudj o ykHkka'k dk Hkqxrkudj o ykHkka'k dk Hkqxrkudj o ykHkka'k dk Hkqxrkudj o ykHkka'k dk Hkqxrku&dj o ykHkka'k nksuksa ds Hkqxrku ls jksdM+ dk ckáizokg gksxkA ;fn jkf'k dsoy ns;
gqbZ gks ;k dj nkf;Ro vFkok izLrkfor ykHkka'k ds fy, vk;kstu cuk;k x;k gks] rks ;g jksdM+ 'ks"k dks izHkkfor
ughsa djsxkA

6. ifjpkyu ls jksdM+ifjpkyu ls jksdM+ifjpkyu ls jksdM+ifjpkyu ls jksdM+ifjpkyu ls jksdM+&;fn ifjpkyu ls 'kq) gkfu gS] rks ;g laHkkouk gS fd jksdM+ dk ifjpkyuksa ds izfr iz;ksx
fd;k x;k gS ;k] vU; 'kCnksa esa] ifjpkyu ls jksdM+ gkfu gks xbZ gSA bl izdkj dh fLFkfr esa] ifjpkykuksa ds dkj.k
jksdM+ ckáizokgksa dks jksdM+ ds iz;ksx ds :i esa n'kkZ;k tk,xkA bl izdkj dh fLFkfr rc Hkh mRiUu gks ldrh
gS tc ykHk&gkfu [kkrs ds vuqlkj 'kq) ykHk gksA

fVIi.khfVIi.khfVIi.khfVIi.khfVIi.kh&ifjpkyu ls jksdM+ dk fu/kkZj.k djrs le; 'kq) ykHkksa esa lek;kstu djus dh vis{kk pkyw lEifÙk;ksa o
pkyw nkf;Roksa esa gksus okys ifjorZuksa dks jksdM+ ds lzksrksa o iz;ksxksa ds :i esa vyx ls Hkh n'kkZ;k tk ldrk gSA

jksdM+ ds lzksrksa o iz;ksxksa dks fu/kkZfjr djus ds fu;ejksdM+ ds lzksrksa o iz;ksxksa dks fu/kkZfjr djus ds fu;ejksdM+ ds lzksrksa o iz;ksxksa dks fu/kkZfjr djus ds fu;ejksdM+ ds lzksrksa o iz;ksxksa dks fu/kkZfjr djus ds fu;ejksdM+ ds lzksrksa o iz;ksxksa dks fu/kkZfjr djus ds fu;e

jksdM+ ds lzksrksa o iz;ksxkas dks fu/kkZfjr djus dk lk/kkj.k fu;e]tSlk fd fiNys v/;k; esa dks"kksa ds lzksr o iz;ksxksa ds fuèkkZj.k
ds laca/k esa foosfpr fd;k x;k gS] ds gh leku gSA ;g fuEu gS

ysunsuksa dh izfof"V;k¡ dhft, vkSj fQj jksdM+ ij ysu&nsuksa dk izHkko nsf[k,A bl izdkj
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1. ;fn jksdM+ [kkrk MsfcV fd;k x;k gS rks jksdM+ esa o`f) gksrh gS vkSj blfy,] ;g jksdM+ vUrizZokg ;k jksdM+ dk
lzksr gSA

2. ;fn jksdM+ [kkrk ØsfMV fd;k x;k gS] rks jksdM+ esa deh gksrh gS vkSj blfy, ;g jksdM+ dk iz;ksx gSA

3. ;fn jksdM+ dks u rks MsfcV fd;k x;k gS vkSj u gh ØsfMV] rks jksdM+ esa u rks o`f) gksrh gS vkSj u gh deh] vkSj
blfy, jksdM+ dk u rks vUrizZokg gS vkSj u gh ckáizokg gSA ysunsu jksdM+ dks izHkkfor ugha djrk gS] vr% jksdM+
ds lzksr ;k iz;ksx gksus dk iz'u gh ugha mBrkA

fuEu mnkgj.kksa ls mijksDr fu;e iwjh rjg Li"V gks tk,xkA

Example :

1. Cash received from Mahesh Rs. 5,000. The entry is

Cash a/c Dr. 5,000

To Mahesh a/c 5,000

Since cash is debited, there is an inflow of cash to the tune of Rs. 5,000.

2. 10,000 shares of Rs. 10 each issued at a discount of 10%. The entry is :

Bank a/c Dr. 90,000

Discount on issue of Dr. 10,000

Shares a/c

To Share Capital a/c 1,00,000

Cash (or bank) is debited by Rs. 90,000 and, therefore, there is an inflow or a source of cash  to the extent of Rs.

90,000

3. Rs. 2,00,000 12% Debentures redeemed at a premium of 10%. The entry is:

12% Debentures a/c Dr. 2,00,000

Premium on Redemption

of Debentures a/c Dr. 20,000

To Bank a/c 2,20,000

Since bank account is credited, the balance is reduced and, therefore, it is an outflow or an application of cash

worth Rs. 2,20,000.

4. Dividends paid on shares @ 12% on Rs. 5,00,000. The entry is:

Dividends A/c Dr. 60,000

To Bank A/c 60,000

The transaction will result in an outflow of cash to the tune of Rs, 60,000. Since bank account is credited.

5. Machinery purchased on credit Rs, 80,000. The entry is:

To Creditors A/c Dr. 80,000

To Creditors A/c 80,000

The transaction doesn't affect cash at all, hence there is no flow of cash.

6. 12% depentures converted into shares Rs. 1,00,000. The entry is :

12% Debentures A/c Dr. 1,00,000

To Share Capital A/c 1,00,000
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The cash has neither been debited nor credited, therefore, neither there is any source nor there is any application of

cash.

jksdM+ izokg fooj.k ds izk:ijksdM+ izokg fooj.k ds izk:ijksdM+ izokg fooj.k ds izk:ijksdM+ izokg fooj.k ds izk:ijksdM+ izokg fooj.k ds izk:i

fuEu izk:iksa esa ls fdlh Hkh izk:i esa jksdM+ izokg fooj.k rS;kj fd;k tk ldrk gSA

1. fooj.k izk:i

2. [kkrs dk izk:i

nksuksa izk:iksa esa fooj.k rS;kj djus dh fof/k uhps of.kZr dh xbZ gS

1. fooj.k izk:i fooj.k izk:i fooj.k izk:i fooj.k izk:i fooj.k izk:i (Statement Form)% jksdM+ izokg fuEu gLrLFk jksdM+ o cSad jksdM+ ds izkjfEHkd 'ks"k ls izkjaHk
gksrk gSa jksdM+ ds lzksrksa dks blesa tksM+ fn;k tkrk gS o jksdM+ ds iz;ksxksa dks blesa ls ?kVk fn;k tkrk gS] bl izdkj]
gLrLFk jksdM+ o cSad ds vfUre 'ks"k ij igq¡pk tkrk gSA izk:i dk ,d uewuk uhps fn;k x;k gSA

Rs. Rs.
Opening Cash & Bank Balances ....

Add : Sources of Cash .....
Issue of Shares .....
Issure of debentures .....
Raisign loans and deposits .....
Sale of assets ..... .....

Cash from operations*
Less : Application of Cash

Redemption of preference shares ..... .....
Redemption of Debentures .....
Repayment of loans and deposits .....
Purchase of assets .....
Payment of tax and dividend .....
Cash towards operations* .....

Closing Cash and Bank Balances .... .....

*Either of the two.

fVIi.khfVIi.khfVIi.khfVIi.khfVIi.kh

;fn izkjfEHkd 'ks"k _.kkRed gS ¼vf/kfod"kZ ds dkj.k½ rks jkf'k ds [kkus esa ̂ &* fpUg fy[kk tk,xkA jkf'k tksM+us ds fy,
^+$* fpUg o ?kVkus ds fy, ̂ &* fpUg j[kk tkrk gSA

2. [kkrk izk:i [kkrk izk:i [kkrk izk:i [kkrk izk:i [kkrk izk:i (Account Form)% bl izk:i esa] MsfcV i{k eas jksdM+ o cSad 'ks"k n'kkZ;k tkrk gSA jksdM+ ds lzksrksa
dks MsfcV o jksdM+ ds iz;ksxksa dks ØsfMV fd;k tkrk gSA vfUre 'ks"k dks ØsfMV i{k esa j[kdj [kkrs dks larqfyr
fd;k tkrk gSA ,d uewuk uhps fn;k x;k gSA

CASH FLOW STATEMENT

for the year ended
Dr. Rs. Cr.
Cash & Bank ..... Applications of Cash

(Opening balance) Redemption of pref. shares ....
Sources of Cash Redemption of debentures ....

.Contd....
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Issue of shares Repayment of loans and
Issue of debentures ..... deposits
Raising loans an deposits ..... Purchase of assets ....
Sale of assets .... Payment of tax and ....
Cash from opertions* .... dividend ....

Cash towards operations* ....
Cash and bank ....
(closing balance)

*Either of the two.

fVIi.khfVIi.khfVIi.khfVIi.khfVIi.kh

;fn izkjfEHkd 'ks"k _.kkRed gS vFkkZr~ ;fn vf/kfod"kZ gS] rks 'ks"k dks [kkrs ds ØsfMV i{k esa fn[kk;k tk,xk vkSj ;fn vfUre
'ks"k vf/kfod"kZ gS] rks [kkrs ds MsfcV i{k dh vksj fn[kk;k tk,xkA rFkkfi] ;g /;ku nsus ;ksX; gS fd jksdM+ ds lzksrksa o
iz;ksxkssa dks mUgha i{kksa vFkkZr~ Øe'k% MsfcV o ØsfMV esa n'kkZ;k tk,xkA

jksdM+ izokg fooj.k ds laca/k esa ys[kkadu izekijksdM+ izokg fooj.k ds laca/k esa ys[kkadu izekijksdM+ izokg fooj.k ds laca/k esa ys[kkadu izekijksdM+ izokg fooj.k ds laca/k esa ys[kkadu izekijksdM+ izokg fooj.k ds laca/k esa ys[kkadu izeki% vUrjkZ"Vªh; ys[kkadu izeki lfefr (International Accounting
Standards Committee) us bl laca/k esa izeki la[;k 7 (IAS-7) fuxZfer fd;k gS vkSj Hkkjr ds ys[kkadu izeki cksMZ
(Accounting Standards Board of India) us mlh ds vuq:i izeki la[;k 3 (AS-3) fuxZfer fd;k gSaA budk mís'; bl
fooj.k dks rS;kj djus ,oa okf"kZd izfrosnuksa esa iznf'kZr djus esa Øe'k% vUrjkZ"Vªh; Lrj ,oa jk"Vªh; Lrj ij ,d:irk ykuk
gSA ;g fooj.k izca/kdksa ,oa vU; lHkh i{kksa ds fy, rqyuk ,oa fu.kZ;u ds mís';ksa gsrq vfr egÙoiw.kZ gS] blhfy, blds
laca/k esa vyx ls izeki cuk, x, gSaaA eq[; fcUnqvksa dk vkxs foospu fd;k x;k gSA

jksdM+ izokg fooj.k dks rS;kj djus dh fof/k ftls Hkkjrh; izfrHkwfr ,oa fofue; cksMZ }kjk Hkh ekU;rk iznku dh xbZ gS
vkSj lwphÑr dEifu;ksa dks ftlds vuqlkj bl fooj.k dks rS;kj djuk ,oa okf"kZd izfrosnu esa nsuk vfuok;Z gS] Hkkjrh;
pkVZMZ bafLV~V;qV }kjk LFkkfir ys[kkadu izeki cksMZ ds ys[kkadu izeki 3 (AS-3) esa nh xbZ gSA blds vuqlkj jksdM+ izokgksa
ds rhu eq[; 'kh"kZdksa esa oxhÑr fd;k x;k gSA

1. ifjpkyu fØ;kvksa ls jksdM+ izokg (Cash Flow from Operating Activities)

2. fofu;ksx dh fØ;kvksa ls jksdM+ izokg (Cash Flow from Investing Activities)

3. foÙkh;dj.k dh fØ;kvksa ls jksdM+ izokg (Cash Flow from Financing Activities)

'kCnkoyh ̂ jksdM+* esa jksdM+ ds vfrfjDr jksdM+ rqY; (Cash Equivalents) lEifÙk;ksa dks Hkh lfEefyr fd;k x;k gSA bu
lHkh dk vFkZ le>us ds i'pkr gh jksdM+ izokg fooj.k cukus dh izfØ;k dks le>k tk ldrk gSA

jksdM+ jksdM+ jksdM+ jksdM+ jksdM+ (Cash)% blesa gLrLFk jksdM+ rFkk cSad esa ekax ¼Ø; ls lk/kkj.kr;k 3 ekg ;k de vof/k eas½ ij tek jkf'k;k¡
lfEefyr gSaaA

jksdM+ rqY; lEifÙk;k¡ jksdM+ rqY; lEifÙk;k¡ jksdM+ rqY; lEifÙk;k¡ jksdM+ rqY; lEifÙk;k¡ jksdM+ rqY; lEifÙk;k¡ (Cash Equivalents)% buesa vYidkyhu] mPp :i ls rjy fofu;ksx tks jksdM+ esa rqjUr ¼Ø; ls
lk/kkj.kr;k 3 ekg ;k de vof/k esa½ ifjorZu'khy gS rFkk ftuds ewY; eas ifjorZuksa dh tksf[ke egÙoiw.kZ ugha gksrh]
lfEefyr gSA

jksdM+ izokg jksdM+ izokg jksdM+ izokg jksdM+ izokg jksdM+ izokg (Cash Flows)% blesa jksdM+ ,oa jksdM+ rqY; lEifÙk;ksa ds vUrizZokg ,oa ckáizokg lfEefyr gSA

ifjpkyu fØ;k,a ifjpkyu fØ;k,a ifjpkyu fØ;k,a ifjpkyu fØ;k,a ifjpkyu fØ;k,a (Operating Activities)% ifjpkyu fØ;k,a miØe dh vk; mRiUu djus okyh eq[; fØ;k,a gSa ,ao vU;
,slh fØ;k,a gSa tks fofu;ksx dh ;k foÙkh;dj.k dh ugha gSaA

fofu;ksx dh fØ;k,a fofu;ksx dh fØ;k,a fofu;ksx dh fØ;k,a fofu;ksx dh fØ;k,a fofu;ksx dh fØ;k,a (Investing Activities)% ;s os fØ;k,¡ gSa tks nh?kZdkyhu lEifÙk;ksa rFkk vU; fofu;ksx ¼tks jksdM+
rqY; lEifÙk;ksa esa lfEefyr ugha gSa½ dh izkfIr ,oa foØ; ls lacaf/kr gksrh gSA

foÙkh;dj.k dh fØ;k,a foÙkh;dj.k dh fØ;k,a foÙkh;dj.k dh fØ;k,a foÙkh;dj.k dh fØ;k,a foÙkh;dj.k dh fØ;k,a (Financing Activities)% ;s os fØ;k,a gSa tks O;olk; dh LokfeRo iwath ¼iwokZf/kdkj va'k iawth
lfgr½ rFkk _.kksa ds vkdkj ,oa izdkj esa ifjorZu ykrh gSA
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buesa ls ifjpkyu fØ;kvksa ls jksdM+ izokg dks igys foLrkj ls le>k;k tk pqdk gSA bls Kkr djus gsrq izR;{k ;k vizR;{k
fof/k dk iz;ksx fd;k tk ldrk gSaA izR;{k fof/k ds vUrxZr jksdM+ izkfIr;ksa ,oa jksdM+ Hkqxrkuksa ds eq[; oxksZ dks iznf'kZr
fd;k tkrk gSA vizR;{k fof/k ds vUrxZr 'kq) ykHk vFkok gkfu esa fuEu izHkkoksa ds lek;kstu fd, tkrs gSaA

1. xSj&jksdM+ izÑfr ds O;ogkjksa dk izHkkoA

2. Hkwrdky ;k Hkfo"; dh ifjpkyu jksdM+ izkfIr;ksa ;k Hkqxrkuksa dk miktZu ;k vnÙk vk/kkj ij izHkkoA

3. fofu;ksx o foÙkh;dj.k ds jksdM+ izokgksa ls lacaf/kr vk;ksa ,oa O;;ksa ds enksa dk izHkkoA

vizR;{k fof/k esa] oSdfYid :i ls] ifjpkyu vk;ksa ,oa O;;ksa ¼xSj&jksdM+ ensa tks ykHk&gkfu [kkrs esa n'kkZ;h xbZ gSa rFkk
LVkWd] izkI; [kkrks ,oa ns; [kkrksa esa ifjorZuksa dks NksM+dj½ dks ,d fooj.k esa n'kkZdj ifjpkyu fØ;kvksa ls 'kq) jksdM+
izokg Kkr fd;k tk ldrk gSaA

vizR;{k fof/k dh rqyuk esa izR;{k fof/k csgrj ekuh tkrh gS D;ksafd blds }kjk iznÙk lwpuk Hkfo"; ds jksdM+ izokgksa ds
vuqeku yxkus esa lgk;d gks ldrh gSA

fofu;ksx fØ;kvksa ds fuEu mnkgj.k gSaAfofu;ksx fØ;kvksa ds fuEu mnkgj.k gSaAfofu;ksx fØ;kvksa ds fuEu mnkgj.k gSaAfofu;ksx fØ;kvksa ds fuEu mnkgj.k gSaAfofu;ksx fØ;kvksa ds fuEu mnkgj.k gSaA

1. LFkk;h lEifÙk;ksa ¼vewrZ lEifÙk;ksa lfgr½ dks izkIr djus ds fy, jksdM+ HkqxrkuA ¼;g jksdM+ cká izokg gS½A

2. LFkk;h lEifÙk;ksa ds foØ; ls jksdM+ izkfIr ¼jksdM+ vUrizZokg½

3. vU; miØeksa ds ;k la;qDr miØeksa esa fgrksa gsrq va'kksa] _.ki=kksa ¼jksdM+ rqY; lEifÙk;ksa dks NksM+dj½ ;k ftuesa
O;olk;h O;kikj djrk gS] mudks NksM+dj½ dks izkIr djus ds fy, fd;k x;k jksdM+ Hkqxrku ¼jksdM+ cká izokg½

4. mi;qZDr ¼3½ esa of.kZr foØ; ij jksdM+ izkfIr ¼jksdM+ vUrZizokg½

5. r`rh; i{kksa dks fn, x, _.k ,oa vfxze ¼jksdM+ cká izokg½

6. mi;qZDr ¼5½ ls izkIr jkf'k;k¡ ¼jksdM+ vUrizZokg½

foÙkh;dj.k dh fØ;kvksa ds fuEu mnkgj.k gSaA

1. va;k fuxZeu ls izkIr jkf'k;k¡ ¼jksdM+ vUriZzokg½

2. _.ki=k] _.k] ckSaM ;k vU; vYidkyhu ,oa nh?kZdkyhu _.k ls izkIr jkf'k;k¡ ¼jksdM+ vUrizZokg½

3. m/kkj yh xbZ jkf'k;ksa dk jksdM+ iquHkqZxrku ¼jksdM+ cká izokg½

jksdM+ izokg fo'ys"k.k dks mi;qZDr rhu 'kh"kZdksa esa iznf'kZr djus dk eq[; mís'; foÙkh; laca/k ds n`f"Vdks.k ls izca/kdksa dks
fu.kZ;u esa lgk;rk iznku djuk gSA bl fof/k esa rFkk ikjEifjd fof/k esa eq[; vUrj ;g gS fd tgk¡ ikjEifjd fof/k ds
vUrxZr jksdM+ vUrizZokgksa dks jksdM+ ds lk/kuksa ds :i esa oxhZÑr djds i`Fkd 'khs"kZd esa n'kkZ;k tkrk gS] mlds LFkku ij
fofu;kstu fØ;kvksa ,oa foÙkh;dj.k fØ;kvksa ds i`Fkd&i`Fkd 'kh"kZdksa ds vUrxZr jksdM+ vUrizZokgksa ,oa cká izokgksa dks
,d lkFk n'kkZ;k tkrk gSA ,d lkFk n'kkZus gsrq ckáizokgksa dks caszdsVksa ¼ ½ esa iznf'kZr fd;k tkrk gSA rkfd vUriZzokgksa ,oa
cká izokgksa dk vUrj 'kh"kZdkuqlkj fudkyk tk ldsA bl izdkj ;g dsoy izLrqrhdj.k dk fHkUu :i ek=k gS] ftlls eq[;
fØ;kvksa dk egÙo vyx&vyx Li"V :i ls n`f"Vxkspj gks tkrk gSA rhuksa izdkj dh fØ;kvksa ds 'kq) izokgksa ds ;ksx dks
izkjafHkd jksdM+ 'ks"k esa lek;ksftr dj fn;k tkrk gS rkfd vfUre jksdM+ 'ks"k Kkr gks ldsA _.kkRed 'ks"k czsdVksa esa fy[kk
tkrk gSA

fVIi.khfVIi.khfVIi.khfVIi.khfVIi.kh

1. vk;dj Hkqxrkuksa ;k okfilh dks rFkk Hkqxrku fd, x, C;kt dks ifjpkyu fØ;kvksa ls jksdM+ izokg esas fy;k tkrk
gSA

2. izkIr fd, x, C;kt ,oa ykHkka'k dks fofu;kstu fØ;kvksa ls jksdM+ izokg esa fy;k tkrk gSA

3. fn;k x;k ykHkka'k foÙkh;dj.k ls jksdM+ izokg esa fy;k tkrk gSA

fuEu lHkh mnkgj.kksa esa ys[kkadu izeki&3 ds vuqlkj Hkh jksdM+ izokg fooj.k cukdj crk;k x;k gS rkfd fo|kFkhZ bl



259jksdM+ izokg fooj.k

izfØ;k dks Hkh Hkyh Hkkafr le> ldsaA
Illustration 10.3. Compute cash from operations, Given the following profit and loss account and balance sheets :

PROFIT AND LOSS ACCOUNT
for the year ending 31st December, 2000

Rs. Rs. Rs. Rs.

To Opening Stock 40,000 by Sales : Cash 2,20,000

To purchases :  Credit 2,00,000 4,20,000

Cash 2,00,000

Creadit 1,00,000 3,00,000 By closing Stock 50,000

To Wages 20,000

Add : outstanding 10,000 30,000

To Gross Profit c/d 1,00,000

4,70,000 4,70,000

To Rent 6,000 By Gross profit b/d 1,00,000

Less : Prepaid 2,000 4,000 By Interest received 2,000

To provision for By Commission earned

depreciation on but not received 1,000

machinery 6,000 By profit on sale of

To Preliminary expenses 3,000 investments 4,500

To Loss on sale of building 10,000

To Administration expenses 20,000

To Selling expenses 10,000

To Reserve for contingencies 2,500

To Net Profit c/d 52,000 1.07.500

BALANCE SHEET
as on 31st Dec. 1999 & 2000

Liabilites 1999 2000 Assets 1999 2000

Captial 1,00,000 1,20,000 Cash in hand 12,000 16,000

Profit for the Cash in bank 70,000 20,000

Year 80,000 1,32,000 Debtors 52,000 48,000

Outstanding Stock 40,000 50,000

Wages - 10,000 Prepaid Rent - 2,000

Creditors 40,000 35,000  Preliminary

Long term Loans 67,000 51,500 Expenses 3,000 -

Provision for Commission

Depreciation on earned but not

Machinery - 6,000 received - 1,000

Reserve for Investments 10,000 -

Contingencies - 2,500 Building 1,00,000 80,000

Machinery - 1,40,000®
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 Solution.

STATEMENT SHOWING COMPUTATION OF CASH FROM OPERATIONS

Rs. Rs.
Net Profit for the year 2000 52,000

Add : Decrease in Debtors 4,000
Increase in Outstanding Wages 10,000.
Provision for Depreciation 6,000
Reserve for Contingencies 2,500
Preliminary Expenses written off 3,000
Loss on Sale of Building 10,000 35,500

87,500

Less : Increase in Stock 10,000
Increase in Prepaid Expenses 2,000
Increase in Income Accrued 1,000
Decrease in Creditors 5,000
Profit on sale of Investments 4,500

22,500
Cash from Operations 65,000

Illustration 10.4. With the particulars of illustration 10.3. and following additional particulars prepare a Cash Flow
Statement:
1. Investments and building have been sold for cash.
2. Machinery has been purchased through payment by cheque.
3. Long-term loans have been prepaid.
4. Fresh capital has been introduced during the year.
Solution.

CASH FLOW STATEMENT

for the year ending 31.12.2000

Rs. Rs.
Opening cash & bank balances 82,000

Add : Sources of  Cash
Capital introduced 20,000
Sale of investments 14,500
Sale of building 10,000
Cash from operations 65,00

1,09,500
1,91,500

Less : Applications of Cash
Repayment of long-term loans 15,500

Purchase of machinery 1,40,000 1,55,500
Closing cash & bank balnaces

(Rs. 16,000 + Rs. 20,000) 36,000
Note : To find out sources and applications of cash, different non-current accounts may be opened. Here, two important accounts have
been presented to find out missing items (not apparently clear from a Persual of balance sheets) :
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BUILDIGN ACCOUNT

Rs. Cr.
To Balance b/d 1,00,000 By Cash (balancing figure) 10,000

By Profit & Loss a/c 10,000
By Balance c/d 80,000

1,00,00 1,00,000

INVESTMENTS ACCOUNT

Rs. Cr.
To Balance b/d 10,000 by Cash (balancing figure) 14,500
To Profit & Loss a/c 4,500

14,500 14,500

Cash Flow Statement (as per AS-3)
Rs.

Cash Flows from Operations Activities Rs. 65,000
Sale of Investments 14,500
Sale of Building 10,000
Purchase of Machinery (1,40,000)
Net cash used in investing activities (1,15,000)
Cash flows from Financing Activities
Capital introduced 20,000
Repayment of Long-term Loans (15,500)
Net Cash from financing Acitivites 4,500
Net decrease in cash and cash equivalents (46,000)
Cash and cash equivalents at the beginning 82,000
Cash and cash equivalents at the end of period 36,000
Illustaration 10.5 Prepare a Cash Flow Statement from the following information :

BALANCE SHEET
as on 1st Jan, and 31st Dec. 1999

1st Jan 31st Dec.
Rs. Rs.

Cash and Bank 2,00,000 2,22,000
Accounts Receivable 50,000 1.03.500
Investories 75,000 50,000
Land 20,000 45,000
Business Premises 1,00,000 80,000
Plant & Equipment 75,000 85,000
(Accumulated Depreciation) (25,000) (14,000)
Patents & Copyrights 5,000 4,500

Total Assets 5,00,000 5,76,000
Current Liabilities 1,50,000 1,60,000
Bond Payable 1,10,000 1,10,000
Bond Payable Discount (10,000) (9,000)
Share Capital 1,75,000 2,17,000
Reserve & Surplus 75,000 9,75,000

Total Liabilities 5,00,000 5,76,000
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Additional Information :
1. Income-tax for the period amounted to Rs, 60,000
2. A building that cost Rs, 20,000 and which had a book value of Rs, 5,000 was sold for Rs. 8,000
3. Depreciation charge for the period was Rs. 4,000.
4. A cash dividend of Rs. 10,000 and a stock dividend of Rs. 17,500 were issued.
Solution

CASH FLOW STATEMENT
for the year ending 31st December, 1999

Rs. Rs.
Cash and Bank 2,00,000 Purchase of Land 25,000

(Opening balance) Purchase of Plant & Equipment 10,000
Cash from Operation 94,000 Income Tax paid 60,000
Cash from Issue of Shares 25,000 Dividend paid 10,000
Sales of Business Premises 8,000 Cash and Bank 2,22,000

3,27,000 (Closing Balance) 3,27,00

BUSINESS PREMISES ACCOUNT
Rs. Rs.

To Balance B/F 1,00,000 By Sale (Cash) 8,000
To Profit 3,000 By Provision for Depreciation 15,000

(Profit sale) By Balance c/d 80,000
1,03,000 1,03,000

PROVISION FOR DEPRECIATION ACCOUNT
To Bus Premises a/c 15,000 By Balance B/d 25,000
To Balance 14,000 By P & L a/c (current check) 4,000

29,000 29,000

2. STATEMENT SHOWING COMPUTATION OF CASH FROM OPERATIONS

Rs. Rs.
Profit During the year

Add : Decrease in Investories 25,000
Depreciation 4,000.
Increase in Current liabilities 10,000
Discound on Bond  payable written of 1,000
Patents & copy payable written off 500
Dividends 27,500
Income Tax 60,000 1,28,000

1,50,500
Less : Increase in Account Receivable 53,500

Profit on sale of building 3,000 56,500
94,000

CASH FLOW STATEMENT (AS PER AS-3)
Rs. Rs.

Cash flows from operating Activites 94,000
Tax paid 60,000
Net Cash from operating activites 34,000
Cash flows from Investing Activities
Sales of Business Premises 8,000
Purchase of plant and Equipment 10,000
Purchase of Land 25,000
Net Cash used in financing Actitivities 27,000
Cash flows from financing activities
Issue of shares 25,000
Dividend paid 10,000
Net cash from financing acitivities 15,000
Net increase in cash & cash equivalents 22,000
Cash & cash equivalents at the beginning 2,00,000
Cash & cash equivalents at the end 2,22,000
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v/;k;&v/;k;&v/;k;&v/;k;&v/;k;&11

mÙkjnkf;Ro ys[kkadumÙkjnkf;Ro ys[kkadumÙkjnkf;Ro ys[kkadumÙkjnkf;Ro ys[kkadumÙkjnkf;Ro ys[kkadu
(Responsibility Accounting)
mÙkjnkf;Ro ys[kkadu mÙkjnkf;Roksa dks lkSius vkSj fu/kkZfjr djus ds fl)kUrkssa ij vk/kkfjr çca/k fu;a=k.k dh ,d i)fr
gSA mÙkjnkf;Ro dks mÙkjnkf;Ro dsUnz ij Mkyk tkrk gS vkSj mÙkjnkf;Ro dsUnz ds fu"iknu ds vk/kkj ij mÙkjnkf;Ro
ds fy, ys[kkadu fd;k tkrk gSA mnkgj.kkFkZ] ykxrksa ds fy, mÙkjnkf;Ro ml O;fDr dk gh gks ldrk gS tks mu ykxrksas
dks djus ds fy, mÙkjnk;h gksA ykxr vk¡dM+sa mu O;fDr;ksa ds fy, vyx ls lEikfnr fd, tk,axs tks bu ykxrksa dks djus
ds fy, mÙkjnk;h gSaA fu;a=k.k ekiksa dks ykxw fd;k tk,xk ;fn mÙkjnk;h O;fä ykxrksa dks djus esa vdq'ky ;k O;FkZ gSA
bl çdkj mÙkjnkf;Ro ys[kkadu] mÙkjnkf;Ro dsUnzkssa ds }kjk fu"iknu ewY;kadu ds fy, lwpuk,¡ çnku djus ds vfrfjDr
lrdZrk dks çksRlkfgr djrk gS o lHkh Lrj ds deZpkfj;ksa dks igy djus ds vfrfjDr lrdZrk dks çksRlkfgr djrk gS
o lHkh Lrj ds deZpkfj;ksa dks igy djus ds fy, vkxs c<+krk gSA ;g ofj"B çcU/kdksa ds ikl v/khuLFk çca/kdksa ds O;ogkj
dk fu;a=k.k djus o mudh fØ;kvksa dh vuqdwyrerk vk'oLr djus ds fy, miyC/k fof/k gSA

çR;sd O;fDr dk mÙkjnkf;Ro Li"V :i ls ifjHkkf"kr gksuk pkfg, rkfd mls D;k djus dh vko';drk gS vkSj mlls D;k
visf{kr gS] blds laca/k esa mls iw.kZ Kku gksA lkFk gh lkFk mldh fØ;kvksa o ifj.kkeksa dk {ks=k] tksfd mÙkjnkf;Ro dks
iwjk u djus dh fLFkfr esa gksxk] mls Li"V dj fn;k tkuk pkfg,A ;kstuk dks çR;sd fof'k"V mÙkjnkf;Ro ds foHkktu
djus ds fy, foLrkj esa cuk;k tkrk gS o lacaf/kr O;fDr dks lEçsf"kr dj fn;k tkrk gSA mÙkjnkf;Ro dsUnz ds fu"iknu
dk ewY;kadu djus ds fy, ,d ys[kkadu ç.kkyh dh LFkkiuk dh tkrh gSA lkSais x, dk;ksZa ds LkkFk okLrfod fu"iknu ds
fopj.kksa dh x.kuk dh tkrh gS o lacaf/kr dsUnz ds mÙkjnkf;Ro dk fu/kkZj.k djus ds fy, budk fo'ys"k.k fd;k tkrk gSA
bUgsa dk;Zokgh ds fy, mPp Lrj ds çca/kdksa dks Hkh lEçsf"kr fd;k tkrk gS rkfd vkxs lq/kkjkRed dk;Zokgh dh tk ldsA

mÙkjnkf;Ro ys[kkadu dsoy çca/k mÙkjnkf;Ro ds }kjk lap;h vk;ksa o O;;ksa ds fy, ys[kksa dh i)fr rFkk lacaf/kr
dk;Zfof/k;ksa rd gh lhfer ugha gS] vfirq ;g ys[kksa dh i)fr dks bl çdkj foLr`r djrh gS tks mÙkjnkf;Ro ds }kjk
ctVhdj.k ds fy, <k¡pk o vkadM+s çnku djrh gS o mÙkjnkf;Ro ds }kjk çca/k fu"iknu dk çfrosnu çnku djrh gSA
ys[kksa dks bl çdkj ls rS;kj fd;k tkuk pkfg, rkfd os laLFkk ds çca/kdh; <kaps ls esy [kk,¡A mÙkjnkf;Ro ys[kkadu dk
lkj ;g gS fd ;g çca/kd ds çR;{k fu;a=k.k ds v/khu O;fDrxr fu;a=k.k bdkb;ksa ;k laxBukRed bdkb;ksa ¼mÙkjnkf;Ro
dsUnzksa½ ls ykxr o vk; vkSj@;k lEifÙk;ksa dks i`Fkd&i`Fkd lacaf/kr djrk gSA

mÙkjnkf;Ro ys[kkadu ds fl)kUrmÙkjnkf;Ro ys[kkadu ds fl)kUrmÙkjnkf;Ro ys[kkadu ds fl)kUrmÙkjnkf;Ro ys[kkadu ds fl)kUrmÙkjnkf;Ro ys[kkadu ds fl)kUr

mÙkjnkf;Ro ys[kkadu ds v/khu ykxrksa ¼;k vk;ksa ;k çfrQyksa½ dks muds laca/k esa fu.kZ; ysus ds fy, mÙkjnk;h O;fDrxr
çca/kdksa ls lEc) fd;k tkrk gSA tSlkfd Jh gkuZxzsu us dgk gS] fd vk;ksa o ykxrksa dks fjdkMZ fd;k tkrk gS o laxBu
ds fuEure Lrj ij mu O;fDr;ksa ls LokHkkfod :i ls lEc) fd;k tkrk gSS tks mu enksa ds fy, çkFkfed nSfud fu.kZ;ksa
dk mÙkjnkf;Ro ogu djrs gSaA

mÙkjnkf;Ro ys[kkadu i)fr dks fu/kkZfjr djus okys fl)kUrksa dks fuEu çdkj ls of.kZr fd;k tk ldrk gS&
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1. ykxrkssa o vk;ksa dks muds fy, mÙkjnk;h bdkb;ksa ij çR;{k :i ls lEc) fd;k tkuk pkfg,A ykxrkssa o vk;ksa dks muds fy, mÙkjnk;h bdkb;ksa ij çR;{k :i ls lEc) fd;k tkuk pkfg,A ykxrkssa o vk;ksa dks muds fy, mÙkjnk;h bdkb;ksa ij çR;{k :i ls lEc) fd;k tkuk pkfg,A ykxrkssa o vk;ksa dks muds fy, mÙkjnk;h bdkb;ksa ij çR;{k :i ls lEc) fd;k tkuk pkfg,A ykxrkssa o vk;ksa dks muds fy, mÙkjnk;h bdkb;ksa ij çR;{k :i ls lEc) fd;k tkuk pkfg,A mÙkjnkf;Ro
ds i`FkDdj.k ds laca/k esa Li"V iFk&çnf'kZdk iwoZ vko';drk gS] vU;Fkk ,d foHkkxh; çca/kd vius mÙkjnkf;Ro
dks vU; ij Mkydj eqDr gks ldrk gSA mÙkjnkf;Ro ds Hkkj ogu djus ds laca/k esa Hkze çca/k dks fdlh fu.kZ;kRed
dk;Zokgh dh vksj ugha ys tk ldrkA mnkgj.kkFkZ] ;fn ,d xzkgd dks le; ij eky dh iwfrZ djus ds fy, fdlh
mRiknu foHkkx dks vf/kle; dk;Z djuk iM+rk gS vkSj bldk dkj.k Ø; foHkkx ds }kjk lkexzh dh iwfrZ esa nsjh
djuk gS] rks vf/kle; ykxr dks Ø; foHkkx ls pktZ fd;k tkuk pkfg,] mRiknu foHkkx ls ughaA

2. ykxrksa dks mu foHkkxksa ls çR;{k :i ls lEc) fd;k tkuk pkfg, ftuds ikl Lohdkj djus o muds fy,ykxrksa dks mu foHkkxksa ls çR;{k :i ls lEc) fd;k tkuk pkfg, ftuds ikl Lohdkj djus o muds fy,ykxrksa dks mu foHkkxksa ls çR;{k :i ls lEc) fd;k tkuk pkfg, ftuds ikl Lohdkj djus o muds fy,ykxrksa dks mu foHkkxksa ls çR;{k :i ls lEc) fd;k tkuk pkfg, ftuds ikl Lohdkj djus o muds fy,ykxrksa dks mu foHkkxksa ls çR;{k :i ls lEc) fd;k tkuk pkfg, ftuds ikl Lohdkj djus o muds fy,
Hkqxrku djus dk vf/kdkj gSA Hkqxrku djus dk vf/kdkj gSA Hkqxrku djus dk vf/kdkj gSA Hkqxrku djus dk vf/kdkj gSA Hkqxrku djus dk vf/kdkj gSA ,d mnkgj.k bl rF; dks Li"V dj nsxkA tks mRiknu foHkkx ifjogu ykxrkssa
dks la;qDr :i ls dj ldrs gSa] ijarq ykxr dks djus ds laca/k essa fu.kZ; ysus dk vf/kdkj dsoy ,d mRiknu foHkkx
ds çca/kd ds ikl gks ldrk gSA ,slh fLFkfr esa ifjogu ykxrksa ds lEca/k esa nwljs foHkkx dks forfjr fd;k x;k
Hkkj vuqfpr gks ldrk gSA gLrkarj.k ewY;kadu dh leqfpr ç.kkyh dk bl çdkj l`tu fd;k tkuk pkfg, rkfd
nwljs mRiknu foHkkx dks mfpr çdkj ls cká xzkgd ds :i esa ekurs gq,] jkf'k pktZ dh tk,A

3. ctV ls fopj.kksa o ctV o okLrfod ifj.kkeksa dh rqyukvksa esa ,d:irk gsrq ctVhdj.k o çfrosnu dhctV ls fopj.kksa o ctV o okLrfod ifj.kkeksa dh rqyukvksa esa ,d:irk gsrq ctVhdj.k o çfrosnu dhctV ls fopj.kksa o ctV o okLrfod ifj.kkeksa dh rqyukvksa esa ,d:irk gsrq ctVhdj.k o çfrosnu dhctV ls fopj.kksa o ctV o okLrfod ifj.kkeksa dh rqyukvksa esa ,d:irk gsrq ctVhdj.k o çfrosnu dhctV ls fopj.kksa o ctV o okLrfod ifj.kkeksa dh rqyukvksa esa ,d:irk gsrq ctVhdj.k o çfrosnu dh
Li"V o ,d:i i)fr vko';d gSA Li"V o ,d:i i)fr vko';d gSA Li"V o ,d:i i)fr vko';d gSA Li"V o ,d:i i)fr vko';d gSA Li"V o ,d:i i)fr vko';d gSA çekiksa dks çkIr djus ds fy, mÙkjnkf;Roksa rFkk çekiksa ls fopyuksa ds fy,
mÙkjnkf;Roksa dk Li"V :i ls foHkktu gksuk pkfg,A rqyuk djus ds fy, ctV o okLrfod vkadM+ksa dks rS;kj
djus o çLrqr djus esa ,d:irk gksuh pkfg,A

mÙkjnkf;Ro ys[kkadu dh ifjHkk"kk,¡mÙkjnkf;Ro ys[kkadu dh ifjHkk"kk,¡mÙkjnkf;Ro ys[kkadu dh ifjHkk"kk,¡mÙkjnkf;Ro ys[kkadu dh ifjHkk"kk,¡mÙkjnkf;Ro ys[kkadu dh ifjHkk"kk,¡

mÙkjnkf;Ro ys[kkadu çca/k ys[kkadu dh ,d ç.kkyh gS ftlds v/khu çca/k ds fofHkUu Lrjksa ij lkSais x, mÙkjnkf;Roksa dss
laca/k esa mfpr lwpuk nsus ds fy, ,d çca/k lwpuk o çfrosnu ç.kkyh LFkkfir dh tkrh gSA bl ç.kkyh ds vUrxZr ,d
O;fDr dks nh xbZ fof'k"V lÙkk ds v/khu ,d laxBu ds Hkkx ;k bdkb;ksa dks mÙkjnkf;Ro dsUnz ds :i esa fodflr fd;k
tkrk gS o muds fu"iknu dk i`Fkd&i`Fkd ewY;kadu fd;k tkrk gSA

mÙkjnkf;Ro ys[kkadu] ys[kkadu dh ,d ç.kkyh gS tks iwjs laxBu esa fofHkUu mÙkjnkf;Ro dsUnzksa dks ekU;rk çnku djrh
gS o lacaf/kr mÙkjnkf;Ro dks mu dsUnzksa ls vk;ksa o ykxrksa ls lEc) fd, tkus ds }kjk çR;sd ,sls dsUnz dh ;kstukvksa
o dk;Zokfg;ksa dks çnf'kZr djrh gSA bls ykHknk;drk ys[kkadu ;k fØ;kRed ys[kkadu ds uke ls Hkh tkuk tkrk gSA

mÙkjnkf;Ro ys[kkadu] çca/k ys[kkadu dk og çdkj gS tks mÙkjnkf;Ro dsUnzksa ds :i esa fu;ksftr o okLrfod nksuksa lwpukvksa
dk laxzg djrh gS o mu ij çfrosnu djrh gSA

mÙkjnkf;Ro ys[kkadu dk;Zokgh dh foLr`r Lora=krk dk fu;a=k.k djus ds fy, ,d ç.kkyh ;k dk;Zfof/k gS tks fu.kZ; dsUnz
çca/kdksa dks ofj"B çca/kdksa }kjk nh tkrh gSA mÙkjnkf;Ro ys[kkadu i)fr muds fu.kZ; ds ifj.kkeksa ds fy, dsUnz
vf/kdkfj;ksa dks mÙkjnk;h Bgjkrh gSA

mijksDr ifjHkk"kk,¡ mÙkjnkf;Ro dsUnzksa ij cy nsrh gS] vr% mÙkjnkf;Ro ys[kkadu dh vo/kkj.kk dks iw.kZ :i ls le>us
ds fy, mÙkjnkf;Ro dsUnzksa dh mfpr tkudkjh gksuk cgqr egÙoiw.kZ gSA

mÙkjnkf;Ro dsUnzmÙkjnkf;Ro dsUnzmÙkjnkf;Ro dsUnzmÙkjnkf;Ro dsUnzmÙkjnkf;Ro dsUnz
(Responsibility Centres)

dksbZ laxBukRed bdkbZ tks ctV lhekvksa o fu;a=k.k ds v/khu fof'k"V ykxrksa ds ?kfVr gksus lfgr] lkSais x, dk;ksZa ds
fu"iknu ds fy, mPp vf/kdkfj;ksa ds çfr tokcnsg gS] mÙkjnkf;Ro dsUnz dgykrh gSA ;fn ,d O;fDr dks ykxrksa ds
fu;a=k.k ds fy, mÙkjnk;h Bgjk;k tkrk gS] rks dsUnz dks mÙkjnkf;Ro dsUnz ds uke ls tkuk tkrk gSA mÙkjnkf;Ro dh
vo/kkj.kk] ykHkksa dh /kkj.kk ij tks dsUnz dekrk gS o ykxrksa ij tksfd ;g çR;{k :i ls fu;af=kr dj ldrk gS] fuHkZj
djrh gSA bl çdkj ykxrksa ds fy, mÙkjnkf;Roksa dk fu/kkZj.k djus esa lHkh vuqekfur ykxrksa o uhfr ykxrksa dks lfEefyr
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ugha fd;k tkrkA eq[; cy ykxrksa ds fu/kkZj.k ij ugha gksrk] vfirq ykxrksa ds fu;a=k.k ij gksrk gSA çR;sd çca/kd viuh
fØ;kvksa ds {ks=k esa fu;a=k.k ;ksX; ykxrksa dk fujh{k.k djus ds fy, mÙkjnk;h Bgjk;k tkrk gSA bl çdkj] mÙkjnkf;Ro
ys[kkadu dh vo/kkj.kk esa fu;a=k.k ;ksX;rk dsUnzh; Hkwfedk vnk djrh gSA mÙkjnkf;Ro dsUnz dq'ky ds lkFk&lkFk çHkkoh
Hkh gksuk pkfg,A

mnkgj.k% mnkgj.k% mnkgj.k% mnkgj.k% mnkgj.k% nks laLFkk,¡ X o Y leku çdkj ds mRiknksa dks mRikfnr dj jgh gS vkSj muds mRiknksa dh ek=kk o fdLe Hkh
leku gSA laLFkk ̂ X* 1,00,000 :- dh ykxrsa O;; djrh gSA tcfd laLFkk ̂ Y Z* 2,00,000 :- dh ykxrsas djrh gSA ,Dl
laLFkk ds }kjk vftZr fd;k x;k ykHk 10,000 :- gS( tcfd laLFkk Y us 50,000 :- dk ykHk vftZr fd;k gSA ;gk¡ laLFkk
X laLFkk YZ dh rqyuk esa vf/kd dq'ky gS ysfdu de çHkkoh gSA çca/k dks dq'kyrk o çHkko'khyrk nksuksa ds fy, ç;Ru djuk
pkfg, vkSj blfy,] dsoy 50,000 :- ds ykHkksas dh vis{kk 1,50,000 :- ds ykHkksa dks dekrs gq,] mÙkjnkf;Ro dsUnz] ¼bl
fLFkfr esa lEiw.kZ laLFkk½ dks 1,00,000 :- dh ykxr djuh pkfg,A dHkh&dHkh fofu;ksx ij çfrQy ds fu/kkZj.k dks fefJr
:i esa ,d mÙkjnkf;Ro dsUnz dh dq'kyrk o çHkko'khyrk dks ekius gsrq ,d lkewfgd ekinaM ds :i esa ç;ksx fd;k tkrk
gSA

mÙkjnkf;Ro dsUnzksa ds çdkjmÙkjnkf;Ro dsUnzksa ds çdkjmÙkjnkf;Ro dsUnzksa ds çdkjmÙkjnkf;Ro dsUnzksa ds çdkjmÙkjnkf;Ro dsUnzksa ds çdkj

mÙkjnkf;Ro dsUnz pkj çdkj ds gksrs gSa&

1. O;; dsUnz

2. vk; dsUnz

3. ykHk dsUnz

4. fofu;ksx dsUnz

1. O;; dsUnz O;; dsUnz O;; dsUnz O;; dsUnz O;; dsUnz (Expense Centre): ,d O;; dsUnz og dsUnz gS ftlesa dsoy fuos'kksa dks ekSfnzd :i esa ekik tkrk gS]
vFkkZr~ dsoy ykxrksa dks /;ku esa j[kk tkrk gSA mRiknu foHkkx] lsok foHkkx tSls ys[kkadu foHkkx] ejEer o
vuqj{k.k foHkkx vkfn O;; dsUnzksa ds mnkgj.k gSaA çca/kdksa dks ykxrksa ds vf/kd gksus ds fy, mÙkjnk;h Bgjk;k
tkrk gSA

O;; dsUnz dks ykxr dsUnz ds i;kZ;okph ds :i esa fy;k tkrk gS] ijUrq okLro esa ,slk ugha gSA ,d ykxr dsUnz
og gS tks mRiknksa ls pktZ dh tkus okyh ykxrksa ds laxzg.k dk dk;Z djrk gS] tcfd O;; dsUnz og gS tks dsUnz
ds v/;{k ds fu"iknu dks ekius ds fy, gksrk gSA ,d dsUnz ykxr dsUnz ds lkFk&lkFk O;; dsUnz Hkh gks ldrk
gSA mnkgj.k ds fy,] ,d mRiknu foHkkx ykxr dsUnz o O;; dsUnz nksuksa gks ldrk gSA rFkkfi] ,slk gksuk vko';d
ugha gSA ;fn mRiknu foHkkx 10 e'khusa j[krk gS rks çR;sd e'khu ,d ykxr dsUnz gksxh] ysfdu O;; dsUnz ughaA
O;; dsUnz mRiknu foHkkx gksxkA

2. vk; dsUnz vk; dsUnz vk; dsUnz vk; dsUnz vk; dsUnz (Revenue Centre): ,d vk; dsUnz og dsUnz gS tks vk; dks mRiUu djus ls lEcaf/kr gS o ftldk
mRiknu ds fy, dksbZ mÙkjnkf;Ro ugha gSA bl dsUnz ds mÙkjnk;h çca/kd dk lEifÙk;ksa esa fofu;ksx o mRiknksa
ds fuekZ.k djus dh ykxrksa ds fy, dksbZ mÙkjnkf;Ro ugha gksrkA ,d foØ; dsUnz dks vk; dsUnz ds mnkgj.k ds
:i esa fy;k tk ldrk gSA ;g laxBu dk ,d va'k gS ftlesa çca/kd dk çkFkfed mÙkjnkf;Ro foØ; dks
vf/kdre djuk gSA vk; dsUnz dk çca/kd oLrq ds foi.ku ls lacaf/kr dqN O;;ks ds fu;a=k.k ds fy, mÙkjnk;h
Bgjk;k tk ldrk gSA

3. ykHk dsUnzykHk dsUnzykHk dsUnzykHk dsUnzykHk dsUnz (Profit Centre): ,d dsUnz] ftlesa mRiknu rFkk fuos'k nksuksas dks ekSfnzd :i esa ekik tkrk gS] ykHk dsUnz
dgykrk gSA vU; 'kCnksa esa] dsUnz dh ykxrksa o vk;ksa nksuksa dks /;ku esa j[kk tkrk gSA pwafd vk;ksa o ykxrksa ds vUrj
dks ykHk dgk tkrk gS] dsUnz ds lEcU/k esa ykHk dh Lor% gh x.kuk gks tkrh gSA ;gh dkj.k gS fd bls ykHk dsUnz
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ds :i esa fy;k tkrk gSA bl çdkj dsUnzkas ds çcU/kdksa dks dk;Z djus ds fy, bl çdkj ls çksRlkfgr fd;k tkrk
gS tSls fd os viuk Lo;a dk vyx O;olk; pyk jgs gkssaA dsUnz dh vk; dk dsoy rc gh ys[kk ugha fd;k tkrk
tcfd O;olk; ds n`f"Vdks.k ls vk;ksa dh ekU;rk ds vk/kkj ij foØ; ntZ gksrk gS] ysfdu rc Hkh ys[kk fd;k
tkrk gS] tc dkYifud pktZ ;k gLrkarj.k ewY; dh vo/kkj.kk ds vk/kkj ij ,d dsUnz ds mRiknu dks fdlh nwljs
dsUnz esa gLrkarfjr fd;k tkrk gSA mnkgj.kkFkZ] ,d mRiknu foHkkx bl vk/kkj ij ykHk dsUnz ekuk tk ldrk
gS fd ;g foØ; foHkkx dks eky ̂ csprk* gSA ys[kakdu i)fr dk bl çdkj ls fuekZ.k fd;k tk ldrk gS fd
dkYifud vk/kkj ij vk;ksa o ykHkksa dks ml le; rqjUr ntZ fd;k tk, tcfd rS;kj fd, x, mRiknksa dks xksnke
;k foØ; foHkkx esa Hkstk tk jgk gksA Bhd blh çdkj] lsok foHkkx Hkh ykHk dsUnz gks ldrs gSa] ;fn mRiknu ;k
lsok foHkkx dks çnku dh xbZ lsokvksa ds laca/k esas mlds fy, dkYifud pktZ fd;k tk, vkSj iqLrdksa esa foØ;
ewY; ij mldk ys[kk fd;k tk,A

xSj&ykHk laxBuksa dh fLFkfr esa] ykHk dsUnzksa dh vis{kk vk; dsUnz gks ldrs gSa] D;ksafd bl çdkj ds laxBuksa dk
vfUre mís'; ykHk dekuk ugha gSA ,d dsUnz vk; dsUnz ds uke ls rc tkuk tkrk gS tc çca/kd dks mldh bdkbZ
ds mRiknuksa ds fy, mÙkjnk;h Bgjk;k tkrk gSA ykxrksa dk /;ku j[ks fcuk] dsUnz fcUnq mRiknu dks vf/kdre
djus ij gksrk gS ;k vk;ksa ij gks ldrk gSA

,d O;; dsUnz dks ykHk dsUnz ds :i esas fy;k tk, ;k ugha] çcU/k ds fu.kZ; ij fuHkZj djrk gSA rFkkfi] dqN O;;
dsUnzksa dks ykHk dsUnzksa ds :i esa lkekU;r;k ugha fy;k tk ldrk( mnkgj.k ds fy,] ys[kk foHkkx] D;ksafd ys[kk
foHkkx dh lsokvksa dk ewY; vkaduk yxHkx vlEHko gksrk gSA

4. fofu;ksx dsUnz fofu;ksx dsUnz fofu;ksx dsUnz fofu;ksx dsUnz fofu;ksx dsUnz (Investment Centre): ,d dsUnz ftlesa fuos'kksa ,oa mRiknuksa ds eki ds lkFk&lkFk fofu;ksftr
lEifÙk;ksa dks Hkh ekik tkrk gS] fofu;ksx dsUnz dgykrk gSA fuos'kksa dk ykxrksa ds :i esa ys[kk fd;k tkrk gS]
mRiknuksa dk vk;ksa ds :i esa o fofu;ksftr lEifÙk;ksa dk ewY;ksa ds :i esa ys[kk fd;k tkrk gSA ;g bl vFkZ
esa lcls foLr`r eki gS fd fu"iknu dks u dsoy ykHkksa ds :i esa ekik tkrk gS vfirq ykHkksa dks vftZr djus ds
fy, fofu;ksftr dh xbZ lEifÙk;ksa ds :i esa Hkh ekik tkrk gSA okLro esa] fujis{k :i eaas YkkHk çHkko'khyrk o
dq'kyrk nksuks vFkkZr~ laLFkk ds çcU/k dh vlQyrk dk mfpr lwpdkad ugha gS( vfirq ;g lkis{k ykHk ;k
ykHknk;drk gh gS tks çcU/kdh; fu"iknu&çHkko'khyrk o dq'kyrk dk eki djus okyk ;a=k gSA lkewfgd
ykHknk;drk dh dlkSVh fofu;ksx ij çfrQy vFkkZr~ fofu;ksftr iw¡th ;k fofu;ksftr lEifÙk;ksa ij çR;k; gSA
bl çdkj çca/k dk dk;Z ;g ns[kuk gS fd dsUnz] ftlds fy, og mÙkjnk;h gS] us fofu;ksftr iwath ij çfrQy
dh okafNr nj dks çkIr fd;k gS ;k ughaA mlds fu"iknu dks ekius ds fy,] mlds dsUnz esa fofu;ksftr dh xbZ
lEifÙk;ksa dks /;ku esa j[kk tk;sxk vkSj mlds dsUnz ds fuos'kksa o mRiknuksa dks ekSfnzd :i esa ekik tk,xkA vU;
'kCnksa esa] çcU/kd vius fu;a=k.k ds v/khu lEifÙk;ksa ls vftZr fd, x, çfrQy ds fy, mÙkjnk;h Bgjk;k tkrk
gSA O;kogkfjd leL;k,¡ ;g fu.kZ; ysus esa lkeus vkrh gSa fd dkSu&lh lEifÙk;k¡ çcU/kd ds fu;a=k.k esa gSA fdl
lhek rd ,d çcU/kd dks lEifÙk;k¡ fofu;ksftr djus esa NwV gS] blh ds vk/kkj ij bl laca/k esa mi;qDr mÙkj
fey ldrk gS fd ml foHkkx dh lEifÙk;k¡ dkSu&dkSu lh gSA vr% fofu;ksx dsUnz dh vo/kkj.kk dk ç;ksx ,d
foHkkx] ;k fo'ks"k oxZ dh oLrqvksa ;k lsokvksa ds fy, ,d mRiknu bdkbZ ;k ,d 'kk[kk ;k ,d lgk;d dEiuh
vkfn rd gh lhfer gksrk gSA

mís';ksa }kjk çcU/k% mís';ksa }kjk çcU/k% mís';ksa }kjk çcU/k% mís';ksa }kjk çcU/k% mís';ksa }kjk çcU/k% dHkh&dHkh fuos'k o mRiknu ekSfnzd :i esa ekius ;ksX; ugha gksrs( fQj Hkh mÙkjnkf;Ro ys[kkadu dh
vo/kkj.kk dks ,d laxBu ds foLr`r <kaps esa viuk;k tk ldrk gSA mÙkjnkf;Ro dsUnz dks fuf'pr mís';ksa dks iwjk djus
ds fy, dgk tk,xkA ;fn ;s mís'; iwjs gks tkrs gSa] rks dsUnz çHkkoh dgykrk gSA vuqekfur mRiknu ls okLrfod fu"iknu
ds fopj.k dh lhek dks lkSais x, dk;Z ds vk/kkj ij mPp çcU/k ds fu.kZ;u ds }kjk fu/kkZfjr fd;k tk ldrk gSA ;g
i)fr ̂ mís';ksa ds }kjk çcU/k* dh i)fr ds uke ls tkuh tkrh gSA
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fu;a=k.kh;rk% fu;a=k.kh;rk% fu;a=k.kh;rk% fu;a=k.kh;rk% fu;a=k.kh;rk% tSlkfd mi;qDr o.kZu ls Li"V gS] mÙkjnkf;Ro ys[kkadu dh i)fr esas fu;a=k.kh;rk dh vo/kkj.kk çeq[k gSA
,d mÙkjnkf;Ro dsUnz dsoy fu;a=k.k ;ksX; ?kVdksa ds fy, nk;h gSA ;g LokHkkfod Hkh gS] D;ksasfd ,d O;fDr dks mu ?kVdska
ds fy,] tks mlds fu;a=k.k ls ijs gSa] fo'ks"k :i ls dkSu lh ykxrsa fu;a=k.kh; gS o dkSu lh ykxrsa fu;a=k.kh; ugha
gSa&igpkuuk vko';d gSA ,d ykxr dsoy rHkh fu;a=k.kh; ekuh tkrh gS tc bl ykxr dks de djus ds fy, mÙkjnk;h
O;fDr bl ij vius çHkko dks ykxw dj ldrk gSA

ykxr çR;{k ;k vçR;{k gks ldrh gSA vçR;{k ykxrsa os gSa tks foHkkx dks vuqHkkftr dh tkrh gSaA ;s loZnk vfu;a=k.kh;
gksrh gSA çR;{k ykxrsa os gSa tks foHkkx dks lac) djus ;ksX; gksrh gS( ijUrq lHkh çR;{k ykxrsa fu;a=k.kh; gksa] ;g vko';d
ugha gSA mnkgj.k ds fy,] foHkkx dk fdjk;k foHkkx dh çR;{k ykxr gS] ijUrq mlds }kjk fu;a=k.kh; ugha gSA dHkh&dHkh]
foHkkx ds }kjk lS)kfUrd :i ls fu;a=k.kh; le>h tkus okyh ykxrsa] O;ogkj esa iw.kZ :i ls fu;a=k.kh; ykxr ekuh tkrh
gS ysfdu ykxr foHkkxh; çca/kd ds fu;a=k.k ls ijs cktkj 'kfDr;ksa ds }kjk fu/kkZfjr dh tkrh gSA Bhd blh çdkj] Je
ykxr çR;{k ykxr gS o fu;a=k.kh; ykxr ekuh tkrh gS ijUrq etnwjh njksa ds laca/k esa foHkkxh; çca/kd fu.kZ; ugha ysrkA
lkexzh o Je dh ek=kk dks Hkh Åij ls ml ij Fkksik tk ldrk gSA og vf/kd ls vf/kd dqN lq>ko ns ldrk gSA

LFkk;h o ifjorZu'khy ykxrksa dks Hkh fu;a=k.kh; o vfu;a=k.kh; ykxrksa ls fHkUu fy;k tkrk gSA dqN fLFkj ykxrsa fu;a=k.kh;
gks ldrh gS tcfd vU; ugha gks ldrhA Bhd blh çdkj] dqN ifjorZu'khy ykxrsa fu;a=k.kh; gks ldrh gS] tcfd vU;
ugha gks ldrhaA fctyh fcyksa ds fy, pktZ LFkk;h gksrs gSa] ijarq fu;a=k.kh; gksrs gSaA

fu"d"kZ :i esa] ,d foHkkxh; çca/kd dks mlds }kjk fy, x, fu.kZ;ksa ds ifj.kkeksa ls rHkh ekik tkuk pkfg, tcfd fu.kZ;
;k muds ifj.kke mlds fu;a=k.k esa gaS ;k egÙoiw.kZ çHkko esa gSA

mÙkjnkf;Ro ys[kkadu ds fy, iwoZ&vko';drk,¡mÙkjnkf;Ro ys[kkadu ds fy, iwoZ&vko';drk,¡mÙkjnkf;Ro ys[kkadu ds fy, iwoZ&vko';drk,¡mÙkjnkf;Ro ys[kkadu ds fy, iwoZ&vko';drk,¡mÙkjnkf;Ro ys[kkadu ds fy, iwoZ&vko';drk,¡

1. çR;sd dsUnz ds lkFk tqM+s gq, mÙkjnkf;Ro o vf/kdkjksa dk {ks=k çkjaHk esaa gh mfpr :i ls ifjHkkf"kr gksuk pkfg,A

2. ftu mís';ksa dks ,d mÙkjnkf;Ro dsUnz ds v/;{k }kjk çkIr fd;k tkuk vko';d gks] mls crk;k tkuk pkfg,A

3. lEcaf/kr dsUnz ds çcU/kd }kjk vko';d fu;a=k.kh; vk;ksa] O;;ksa] ykHk o fofu;ksxksa dks gh mÙkjnkf;Ro dsUnz ds
fu"iknu dh fjiksVZ esa lfEefyr fd;k tkuk pkfg,A

4. çca/k dk /;ku fnykus ds fy, vko';d eq[; enksa ¼tSls fopyu½ dks çR;sd mÙkjnkf;Ro dsUnz ds fu"iknu çfrosnu
esa Li"V :i ls çnf'kZr fd;k tkuk pkfg,A

5. mÙkjnkf;Ro dsUnzksa ds y{; ;k mís';ksa dks fu/kkZfjr djrs le; lEcfU/kr çca/kdksa dh lgk;rk yh tkuh pkfg,A

mÙkjnkf;Ro çfrosnumÙkjnkf;Ro çfrosnumÙkjnkf;Ro çfrosnumÙkjnkf;Ro çfrosnumÙkjnkf;Ro çfrosnu
(Responsibility Reporting)

mÙkjnkf;Ro çfrosnu dk ,d çeq[k çca/k fu;a=k.k midj.k ds :i esa o çca/k ds }kjk vf/kdkjksa ds lkSaius ds dk;Z esa lgk;d
ds :i esa ç;ksx fd;k tkrk gSA

mÙkjnkf;Ro çfrosnu] mÙkjnkf;Ro ys[kkadu dk gh ,d pj.k gSA dHkh&dHkh bu nksuksa 'kCnkofy;ksa dks i;kZ;okph ekuk
tkrk gSA mÙkjns;rk dk vFkZ çca/ku }kjk vius ls mPp vf/kdkjh dks fjiksVZ nsuk gS] rFkkfi] mÙkjnkf;Ro çfrosnu dk eq[;
mís'; fofHkUu çca/kdh; Lrjksa ij ykxrksa dk fu;a=k.k djuk gSA çfrosnu esa dsoy bl çdkj dh ykxrsa tks mÙkjnkf;Ro
dsUnz ds çca/kd ds }kjk çHkkfor gksrh gS] fjiksVZ dh tkrh gSA

mÙkjnkf;Ro ys[kkadu dh mi;ksfxrkmÙkjnkf;Ro ys[kkadu dh mi;ksfxrkmÙkjnkf;Ro ys[kkadu dh mi;ksfxrkmÙkjnkf;Ro ys[kkadu dh mi;ksfxrkmÙkjnkf;Ro ys[kkadu dh mi;ksfxrk

çca/k ds fy, mÙkjnkf;Ro ys[kkadu dh mi;ksfxrk dks fuEu çdkj ls of.kZr fd;k tk fd;k tk ldrk gS&

1. ;g larqf"Vtud ;k vlarqf"Vtud fu"iknu ds fy, mÙkjnk;h çca/kdksa dks O;fDrxr :i ls igpkuus ds ;ksX;
cukrk gSA
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2. ;fn mÙkjnkf;Ro ys[kkadu dh i)fr ykxw dh tkrh gS] rks egÙoiw.kZ çksRlkgukRed ykHk mikftZr gksrs gSaA

3. fu"iknu vk¡dM+ksa dks çLrqr djus ds fy, ,d la;a=k çnku gks tkrk gSA çca/kdksa dks laLFkk ds loksZÙke fgrksa esa
dk;Z djus ds fy, çksRlkfgr djus ds vfrfjDr] çca/kdh; fu"iknu ewY;kadu i)fr ds <kaps dks vk¡dM+ksa ds
vk/kkj ij LFkkfir fd;k tk ldrk gSA

4. lEcfU/kr o rqjUr rd dh lHkh lwpuk,¡ miyC/k dh tkrh gSa tks Hkkoh ykxrksa vkSj@;k vk;ksa dk vuqeku yxkus
o foHkkxh; ctVksa ds fy, çeki LFkkfir djus esa ç;ksx dh tk ldrh gSA

5. mÙkjnkf;Ro ys[kkadu u dsoy fu;a=k.k esa lgk;d gksrk gS vfirq fu;kstu o fu.kZ;u esa Hkh lgk;d gksrk gSA

mÙkjnkf;Ro ys[kkadu dh leL;k,¡mÙkjnkf;Ro ys[kkadu dh leL;k,¡mÙkjnkf;Ro ys[kkadu dh leL;k,¡mÙkjnkf;Ro ys[kkadu dh leL;k,¡mÙkjnkf;Ro ys[kkadu dh leL;k,¡

mÙkjnkf;Ro ys[kkadu dh i)fr dks ykxw djrs le; çca/kdksa dks fuEu leL;kvksa dk lkeuk djuk iM+ ldrk gS&

1. mÙkjnkf;Ro ys[kkadu i)fr dks çHkkoh cukus ds fy, fu;a=k.kh; o vfu;a=k.kh; ykxrksa ds e/; mfpr oxhZdj.k
çkFkfed vko';d gSA ysfdu tfVy çd`fr o ykxrksa dh fofHkUu fdLeksa ds dkj.k ,slk djrs le; O;kogkfjd
leL;k,¡ mRiUu gksrh gSA ,d mnkgj.k ls ;g Li"V gks tk,xkA ejEer o vuqj{k.k dk;Z djokus ds fy,
mÙkjnkf;Ro ,d foHkkxh; çca/kd ij lkSaik tk ldrk gSA nwljs foHkkxh; çca/kdksa dk cká i{kksa dks fn, tkus
okys lsok vuqca/k dh 'krksZa dks çHkkfor djus o mudk fuiVkjk djus esa dksbZ gLr{ksi ugha gks ldrkA rFkkfi] os
ykxr ds vkuqikfrd Hkkx ls pktZ fd, tk,axs ftlds dkj.k mudk ctV fcxM+ ldrk gSA okrkZ djus okyk
çca/kd dh xyrh ij ugha gSA ysfdu] mÙkjnkf;Ro ys[kkadu i)fr ds vUrxZr nwljs foHkkxh; çca/kdksa dks mu
ykxrksa ds fy, dSls nks"kh Bgjk;k tk ldrk gS] tksfd mUgksaus O;fDrxr :i ls dh gh ugha gSA

2. vyx foHkkxh; ç;Ru vUrfoZHkkxh; 'k=kqrk dks tUe ns ldrs gSa vkSj ;g laLFkk ds lEiw.kZ fgrksa ds fo:) gks ldrk
gSA çca/kd vius Lo;a ds loksZÙke fgrksa esa dk;Z dj ldrs gSa] ysfdu laLFkk ds loksZÙke fgrksa esa ughaA foHkkxh;
mís';ksa o laLFkk ds mís';ksa dks çkIr djus esa laxrrk ykus dk ç;Ru fd;k tkuk pkfg, rkfd fojks/kkRed fLFkfr
mRiUu u gksA

3. mÙkjnkf;Ro çfrosnu nsus esa nsjh gks ldrh gSA çfrosnu dh vof/k Hkh larks"kçn gks] ;g vko';d ugha gSA dksbZ
Hkh i)fr çHkkoiw.kZ <ax ls dk;Z ugha dj ldrh tc rd fd blesa vk ldus okyh dfe;ksa dks nwj djus ds fy,
igys ls gh mfpr lqj{kkRed mik; ugha fd, tkrsA ;fn dqN xyr gks tkrk gS] rks fof/kor vkSipkfjdrkvksa dh
çrh{kk fd, fcuk] ekeys esa çca/kdh; gLr{ksi dks djus gsrq rqjUr gh çfrosnu fd;k tkuk pkfg,A

4. mÙkjnkf;Ro ys[kkadu çfrosnu lHkh miyC/k lwpukvksa ls vfrHkkfjr gks ldrk gSA ;g Hkkj i)fr esa fufgr gS
ysfdu çca/k ds }kjk i)fr dh dk;Zç.kkyh o çfrosnuksa vkfn dks rS;kj djus ds laca/k esa Li"V funsZ'kksa ds gksus
ij dsoy lEcfU/kr lwpuk,¡ gh çfrosnu esa lfEefyr gksaxhA

5. ,d ,sls laxBu pkVZ dks rS;kj djuk] tks Li"V :i ls mÙkjnkf;Roksa o vf/kdkjksa dks i`Fkd&i`Fkd çnf'kZr djs]
dfBu dk;Z gSA

6. ;fn nh?kkZof/k rd okLrfod dk;Zokgh ugha dh tkrh] rks mís'; foQy gks ldrk gSA

çca/k fu;a=k.k i)fr ds fdlh Hkh :i ls mRiUu gksus okyh okyh leL;kvkssa dks Jh gkWuZxzsu us ßvYidkyhu mís';ksa ij
vf/kd cy] <hysiu dh mifLFkfr] mÙkjnkf;Ro fu/kkZj.k dh foQyrk] lg;ksx cuke çfr;ksfxrk] çys[kksa ds v'kq) lzksr rFkk
nks"kiw.kZ ykxr fo'ys"k.kÞ ds :i esa lkjkaf'kr fd;k gSA

fu"d"kZ ;g gS fd fdlh Hkh çca/k fu;a=k.k ç.kkyh ds }kjk lkeuk dh xbZ leL;k,¡ mÙkjnkf;Ro ys[kkadu dh ç.kkyh esa
Hkh gS] D;ksafd ;g çca/k fu;a=k.k dh ç.kkfy;ksa esa ls gh ,d gSA ysfdu bu ij mfpr fu;kstu] çfØ;k esa lko/kkuh o lkef;d
dk;Zokgh ds }kjk fot; çkIr dh tk ldrh gSA ç.kkyh dk ykHk eq[; :i ls mÙkjnkf;Ro çfrosnuksa ds ek/;e ls
lEcfU/kr vk; rFkk ykxr vk¡dM+ksa dks Bhd LFkku ij igq¡pkus o fuoZpu djus ds fy, lwpuk i)fr ds çko/kku esa fufgr gSA
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v/;k;&v/;k;&v/;k;&v/;k;&v/;k;&12

çca/k dks çfrosnuçca/k dks çfrosnuçca/k dks çfrosnuçca/k dks çfrosnuçca/k dks çfrosnu
(Reporting to Management)
,d O;olk; dh lQyrk çca/k ds fuEu Lrjksa ls e/; Lrjksa o e/; Lrjksa ls mPp Lrjksa ij lwpukvksa ds mfpr çokg ij
fuHkZj djrh gSA okLro esa] lwpuk,¡ O;olk; dk thou jDr gSaA çca/k dk;Z dks vf/kd çHkkoh <ax ls o dq'kyrk ls djus
ds ;ksX; gksxk] ;fn lwpukvksa dk ek/;e bruk çokgh o mRiknd gS fd dk;Zokgh ds fy,] okafNr lwpuk,¡ le; ij çkIr
gks tkrh gSaA mfpr] lkef;d] 'kh?kz o dsoy vko';d igyqvkssa dk çfrosnu egÙoiw.kZ gksrk gSA ;fn çfrosnu ds :i
lwpukvksa dks fu;fer :i ls çca/k ds le{k çLrqr ugha fd;k tkrk] rks çca/k vius vkidks vkxs dh dk;Zokgh dks ysus esa
fodykax ikrk gSA blds vfrfjDr] fu.kZ; rc rd ugha fy, tk ldrs tc rd fiNyh miyfC/k;ksa dks tku u fy;k tk,
o fu/kkZfjr fd, x, ctVksa o çekiksa ls rqyuk u dj yh tk,A çca/k dks çfrosfnr fd, x, fopj.k u dsoy lq/kkjkRed
dk;Zokgh ds fy, vfirq Hkkoh fu.kZ; ys[kkadu ds fy, Hkh egÙoiw.kZ lkexzh çnku djrs gSaA

O;olk; esa ekSf[kd lEçs"k.k cgqr vf/kd mi;ksxh ugha gS D;ksafd ,d O;fDr dks tks dgk tkrk gS Hkwy tkus dh laHkkouk
gksrh gSA ;gk¡ rd fd NksVs laxBuksa esa Hkh ekSf[kd çfrosnu dks çksRlkfgr ugha fd;k tkrk] ;|fi blls iwjh rjg ls cpk
ugha tk ldrkA dHkh&dHkh] tc le; fu.kZ;u dk lkj gksrk gS] rks mPp çca/k ds }kjk Hkh rqjUr ekSf[kd lEçs"k.k tkucw>
dj fd;k tkrk gSa tks fd ckn esa fyf[kr lEçs"k.k }kjk nksgjk;k tk ldrk gSA

çfrosnu bl çdkj ds rF;ksa dk lEçs"k.k gS tksfd çca/k dks /;ku esa yk;s tkus vko';d gSa rkfd mls mfpr dk;Zokgh ysus
ds ;ksX; cuk;k tk ldsA çfrosnu Åij dh fn'kk esa fd, tkus okyk vkSipkfjd lEçs"k.k dgykrk gSA çfrosnu] lgh vFkZ
esa] lEçs"k.k ls fHkUu gSA lEçs"k.k ls vk'k; ofj"Bksa ls uhps vf/kdkfj;ksa rd vkns'kksa ds çokg ls gSA çfrosnu ls vk'k;
lkekU;r;k] lwpukvksa ds çokg dks v/khuLFkksa ls ofj"Bksa rd igq¡pkus ls gSA bl çdkj vkns'kksa dks ̂ lEçsf"kr* fd;k tkrk
gS tcfd ifj.kkeksa dks ̂ çfrosfnr* fd;k tkrk gSA

^çca/k dks çfrosnu* ls vk'k; ,d ,slh vkSipkfjd ç.kkyh gS tgk¡ lEcfU/kr lwpuk,¡ çfrosnuksa dh lgk;rk ls çca/k dks
yxkrkj nh tkrh gSA cM+s laxBuksa esa] bl mís'; ds fy, ,d vyx çcU/k lwpuk foHkkx LFkkfir fd;k tkrk gSA çca/k lwpuk
ç.kkyh lqn`<+ oSKkfud fl)kUrksa ij LFkkfir dh tkrh gS rkfd fofHkUu foHkkxksa dk mfpr dk;Zdyki fo'oLr fd;k tk
ldsA çfrosnu fooj.k] [kkrs] pkVZ] js[kkfp=k vkfn dk :i ys ldrs gSaA tSls&tSls O;olk; ds vkdkj esa o`f) gksrh tk,xh
oSls oSls çfrosnu dk egÙo Hkh vf/kd gksrk tk,xkA blds vfrfjDr] O;kolkf;d ifjpkyuksa dh tfVyrk Hkh lwpukvksa
ds çokg dh ,d mfpr ç.kkyh dks ykxw djus ds fy, çcU/k dks ck/; djrh gSA rFkkfi] çfrosnu dh vof/k ,d laLFkk
ls nwljh laLFkk esa vkSj ;gk¡ rd fd ,d laLFkk esa ,d Lrj ls nwljs Lrj ds e/; o ,d foHkkx ls nwljs foHkkx ds e/;
fHkUu&fHkUu gks ldrh gSA çca/k ds fofHkUu Lrjksa dks fofHkUu le;kUrjksa ij fofHkUu çdkj dh lwpukvksa dh vko';drk gksrh
gSA çfrosnu ç.kkyh bl çdkj dh gksuh pkfg, tks çca/k dh lwpukvksa dh vko';drkvksa dks iw.kZ :i ls larq"V djsA

çfrosnu fu;kstu] leUo;] o fu;a=k.k ds LkkFk&lkFk fu.kZ;u dk Hkh ,d çca/kdh; midj.k gS&lHkh dk;ksZa dks tks
çca/k ds }kjk lEikfnr fd, tkus gksrs gSa] bl egÙoiw.kZ midj.k dh lgk;rk }kjk dq'kyrk ls lEiw.kZ fd;k tk ldrk
gSA çfrosnu dks ys[kkadu fØ;kvksas ds ,d egÙoiw.kZ ifj.kke ds :i esa tkuk tk ldrk gSA ys[kkiky ykxr] foØ; o
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ykHkksa ds laca/k esa rF;kRed vkadM+ksa dk laj{kd gS] vkSj blfy, og ,d mi;ksxh lwpuk lsok çnku djrk gSA rFkkfi]
çfrosnu ,d fof'k"V dk;Z gS] ftlds fy, mfpr ç.kkyh dk fodkl fd;k tkuk vko';d gksrk gSA çca/kdh; çfrosnu
ç.kkyh çR;sd çca/kd dks lHkh vkadM+s çnku djus dh ,d ,slh laxfBr fof/k gS ftlesa dsoy ogh vkadM+s ftldh mls
fu.kZ; ysus ds fy, vko';drk gS vkSj tc mls mudh vko';drk gksrh gS vkSj ftl çk:i esa] mls çLrqr dj fn, tkrs
gSa rkfd mldh tkudkjh c<+ lds ,oa mldh dk;Zokgh esa rsth vk ldsA çHkkoh çfrosnu fofHkUu çca/kdh; vf/kdkfj;ksa
dh vko';drkvksa dks /;ku esa j[krk gSA mÙkjnkf;Ro ys[kkadu dh vo/kkj.kk çHkkoh çfrosnu dh ç.kkyh esa ykHkiwoZd ç;ksx
dh tk ldrh gSA tSlk fd iwoZ v/;k; esa of.kZr fd;k x;k gS] lkSais x, mÙkjnkf;Roksa ds vuqlkj çca/k dks çLrqr fd, x,
çfrosnu çca/k ds }kjk fofHkUu O;fDr;ksa ij mÙkjns;rk Bgjkus esa fuf'pr :i ls vf/kd mi;ksxh gksaxsA

çHkkoh çfrosnu ds fy, dneçHkkoh çfrosnu ds fy, dneçHkkoh çfrosnu ds fy, dneçHkkoh çfrosnu ds fy, dneçHkkoh çfrosnu ds fy, dne
(Steps for Effective Reporting)

çfrosnu dks çHkkoh cukus ds fy, fuEu dne mBk, tkus pkfg,A

1. çfrosnu ys[kkadu dk rdZiw.kZ ifj.kke gksuk pkfg,A bl mís'; ds fy, fyf[kr dk;Z ds çokg ds foLr`r fu;kstu
o fo'ys"k.k dh vko';drk gksrh gSA

2. dk;ksZa dh iqujko`fÙk dks nwj djuk pkfg,A fofHkUu ys[kkadu iqLrdksa ds çk:iksa dks bl çdkj ls cuk;k tkuk
pkfg, rkfd fcuk vfrfjDr fo'ys"k.k fd, fu;a=k.k vkadM+s miyC/k gks tk,¡A

3. ladsrkRed fpUgksa o la;=khdj.k dk foLr`r iSekus ij ç;ksx gksuk pkfg,A ;a=khd`r ys[kkadu dh ç.kkyh ds ç;ksx
ds dkj.k çfrosnuksa ds çLrqrhdj.k esa 'kh?kzrk ykbZ tk ldrh gSA

4. ,d vof/k ds fy, ys[kksa dks vof/k dh lekfIr ls iwoZ gh can dj fn;k tkuk pkfg,A ;g rF; ,d mnkgj.k
dh lgk;rk ls Li"V gks tk,xkA eku yhft, ys[kkadu vof/k 31 fnlEcj dks lekIr gksrh gS] rks fnlEcj eghus
ls lEcfU/kr ys[kksa dks mnkgj.kkFkZ 25 fnlEcj dks cUn fd;k tk ldrk gSA 26 fnlEcj ls 31 fnlEcj rd dh
vof/k dk ç;ksx vkadM+ksa ds çlaLdj.k ds fy, fd;k tk ldrk gS o çfrosnuksa dks ,d tuojh rd çLrqr fd;k
tk ldrk gSA

5. çca/k dks okLrfod vkadM+s miyC/k u gksus ij] vUrfje çfrosnu çnku fd;s tk ldrs gSaA bl çdkj ds çfrosnuksa
esa vuqeku gksaxs tksfd] tgk¡ rd lEHko gks lds] rdZiw.kZ o lgh gksus pkfg,A

çLrqrhdj.k dh fof/k;k¡çLrqrhdj.k dh fof/k;k¡çLrqrhdj.k dh fof/k;k¡çLrqrhdj.k dh fof/k;k¡çLrqrhdj.k dh fof/k;k¡
(Methods of Presentation)

çca/k dks lwpuk,¡ çLrqr djus ds fy, miyC/k lEçs"k.k ek/;e fuEu gSa&

1. lEçs"k.k ds fyf[kr :ilEçs"k.k ds fyf[kr :ilEçs"k.k ds fyf[kr :ilEçs"k.k ds fyf[kr :ilEçs"k.k ds fyf[kr :i

(i) vkSipkfjd ys[kkadu fooj.k] tks rqyukRed fooj.kksa dks lfEefyr djrs gSa] ftuesa le;kuqlkj vkSj
okLrfod o ctVksa vkSj@;k çekiksa dh rqyukvksa dks çLrqr fd;k tk ldrk gSA

(ii) lkj.khd`r vk¡dM+s] ftuesa mRiknksa] le;] {ks=k] foHkkx vkfn ds vuqlkj fo'ys"k.k lfEefyr gksrs gSaA

(iii) o.kZu o 'kCnksa dk ç;ksx djrs gq, fooj.k

2. js[kkfp=k ek/;ejs[kkfp=k ek/;ejs[kkfp=k ek/;ejs[kkfp=k ek/;ejs[kkfp=k ek/;e

(i) pkVZ ds :i esa vk¡dM+sA

(ii) vkjs[k o rLohjsaA
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3. ekSf[kd lEçs"k.kekSf[kd lEçs"k.kekSf[kd lEçs"k.kekSf[kd lEçs"k.kekSf[kd lEçs"k.k

(i) lewg lHkk,¡

(ii) O;fDr;ksa ds lkFk okrkZykiA

js[kkfp=kksa }kjk çLrqrhdj.k ds lEçs"k.k ds nwljs çk:iksa ls vius ykHk gSa D;ksafd blesa n`'; vkd"kZ.k o 'kh?kz le>us ;ksX;
gksus ds fo'ks"k xq.k gSaA

ekSf[kd lEçs"k.k dsoy ,d fuf'pr lhek rd lgk;d gS&;g egÙoiw.kZ çca/kdh; fu.kZ;ksa ds fy, vk/kkj ds :i esa ç;ksx
ugha fd;k tk ldrk vkSj u gh fd;k tkuk pkfg,A rFkkfi] lEçs"k.k ds fyf[kr] js[kkfp=k o ekSf[kd :iksa dk ,d lfEeJ.k
çca/k ds lkeus csgrj fp=k çLrqr djrk gSA

,d vkn'kZ çfrosnu dh vko';drk,¡,d vkn'kZ çfrosnu dh vko';drk,¡,d vkn'kZ çfrosnu dh vko';drk,¡,d vkn'kZ çfrosnu dh vko';drk,¡,d vkn'kZ çfrosnu dh vko';drk,¡
(Requisites of an Ideal Report)

çfrosnu lwpuk,¡ ys tkus okyk okgu gSA tSlk fd igys crk;k x;k gS] çca/k dh çHkko'khyrk mfpr :i esa lwpukvksa dh
miyC/krk ij fuHkZj djrh gSA ,d vPNs çfrosnu esa fuEu vko';d rRo gksus pkfg,&

1. çk:i ,oa fo"çk:i ,oa fo"çk:i ,oa fo"çk:i ,oa fo"çk:i ,oa fo"k; lkexzh% k; lkexzh% k; lkexzh% k; lkexzh% k; lkexzh% çfrosnu nsrs le; fuEu fcUnqvksa dks /;ku esa j[kuk pkfg,&

(i) çfrosnu ds lq>kokRed 'kh"kZd ,oa mi&'kh"kZd gksus pkfg, vkSj ;g fofHkUu Hkkxksas esa foHkDr gksuk pkfg,A

(ii) lkaf[;dh; rF;ksa dks çLrqr djus esa] çfrosnu ds <kaps esa dsoy egÙoiw.kZ ;ksx fn;k tkuk pkfg,A foLrkjksa
dks ifjf'k"V ds :i esa vyx ls fn;k tkuk pkfg,A

(iii) çfrosnu esa jk; dh vis{kk rF; gksus pkfg,A ;fn jk; O;Dr djuk vko';d gS] rks ;g çfrosnu esa çLrqr
dh xbZ rF;ksa dh rdZiw.kZ J à[kyk esa gksuh pkfg,A

(iv) ekax ds mÙkj esa çLrqr fd, x, çfrosnuksa dh loZnk ,d lanHkZ la[;k gksuh pkfg,A

(v) çfrosnu dks fy[kus o çLrqr djus dh frfFk çfrosnu ij vo'; of.kZr gksuh pfg,A mu O;fDr;ksa ds ukeksa]
ftUgsa çfrosnu ¼;k bldh çfr;k¡½ Hksth tkuh gS] dks 'kh"kZ ij fy[kk tkuk pkfg,A

(vi) çfrosnu ds rRo çfrosnu ds mís';ksa dks iw.kZ :i ls iwjk djus okys gksus pkfg,A

2. le;le;le;le;le;&rRo% rRo% rRo% rRo% rRo% çfrosnu dh çHkko'khyrk bl rF; esa fufgr gS fd çfrosnuksa dks] ftruh 'kh?kz lEHko gks lds]
çca/k dks çLrqr fd;k tk,A nsjh ls nh tkus okyh lwpuk,¡] u nsus ds rqY; gSaA çfrosnu dk mís'; çca/kdh;
dk;Zokgh gS( ftruh 'kh?kzrk ls fjiksVZ çkIr dh tkrh gS mruh gh 'kh?kzrk ls dk;Zokgh dh tkrh gSA 'kh?kzrk lQy
çfrosnu dh dqath gSA dHkh&dHkh] çfrosnu dks le; ij çLrqr djus ds fy, 'kq)rk ls nh xbZ lwpuk,¡ ̂ thfor*
gksrh gSa vkSj dk;Zokgh ds fy, vk/kkj ds :i esa yh tk ldrh gSA nsjh ls nh xbZ lwpukvksa dh dy ds lekpkj&i=k
dh [kcjksa ls rqyuk dh tk ldrh gS ftlesa dksbZ :fp ugha gksrhA

okaNuh; lwpukvksa ds laxzg.k dh xfr dks c<+kus ds fy, fuEu dne mBk, tk ldrs gSa&

(i) laLFkk esa ,d mfpr fjdkMZ j[kus okyh ç.kkyh] tks fofHkUu çfrosnuksa dks çLrqr djus dh vko';drkvksa
ds vuq:i gks] LFkkfir dh tkuh pkfg,A

(ii) çfrosnuksa esa vo:)rkvksa dks jksdus ds fy, ys[kkadu dk;Z dk dsUnzh;dj.k vfuok;Z gSA rFkkfi] lR;rk
dh vkilh tk¡p djus ds fy, Lkko/kkuh cjrh tkuh pkfg,A

(iv) deZpkfj;ksa dks fdlh vlkekU; ;k vlk/kkj.k fLFkfr ds laca/k esa rqjUr fjiksVZ djus gsrq vkns'k fn, tk ldrs
gSaA
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3. laxrrk% laxrrk% laxrrk% laxrrk% laxrrk% çfrosnu dks ,d:irk ds vk/kkj ij rS;kj o çLrqr fd;k tkuk pkfg,A ;fn çLrqrhdj.k ,d:i
vk/kkj ij gS rks çfrosnu dks le>uk ljy cu tkrk gSA ;fn çfrosnu esa fy[kh xbZ lwpuk,¡ ,d lkekU; óksr
ls ,df=kr dh xbZ gSa rks mís'; dks vklkuh ls çkIr fd;k tk ldrk gSA çfrosnuksa ds çLrqrhdj.k esa laxrrk ykus
ds fy, ys[kkadu] laxzg.k ,oa oxhZdj.k çfØ;kvksa esa ,d:irk vko';d gSA

4. ckjEckjrk% ckjEckjrk% ckjEckjrk% ckjEckjrk% ckjEckjrk% çfrosnu rS;kj djrs le; u dsoy 'kh?kzrk vko';d gS] vfirq fu;ferrk] ftlds lkFk lwpuk,¡
çfrosfnr dh tkrh gSa] Hkh egÙoiw.kZ gSA rFkkfi] ,d çfrosnu fdruh ckj çLrqr fd;k tkuk pkfg,] ;g blds
mís'; ij fuHkZj djrk gSA dHkh&dHkh ;g dgk tkrk gS fd çfrosnu dh mi;ksfxrk dh ijh{kk bls ekax ij rS;kj
j[kus esa gS] u fd ns; frfFk ij çLrqr djus esa vlQy gksus esaA

;fn ,d ;k nks le;kof/k chr tkus ds mijkUr Hkh çfrosnuksa dks ekaxk ugha tk jgk gS ;k çca/kd çkIr gksus okyh
lwpukvksa dk ç;ksx ugha dj jgs gSa] rks lwpukvksa esa dqN xM+cM+ gSA

5. rqyukRed% rqyukRed% rqyukRed% rqyukRed% rqyukRed% çfrosnu dk mís'; O;kolkf;d fØ;kvksa ij fu;a=k.k j[kuk gS vkSj ;g dsoy rHkh laHko gS tc
çfrosnu fopj.kksa ds lkFk rqyuk&;ksX; vkadM+ksa çLrqr djsA rqyuk,¡ çekiksas vkSj@;k ctVksa ds lkFk vkSj@;k
fofHkUu le;ksa ds fy, gks ldrh gSaA çca/k dk;Zokgh ds fy, ̂viokn dk fl)kar* ykxw djrk gS] blfy,] okLrfod
fu"iknuksa dh vuqekfur vkadM+ksa ds lkFk rqyuk,¡ djus ds ckn çcaa/k dks vioknkRed vkadM+ksa ds laca/k esa vo';
fjiksVZ nh tkuh pkfg,A

6. 'kq)rk% 'kq)rk% 'kq)rk% 'kq)rk% 'kq)rk% tgk¡ rd lEHko gks lds] çfrosnuksa esa 'kq)rk gksuh pkfg,A rFkkfi] 'kq)rk dk Lrj ml mís'; ij fuHkZj
djrk gS ftlds fy, lwpuk,¡ okafNr gSA milknuksa dks fuf'pr lhek rd gh lgu fd;k tk ldrk gS ijUrq ml
lhek ls ijs rF; Hkzked gks ldrs gSa vkSj çfrosnu dk ewy mís'; gh fujFkZd gks ldrk gSA

7. laf{kIrrk% laf{kIrrk% laf{kIrrk% laf{kIrrk% laf{kIrrk% lHkh çfrosnu] pkgs os e/; Lrj çca/k dks fn, tkus gksa ;k mPp Lrj çca/k dks] lEcfU/kr lwpukvksa dks
de ls de 'kCnksa esa O;Dr djrs gq,] Li"V o laf{kIr gksus pkfg,A is'ksoj o rduhdh tfVyrkvksa ls nwj jguk
pkfg, D;ksafd lacaf/kr O;fDr ys[kkadu Hkk"kk o rduhdh ekeyksa ls vufHkK gks ldrs gSaA rFkkfi] ljyrk o
laf{kIrrk ds fy, egÙoiw.kZ rF;ksa dks ugha NksM+uk pkfg,A

8. mi;qDrrk% mi;qDrrk% mi;qDrrk% mi;qDrrk% mi;qDrrk% çfrosnuksa dks mi;qDr gksuk pkfg, vkSj O;fDr ftldks ;s Hksth tkuh gksa] og Hkh mi;qDr gksuk pkfg,A
bl lanHkZ esa fuEu fcUnq /;ku j[kus ;ksX; gSa&

(i) çfrosnu çkIr djus okyksa ds mÙkjnkf;Roksa ls lacaf/kr gksus pkfg,A mnkgj.kkFkZ] foØ; çca/kd dks dsoy
bl çdkj dh fjiksVZ nh tkuh pkfg, tks mlds fu;a=k.k ds {ks=k ls lEcfU/kr gksA

(ii) çfrosnuksa dk bl çdkj ls fuekZ.k gksuk pkfg, fd çca/k ds mu Lrjksa ls esy [kk, ftuds fy, os rS;kj dh
tkrh gSA bl lEcU/k esa lkekU; fu;e ;g gS fd çca/k dk Lrj ftruk Å¡pk gS] çfrosnu mruk gh vf/kd
laf{kIr gksuk pkfg,A mPp çcU/k dks fØ;kvksa ds çR;sd igyw ls lEcfU/kr çfrosnu fd;k tkrk gSA ysfdu
çfrosnuksa dh la[;k o lwpukvksa ds foLrkj dks lko/kkuhiwoZd lEikfnr fd;k tkuk pkfg,A e/; Lrj ds
çca/kdksa ds çfrosnuksa oxkZuqlkj fu"iknu o fopj.kksa dks lfEefyr djrs gq, vf/kd foLr`r gksrs gSaA

çfrosnuksa ds çdkçfrosnuksa ds çdkçfrosnuksa ds çdkçfrosnuksa ds çdkçfrosnuksa ds çdkjjjjj
(Types of Reports)

çfrosnuksa dks fHkUu&fHkUu :iksa esa fuEu çdkj oxhZd`r fd;k tk ldrk gS&

1. vof/k ds vuqlkj&

(i) fu;fer çfrosnu

(ii) fo'ks"k çfrosnu
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2. fØ;k ds vuqlkj&

(i) ifjpkyu çfrosnu

(ii) foÙkh; çfrosnu

3. mís'; ds vuqlkj&

(i) cká çfrosnu

(ii) vkUrfjd çfrosnu

1. vof/k ds vuqlkj% vof/k ds vuqlkj% vof/k ds vuqlkj% vof/k ds vuqlkj% vof/k ds vuqlkj% vof/k ds vk/kkj ij çfrosnu fu;fer çfrosnu ;k fo'ks"k çfrosnu gks ldrs gSaA

(i) fu;fer çfrosnu% fu;fer çfrosnu% fu;fer çfrosnu% fu;fer çfrosnu% fu;fer çfrosnu% çca/k ds fofHkUu Lrjksa dks fu;fer :i ls fuf'pr le; vuqlwph ds vuqlkj çLrqr fd,
x, çfrosnu lk/kkj.k ;k fu;fer çfrosnuksa ds :i esa tkus tkrs gSaA ;s fdlh fuf'pr ?kVuk ds ?kVus ij
çLrqr ugha fd, tkrs] vfirq] çfrfnu dh çfrosnu dh ç.kkyh ds ,d Hkkx ds :i esa çLrqr fd, tkrs gSaA

,d vuqlwph fuEu dks çnf'kZr djrs gq, igys ls gh rS;kj dh tk ldrh gS&

a. çfrosnu dk 'kh"kZd

b. çfrosnu rFkk bldh çfr;ksa ds çkIrdÙkkZ

c. çfrosnu dh lkef;drk

d. Øe'k% frfFk;k¡ ftu ij çfrosnu ,oa çfr;k¡ Hksts tkus gSaA

e. vkadM+ksa ds lzksr o frfFk ftl rd lacaf/kr lzksrksa ds }kjk vkadM+s rS;kj gks tkus pkfg,A

bl çdkj ds çfrosnu O;olk; dh vko';drkvksa ds vuqlkj eqfnzr ;k dEI;wVj fyf[kr çk:i esa gks ldrs gSaA
[kkyh LrEHkksa dks iwoZ&fuf'pr fu;fer le;kUrjksa ij Hkjk tk ldrk gSA

(ii) fo'ks"k çfrosnu% fo'ks"k çfrosnu% fo'ks"k çfrosnu% fo'ks"k çfrosnu% fo'ks"k çfrosnu% çca/k dks fu;fer :i ls le; vUrjky ij ugha] vfirq vko';drkvksa ds vuqlkj fo'ks"k
voljksa ij çLrqr fd, x, çfrosnuksa fo'ks"k çfrosnuksa ds :i esa tkus tkrs gSaA os ;k rks çca/k ds }kjk ekaxs
tk ldrs gSa ;k O;kolkf;d vko';drkvksa ds dkj.k çLrqr fd, tkus vfuok;Z gks ldrs gSaA bl çdkj
ds çfrosnuksa dks rS;kj djus ds fy, fo'ks"k deZpkfj;ksa dks fu;qDr fd;k tk ldrk gSA dqN fo'ks"k çfrosnuksa
ds mnkgj.k fuEu gSa&

a. lkexzh ds Ø; esa ,d leL;k mn; gks xbZ gS&Ø; foHkkx ds bl mís'; ds fy, fo'ks"k çfrosnu çLrqr
dj ldrk gSA

b. cktkj ekax de gks jgh gS&foi.ku çca/kd bl laca/k esa ,d çfrosnu çLrqr dj ldrk gSA

c. lkekU; çca/kd us laxzgky; ls dPps eky dh pksjh ds lEcU/k esa ,d f'kdk;r çkIr dh gS&og laxzgky;
foHkkx ls bl mís'; ds fy, fo'ks"k çfrosnu eaxok ldrk gSA

d. u;k mRikn cktkj esa çfr;ksfxrk easa vk;k gS&lapkyd&&&&&eaMy bl fo"k; ij ,d fo'ks"k çfrosnu ekax
ldrk gSA

e. ykxr dVkSrh dh ;kstuk ij ,d çfrosnu ykxr ys[kkiky ds }kjk çLrqr fd;k tk ldrk gSA

2. dk;Z ds vuqlkj% dk;Z ds vuqlkj% dk;Z ds vuqlkj% dk;Z ds vuqlkj% dk;Z ds vuqlkj% dk;Z] tks çfrosnu fu"ikfnr djrs gSa] ds vuqlkj çfrosnu ifjpkyu o foÙkh; �çfrosnu gks
ldrs gSaA

(i) ifjpkyu çfrosnu% ifjpkyu çfrosnu% ifjpkyu çfrosnu% ifjpkyu çfrosnu% ifjpkyu çfrosnu% çfrosnu tks fofHkUu vf/kdkfj;ksa ds vuqlkj O;olk; ds ifjpkyuksa ds laca/k esa lwpuk,¡
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çnku djrs gSa] ifjpkyu çfrosnu dgykrs gSaA bl çdkj ds çfrosnuksa dks vkSj vkxs fuEu :i ls oxhÑr
fd;k tk ldrk gS&

a. lwpuk çfrosnu

b. vkfFkZd fu"iknu çfrosnu

c. O;fDrxr fu"ikn ;k fu;a=k.k izfrosnu

a. lwpuk izfrosnu% lwpuk izfrosnu% lwpuk izfrosnu% lwpuk izfrosnu% lwpuk izfrosnu% lwpuk izfrosnu rS;kj djus dk mís'; izca/k dks ;g crkuk gS fd ̂ D;k py jgk gS*A bl
izdkj ds izfrosnu izÑfr esa lk/kkj.kr;k dsoy lwpukRed gksrs gSa] blfy, os izca/k dh vksj fdlh dk;Zokgh
dk dkj.k ugha Hkh gks ldrsA ;fn dqN fo'ks"k ugha ik;k tkrk] rks izfrosnu dks i<+ fy;k tkrk gS og ,d
rjQ j[k fn;k tkrk gSA ;fn dqN egRoiw.kZ uksV fd;k tkrk gS] rks ,d tk¡p ;k dk;Zokgh izkjaHk dh tk
ldrh gSA bl izdkj ds izfrosnu izo`fÙk izfrosnuksa ;k fo'ys"k.kkRed izfrosnuksa dk :i ys ldrs gSaA mRiknu]
foØ;] mRiknu dh ykxr vkfn ds lEcU/k esa ,sfrgkfld lwpuk,¡ nsus okys izfrosnuksa dks izo`fÙk izfrosnu
dgk tk ldrk gS o ;fn Hkwrdkyhu vkadM+s ugha fn, gq, gSa] rks izfrosnuksa dks lk/kkj.kr;k fo'ys"k.kkRed
izfrosnu dgk tk ldrk gSA mnkgj.k ds fy,] ,d izfrosnu dsoy ykxr ds fofHké rRoksa ds vkadM+s iznf'kZr
dj ldrk gS& ;g ,d fo'ys"k.kkRed izfrosnu gksxkA ys[kkadu fjdkMks± ls Kkr lwpuk izfrosnu ykHk&gkfu
[kkrksa] fLFkfr fooj.kksa] dks"k izokg fooj.kksa] jksdM+ izokg fooj.kksa vkfn ds :i esa gks ldrs gSaA

b. vk£Fkd fu"iknu izfrosnu% vk£Fkd fu"iknu izfrosnu% vk£Fkd fu"iknu izfrosnu% vk£Fkd fu"iknu izfrosnu% vk£Fkd fu"iknu izfrosnu% O;olk; ds fu"iknu ds laca/k esa lwpuk iznku djuk fdlh laxBu dh izeq[k
vko';drk gSA vk£Fkd fu"iknu le; dh fo'ks"k vof/k ds nkSjku O;olk; ;k blds va'k ds }kjk dek,
x, ykHk ;k ogu dh xbZ gkfu;ksa ds :i esa ekik tk ldrk gSA izfrosnuksa dks O;olk; ;k blds fdlh va'k]
foHkkx ;k vuqHkkx ds vkfFkZd fu"ikn ds lEcU/k esa mPp izca/k dks izLrqr fd;k tk ldrk gSA

c. fu;a=k.k izfrosnu% fu;a=k.k izfrosnu% fu;a=k.k izfrosnu% fu;a=k.k izfrosnu% fu;a=k.k izfrosnu% ;fn fdlh vf/kÑr O;fDr ds fu"iknu dks izfrosfnr fd;k tkrk gS] rks ;g mÙkjnkf;Ro
ys[kkadu ds vk/kkj ij izfrosnu ds :i esa tkuk tkrk gSA izfrosnu tks ,d ykHk dsUnz ds izca/kd ds fu"iknu
dks lfEefyr djrk gS] fu;a=k.k izfrosnu ds :i esa tkuk tkrk gSA pwafd mPp izca/k lacaf/kr izca/kd ij
mÙkjnkf;Ro Mkydj O;olk; ij fu;a=k.k ykxw dj ldrk gSA ;fn lacaf/kr izca/kd lkSais x, dk;Z dks vius
mPp vf/kdkjh dh larqf"V dks iwjk ugha djrk] izfrosnu] fu;a=k.k izfrosnu ds :i esa tkuk tkrk gSA ,d
fu;a=k.k izfrosnu esa fuEu fo'ks"krk,¡ gksuh pkfg,A

(a) izfrosnuksa dk O;fDrxr mÙkjnkf;Roksa ds lkFk izR;{k lEcU/k gksuk pkfg,A

(b) okLrfod fu"iknuksa dh miyC/k izekiksa ds lkFk irqyuk vo'; dh tkuh pkfg,A

egRoiw.kZ lwpukvksa dks vo'; iznf'kZr fd;k tkuk pkfg,] okLrfod o vuqekfur fu"iknuksa ds e/; vUrj
ds dkj.kksa dks Hkh fn;k tk ldrk gSA

(ii) foÙkh; izfrosnu%foÙkh; izfrosnu%foÙkh; izfrosnu%foÙkh; izfrosnu%foÙkh; izfrosnu%     izfrosnu] tks O;olk; dh foÙkh; fLFkfr ds laca/k esa lwpuk,¡ nsrs gSa] rduhdh :i ls
foÙkh; izfrosnu dgykrs gSaA bl izdkj ds izfrosnuksa dks fuEu nks :iksa esa oxhZÑr fd;k tk ldrk gS&

(i) fLFkj izfrosnu

(ii) xfr'khy izfrosnu

(i) fLFkj izfrosnu%     ,d fo'ks"k frfFk ij ,d O;olk; ds foÙkh; ekeyksa dks izLrqr djus okys izfrosnu
fLFkj izfrosnuksa ds :i esa tkus tkrs gSaA fLFkfr fooj.k fLFkj izfrosnu gSA

(ii) xfr'khy izfrosnu%     ,d fo'ks"k vof/k ds nkSjku O;olk; ds foÙkh; ekeyksa ds ifjorZuksa dks izLrqr djus
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okys izfrosnu] xfr'khy izfrosnuksa ds :i esa tkus tkrs gSaA mnkgj.k ds fy,] bl izdkj ds izfrosnu
foÙkh; fLFkfr ¼dk;Z'khy iwath@jksdM+½ esa ifjorZuksa ds fooj.kksa dks lfEefyr djus okys izfrosnu gSaA

3- mís'; ds vuqlkj% mís'; ds vuqlkj% mís'; ds vuqlkj% mís'; ds vuqlkj% mís'; ds vuqlkj% izfrosnuksa dks lwpuk iznku djus ds mís'; ds vk/kkj ij cká izfrosnuksa o vkUrfjd izfrosnuksa
ds :i eas oxhZÑr fd;k tk ldrk gS&

¼v½ cká izfrosnu% cká izfrosnu% cká izfrosnu% cká izfrosnu% cká izfrosnu% ;fn izfrosnuksa ds iz;ksxdÙkkZ cká i{k vFkkZr~ va'k/kkjh] ysunkj] cSadj] foÙkh; laLFkka,]
ljdkj vkfn gSa rks izfrosnu cká izfrosnuksa ds :i esa tkus tkrs gSaA dEifu;ksa ds okf"kZd [kkrs lapkydksa
ds izfrosnu o vads{kdksa ds izfrosnu ds lkFk okf"kZd izfrosnuksa ds :i esa izdkf'kr gksrs gSaA ;s ckÍá izfrosnu
gSaA ,sls izfrosnu dkuwu dh vko';drkvksa ds vuqlkj rS;kj fd, tkrs gSaA dEiuh vf/kfu;e ds izko/kku
bl izdkj ds okf"kZd izfrosnuksa dks rS;kj djus o izLrqrhdj.k djus dh fof/k ds laca/k esa fn'kk funZs'k nsrs
gSaA bl izdkj ds izfrosnuksa dks lgh vFkZ esa izca/kdh; izfrosnu ugha dguk pkfg,A

¼c½ vkUrfjd izfrosnu% vkUrfjd izfrosnu% vkUrfjd izfrosnu% vkUrfjd izfrosnu% vkUrfjd izfrosnu% ;fn lwpukvksa dk iz;ksxdÙkkz vkUrfjd i{k gS] vFkkZr~ lapkyd eaMy lfgr fofHké Lrjksa
ds izca/kdh; vf/kdkjh] rks izfrosnu vkUrfjd izfrosnu dgykrs gSaA izca/k bl izdkj ds izfrosnuksa ds vkdkj]
izÑfr] lkef;drk o vko';drk ds laca/k esa fu.kZ; ysus esa Lora=k gksrs gSaA izca/k ds fofHké Lrjksa dks lwpuk
iznku djuk gh eq[; dsUnz fcUnq gksrk gSA

vkUrfjd izfrosnuksa dks foLr`r :i ls fuEu oxks± esa oxhZÑr fd;k tk ldrk gS&

(a) mPp Lrj izca/k ds fy, izfrosnu

(b) ek/;fed Lrj izca/k ds fy, izfrosnu

(c) fuEu Lrj izca/k ds fy, izfrosnu

(a) mPp Lrj izca/k ds fy, izfrosnu% mPp Lrj izca/k dks iznku dh xbZ lwpuk,¡ laxBu ds izdkj] O;olk;
dh izÑfr] izca/k dks dk;Z ds <+ax o nwljs lEcaf/kr ?kVdksa ds vuqlkj ifjofrZr gksaxhA rFkkfi] ewyHkwr
fl)kUr fuEu vk/kkj ij gksaxs&

¼v½ izfrosnu mPp izca/k ds ewyHkwr uhfr;k¡ fu/kkZj.k djus esa lgk;d gksus pkfg,A

¼c½ ewyHkwr uhfr;ksa dks ykxw djus ds fy, izca/k dks mfpr ;kstukvksa dks cukus ds ;ksX; gksuk pkfg,A

¼l½ izfrosnuksa dks izca/k dks blds nwljs ewyHkwr dk;ks± tSls leUo;] fu;a=k.k o fu.kZ;u ds fu"iknu
esa lgk;rk djuh pkfg,A

¼n½ mÙkjnkf;Ro ds lkSaius dk dk;Z lwpuk iznku djus dh iz.kkyh ls vklku cu tkuk pkfg,A

mijksDr dks /;ku eas j[krs gq, lapkyd eaMy ds iz;ksx ds fy, fuEu izfrosnuksa dks rS;kj fd;k tk
ldrk gS&

(i) dEiuh dh fØ;kvksas ds lkewfgd ifj.kkeksa dk ,d lkjka'kA

(ii) lEiw.kZ O;olk; rFkk mldh izR;sd ewy fØ;k ds fy, fLFkfr fooj.k o ykHk&gkfu [kkrkA

(iii) dks"kksa ds lzksrksa o iz;ksxksa dk fooj.k ¼dk;Z'khy iwath vk/kkj o jksdM+ vk/kkj½A

(iv) gLrLFk ifj;kstukvksa dh izxfr ds lkFk iwath O;; ifj;kstukvksa o vkxs gksus okys O;;ksa dk lkjka'kA

(v) egÙoiw.kZ ykHknk;drk o 'kks/kuh;rk vuqikrA

mijksDr lHkh izfrosnu okf"kZd vkSj@;k ekfld izLrqr fd, tk ldrs gSa] tSlk bfPNr gksA ;fn lapkyd
eaMy us mRiknu] foØ; o foÙk ds fy, vyx&vyx lapkyd fu;qDr fd, gSa] rks muds fHké&fHké dk;ks±
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ls lEcfU/kr ekeys mUgsa gh fu;fer vk/kkj ij izfrosfnr fd, tkrs gSaA

(i) ek/;fed Lrj izca/k ds fy, izfrosnu% ek/;fed Lrj izca/k ds fy, izfrosnu% ek/;fed Lrj izca/k ds fy, izfrosnu% ek/;fed Lrj izca/k ds fy, izfrosnu% ek/;fed Lrj izca/k ds fy, izfrosnu% izca/k dk ek/;fed Lrj fofHké foHkkxksa ds v/;{kksa ls feydj cuk
gS] mnkgj.k ds fy,] mRiknu izca/kd] foØ; izca/kd] Ø; izca/kd] foÙk izca/kd] lkekU; izca/kd vkfnA muds
v/khu dke djus okys cgqr ls vf/kdkjh gksrs gSaA ek/;fed Lrj ds izca/kd mPp izca/k ds izfr mÙkjnk;h
gksrs gSa] blfy, ek/;fed Lrj ds izca/kdksa dks fd, x, dk;ks± dh izxfr ds lEcU/k esa vius v/khuLFk
deZpkfj;ksa ls fu;fer :i ls lwpuk,¡ izkIr djuh pkfg,A os nSfud fu.kZ;ksa dks ysus ds fy, Hkh mÙkjnk;h
gksrs gSa vkSj blds fy,] mUgsa vius foHkkx ds fu"iknu ds laca/k esa izfrosnuksa dh vko';drk gksrh gSA bl
izdkj] foHkkxksa ds vUnj gksus okyh fofHké fØ;kvksa ds fu;kstu] izxfr] eki] fu;a=k.k o leUo; ds fy,
foHkkxh; izca/kdksa dks lwpuk,a yxkrkj izkIr djuh iM+rh gSaA

(ii) fuEu Lrjh; izca/k ds fy, izfrosnu% fuEu Lrjh; izca/k ds fy, izfrosnu% fuEu Lrjh; izca/k ds fy, izfrosnu% fuEu Lrjh; izca/k ds fy, izfrosnu% fuEu Lrjh; izca/k ds fy, izfrosnu% fuEu Lrjh; izca/k ls vk'k; ;gk¡ foHkkxh; izca/kd] QksjeSu] v/kh{kd
bR;kfn ls gSA bu yksxksa dks vius uhps ds dfu"Bre O;fDr;ksa ls dk;Z djokuk iM+rk gSA blfy,] ;s gh
os yksx gSa tks foHké fØ;kvksa dh rqjar ns[kHkky djus ds fy, mÙkjnk;h gksrs gSaA fyihdh; Lrjksa ij ;k
ifjpkydksa ds Lrjksa ij rS;kj fd, x, igys izfrosnu muds fy, gh gksrs gSaA bl izdkj ds izfrosnuksa ds
mnkgj.k uhps fn, x, gSa&

(a) mRiknu ds izfrosnuA

(b) gkfu;ksa] Nhyu] {k; vkfn ds laca/k esa izfrosnuA

(c) foØ; izfrosnu&foØ;dÙkkZ vuqlkjA

(d) izkIr fd, x,] dk;Zokgh fd, x, o cdk;k vkns'kksa ds izfrosnuA

mijksDr izfrosnu vko';drkuqlkj ekfld] lkIrkfgd rFkk nSfud vk/kkj ij rS;kj fd, tk ldrs gSaA

izfrosnuksa dk iz;ksxizfrosnuksa dk iz;ksxizfrosnuksa dk iz;ksxizfrosnuksa dk iz;ksxizfrosnuksa dk iz;ksx
(Use of Reports)

dHkh&dHkh ,d iz'u iwNk tkrk gS fd tc dk;ks± dks igys ls gh fu"ikfnr dj fy;k x;k gS] rks izfrosnu nsus ls dkSu&ls
mi;ksxh mís'; dh iwfrZ gks ldsxhA pwadh tks gks pqdk gS] og ugha fd;k gqvk gks ldrkA vkykspd rdZ nsrs gSa fd Hkwrdky
ds izfrosnu dk dksbZ vFkZ ugha gksrk D;ksafd izca/k ds }kjk ckn esa mBk, x, dne O;FkZ gksaxsA rFkkfi] ;g lR; ugha gSA
izfrosnu bl vFkZ esa mi;ksxh gSa fd os nks&/kkjh gfFk;kj ds :i esa dk;Z djrs gSaA

1. tc ,d O;fDr tkurk gS fd mlds fu"iknu dks izfrosnu fd;k tkuk gS vkSj vius mÙkjnkf;Roksa dks iw.kZ :i
ls ugha fuHkkus ij mlds fo:) dk;Zokgh dh tk ldrh gS] rks og vius dk;Z dk fu"iknu djus esa lko/kku gks
tkrk gSA bl izdkj] izfrosnuksa dk lrdZrk ewY; gSA

2. izca/k ds }kjk dh xbZ dk;Zokfg;ksa dk yksxksa ij Hkfo"; esa vius fu"iknu dks lq/kkjus ij fuf'pr :i ls izHkko
iM+rk gSA bl izdkj] izfrosnu dk Hkfo";rk ewY; gSA

,UFkksuh o oSY'k ds 'kCnkas esas] ;fn ,d O;fDr igys ls gh tkurk gS fd mlds fu"iknu dks ekik] izfrosnu vkSj
ewY;kafdr fd;k tkuk gS] rks og ml rjhds ls fofHkUu :i ls dk;Z djsxk ftlls og igys dk;Z djrk] tc mls
;g fo'okl Fkk fd dksbZ mlds dk;Z dh tk¡p ugha djsxk O;fDr ds }kjk Lo;a dh xbZ lq/kkjkRed dk;Zokgh
egÙoiw.kZ gS iz.kkyh dks Lo;a dh lgk;rk djus ds fy, O;fDr dh lgk;rk djuh pkfg,A

;fn izca/k dk;Zokgh djus eas vlQy gks tkrk gS] rks izfrosnuksa dh mi;ksfxrk yxHkx lekIr gks tkrh gSA blfy,
izfrosnu izLrqr djuk izca/k ds gkFkksa esa dsoy ,d midj.k ek=k gS] ftldh lQyrk bl ckr ij fuHkZj djrh
gS fd izca/k ds }kjk bl midj.k dk fdruk izHkkoiw.kZ iz;ksx fd;k tkrk gSA
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